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introduction
The Strategic Plan is the plan for the City of Joondalup (the place).  The Strategic Plan is the key 

document in the City’s Planning Framework as it sets a clear direction for the City by outlining 

strategic priorities for service provision to the community.

The achievement of the Strategic Plan 2008 – 2011 is dependant on the internal capacity of the 

organisation including good management systems and processes, collection and analysis of data 

and information, and training and development opportunities for all employees in alignment with 

organisational objectives.  The Corporate Plan sets out a number of strategies and actions to 

develop those systems in order to deliver the best possible services to the community.

The Corporate Plan 2008 – 2011 is the Plan for the City of Joondalup (the organisation) and how 

resources are used to help achieve the Strategic Plan.  The Corporate Plan will provide strong 

direction to all Directorates and Business Units within the organisation.  To complement the 

Corporate Plan, a number of specific purpose Plans have been developed or are in development 

including the People Plan, Information Technology Plan, and Marketing Plan.  

Each Directorate also produces a Directorate Plan, and each Business Unit produces a Business 

Unit Action Plan outlining the key actions and performance indicators for the year ahead.  The 

Directorate and Business Unit projects, programs and actions align with the strategies and 

objectives in the Strategic Plan and Corporate Plan.

Garry Hunt 
CHIEF EXECUTIVE OFFICER

Planning Framework

ANNUAL PRIORITIES

Annual Strategic Priorities 
[Elected Members]

Annual Corporate Priorities 
[Executive Management Team]

BUDGET

ANNUAL PLAN
Annual Actions to achieve the Strategic Plan

[1-Year]

DIRECTORATE PLANS
Directorate responsibilities and priorities for achieving the Strategic Plan and Corporate Plan

[1-Year]

BUSINESS UNIT ACTION PLANS
Business Unit Priorities and Key Projects and Programs to assist in achieving the Directorate Plan 

[1-Year]

INDIVIDUAL DEVELOPMENT ACHIEVEMENT PLANS
Individual Employee responsibilities and priorities to assist with achieving Business Unit Action Plans

[1-Year]

District Planning Scheme 2

Economic Development Plan

Environment Plan

Community Development Plan

Asset Management Plan

People Plan

IT Plan

Marketing Plan

STRATEGIC FINANCIAL PLAN 
Forward Financial Projections

[20-Year]

STRATEGIC PLAN
A Plan for the City of Joondalup – the Place 

[4-Year]

CORPORATE PLAN
A Plan for the City of Joondalup – the Organisation and 
how it uses resources to help achieve the Strategic Plan 

[4-Year]
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vision

A sustainable City that is committed to service delivery excellence 
and operates under the principles of good governance

mission

To undertake all our activities with the endeavour of meeting 
community expectations and achieving sustainable lifestyles

values and principles

The values and principles outlined below will underpin the way the City achieves its vision and 

mission.

Customer Focus

We will work to understand and respond to the needs of all our customers both now and into the •	
future.

We will provide opportunities for community engagement.•	

We will focus our improvement efforts on better services for our customers.•	

Friendly and reliable customer service and the swift resolution of complaints underpin the City’s approach 
to customer service.  Customers also have responsibilities to provide the right information in a timely 
manner, and to treat staff with respect.  City staff have permission to politely terminate contact with abusive 
customers.

Purpose, Direction and Planning

We will be plan driven, we will set priorities and we will ensure the effective allocation of resources to •	
achieve our plans.

Sustainability

We will minimise any adverse impact from our activities on the external environment and the resources •	
available for future generations.

We will provide value for money to all of our stakeholders.•	

We will always act to ensure our activities serve the long-term interests of Joondalup.	•	

Data, Measurement and Understanding

We will make decisions based on information and understanding.•	

We will measure and report progress against our goals.•	

We will use measurement to drive continuous improvement.•	

Honesty and Integrity

We will be fair, open and transparent in our activities.•	

City of Joondalup
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1.2 Culture

Outcome   
The City’s organisational culture supports and reflects our core principles and values, promotes a sense of belonging, and facilitates the 
achievement of organisational goals/objectives.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Promote and continually reinforce a 
culture where employees at all levels 
of the organisation understand and 
support the overall vision and purpose 
of the City.

Develop and implement a range of programs 
to communicate the City’s desired culture and 
values to all employees including development and 
communication of the People Plan, Annual Staff 
Conference, and Business Planning Workshops.

    Organisational 
Development

Human 
Resources

Develop effective internal communication mechanisms 
amongst teams and across Directorates and 
Business Units, to provide all employees with regular 
communication on City plans, programs and activities, 
and opportunities to share information.

  Organisational 
Development

Strategic 
Development

Review and improve employee exit survey process to 
ensure major issues are communicated to EMT and 
utilised to inform improvements within the organisation. 

 Human 
Resources

Measure employee satisfaction on a 
regular basis.

Conduct employee survey on a bi-annual basis and 
incorporate results into People Plan Review, Service 
Reviews, and Directorate and Business Unit Action 
Plans. 

  Human 
Resources
Directors
Managers

Leadership	 KEY FOCUS AREA 1 

1.1 Leadership and Decision Making

Outcome   
The City of Joondalup supports and encourages leadership and decision making throughout the organisation.  We understand current and 
future leadership and management competencies and development requirements, and actively work to develop current and future leaders.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Develop management systems that 
encourage staff at all levels to take 
responsibility, exercise leadership, and 
be accountable within their areas of 
work.

Design and implement a range of leadership, coaching 
and mentoring programs to increase the leadership 
capabilities throughout the organisation and prepare 
individuals for management and senior management 
positions including; tailored leadership programs, 
internal mentoring program, and participation in 
Learning Precinct initiatives such as:
•	 The ECU  Mentoring Program, and
•	 The Leading Edge Program.

    Organisational 
Development

Human 
Resources

Participate in the annual Local Government Managers’ 
Challenge in order to develop leadership skills in 
aspiring leaders throughout the organisation.

    Organisational 
Development

Office of the CEO

Executive Management Team [EMT], Management 
Group, and aspiring leaders’ attendance at key 
industry conferences, forums and network meetings.

    CEO
Directors
Managers
Coordinators
Supervisors

Develop and implement mechanisms and processes 
to communicate key information throughout the 
organisation from conferences and network meetings.

 Organisational 
Development

Maintain formal management systems 
and structures that facilitate effective 
decision-making at all levels of the 
organisation and encourage leadership 
throughout the organisation

EMT meetings held on a weekly basis and structured 
to address strategic and operational priorities.

    Office of the CEO

Continuously review effectiveness of EMT Meetings, 
Joint EMT and Managers’ Meetings, and Management 
Group Meetings. 

    EMT

Management 
Group

Develop, implement and communicate approaches 
and processes that empower employees at all levels to 
make decisions within clearly defined decision‐making 
boundaries including development and communication 
of a decision making matrix.

 Organisational 
Development

Review, promote and enact policies that support 
professional and skill development of all employees in 
alignment with organisational requirements.

    Human 
Resources

Continue to promote and use multi-task teams to 
progress initiatives and projects throughout the 
organisation.

    Managers

Identify current and future skill gaps and 
management / leadership competencies 
and take action to close any gaps

Progress the recommendations contained in the 
Workforce Plan. 

    Human 
Resources

Organisational 
Development

Managers
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2.1 Strategic Direction [continued]

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Identify, assess, and control 
organisational risks.

Communicate and implement Risk Management 
Strategy throughout the organisation.

 Office of the CEO

Formally document, discuss and review organisational 
risks at Joint EMT and Management Group Meetings.

    Managers

Assess and document operational risks as a 
component of the business planning cycle and develop 
and review a central risk register for the organisation.

    Office of the CEO

Managers

Fully scope all planning, project development, and 
other activities to identify, evaluate, and manage risks 
as a component of the project initiation process.

    Directors
Managers
Project Managers

Review policies and procedures relating to Contract 
Management.

 Financial Services

Source and organise training and development for 
employees managing contracts.

 Human 
Resources

Implement internal audit program throughout the 
organisation with a focus on higher risk processes.

    Office of the CEO

Monitor changes to statutory and legal requirements 
and implement procedures and processes to meet 
such requirements.

    Office of the CEO

Governance and 
Strategy

Communicate, review and test the Business Continuity 
Plan on an annual basis.

    Corporate 
Services

Review and test IT Incident and Response Plan on an 
annual basis.

    Information 
Management

Implement and monitor the Safety Management Plan 
through regular monitoring and reporting against Action 
Plan to Safety Management Committee and EMT.

    Human 
Resources

Planning	 KEY FOCUS AREA 2 

2.1 Strategic Direction

Outcome   
The City of Joondalup has a clear and shared vision for the future.•	
Our structure and process are aligned to achieving our strategic direction.•	
Our leaders articulate the organisation’s vision, mission, and goals and encourage and inspire employees to achieve these through their •	
daily work.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Involve employees in the development 
and ongoing review of the Strategic and 
Corporate Plans.  

Conduct workshops with employees to develop and 
review the Corporate Plan.

    Organisational 
Development

Distribute the Strategic Plan to all employees and 
consider feedback in the development and review of 
the Plan.

  Strategic 
Development

Develop and maintain formal 
communication mechanisms to 
reinforce the vision, mission goals and 
values to all employees on an ongoing 
basis.

Redesign and launch the new Intranet site following 
consultation with employee groups incorporating a 
range of on-line communication mechanisms, and 
continue to review and enhance the capability of the 
Intranet.

  Organisational 
Development

Information 
Management

Conduct Annual Staff Conference and promote 
organisational direction, issues, and priorities at 
Conference.

    Organisational 
Development

Review the content and format of City Chat on a 
regular basis to ensure it is a good and relevant 
mechanism for communicating key organisational 
information to employees.  

    Governance and 
Marketing

Improve use of internal formal meeting systems to 
communicate corporate information in a consistent 
and timely manner to improve   communication of key 
corporate information at Post Council Briefings, EMT 
Meetings, Directorate Meetings, Managers Meetings, 
BU Meetings, Toolbox Meetings etc.

    Organisational 
Development

Office of the CEO

Align the performance management 
system with the achievement of 
strategic and corporate goals/
objectives.

Review and improve performance management 
systems including Corporate, Directorate, and 
Business Unit Key Performance Indicators.

  Organisational 
Development

Managers

Review and improve individual performance appraisal 
system to align with Directorate and BU Plan objectives.

 Human 
Resources

Review management processes and 
structures to ensure that they define, 
enable, and reinforce the organisation’s 
strategic direction. 

Undertake quarterly Strategic Sessions with EMT 
in order to identify future issues that will impact on 
the organisation and associated resource/capacity 
requirements.

    Office of the CEO

Undertake biannual Strategic Sessions with EMT and 
Managers.

    Office of the CEO

Ongoing review and improvement of Integrated 
Planning Framework to ensure operational plans 
(Directorate and Business Unit Plans) link to Strategic, 
Corporate and other higher-level plans.

    Organisational 
Development
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2.2 Planning Processes [continued]

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Improve the management of the City’s 
assets by defining levels of service, 
current condition  and future demand to 
produce long term financial plans

Develop and maintain organisational systems and 
processes for the management and maintenance of 
the City’s assets that integrate with service planning 
arrangements and financial management. (Including 
the identification and implementation of asset 
management software, and clearly defined roles and 
responsibilities for asset management.)

  Asset 
Management

Managers

Continue to develop and implement the Strategic Asset 
Management Strategy  to achieve the following:

Improve knowledge of the City’s assets including •	
their location, condition, value and effective life.

Develop lifecycle management plans •	
incorporating planning, acquisition, maintenance, 
renewal and disposal.

Establish current demand and forecast future •	
demand for infrastructure.

Develop long term financial plans to inform the 20 •	
Year Strategic Financial Plan.

Develop 5 Year Capital Works Programs •	
incorporating forecast of infrastructure renewal 
requirements.

Develop preventative maintenance and other work •	
programs.

    Asset 
Management

Managers

2.2 Planning Processes

Outcome   
The City’s Integrated Planning Framework and processes assist all employees in the organisation to work together to achieve shared goals.•	
The City’s assets and resources are effectively managed to achieve organisational goals and deliver value to the community.•	
Information Technology is utilised to improve decision-making, service delivery, and productivity.•	

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Improve integrated planning and 
budget processes to achieve better 
alignment, integration, and involvement 
of employees.  

Develop and communicate an integrated strategic, 
corporate, financial and business planning framework 
and cycle setting out how the organisation will 
fund and deliver its strategies and associated 
implementation plans. 

 Organisational 
Development

Financial Services

Conduct annual review of the planning processes 
- Strategic, Corporate, Directorate, Business, and 
Individual - and budget processes (specifically focusing 
on timelines, interfaces, and employee involvement) 
and communicate processes in a timely manner to all 
employees through:  

Development and distribution of a Corporate •	
Calendar.
Development of a simple model of the planning •	
framework and associated process maps.

    Organisational 
Development

Financial Services

Build capacity of Managers and Coordinators/
Supervisors to undertake and facilitate effective 
business planning through facilitated Business 
Planning Sessions.  

    Organisational 
Development

Review performance against the Strategic, Corporate, 
Directorate, and Business Unit Actions Plans on a 
regular basis, and provide regular reports to Executive 
Management Team.

    Organisational 
Development

Strategic 
Development

Managers

Establish and support cross functional Project and 
Work Teams to promote cooperative approach, 
knowledge sharing, and reduce silo approach to 
project, program and service development and 
delivery.

    Directors

Managers

Coordinators

Develop and maintain information 
systems that support the timely and 
accurate collection of information 
regarding City owned assets, staff 
resources, and the City’s finances.

Review and communicate 20 Year Strategic Financial 
Plan and utilise Plan to inform planning and budget 
deliberations.

    Financial Services

Review and implement 5 Year IT Strategic Plan.  Information 
Management

Review IT Platforms/Architecture and integration of IT 
systems (including data capture and warehousing).

 Information 
Management

Review and update Workforce Plan.   Human 
Resources

City of Joondalup Corporate Plan 2008 – 2011
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People	 KEY FOCUS AREA 4 

4.1 Creating a Great Place to Work

Outcome   
The City of Joondalup encourages all employees to understand and participate in the development and achievement of organisational goals.  
All employees understand how their work helps to achieve the City’s vision and goals, and are committed to the organisation and serving 
customers through continuous improvement.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Implement processes that enable and 
encourage employees to contribute 
ideas for organisational and service 
improvement, and participate in 
decisions that affect them.

Involve employees in Strategic, Corporate, Directorate 
and Business Planning processes.

    Directors 
Managers

Involve employees in reviews of services (employees 
in services being reviewed and employees in business 
units with significant interaction with service under 
review).

    Organisational 
Development

Involve employees in process improvement activities 
and provide practical training opportunities in process 
mapping and process improvement.

    Organisational 
Development

Provide all employees with easy access to all corporate 
information on the Intranet, and seek employee 
views on the design and ongoing improvement of the 
Intranet.

  Organisational 
Development

Information 
Management

Develop, implement and review   People Plan in 
consultation with employee Working Group.

  Human 
Resources

Adopt, implement, and communicate a 
formal standardised approach to project   
management that is flexible enough for 
large and small projects.

Continue to improve and standardise project 
management approach and provide training to  
employees as part of Corporate Training Program.

 Organisational 
Development

Human 
Resources

Investigate and implement project management tools 
and software to assist with project management and 
project collaboration. 

 Organisational 
Development

Information 
Management

Establish Performance Management 
Systems that link individual and team 
behaviour with strategic direction. 

Develop and implement planning and performance 
management processes that align and link the 
Strategic Plan and Corporate Plan goals with individual 
work plans and performance.

  Organisational 
Development

Human 
Resources

Review individual performance appraisal system and 
align individual performance and development planning 
and review timeframes with Strategic, Corporate, 
Directorate and Business Planning timeframes

 Human 
Resources

Information and Knowledge	 KEY FOCUS AREA 3 

3.1 Data Collection

Outcome   
The City has systems and processes in place for collecting and analysing data and information, and uses this to improve service delivery.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Continue to develop an integrated 
approach to information systems 
and   improve access to corporate 
information.

Improve corporate data capture systems to improve 
reporting capabilities, analysis of information, and 
increased responsiveness to customers.

  Organisational 
Development

Information 
Management

Maintain accurate records of the City‘s physical assets, 
financial position, employee resources and IT assets

    Asset 
Management

Human 
Resources

Continue development and enhancement of the 
Geographical Information System (GIS).

  Information 
Management

Develop and communicate a Knowledge Management 
Policy and Plan.

  Office of the CEO

Organisational 
Development

3.2 Data and Information Systems

Outcome   
The City’s information and record systems support and enable the business of the organisation.

Evaluate the effectiveness of the current 
record management systems.

Implement new Records Management System 
(including  employee training program) that provides 
control over records retention, storage and destruction, 
and maximises access to information (electronic and 
hard copy)

  Governance and 
Marketing

Information 
Management

Conduct audit of current practices for storing corporate 
information.

 Office of the CEO

Review and implement City’s Record Keeping Plan.  Governance and 
Marketing

Introduce systems to ensure 
organisational memory and knowledge 
is retained when employees leave the 
organisation. 

Implement systems to facilitate sharing of knowledge 
and information through:

Induction and handover processes.•	
Development of intranet facility to provide •	
improved internal accessibility to corporate 
information.
Phased Retirement Programs•	
Mentoring Programs•	
Directorate Briefings•	
Team Meetings•	

    Human 
Resources

Organisational 
Development

Directors 
Managers 
Coordinators 
Supervisors

Regularly scan the external environment 
to keep abreast of current and emerging 
strategic issues and demographic 
trends

Utilise information from external groups, networks and 
organisations, and existing plans (Workforce Plan, IT 
Plan, Community Profile etc) to inform decisions.

    Directors

Managers
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4.3  Employee Attraction, Retention and Development

Outcome      
The City of Joondalup attracts, develops and retains employees with commitment, skills and attributes required to deliver services to our 
community and achieve organisational goals, and recognises and rewards employees.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Attract and retain a high quality, 
motivated and empowered workforce 
throughout the organisation. 

Implement Workforce Plan recommendations.  Human 
Resources

Organisational 
Development

Develop and implement People Plan with a focus on 
attraction and retention initiatives.

  Human 
Resources

Continue to promote and support professional 
development through the development of:

A succession planning system;•	
Identification and implementation of individual •	
professional development programs;  and 
Continuation and promotion of Study Assistance •	
Program 

    Organisational 
Development

Human 
Resources

Managers

Continued involvement in appropriate corporate 
memberships, subscriptions, and  professional 
networks

    Directors 
Managers 
Coordinators

Monitor market trends in remuneration and conditions 
and offer packages that are competitive.

    Human 
Resources

Continue to conduct and support Generation X and 
Y Forums and communicate information from forums 
to Executive Management Team, Managers, and 
Coordinator/Supervisors, and assist to progress 
specific actions from those forums.

  Office of the CEO

Organisational 
Development

Continue to work with employees to improve the 
physical work environment including major upgrade of 
staff lunch room.

  Office of the CEO

Develop and implement training and 
development programs that develop 
skills and competencies to meet current 
and future needs.

Continue to promote and implement traineeship 
program, and develop Internship Program for 
graduates and Scholarship Programs for employees to 
pursue further education. 

  Human 
Resources

Develop and implement Corporate Training Plan 
following analysis of Workforce Plan, organisational 
training needs, and employee training plans.

    Human 
Resources

Identify employee skill sets and utilise skills by 
inviting employees to deliver training programs as a 
component of the Corporate Training Program. (Eg 
Project Management, 6 Hats Thinking, Report Writing, 
Research and Analysis, Community Consultation, 
Financial Management/Budgeting). 

  Human 
Resources

Develop programs and processes to 
encourage and support Managers and 
employees to formally recognise good 
work. 

Review current reward and recognition programs 
including:

Service recognition;•	
Customer Service Excellence Awards; and•	
Development and communication of new reward •	
and recognition programs.   

 Governance and 
Marketing

Organisational 
Development

4.2 Employee Health and Wellbeing

Outcome   
The City of Joondalup contributes to the health and wellbeing of all employees through the provision of a work place and work conditions that 
provide a balance between work and home life whilst still meeting corporate objectives, and which promote and support safe work practices.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

In consultation with employees, 
develop and implement flexible working 
policies and practices that enable the 
community to be served while providing 
flexibility for employees in working hours 
and place of work.

Consult all employees on flexible working options as 
part of the new Collective Agreement.

 Human 
Resources

Develop and pilot a ‘telecommuting’ trial with selected 
employees.

 Human 
Resources

Organisational 
Development

Maximise the safety and wellbeing 
of employees,   (Including work 
experience, volunteers, and students), 
contractors, and suppliers.

Maintain active OSH Management Committee involving 
representatives from all work areas.

    Human 
Resources

Implement and monitor actions contained in Safety 
Management Plan. 

    Human 
Resources

Establish and maintain systems and processes to 
monitor, report, and improve safety performance 
and report safety statistics to OSH Management 
Committee and EMT on a monthly basis.

    Human 
Resources

Provide  employees with opportunities, mechanisms 
and training to improve safety work processes and 
practices

    Human 
Resources

Managers 
Coordinators 
Supervisors

Continue to promote and provide programs that 
contribute to  employee health and wellbeing such as:

Employee Assistance Program;•	
Flu Immunisation;•	
Sunsafe Screenings;•	
Options for Craigie Leisure Centre Membership;•	
Annual Health Assessments;•	
Travel Smart Programs; and•	
Safety Perception Survey.•	

    Human 
Resources
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Customer and  Market Focus	 KEY FOCUS AREA 5 

5.1 Customer Focus

Outcome   
The City of Joondalup provides high levels of service to the community and customers.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Create and foster a customer 
service environment throughout the 
organisation.  (Internal and External 
Customer Service)

Review current approach to customer service including 
training programs, Mystery Shopper Program, 
Customer Service Centres and Customer Surveys, and 
develop and implement a Customer Service Strategy.

  Governance and 
Marketing

Develop and deliver a customer service training 
program to all employees to support implementation of 
the Customer Service Strategy.

 Governance and 
Marketing

Research and implement (if practical) customer 
relationship management software (including research 
in capabilities of ProClaim)

 Governance and 
Marketing

Information 
Management

Continue to develop a Customer Service Centre that 
aims for resolution of complaints and requests at 
the first contact by providing training to all Customer 
Service Officers, and the development of information 
systems and processes to support Customer Service 
Officers deal with customer enquiries.

    Governance and 
Marketing

Review Complaints Management System with a view 
to providing comprehensive reports on all complaints 
received and the implementation of measures to 
prevent reoccurrence.

 Governance and 
Marketing

Organisational 
Development

Improve reporting processes to the Executive 
Management Team on analysis of complaints

 Governance and 
Marketing

Organisational 
Development

Identify and target priority areas for improvement in 
service delivery using satisfaction surveys, complaints 
and other measurement systems.

    Directors 
Managers

Measure, monitor and maintain high 
levels of service delivery that meet 
the needs of customers and the 
organisation.

Develop and publish service levels in consultation with 
service users that inform the delivery of services to 
customers at the required level.

  Managers

Conduct and utilise Annual Customer Satisfaction 
Survey (external and internal) to identify levels of 
customer satisfaction and gaps in service and facility 
provision, and use this information to direct services 
to meet customer and community needs, and plan for 
future service delivery.

    Governance and 
Marketing

Organisational 
Development
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Efficient and Effective Local Government	 KEY FOCUS AREA 6 

6.1 Continuous Improvement

Outcome   
The City of Joondalup promotes a culture of continuous improvement and captures and acts on employee ideas for improvement.

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Undertake a review of targeted services 
allocating priority to those with the 
greatest opportunity for realising 
efficiencies.

Develop and implement rolling program of service 
reviews including consultation with employees, analysis 
of relevant data and information, and comparison of 
our performance and processes against other better 
practice local governments to identify opportunities for 
improvement.

    Organisational 
Development

Managers

Develop Improvement Plans to progress 
recommendations from Service Reviews in a 
structured manner including processes for monitoring 
and reporting progress against the Improvement Plans.

    Organisational 
Development

Managers

Improve service delivery through 
consistent adherence to service 
standards.

Establish and implement service standards that meet 
community needs and are within the resource capacity 
of the City.

  Organisational 
Development

Managers

Coordinate the development of statistically reliable 
performance indicators for each service’s standards 
and implement a system for monitoring and 
improvement as a component of the business planning 
and reporting process.

  Organisational 
Development

Managers

Develop an integrated business process 
model that articulates core and support 
processes and links processes to 
protocols and procedures.  

Develop, prioritise and implement process 
improvement schedule in order to map and improve 
core, support and service specific processes. 

  Organisational 
Development

Managers

Provide employees with process improvement training 
(including process improvement tools) and practical 
application through facilitated process improvement 
workshops.

    Organisational 
Development

Develop and train Process Improvement Project 
Teams to progress improvement projects and promote 
continuous improvement.

    Organisational 
Development
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5.2  Marketing and Communications

Outcome         
The City of Joondalup promotes all services and facilities to customers and the community. 

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Continue to build organisational 
capacity to undertake marketing and 
communication function.

Implement an integrated Marketing Plan for the 
organisation including:

Review of Branding Strategy and approach for •	
the City.

Development and implementation of a •	
Communications Strategy to update the 
community and customers on services, facilities, 
and activities undertaken by the City.

Review and redevelopment of Internet.•	

Communication of Style Guide•	

  Governance and 
Marketing

Develop marketing and promotional material including:

Residents Pack•	

Annual Calendar of Civic Events•	

Fact Sheets•	

Media Releases•	

Budget News / City News•	

Marketing and promotional display and material •	
based on the new brand for use in attending 
conventions, conferences and other events.

    Governance and 
Marketing

Information and events hotlin
e 9400 4705 

www.joondalup.wa.gov.au

Seniors Games Morning 

@ Joondalup Library

Thursday 1 May, 10.00am-12.00noon

Games morning for seniors held firs
t Thursday of the month. 

Games include Scrabble, Chess, Mahjong, Backgammon, 

Upwords, Boggle, Yahtzee, Rummikub and card games.  N
o 

experience necessary.  
Bookings are essential, call 9400 4707.

Bumper Bargain Basement Booksale

Saturday 17 May, fro
m 10.00am 

Joondalup Library, Undercover Carpark

Pick up a bargain with prices starting at 55 cents.  C
hoose from 

a large range of adult, ju
nior and childrens books, plus ex-library 

stock.  A
ll proceeds go towards assisting with lite

racy and 

learning programs.

Parent and Baby Sessions: 

Baby Safe @ Joondalup Library

Monday 12 May, 10.00am-11.30am

An educational one hour re
suscitation program designed to 

keep your baby safe near water environments.  This is essential 

training for parents of all infants and is accredited by the Royal 

Life Saving Society of Australia.  M
orning tea is provided. 

Bookings are essential, call 9447 9533.

Family History Research 

Beginners Workshop @ Joondalup Library

Tuesday 13 May, 7.00pm-9.00pm

Uncover your ancestral roots and research your own family 

history. C
ost $25.00.  B

ookings are essential, call 9400 4746 

by 12 May. 

Seniors Circle: 

Gibb River Road @ Joondalup Library 

Thursday 15 May, 10.00am-11.30am

Eric McCrum is back to entertain you with his experiences of the 

Gibb River Road, a 600km long bush tra
ck through the western 

Kimberley region, which gives access to some of the most 

amazing scenery on earth.  R
efreshments provided. Bookings 

are essential, call 9400 4707.

Library and Information Week

19 – 23 May

Come down to your local lib
rary during National Library and 

Information Week, which celebrates that Libraries are for 

Everyone.  W
e look forward to your visit.

The Genie Exchange @ Joondalup Library

Fridays in May, 10.00am-12.00noon

Have you ever ta
lked about tra

cing your family history but didn’t 

know where to start?  Join the Genie Exchange.  For further 

information, call 9400 4746.

Bookclubs @ City of Joondalup Libraries

Would you like to discover new books, meet new people, 

heighten your senses or enlighten your life
?  Call 9400 4761 to 

start your re
ading journey today.

Mahjong @ Joondalup Library 

Do you like a game that requires intelligence, luck and social 

interaction?  Join the club that welcomes all skill le
vels. Bookings 

are essential, call 9400 4761.

Storytim
es @ your Libraries

Joondalup: 

Wednesday – Friday 10.30am-11.00am

Whitfo
rd:  

Friday 

10.30am-11.00am

Duncraig:  

Monday, Thursday 
10.30am-11.00am

Woodvale:  

Friday 

10.30am-11.00am

These regular story tim
es offer all preschool children aged 2-4yrs 

the chance to enjoy stories and a creative moment with their 

parents!  D
uring 19 – 23 May, N

ational Simultaneous Storytime 

is on as part o
f Library and Information Week.  V

isit one of 

our story tim
e sessions and listen to the story of Arthur, an 

ordinary brown dog who just wants to be special.  N
o bookings 

necessary.

Family Rhyme Times @ your Libraries

Duncraig: 

Tuesday 

9.15am-10.00am

Joondalup: 
Friday 

11.15am-12.00noon

Parents with babies aged 0-18 months have the opportunity 

to learn new rhymes, songs and stories from around the 

world.  S
pend tim

e with your child in a relaxing, enjoyable way 

and develop your child’s pre-lite
racy and social skills in a fun 

environment.  C
uppa provided.  P

lease note that th
is event is 

not ru
n in the school holidays.  N

o bookings necessary.  
For 

more information call 9400 4759.

FREE English Conversation Classes 

@ Joondalup Library

Monday  

2.30pm-4.00pm

Tuesday  

10.30am-12.00noon

Wednesday 
2.30pm-4.00pm

English Conversation Classes are held weekly for people who 

know some English and would like to improve their skills.  

Further information call 9400 4761.

Spoil M
um this Mothers Day

28 April –
 10 May 

Lakeside Joondalup Shopping City

Simply spend $60 or m
ore at any store within Lakeside 

Joondalup Shopping City and you could take home a gorgeous 

free bath robe!  C
oncludes 5pm 10 May 2008 and there is a lim

it 

of 35 robes per day, o
r while stocks last.  T

erms and conditions 

are available at th
e Information Kiosk.

AQWA Ocean Photography Competitio
n

Open daily, 10.00am-5.00pm 

AQWA, Hillarys Boat Harbour

In celebration of W
orld Biodiversity Day on 22 May, A

QWA 

launches its AQWA Ocean Photography Competitio
n!  To

 enter 

you will need to visit AQWA before the end of June, capture 

images of marine life
 then email th

em to AQWA!  For m
ore 

information contact 9447 7500 or visit w
ww.aqwa.com.au

ECU Mature Age Information Evening

Wednesday 7 May, 6.30pm-8.00pm 

ECU Joondalup Campus, Room 32.102, 100

If you’re 20 years-plus and interested in studying at ECU during 

second semester or later, th
en come along to one of our M

ature 

Age Information Evenings.  To
 register or fo

r further information 

visit w
ww.reachyourpotential.com.au, call 134 328 or email 

enquirie
s@ecu.edu.au

Transplant Australia Fundraising Concert

Saturday 10 May, 7.30pm 

Arena Joondalup, Kennedya Drive Joondalup

Enjoy a 70s Rock Night at th
e Arena for only $20.00 per tic

ket. 

Phone Ticketmaster on 13 6100.

Mothers Day Lunch

Sunday 11 May, fro
m 12.00noon 

Joondalup Resort, C
onnolly

Treat your m
um to a mouth-watering champagne, carvery and 

chocolate fountain buffet on Mothers Day.  Y
ou and your family 

can indulge in two hours of fre
e-flowing sparkling wine and 

sumptuous food.  C
ost $60 or $20 (4-17years).  B

ook now on 

9400 8888 or events@joondalupresort.c
om.au

The Wiz Musical 

15 – 17 May 

Arena Joondalup, Kennedya Drive Joondalup

The modern re-telling of The Wizard of Oz by Peter M
oyes 

Anglican Community School.  T
ickets can be purchased from 

the Telstra Shop, Lakeside Joondalup on 9301 1533.

Sunday Serenades: Gypsy Jazz Trio

Sunday 18 May, 2.00pm-3.00pm 

Joondalup Civic Chambers, Boas Avenue

The versatile Sula blend Gypsy Jazz, Swing Folk and Latin with 

energetic style.  S
unday Serenades run on the third Sunday 

of each month from April to
 November.  T

ickets are $10 / $8 

concession and include tea and coffee after th
e concert.  

Seating is lim
ited so be sure to book on 9400 4921.

ECU Open Day Joondalup

Sunday 25 May, 11.00am-4.00pm 

Edith Cowan University, off J
oondalup Drive

Course and career ta
lks, University information sessions, 

interactive displays, hands-on experiments, live entertainment, 

kids activities, games and giveaways.  P
lus your chance to win a 

trip for tw
o to Melbourne to see Rove live.  For m

ore information 

call 134 328 or visit w
ww.reachyourpotential.com.au

Mullaloo Dune Revegetation Project

Sunday 25 May, 9.30am-12.30pm 

Starts at M
ullaloo Surf C

lub car park

Do you want to
 do your bit fo

r th
e environment but don’t know 

where to begin?  Volunteers are needed to help Joondalup 

Community Coast Care Forum – Coastwest weed and plant as 

part o
f their dune revegetation project at M

ullaloo.  Free morning 

tea provided. For m
ore information contact M

arie on 9401 1707 

or M
arilyn on 9401 7132.

4/48 Central W
alk, Joondalup 

Ph: 9300 3088 or visit w
ww.theblender.org.au

‘Out of th
e Closet’ E

xhibitio
n

30 April –
 1 June, Tuesday – Friday 10.00am-2.00pm 

Wednesday – Sunday 7.00pm-9.00pm

The works of around 30 local artists will b
e on display.

Oil P
ainting Classes with Maria Bowers

Wednesdays fro
m 7 May, 10.00am-12.00noon

For costs and bookings contact M
aria on 9307 2206.

Life Drawing with Ros Blackburn

Monday 12, 19 & 26 May, 7.00pm-9.30pm 

Improve your skills in life
 drawing for only $60 for a four-week 

course, the price includes model fees.  For m
ore information call 

9300 3088.

All A
bout Colour Abstract Art W

orkshop 

with Jackie Hoeksema

Thursdays in May, 11.30am-1.30pm

A series of six abstract painting workshops where students 

paint a canvas each week.  P
articipants have the opportunity 

to exhibit th
eir w

ork in July.  C
osts $25 per week or $145 for 

the six-week course including materials.  For bookings and 

information contact Jackie on 9496 1537 or 0418 912 023.

Creative Healing Workshops 

with Tim Mangano

Two May workshops – no art e
xperience required!  For further 

information contact Tim on 0403 968 245.
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Awakening Happiness Meditation Course

From Wednesday 28 May, 7.00pm-9.00pm 

Kumara Meditation and Healing Centre, Heathridge

Learn meditation techniques to combat depression and find 

happiness in your life
.  A

 six week course costs $180, for m
ore 

information contact 1300 732 736.

Yogahealth

A unique style of yoga incorporating classic yoga postures with 

pilates and other stress relief techniques.  There is a class near 

you...Tuesday PM, Heathridge; Thursday AM, Ilu
ka; Thursday 

PM, W
hitfords; and Saturday morning at th

e Joondalup 

Library.  
For further information visit w

ww.yoga.com.au or call 

9252 0043.

BODYVIVE®  Come-and-try
-it D

ay

Saturday 3 May, 9.00am 

City of Joondalup Leisure Centres, Duncraig

BODYVIVE®  is a low impact class which gives a great workout 

and is perfect for people who are new to exercise, recovering 

from injury or need a class that is gentle but effective.  You are 

invited to come and try it fo
r fre

e on our special Come-and- 

try-it D
ay, for m

ore information contact 9400 4600.

Bootcamp Winter Program

ECU Sports Centre, Joondalup Drive, Joondalup 

Bootcamp is a results driven fitn
ess program designed to push 

your lim
its and get you into shape – fast!  E

vening classes 

available designed to suit all fitn
ess levels.  C

all ECU Sports 

today.  B
ookings essential on 6304 5000 or email 

ecusports@ecu.edu.au.

Information and events hotline 9400 4705 www.joondalup.wa.gov.au

The City of Joondalup has an 
excellent record of protecting 
and maintaining it beautiful 
natural areas and two recent 
WA Environmental Awards 
for the protection of bushland 
and coastal Reserves were 
recognition of the City’s ongoing 
work. 

It is very gratifying to see the local community’s passion 
for protecting its public open space and bushland.

The City of Joondalup has 32 Reserves protected under 
our District Planning Scheme, which is unprecedented 
in Western Australia. 

Ten of these reserves have been fenced and the 
remaining 22 will be fenced over the next two years.

All are being managed as conservation areas. 

This means that paths and fences are being 
constructed, weeds are being controlled, and litter is 
being picked up.

In addition, these areas are being monitored and treated 
for disease, especially dieback.

The commitment of the Conservation Advisory 
Committee (CAC) and volunteers, which has been so 
instrumental in protecting the biodiversity of our natural 
bushland, is inspiring. 

Some of these volunteers are in groups like the 
Friends of Yellagonga, Bushland Friends Groups, 
and Joondalup Community Coast Care Forum.  Their 
enthusiasm and commitment is a great asset to the City.

These people have a passion that drives them to raise 
awareness about our bushland, biodiversity and the 
environment and to share that knowledge as a way of 
inspiring others.

Earlier this week, several of the City’s most successful 
environmental initiatives were featured at an international 
conference on biodiversity in Bonn, Germany.

It is a credit to the City that several of its successful 
environmental initiatives are being showcased at such a 
high-profile international conference.

The Burns Beach Foreshore Management Plan is 
another exciting initiative that the City has developed 
with CAC involvement and includes planning for 
boardwalks, stairways, public art, interpretive signage, 
dune protection (including fencing) and a series of 
access pathways.

All are part of a ‘bigger picture’ to protect bushland, 
flora and fauna and ultimately the environment.

The City of Joondalup is lucky to have the support of 
such a caring community and will continue to focus on 
maintaining and preserving its natural environment and 
beautiful assets for future generations. 

29 may 2008

Public Art Work
Xanthorrea Preissii

This large metal sculpture was created by Perth 
artist Coral Lowry and commissioned by Landcorp 
during development of the Joondalup CBD.  
Located at the entry to Neil Hawkins Park, the 
artwork represents the biodiversity of the area.
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Heathridge Verge 
Enhancement Competition

The City is running a competition to reward the 
best verge in Heathridge.  You could be in the 
running to win great prizes.  Entries close 
13 June 2008.

For entry forms, contact 9400 4232 or email 
info@joondalup.wa.gov.au

City of Joondalup Community 
Art Exhibition
5 - 21 June 2008 
Lakeside Joondalup Shopping City 
Open during shopping hours

The City of Joondalup 
Community Art Exhibition 
features artworks by talented 
artists from your local 
community, in a variety of 
media.  Come down, vote 
for your favourite piece 
or even pick up an original 
artwork.  All artworks are for sale.

Warwick Youth Action Program
Cnr Dorchester & Dugdale Avenues, Warwick 
During School Terms 
Wednesday and Thursday 3.30pm-6.30pm

Warwick Youth Services provide low cost 
and some free activities for young people aged 
12 to 18 years.
Young people can catch up with friends, play 
pool, video games, listen to music, join in fun 
competitions, participate in mural arts, cooking, 
craft workshops and heaps more.  All activities 
are run by qualified youth workers who provide 
information, support, referral and advocacy 
services.

Did you know that Joondalup is situated 
within the only International Biodiversity 
Hotspot in Australia, the Southwest.  This 
region contains a rich variety of plant species 
and is under considerable threat.

What can you do to help?
Join a ‘Friends’ Group
The City has 11 established ‘Friends’ groups 
dedicated to supporting the protection and 
conservation of our bushland.
Develop a Water Wise Native Garden
The City regularly hosts Great Gardens 
Workshops.  The workshops focus on 
assisting participants to create a water 
efficient garden that can attract native 
wildlife into the urban landscape.
Stop Invasive Weeds Spreading
One of the biggest issues in natural areas 
is the invasion of weeds.  Many of these 
weed species have escaped from domestic 
gardens and have spread into native 
bushland.
Lodge a Submission for Funding
If you belong to a community group or 
school you can lodge an application to the 
City’s Community Funding Program.  The 
Program provides funding up to $2500 to 
undertake environmental and biodiversity 
projects.  
Keep Pollution from Entering Wetlands
Be mindful of the chemicals that enter 
the storm water drainage system as this 
pollution will eventually make its way into the 
wetlands.

Council Briefing Session
Tuesday 3 June 2008, 6.30pm 
Conference Room 1, Joondalup Civic Centre 
Boas Avenue, Joondalup
Public Question Time
Members of the public are requested to 
lodge questions in writing by close of 
business Monday 2 June 2008 to: 
council.questions@joondalup.wa.gov.au
Answers to questions received within 
that timeframe will, where practicable, be 
provided in hard copy form at the Briefing 
Session.

Council Meeting
Tuesday 10 June 2008, 7.00pm 
Council Chambers, Joondalup Civic Centre 
Boas Avenue, Joondalup
Public Question Time
Members of the public are requested to 
lodge questions in writing by 9.00am on 
Monday 9 June 2008 to: 
council.questions@joondalup.wa.gov.au
Answers to questions received within 
that timeframe will, where practicable, be 
provided in hard copy form at the Council 
Meeting.
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Organisational Performance	 KEY FOCUS AREA 7 

7.1 Measurement

Outcome   
The City regularly monitors and reports progress against overall strategic direction and specific projects, programs and initiatives. 

Objective Strategies
Year Lead 

Responsibility08 09 10 11

Monitor progress against Strategic Plan 
and report progress to Council and the 
community.

Develop Key Performance Indicators for the Strategic 
Plan and provide reports to Council and the 
community.

    Strategic  
Development

Provide Quarterly Progress Reports against Annual 
Plan to Council and the community.

    Organisational 
Development

Managers

Measure and report on operational 
performance at regular intervals.

Develop Corporate Key Performance Indicators   and 
provide regular reports to EMT.

    Organisational 
Development

Review Directorate and Management Reporting 
Systems and implement revised systems for measuring 
and monitoring organisational, Directorate, and 
Business Unit performance.

 Organisational 
Development

Assess organisational performance on an annual basis 
against the Business Excellence Framework to identify 
areas for improvement and develop and monitor 
Improvement Plan for integration into Directorate and 
Business Unit planning processes.

    Organisational 
Development

Managers

City of Joondalup
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