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THE PURPOSE OF THIS REPORT

Corporate Business Plan Quarterly Reports are presented to the Council each quarter and are published on our website. The reports provide
information on achievements and performance against the quarterly milestones outlined in our 5-Year Corporate Business Plan. This plan is our
medium-term planning document which contains the services, projects and activities which have been developed in response to the vision, goals and
outcomes of our 10-Year Strategic Community Plan: Joondalup 2032.

This report shows all of the listed ongoing programs and activities and provides data against the quarterly actions. The report also lists all of the non-
capital projects and initiatives and indicates whether the project/activity is on time and on budget at the end of each quarter. A commentary is also
provided on exactly what has been achieved. Note that reporting on our 5-Year Capital Works Program is undertaken through the Capital Works
Program Quarterly Reports.

Integrated Planning and Reporting Framework

Corporate Business Plan Quarterly Reports and Capital Works Program Quarterly Reports sit within an Integrated Planning and Reporting Framework
which builds in Informing, Resourcing, Planning and Reporting requirements to ensure transparency and evidence of planned achievements.

Informing Planning Reporting

10-Year Strategic
Community Plan

Legislation

Policies, frameworks,

Annual Report

quidelines and strateqgies

Issue-Specific Plans Annual “State of” Reports
Resourcing

Corporate Business Plan
and Capital Works Program
Quarterly Reports

Strategic Financial Plan 5-Year Corporate
Business Plan

Asset Management

Strategy

Financial Activity

Annual Budget Statements

Workforce Plan
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KEY PRIORITIES FOR 2024/25

The following projects and initiatives have been identified by the Council as key priorities for 2024/25.

Key capital works projects
Capital works projects are those detailed in our 5-Year Capital Works Program. The following lists the key capital works projects for 2024/25. Note
only those capital works projects with reportable actions for 2024/25 have been considered as key capital works projects for this year. These are

aligned to the key themes of Joondalup 2032. Detailed reporting against these key projects is provided in the separate Key Capital Works Projects
Quarterly Status Reports.

Community ¢ Duncraig Adventure Hub e Santiago Park sports lighting installation
e Gibson Park pump track e Sorrento Surf Life Saving Club redevelopment

Coastal and estuarine mitigation program

Eddystone Avenue — Joondalup Drive to Honeybush Drive ¢ Joondalup Drive/Lakeside Drive (north) roundabout
Greenwood Scout Hall refurbishment ¢ Moolanda Boulevard pedestrian footbridge

Hepburn Avenue — Lilburne Avenue to Walter Padbury e Percy Doyle Football/Tee Ball Clubrooms

Boulevard ¢ Prince Regent Park facility upgrade

Hepburn Avenue/Amalfi Drive roundabout improvement e Tom Simpson Park north/south car parks improvements
Hepburn Avenue/Moolanda Boulevard roundabout e Warwick north cluster parks revitalisation

construction e Whitfords West Park — amenity improvements and
Hillarys cycle network expansion construction of recreation infrastructure

Joondalup Drive/Hodges Drive intersection upgrade

e Burns Beach — café/kiosk/restaurant e Burns Beach Coastal Node redevelopment
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Key non-capital projects and initiatives

Non-capital projects and initiatives are listed in this plan. The following lists the key non-capital projects and initiatives for 2024/25. These are aligned to
the key themes of Joondalup 2032. Detailed commentary against the quarterly milestones for these projects and initiatives are provided under each
key theme section of this report.

e Dog Management Plan e Joondalup performing arts centre |

\ |. Climate Change Plan e Coastal Hazard Risk Management and Adaptation Plan |

Heathridge Park Masterplan e Local Planning Strategy review
Integrated parking compliance system e Ocean Reef Marina
Joondalup City Centre development

Economy Investment Attraction Framework e Place activation
Joondalup Innovation Precinct

Leadership Core system replacement project (Project Axiom) Performance measures
City of Joondalup website redevelopment project ¢ Privacy and Responsible Information Sharing reforms
Customer service centralisation
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QUARTER HIGHLIGHTS

Young Musician of the Year

The inaugural City of Joondalup Young Musician of the Year Award, presented by the Perth Symphony Orchestra, was held at the Sacred Heart
College RNDM Performing Arts Centre on 6 October 2024. Musicians aged 14-25 years from across Western Australia performed in 5 categories —
brass, percussion, strings, woodwind and piano — with one finalist from each category contending for the overall award. A musical showcase
followed, where the selected musicians competed for a share in a $5,000 prize pool and opportunity to perform with the Perth Symphony Orchestra
in 2025. Joshua Noronha, performing in the piano category, earned the title of City of Joondalup Young Musician of the Year.

Inclusive story time for International Day of People with Disability

From 2—8 December 2024, Joondalup Libraries held seven inclusive Story Time sessions in recognition of International Day of People with
Disability. These events saw a total of 206 attendees (110 children and 96 adults). Story Time is a regular event at the City’s libraries for pre-school
children aged 2—4 years to engage in fun, interactive sessions of stories, songs and nursery rhymes. Themes for the inclusive sessions included:
everyone is different, everyone’s body works differently, and everyone’s brain works differently. Children and their caregivers enjoyed stories and
activities while learning about the experiences of people with a disability in a positive way.

Polyphagous Shot-hole Borer information session

The City hosted an information session on the Polyphagous Shot-hole Borer at Joondalup Library on 28 November 2024 with 64 attendees. The
session was held to inform community members about the borer, a small, highly-invasive beetle. Guidance was provided on how to identify
infestations, and report suspected tree damage to prevent further spread of the pest. Establishment of this pest in Western Australia will have a
significant impact on our urban canopy and possibly threaten our agricultural industry. Underway since 2021, the Polyphagous Shot-hole Borer
eradication program is a nationally coordinated eradication response led by the Western Australian Department of Primary Industries and Regional
Development.

Saving our snake-necked turtle project

The Cities of Wanneroo and Joondalup, with support from the Western Australian Department of Biodiversity, Conservation and Attractions,
participated in Murdoch University’s Saving our Snake-necked Turtle program to engage the community to protect Southwestern Snake-necked
Turtles at Lake Joondalup. Woodvale Waters Friends of Beenyup Channel and Friends of Yellagonga Regional Park became local program
stewards in 2024 to help with project logistics and assist 70-80 volunteers. Together, the Turtle Tracker Team has worked collaboratively across a
very large area to successfully protect nearly 200 nests and 400 turtles over the spring 2024 turtle nesting season. This collaborative effort has
increased the turtles’ chance of survival and provided positive and meaningful community engagement opportunities.
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PLACE

Whitfords West amenity improvements and construction of recreation infrastructure

The Whitfords West Park (Kallaroo) amenity upgrade was completed in the quarter, with enhanced play facilities and amenities for the growing local
community. The City previously conducted community consultation to shape the design, with a focus on additional play elements, shade, seating,
and barbecues. The park’s challenging topography inspired a central double flying fox feature, complemented by a new pedestrian path linking the
playground to Whitfords Avenue (Kallaroo). A repurposed tree stump added imaginative play value, while a barbecue and new picnic shelters set a
precedent for future Urban Bike Trails design.

Ocean Reef Marina milestones

Progress continued at Ocean Reef Marina with the slab pours completed for the new Marine Rescue Whitfords and Ocean Reef Sea Sports Club
facilities. The new Marine Rescue Whitfords facility will feature advanced safety communications systems to ensure a rapid and coordinated
response in any emergency. The Ocean Reef Sea Sports Club will feature an upgraded dining, bar, angling, dive and sailing facilities, as well as
improved community meeting spaces. The new permanent boat trailer car park has also officially opened, making way for the temporary car park to
be demolished. Earthworks to enhance the public open space commenced and it is expected to be completed in 2026, including an ocean-themed
playground, lawns and a family-friendly beach. In the residential and commercial areas, works began for the installation of the underground services,
including electrical, sewer, water and stormwater drainage.

ECONOMY

Business Forum: Joondalup 2050 — Realising the Vision

On 4 December 2024, The City hosted 200 key stakeholders and business representatives at the Joondalup 2050: Realising the Vision business
forum, held at Joondalup Resort. The forum featured a keynote address from the Hon Roger Cook MLA, Premier of Western Australia, and the
launch of the City’s new Economic Development Strategy — Expanding Horizons 2033. Leaders from a variety of industry sectors, including
education, tourism, health, medical science, innovation, and technology, explored the opportunities for Joondalup as the strategic centre of the
north, and learned about the key initiatives put forward to achieve the visionary roadmap for the City’s future.

~
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LEADERSHIP

City of Joondalup Annual Report FY2023-24

At the 10 December 2024 Council meeting, Council accepted the City’s Annual Report and Annual Financial Report for the 2023/24 financial year.
The Annual Report provides a summary of the previous year’s achievements and challenges, and the outlook for the year ahead. It includes specific
statutory requirements and demonstrates performance against the City’s 10-Year Strategic Community Plan — Joondalup 2032, and the activities,
projects and priorities detailed in the 5-Year Corporate Business Plan. The theme of this year's Annual Report was celebrating the City of
Joondalup’s 25th anniversary and included features reflecting on City’s evolution since being established in 1998.

International Anti-Corruption Day 2024

In recognition of International Anti-Corruption Day on 9 December 2024, the City participated in an information sharing and networking event, hosted
by the Public Sector Commission. The theme of the event was to explore integrity education, which followed the City’s participation in an integrity
thematic review conducted by the Public Sector Commission. The City was invited to speak on the panel of this event, where we provided insight
into our important and best-practice integrity and conduct training. Integrity is the cornerstone of good governance, and helps us to prevent, detect
and deal with misconduct, fraud and corruption.
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1. COMMUNITY
OUR GOAL

We have a vibrant cultural scene, and our community is friendly, welcoming, caring and supportive. We are prepared for emergencies and feel strong
and resilient. We encourage and support local organisations and community-led activities, and feel connected and safe in our neighbourhoods.

YOUR OUTCOMES

11 Healthy and safe
You feel healthy and safe in your local community.

1-2 Inclusive and connected

You enjoy local services and programs that cater for different ages, abilities and backgrounds.

1-3 Active and social

You enjoy quality local activities and programs for sport, learning and recreation.

1-4 Artistic and creative

You celebrate, support and participate in art and events in your local area.

1-5 Cultural and diverse

You understand, value and celebrate the City’s unique Aboriginal and other diverse cultures and histories.
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Outcome 1-1 Healthy and safe

You feel healthy and safe in your local community.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Animal management
Promotion of and support for responsible pet ownership and compliance with the Dog Act 1976 and the Cat Act 2011, and subsidiary legislation

Register dogs and cats in accordance with Number of dogs registered with the City. Q1 24,996 dogs registered.
legislative requirements. Q2 |24,431 dogs registered.
Q3
Q4

Number of new dog registrations completed. |Q1 |504 new dog registrations.
Q2 |534 new dog registrations.
Q3
Q4
Number of cats registered with the City. Q1 7,800 cats registered.
Q2 |7,663 cats registered.
Q3
Q4
Number of new cat registrations completed. Q1 139 new cat registrations.
Q2 [119 new cat registrations.
Q3
Q4

10



ACTIONS FOR 2024/25
Investigate and take appropriate action in
relation to reported dog incidents.

QUARTERLY MEASURE
Number of dog attacks reported.

QUA
Q1
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RTERLY DATA
96 dog attacks reported.

Q2 |79 dog attacks reported.
Q3
Q4
Number of wandering dogs reported. Q1 154 wandering dogs reported.
Q2 |130 wandering dogs reported.
Q3
Q4
Number of property inspections undertaken in |Q1 |28 property inspections undertaken.
relation to dog incidents. Q2 |19 property inspections undertaken.
Q3
Q4
Number of infringements and cautions issued |Q1 |84 infringements and 93 cautions issued.
in relation to dog incidents. Q2 |96 infringements and 59 cautions issued.
Q3
Q4

Environmental health

Environmental health initiatives and programs in the community, including inspections and assessments relating to immunisation, food, noise,
disease, pest control and safety in accordance with the Public Health Act 2016 and subsidiary legislation, and relevant local laws.

Deliver immunisations through clinics and a Number of children immunised. Q1 [1,671 children immunised.
school-based immunisation program. Q2 |1,556 children immunised.

Q3

Q4

Number of vaccinations administered. Q1 |2,753 vaccinations administered.

Q2 |2,412 vaccinations administered.

Q3

Q4
Determine environmental health applications | Number of environmental health approvals Q1 |87 approvals determined.
received in accordance with legislative determined. Q2 |81 approvals determined.
requirements. Q3

Q4

11



ACTIONS FOR 2024/25

QUARTERLY MEASURE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

QUARTERLY DATA

Respond to requests and complaints on a Number of environmental health investigations |Q1 | 159 investigations completed.
range of environmental health matters completed. Q2 |227 investigations completed.
Q3
Q4
Undertake premises inspections for the Number of premises inspections conducted. |Q1 |392 inspections conducted.
purposes of managing public health risks. Q2 |383 inspections conducted.
Q3
Q4

Graffiti removal
Removal of graffiti from public spaces to minimi

se the impact of criminal damage and promote safe and welcoming neighbourhoods.

Remove graffiti from public spaces within 2
working days.

Number of graffiti removals completed. Q1 |1,015 removals completed.
Q2 |654 removals completed.
Q3
Q4
Percentage of graffiti removals completed Q1 |[100% of removals completed.
within 2 working days of reporting. Q2 199% of removals completed.
Q3
Q4

Public areas CCTV

Operation and management of the City’s CCTV network to deter criminal, anti-social and suspicious activity.

Provide CCTV footage to Western Australia
Police, as requested, in accordance with
legislative requirements

Number of requests for CCTV images by
Western Australia Police.

Q1 |13 requests received.
Q2 |13 requests received.
Q3
Q4

Swimming pool inspections

Inspections of all private swimming pools across the City at least once every 4 years in accorda

nce with Building Act 2011 and subsidiary legislation.

Deliver the swimming pool barrier inspection
program in accordance with legislative
requirements.

Number of regulatory (4-yearly) swimming Q1 1,543 regulatory inspections.
pool inspections. Q2 |1,547 regulatory inspections.
Q3
Q4
Number of additional (follow-up) swimming Q1 |1,041 additional inspections.
pool inspections. Q2 [1,054 additional inspections.
Q3
Q4

12



Non-capital projects and initiatives
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Complete Behind schedule On budget v Over budget A Under budget v
MILESTONE COMMENT STATUS
Community Safety Plan

A plan that addresses community safety issues across the City, including parking management, animal management, CCTV, graffiti removal and
community amenity. The plan ensures the community feels connected and safe through direct service provision, as well as supporting and
encouraging local organisations and community-led activities.

Q1

Present the draft Community Safety Plan 2025— | The development of the draft Community Safety Plan continued in the quarter. v
2029 to Council seeking endorsement to However, the draft Plan was not submitted to Council seeking endorsement for
undertake community consultation. community consultation, as additional reviews were required.

Undertake community consultation on the draft | It is anticipated that stakeholder consultation will be undertaken in quarter 3 v

Community Safety Plan 2025-2029.

2024/25, following Council endorsement of the draft Plan.

Q2

[milestone removed CJ301-11/24 refers]

Q3

[milestone removed CJ301-11/24 refers]

[milestone from quarter 1]

Present the draft Community Safety Plan 2025
2029 to Council seeking endorsement to
undertake community consultation.

[milestone from quarter 1]
Undertake community consultation on the draft
Community Safety Plan 2025-2029.

Q4

[milestone removed CJ301-11/24 refers]

[milestone from quarter 2]

Present the outcomes from the community
consultation on the draft Community Safety Plan
2025-2029 and any proposed changes to
Council seeking endorsement.
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MILESTONE
Dog Management Plan*

COMMENT STATUS

A new plan to guide the City’s approach to managing dogs within the district, including legislative and regulatory instruments, behavioural
management, and community education and awareness.

Q1

Q2

QK]

Q4

Present the proposed approach to developing
the Dog Management Plan to Elected Members
seeking feedback.

Undertake community consultation to inform
development of the draft Dog Management Plan
2025-2035.

Progress development of the draft Dog
Management Plan 2025-2035.

Finalise development of the draft Dog
Management Plan 2025-2035.

Local laws
Local laws made under the Local Government Act 1995 and subsidiary legislation to cover matters considered necessary for the good government
of the City. Local laws are reviewed every 8 years in accordance with the Act. The next 8-yearly review is set to take place in 2029/30.

Circulated the community consultation plan and materials for the upcoming
consultation to inform the development of the draft Dog Management Plan to
Elected Members on 25 September 2024 for feedback.

Undertook community consultation to inform development of the draft Dog
Management Plan 2025-2035 from 14 November 2024 to 11 December 2024.
The Community Consultation Outcomes Report will be available in quarter 3.

Q1

Progress amendments to local laws as required.

e Community Consultation on the proposed Animals Local Law 2024 closed on
11 July 2024, with a total of 120 submissions received.

¢ The Parking Amendment Local Law 2024 was presented to the Policy
Committee at the 2 September 2024 meeting, and to the Council at the
17 September 2024 meeting, after which, the proposed local law was publicly
advertised.

Q2

Progress amendments to local laws as required.

o Prepared a Green Paper for Elected Members’ consideration regarding the
proposed Animals Local Law 2024.

¢ Awaiting feedback from the Department of Local Government, Sport and
Cultural Industries regarding the Parking Amendment Local Law 2024.

Q3

Progress amendments to local laws as required.

v

Q4

Progress amendments to local laws as required.

14
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MILESTONE COMMENT STATUS
Public Heath Plan

A new plan to respond to local health risks and establish objectives and policy priorities for the promotion and protection of public health in the City.
Development of a new public health plan is a requirement under Stage 5, Phase 5A implementation of the WA Public Health Act 2016 and
subsidiary legislation.

Q1 |Prepare a project plan for the development of a |A project plan for the development of a draft Public Health Plan 2026-2031 was v
draft Public Health Plan 2026—-2031. drafted but not finalised in the quarter due to scheduling constraints. It is expected
to be finalised in quarter 2 of 2024/25.
Q2 |[milestone from previous quarter] Prepared a project plan for the development of a draft Public Health Plan 2026—

Prepare a project plan for the development of a |2031.
draft Public Health Plan 2026—2031.
Commence the collection and review of public Engaged the North Metropolitan Health Service to provide the public health data 4
health data. for review. The required public health data is not yet available, and it is anticipated
that the North Metropolitan Health Service will provide an update on the availability
of the data in quarter 3.

Q3 |Progress the collection and review of public
health data.

Q4 |Progress the collection and review of public
health data.
Undertake community consultation to inform
development of the draft Public Health Plan
2026—2031.

Responsible pet ownership — schools’ education program
A new education program to encourage and educate school children on responsible pet ownership.

Q1

Q2

Q3

Q4 |Deliver scheduled activities and events as part of
the schools’ education program for the quarter.

15
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Outcome 1-2 Inclusive and connected

You enjoy local services and programs that cater for different ages, abilities and backgrounds.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Communities in-Focus program
A capacity building program for community groups to identify and build on the existing skills, experience and knowledge already present.

Deliver scheduled programs, activities and o List of programs, activities and events Q1 |2 Community Funding Program grant
events as part of the Communities in-Focus delivered as part of the Communities in- information sessions with 33 attendees.
program. Focus program. Q2 |No scheduled programs, activities or events.
e Number of attendees per program, activity |[Q3
and event delivered as part of the Q4

Communities in-Focus program.

Community Transport program
A service for eligible community members that provides affordable transport from the home to local shopping centres and libraries.

Deliver the Community Transport program to | Number of unique and total passengers Q1 |119 unique passengers and 735 total
eligible community members. serviced by the Community Transport passengers.
program. Q2 |670 unique passengers and 1,405 total
passengers.
Q3
Q4
Number of trips made as part of the Q1 |128 trips made, including 95 core program
Community Transport program trips, 22 internal city program trips, and

11 community group hires.

Q2 |115 trips made, including 90 core program
trips, 14 internal city program trips, and

11 community group hires.

Q3
Q4

16
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Volunteer Joondalup program

A range of programs, activities and events that promote volunteering opportunities, and encourage greater volunteerism within the community.

Deliver scheduled programs, activities and
events as part of the Volunteer Joondalup
program.

¢ List of programs, activities and events Q1 |Step into Volunteering session held with

delivered as part of the Volunteer Joondalup 57 attendees.

program. Q2 |2 Step into Volunteering sessions held with
e Number of attendees per program, activity 70 attendees.

and event delivered as part of the Volunteer | Q3

Joondalup program. Q4
Number of volunteer engagements made Q1 | 180 volunteer engagements made.
through the Joondalup Volunteer Resource Q2 |157 volunteer engagements made.
Centre. Q3

Q4

Youth Development initiatives

A range of programs, activities and events that foster healthy, resilient, informed and engaged young people, and promote and celebrate the role of

young people in the community.

Deliver scheduled programs, activities and ¢ List of programs, activities and events Q1 |e 12 Drop-in Programs with 314 participants.
events through the City’s youth centres. delivered through the City’s youth centres. e 7 Term Programs with 30 participants.
¢ Number of participants per program, activity o 7 Write Up with Centre for Stories Sessions
and event delivered through the City’s youth with 30 participants.
centres. Q2 |e 10 Drop-in Programs with 348 participants.
o 5 Term Programs with 57 participants.
Q3
Q4
Deliver scheduled programs, activities and e List of programs, activities and events Q1 |e 15 regular shifts with 140 participants.
events through the Youth Truck. delivered through the Youth Truck. Q2 |e 42 regular shifts with 541 participants.
¢ Number of participants per program, activity e Bike Launch Month with 40 participants.
and event delivered through the Youth e 2 Music in the Park concerts with
Truck. 123 participants.
¢ Belridge Secondary College with
72 participants.
Q3
Q4

17



ACTIONS FOR 2024/25
Deliver scheduled programs, activities and
events as part of the Youth Events program.

QUARTERLY MEASURE

o List of programs, activities and events
delivered as part of the Youth Events
program.

¢ Number of participants per program, activity
and event delivered as part of the Youth
Events program.

QUA
Q1

e 4 Youth Event Series — Spring School

Corporate Business Plan 2024—-2028 | Quarter 2 Report

RTERLY DATA
e 8 Youth Event Series — Winter School

Holiday Program with 153 participants.
Youth Forum with 90 participants.

Holiday Program with 78 participants.

Q2

3 Youth Event Series — Spring School
Holiday Program with 56 participants.
Youth Awards 2024/25 (School) —

6 successful recipients.

Youth Awards 2024/25 (Tertiary) —

1 successful recipient received and
completed the 12 weeks work experience
placement.

Q3

Q4

18



Non-capital projects and initiatives

Complete

Behind schedule
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On budget v Over budget A Under budget

\

MILESTONE

Access and Inclusion Plan
A plan which contributes towards the creation of accessible and inclusive communities through the provision and improvement of services, events,
processes, and spaces for the community.

COMMENT

Q1

Deliver scheduled actions from the Access and

Inclusion Plan 2021/22—-2023/24 for the quarter.

The following scheduled actions from the Access and Inclusion Plan 2021/22—

2023/24 were delivered in the quarter:

¢ Held discussions with APM Disability Employment Services regarding City
sponsorship of a film event for International Day of People with a Disability, to
be held in December 2024.

¢ Held discussions with Hillarys Marina and Mullaloo Surf Life Saving Club
regarding wheelchair access and beach matting.

Present the Access and Inclusion 2021/22—-
2023/24 Annual Progress Report to the
Department of Communities.

Submitted the approved Access and Inclusion 2021/22—-2023/24 Annual Progress
Report to the Department of Communities on 30 July 2024.

Q2

Deliver scheduled actions from the Access and

Inclusion Plan 2021/22—2023/24 for the quarter.

Hosted seven inclusive story time sessions at Joondalup Libraries in recognition of
International Day of People with a Disability with 206 attendees.

Present the Access and Inclusion 2021/22—
2023/24 Annual Progress Report to Council for
noting.

Presented the Access and Inclusion 2021/22—-2023/24 Annual Progress Report to
Council for noting at the 10 December 2024 Council meeting.

Q3

Deliver scheduled actions from the Access and

Inclusion Plan 2021/22—-2023/24 for the quarter.

STATUS

Q4

Deliver scheduled actions from the Access and

Inclusion Plan 2021/22—2023/24 for the quarter.
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MILESTONE
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COMMENT

Age Friendly Plan
A plan which articulates the City’s commitment to fostering active ageing environments, where opportunities for health, wellbeing, security, and
participation are maximised to achieve optimal quality of life.

Q1

Deliver scheduled actions from the Age-Friendly
Plan 2018/19-2022/23 for the quarter.

The following scheduled actions from the Age-Friendly Plan 2018/19-2022/23
were delivered in the quarter:

e Conducted a review of actions undertaken in 2023/24.

Q2

Deliver scheduled actions from the Age-Friendly
Plan 2018/19-2022/23 for the quarter.

The following scheduled actions from the Age-Friendly Plan 2018/19-2022/23
were delivered in the quarter:

¢ Commenced planning for Seniors Lifestyle Roadshow.

e Promoted Seniors Week via social media.

Present the Age-Friendly Plan 2018/19-2022/23
Annual Progress Report to Council for noting.

Presented the Age-Friendly Plan 2018/19-2022/23 Annual Progress Report to
Council for noting at the 10 December 2024 Council meeting.

Q3

Deliver scheduled actions from the Age-Friendly
Plan 2018/19-2022/23 for the quarter.

STATUS

Q4

Deliver scheduled actions from the Age-Friendly
Plan 2018/19-2022/23 for the quarter.
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MILESTONE COMMENT STATUS

Community Funding Program

A funding program consisting of two rounds intended for the delivery of community-initiated projects, programs and events that benefit the City of
Joondalup community.

Q1 [Advertise round 1 of the Community Funding e Advertised round 1 of the Community Funding Program in July and August 2024 v

Program and deliver information workshops. via the City’s eNewsletters and social media.

¢ Provided workshops for prospective applicants on 2 July 2024 and 9 July 2024.
Evaluate the submissions received and provide |e Evaluated the 28 submissions received during round 1 in September 2024. v
recommendations for round 1 of the Community |e Recommendations for grants under $10,000 within a 12-month period will be
Funding Program. provided to the Chief Executive Officer for consideration in quarter 2 2024/25,

with grants over $10,000 to be considered by Council at the 19 November 2024
Council meeting.

Q2 |[milestone from previous quarter] e Evaluated the 28 submissions received in the previous quarter. v
Evaluate the submissions received and provide |e Provided recommendations for grants under $10,000 within a 12-month period

recommendations for round 1 of the Community | to the Chief Executive Officer. 11 grant applications were approved.
Funding Program.

Present the applicants for funding greater than | Presented Council with the applicants for funding greater than $10,000 for v
$10,000 to Council for consideration. consideration at the 19 November 2024 Council meeting. 7 grants were approved. |
Issue the funding agreements and payments for |Issued the funding agreements to all successful applicants of round 1 of the v
successful applicants of round 1 of the program, and all executed funding agreements have been paid.

Community Funding Program.

Q3 |Advertise round 2 of the Community Funding
Program and deliver information workshops.
Evaluate the submissions received and provide
recommendations for round 2 of the Community
Funding Program.

Q4 |Present the applicants for funding greater than
$10,000 to Council for consideration.

Issue the funding agreements and payments for
successful applicants of round 2 of the
Community Funding Program.
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STATUS

MILESTONE

Regional Homelessness Plan
A joint plan with the City of Wanneroo which includes a series of actions that demonstrate the Cities’ commitment to ensuring people at-risk of
experiencing homelessness have the optimum opportunity to improve their circumstances.

COMMENT

Q1

Deliver scheduled actions from the Regional
Homelessness Plan 2022/23-2025/26 for the
quarter.

The following scheduled actions from the Regional Homelessness Plan 2022/23— v

2025/26 were delivered in the quarter:

e Conducted a review of the annual priorities of the Joondalup and Wanneroo
Ending Homelessness Group, including advocacy, early intervention and data
collection linking with the District Leadership Group.

¢ Ran a social media campaign for community education during National
Homelessness Week, 5—-11 August 2024.

¢ Facilitated the introduction of a new shared referral spreadsheet between the
Department of Communities, Uniting WA (HEART), and the City. This shared
referral spreadsheet will increase efficiency across the organisations and enable
real-time updates on reports of people experiencing homelessness.

Q2

Deliver scheduled actions from the Regional
Homelessness Plan 2022/23-2025/26 for the
quarter.

The following scheduled actions from the Regional Homelessness Plan 2022/23— v
2025/26 were delivered in the quarter:
o Attended the November 2024 Joondalup and Wanneroo Ending Homelessness
Group meeting.
e Referred 20 rough sleepers to Uniting WA (HEART). |

Present the Regional Homelessness Plan
2023/24 Annual Progress Report to Council for
noting.

Presented the Regional Homelessness Plan 2022/23-2025/26 Annual Progress v
Report to Council for noting at the 10 December 2024 Council meeting.

Q3

Deliver scheduled actions from the Regional
Homelessness Plan 2022/23-2025/26 for the
quarter.

Q4

Deliver scheduled actions from the Regional
Homelessness Plan 2022/23-2025/26 for the
quarter.

22



Outcome 1-3 Active and social

You enjoy quality local activities and programs for sport, learning and recreation.

Ongoing programs and activities

ACTIONS FOR 2024/25

QUARTERLY MEASURE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

QUARTERLY DATA

Sport and recreation development

A range of programs, activities, events and one-one-one assistance provided to local club volunteers to assist them in performing their roles and
ensuring ongoing club sustainability and success.

Deliver programs, activities, events and one-
on-one assistance to sports and recreation
clubs, as required.

Number of programs, activities, events and Q1 |64 interactions through programs, activities,
one-on-one assistance provided. events and one-on-one assistance provided.
Q2 |46 interactions through programs, activities,
events and one-on-one assistance provided.
Q3
Q4
Number of clubs engaged. Q1 |37 clubs engaged.
Q2 |51 clubs engaged.
Q3
Q4

Craigie Leisure Centre health and fitness programs
A range of programs delivered at Craigie Leisure Centre to promote health and fitness, including gym memberships, group fitness, leisure and

aquatics programs.

Deliver health and fitness programs at the
Craigie Leisure Centre in accordance with
service level objectives.

Number of visitors to Craigie Leisure Centre. |Q1 |376,558 visitors.
Q2 431,330 visitors.
Q3
Q4
Number of Craigie Leisure Centre members | Q1 |7,983 members.
(at end of quarter). Q2 |8,047 members.
Q3
Q4
Number of swim school enrolments (at end of |Q1 | 3,164 enrolments.
quarter). Q2 3,349 enrolments.
Q3
Q4
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ACTIONS FOR 2024/25
Library programs, activities and events

A range of programs, events and activities that provide opportunities for the community to learn, recreate and connect, with a focus on life-long

learning and literacy.

QUARTERLY MEASURE
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QUARTERLY DATA

Deliver scheduled programs, activities and Number of programs, activities and events Q1 729 programs, activities and events delivered.
events at the City of Joondalup libraries. delivered at the City of Joondalup libraries. Q2 |661 programs, activities and events delivered.
Q3
Q4
Number of participants across all programs, Q1 |14,957 participants across all programs,
activities and events delivered at the City of activities and events delivered.
Joondalup libraries. Q2 |12,270 participants across all programs,
activities and events delivered.
Q3
Q4

Library services

Provision of library resources and services at City of Joondalup libraries and online, as well the provision of safe, flexible, and accessible spaces for

the community.

Deliver library services at the City of Number of visitors to City of Joondalup Q1 132,206 visitors.
Joondalup libraries. libraries. Q2 |114,280 visitors.
Q3
Q4
Number of loans issued at City of Joondalup |[Q1 |315,100 loans issued.
libraries. Q2 |288,197 loans issued.
Q3
Q4
Number of WiFi logins and PC bookings at Q1 18,592 WiFi logins and 6,109 PC bookings.
City of Joondalup libraries. Q2 18,071 WiFi logins and 5,109 PC bookings.
Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE RTERLY DATA
Deliver the Books on Wheels service to Number of individual customers of the Books |Q1 |162 individual customers.
eligible community members. on Wheels service. Q2 1476 individual customers.
Q3
Q4
Number of items issued through the Books on |Q1 | 3,623 items issued.
Wheels service. Q2 |3,765 items issued.
Q3
Q4
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Non-capital projects and initiatives

Complete

Behind schedule

On budget

v Over budget

Corporate Business Plan 2024—-2028 | Quarter 2 Report

A Under budget \4

MILESTONE

Artificial surf reef — feasibility study
Investigations into a potential artificial surf reef between Mullaloo Point and Ocean Reef Marina.

COMMENT

STATUS

Q1

Progress the pre-feasibility assessment for an
artificial surf reef.

Engaged the services of a consulting coastal engineer to undertake a pre- v

feasibility assessment for an artificial surf reef.

Q2

Progress the pre-feasibility assessment for an
artificial surf reef.

Progressed the pre-feasibility assessment for an artificial surf reef by initiating and v
facilitating stakeholder engagement activities between the external consultant and

key stakeholders.

Q3

Finalise the pre-feasibility assessment for an
artificial surf reef.

Q4

Present the pre-feasibility assessment for an
artificial surf reef to Elected Members seeking
feedback.

Community, Youth Development and Libraries Plan
A new plan for the integrated delivery of City programs and infrastructure that support community development, youth development, library services,
access and inclusion, and age-friendly communities.

Q1

Progress the development of the draft
Community, Youth Development and Libraries
Plan.

Commenced development of a draft strategic framework to inform the first round of v

Elected Member and community consultation.

Q2

Progress the development of the draft
Community, Youth Development and Libraries
Plan.

Progressed the development of a draft strategic framework to inform the first round v

of Elected Member and community consultation.

Q3

Progress the development of the draft
Community, Youth Development and Libraries
Plan.

Q4

Present the draft Community, Youth
Development and Libraries Plan to Elected
Members seeking feedback.
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Outcome 1-4 Artistic and creative

You celebrate, support and participate in art and events in your local area.

Ongoing programs and activities

ACTIONS FOR 2024/25
Art collection maintenance and acquisitions

QUARTERLY MEASURE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

QUARTERLY DATA

Activities related to the City’s Art Collection, including acquisition, maintenance and management.

Manage the City’s art collection, including
maintenance and acquisitions.

o List of new artwork acquired for the City’s
art collection.

¢ Value of each new artwork acquired for the
City’s art collection.

Q1 |No new artwork was purchased in the quarter.
Q2 |No new artwork was purchased in the quarter.
Q3
Q4

Corporate Sponsorship program

A program that supports external organisations to deliver events which benefit the local community, provide positive exposure for the City’s brand,

and stimulate local economic activity.

Provide sponsorship and donations for
external events in accordance with the City’s
Corporate Sponsorship Program Guidelines.

Number of sponsorship requests received. Q1 |12 sponsorship requests received.
Q2 |7 sponsorship requests received.
Q3
Q4
[measure amended CJ301-11/24 refers] Q1 |e $20,000 sponsorship provided to Joondalup
¢ List of events sponsored by the City Wolves NBL1 2024 Season.
(delivery of event commencing in the e $9,000 sponsorship provided to Warwick
quarter). Senators NBL1 2024 Season.
¢ Value of each sponsorship provided by the e $3,000 value sponsorship provided to
City (delivery of event commencing in the RSPCA WA: Community Action Day 2024.
quarter). Q2 |e $8,000 sponsorship provided to Peter

Cowan Writers Centre for Festival of Fiction
2024

e $7,000 sponsorship provided to Sweet
Melodies for Navrang 2024.

e $5,037 sponsorship provided to Cancer
Council of WA for Relay for Life 2024.

e $1,000 sponsorship provided to Country
Women’s Association WA for Charity Gala
Concert 2024.
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ACTIONS FOR 2024/25

QUARTERLY MEASURE

QUA

e $20,000 sponsorship provided to True North
e $3,000 sponsorship provided to Joondalup

¢ $9,750 sponsorship provided to Team XTR

e $10,000 sponsorship provided to Swimming

Corporate Business Plan 2024—-2028 | Quarter 2 Report

RTERLY DATA
¢ $5,000 sponsorship provide to APM

Communities for Empower Real Storytellers
Festival 2024.

$13,000 sponsorship provided to Movies By
Burswood for Telethon Community Cinemas
(Edith Cowan University November 2024 —
April 2025 season).

$5,000 sponsorship provided to Perth
Integrated Events team for Perth Coastal
Bike Ride 2024.

$9,950 sponsorship provided to Ocean
Paddler for WA Race Week 2024.

$3,000 sponsorship provided to NorthShore
Country club for their 2024 Carols.

Church for Heathridge Carols 2024.
Christmas Lunch 2024.

triathlon club for the Coastal Quest triathlon,
the first round of the 2024-2025 Triathlon
series (3 other events still to occur as part of
this sponsorship).

WA for the Mullaloo round of the Open
Water Swim Series 2024-2025 (Sorrento
round still to occur as part of this
sponsorship).

Q3

Q4
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Cultural Events program

An annual program of cultural events that build community spirit and cultural identity. Programs offer access to the arts for the local community via

attendance and participation. Program also offers destination events to bring visitors to the region.

Deliver scheduled events as part of the
Cultural Events program.

o List of events delivered as part of the
Cultural Events program.

¢ Number of attendees per event delivered as
part of the Cultural Events program.

¢ Percentage attendee satisfaction per event
delivered as part of the Cultural Events
program.

Q1

¢ NAIDOC Celebrations with 1,226 attendees
and 96% attendee satisfaction.

e Sunday Serenades August Concert with
227 attendees. (Percentage attendee
satisfaction calculated at the end of the
series).

e Sunday Serenades September Concert with
197 attendees. (Percentage attendee
satisfaction calculated at the end of the
series).

Q2

e Music in the Park Concert — Warrandyte
Park (Craigie) with 1,000 attendees and
70% attendee satisfaction.

e Music in the Park Concert — Bramston Park
(Burns Beach) with 3,500 attendees and
70% attendee satisfaction.

Q3

Q4

Visual Arts Exhibition program

An annual program of visual arts that provides the community with access to contemporary, quality artworks, supports local arts development, and

promotes Joondalup as a vibrant cultural destination.

Deliver scheduled events as part of the Visual
Arts Exhibition program.

e List of events delivered as part of the Visual
Arts Exhibition program.

¢ Number of attendees per event delivered as
part of the Visual Arts Exhibition program.

¢ Percentage attendee satisfaction per event
delivered as part of the Visual Arts
Exhibition program.

Q1 | Community Art Exhibition with 16,488
attendees and 95% attendee satisfaction.

Q2 |No scheduled events in the quarter.

Q3

Q4
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Non-capital projects and initiatives

Complete Behind schedule

Corporate Business Plan 2024-2028 | Quarter 2 Report

On budget v Over budget A Under budget v

MILESTONE

COMMENT STATUS

Arts development program

An annual program of community arts development activities, including the Arts in Focus program, Community Funding, Arts Development Scheme

and Connecting Creatives database.

Q1 |Advertise the Arts Development Scheme funding | Advertised the Arts Development Scheme funding program in July 2024. v
program. Submissions to the program were open from 5 August to 8 September 2024. IS
Evaluate the submissions received and provide |Completed the evaluations of submissions received on 20 September 2024. No v

recommendations for the Arts Development
Scheme funding program.

recommendations were made for funding under $10,000.

Q2 |Present the applicants for funding greater than
$10,000 to Council for consideration.

Submitted a report to Council at the 19 November 2024 Council meeting with a v
recommendation not to support any applications for 2024/25 and defer the

program while a strategic review is undertaken. This recommendation was
endorsedbyCouncil. [

Issue the funding agreements and payments for
successful applicants of the Arts Development
Scheme funding program.

No funding agreements or payments were required to be issued, due to Council v
endorsing the deferral of the program at the 19 November 2024 Council meeting.

Q3

Q4
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MILESTONE

Joondalup performing arts centre*
Investigations into an arts facility proposed for the hosting of performing arts and cultural events and other activities within the Joondalup City
Centre.

Q1

Progress actions towards the development of a
business case for a Joondalup performing arts
centre.

Present reports to Elected Members on the
progress and status of the project as required.

Progress actions towards the development of a
business case for a Joondalup performing arts
centre.

Present reports to Elected Members on the
progress and status of the project as required.
Progress actions towards the development of a
business case for a Joondalup performing arts
centre.

Present reports to Elected Members on the
progress and status of the project as required.
Progress actions towards the development of a
business case for a Joondalup performing arts
centre.

Present reports to Elected Members on the
progress and status of the project as required.

Corporate Business Plan 2024-2028 | Quarter 2 Report

COMMENT STATUS

Progressed actions towards the development of a business case for a Joondalup
performing arts centre by conducting investigations into location options.

[Presented a project status report to Elected Members on 6 August 2024. This

report provided Elected Members with an update on the Joondalup City Centre
Projects Cluster, including the Joondalup Performing Arts Centre project.

Progressed actions towards the development of a business case for a Joondalup

performing arts centre by conducting the following activities:

o Completed the preliminary multi-criteria location analysis.

¢ Delivered a presentation to the City Centre Projects Cluster Working Group on
the status of the project and an overview of the location analysis methodology
and preliminary outcomes.

[No progress reports were required in the quarter.
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MILESTONE
Public Art Masterplan and Strategy

A masterplan and strategy that defines the principles and priorities for public art in the City and guides resources and funding towards relevant public

Corporate Business Plan 2024—-2028 | Quarter 2 Report

COMMENT

STATUS

art projects that enhance the City’s built environment, distinctive natural assets, significant Noongar sites, historic locations and key destinations.

Q1 |Present the Public Art Masterplan and Strategy |Presented the draft Public Art Masterplan and Strategy to Council at their 23 July v
to Council seeking endorsement. 2024 meeting where it was endorsed.
Present the revised draft Public Art Council Presented the revised draft Public Art Council Policy to the Policy Committee at v
Policy to the Policy Committee and Council their 2 September 2024 meeting, where the draft Council policy was deferred to a
seeking adoption. future Policy Committee meeting.
Present the draft Percent for Art Local Planning |Presented the draft Percent for Art Local Planning Policy to the Policy Committee v
Policy to the Policy Committee and Council at their 2 September 2024 meeting where the draft local planning policy was
seeking approval to undertake community deferred to a future Policy Committee meeting.
consultation.

Q2 |[milestone from previous quarter] Presented the revised draft Public Art Council Policy to the Policy Committee in v
Present the revised draft Public Art Council quarter 1 where it was deferred to a future Policy Committee meeting. The draft
Policy to the Policy Committee and Council Council policy remained deferred in quarter 2.
seeking adoption.
[milestone from previous quarter] Presented the draft Percent for Art Local Planning Policy to Elected Members in v
Present the draft Percent for Art Local Planning |December 2024. The draft Local Planning Policy will be presented to the Policy
Policy to the Policy Committee and Council Committee again in quarter 3.
seeking approval to undertake community
consultation.
Undertake community consultation on the draft | Did not undertake community consultation on the draft Percent for Art Local v

Percent for Art Local Planning Policy.

Planning Policy as the draft policy was deferred at the 2 September 2024 Policy
Committee meeting. Community consultation will be undertaken following Council
approval.

Q3

Present the outcomes of the community
consultation on the draft Percent for Art Local
Planning Policy and any proposed changes to
the Policy Committee and Council seeking
adoption.

Q4

32



Corporate Business Plan 2024—-2028 | Quarter 2 Report

Outcome 1-5 Cultural and diverse
You understand, value and celebrate the City’s unique Aboriginal and other diverse cultures and histories.
Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Civic functions

Delivery of high-quality civic functions that recognise the valuable contributions of key City stakeholders.

Deliver scheduled civic functions. o List of civic functions delivered. Q1 |e NAIDOC Week Launch event with

¢ Number of attendees per civic function. 38 attendees.

o July Elected Member Dinner with
29 attendees.

¢ August Elected Member Dinner with
20 attendees.

e Surf Club Appreciation function with
78 attendees.

Q2 |e Conservation and Community Garden
Group Appreciation Function with
80 attendees.

o Elected Member Dinner with 40 attendees.

¢ Joondalup Dinner with 100 attendees

¢ Remembrance Day with
120 attendees (estimated)

e Community End of Year Function
with 105 attendees

e Business Forum with 200 attendees

o Staff End of Year Celebrations with
496 attendees

Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA
Citizenship ceremonies
Delivery of citizenship ceremonies in accordance with the Department of Home Affairs’ guidelines.
Deliver scheduled citizenship ceremonies. Number of citizenship ceremonies conducted. |Q1 |3 ceremonies conducted.
Q2 |1 ceremony conducted.
Q3
Q4
Number of new citizens taking the pledge of |Q1 |209 new citizens taking the pledge.
commitment. Q2 |70 new citizens taking the pledge.
Q3
Q4
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ACTIONS FOR 2024/25
Local history service

A curated library collection that preserves, shares and celebrates the City’s local and regional history

QUARTERLY MEASURE
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QUARTERLY DATA

Deliver scheduled local history programs, e List of local history programs, activities and |Q1 |e 20 Family History Help programs with
activities and events at the City of Joondalup events delivered at the City of Joondalup 59 attendees.
libraries. libraries. ¢ Butler College Special Incursion with
¢ Number of attendees per local history 12 attendees.
program, activity and event delivered at the ¢ Introduction to Family History with
City of Joondalup libraries. 10 attendees.
Q2 |e 24 Family History Help programs with
87 attendees.
Q3
Q4
Number of new items added to the City’s local |Q1 |223 new items added.
history collection. Q2 294 new items added.
Q3
Q4
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Non-capital projects and initiatives

Complete Behind schedule On budget v Over budget A Under budget v

MILESTONE COMMENT STATUS
Heritage List

A statutory list of the most significant heritage places which forms part of the City’s Local Planning Scheme. Heritage Lists are prepared under the
Planning and Development Act 2005 and subsidiary legislation.

Q1
Q2
Q3 |Present a report to the Policy Committee and
Council seeking endorsement to initiate an
amendment to the City’s Heritage List.

Q4 |Undertake community consultation activities on
the amendment to the City’s Heritage List.
NAIDOC Week

Events and programs to mark national NAIDOC Week which celebrates and recognises the history, culture and achievements of Aboriginal and
Torres Strait Islander peoples.

Q1 |Deliver the NAIDOC Week Launch event as part |Delivered the NAIDOC Week Launch event as part of the civic functions program,

of the civic functions program. including a flag raising ceremony and film screening with 38 attendees.
Deliver NAIDOC Week events as part of the Delivered the NAIDOC Week Celebrations program throughout July 2024, with
cultural events program 1,226 registered attendees across multiple programs.

Q2

Q3

Q4
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COMMENT STATUS

MILESTONE
Noongar renaming project
Engagement with external Aboriginal-led consultants to explore options for renaming select City places using Noongar names.

Q1

Liaise with external consultants to progress
investigations into options for Aboriginal names.

Liaised with the external consultant to conduct and facilitate a second Elders’ v
meeting to further discuss possible naming conventions and options. Following

this meeting, the external consultant provided a draft report for the City’s review.
Landgate also provided feedback which was forwarded to the external consultants.

Q2

Liaise with external consultants to progress
investigations into options for Aboriginal names.

o Liaised with the external consultants to develop a proposal to rename Blackboy v
Park (Mullaloo) to Koorlangka Park.

o Presented a report at the 10 December 2024 Council meeting where Council
resolved to undertake community consultation to rename Blackboy Park
(Mullaloo) to Koorlangka Park.

Q3

Liaise with external consultants to progress
investigations into options for Aboriginal names.

Q4

Present the findings and recommendations from
the external consultants to Elected Members.

37



MILESTONE
Reconciliation Action Plan

A plan which sets out the City’s commitment to reconciliation and engagement with Aboriginal and Torres Strait Islander peoples. The plan gives the
City an opportunity to think deeply about what reconciliation means to the organisation and community, and implement a Reconciliation Action Plan

Corporate Business Plan 2024—-2028 | Quarter 2 Report

COMMENT

that is localised, unique and leaves an effect of lasting change.

STATUS

Q1

Present the final Reconciliation Action Plan The final Reconciliation Action Plan 2024-2026 has been revised with v
2024-2026 to Reconciliation Australia seeking |commissioned art and design elements and was provided to the Reconciliation
endorsement. Action Plan Community Reference Group for final proofing. Scheduling constraints
caused delays in this final proofing stage, and it is anticipated that the final plan
will be presented to Reconciliation Australia in quarter 2.
Deliver scheduled actions from the Scheduled actions from the Reconciliation Action Plan 2024—-2026 were not 4

Reconciliation Action Plan 2024—-2026 for the
quarter.

delivered in the quarter as the final plan has not yet been endorsed by

Reconciliation Australia. Scheduled actions will commence following endorsement.

Q2

[milestone from previous quarter]

Present the final Reconciliation Action Plan
2024-2026 to Reconciliation Australia seeking
endorsement.

Presented the final Reconciliation Action Plan 2024—-2026 to Reconciliation
Australia seeking endorsement. It is anticipated that Reconciliation Australia will
provide endorsement in quarter 3.

Deliver scheduled actions from the
Reconciliation Action Plan 2024—-2026 for the
quarter.

Scheduled actions from the Reconciliation Action Plan 2024—-2026 could not be
delivered in the quarter, as the final plan is not yet endorsed by Reconciliation
Australia. Scheduled actions will commence following endorsement.

Q3

Deliver scheduled actions from the
Reconciliation Action Plan 2024—-2026 for the
quarter.

Q4

Deliver scheduled actions from the
Reconciliation Action Plan 2024—2026 for the
quarter.
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2. ENVIRONMENT

OUR GOAL

We have a beautiful natural environment which we care for and protect. We demonstrate best-practice in sustainability and environmental
management. Our community is actively involved in conservation and sustainability initiatives and we share responsibility for preserving our natural
assets for future generations.

YOUR OUTCOMES

21 Managed and protected
You value and enjoy the biodiversity in local bushland, wetland and coastal areas.

2-2 Clean and sustainable
You are supported to minimise waste and live sustainably in a clean environment.

2-3 Responsible and efficient
You benefit from a responsible and efficient use of natural resources.

24 Resilient and prepared
You understand and are prepared for the impacts of climate change and natural disasters.
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You value and enjoy the biodiversity in local bushland, wetland and coastal areas.

Corporate Business Plan 2024—-2028 | Quarter 2 Report

Midge management

Joondalup.

Monitoring of midge larvae populations and the provision of treatments, as required, to mitigate nuisance adult midge at Lake Goollelal and Lake

Monitor seasonal midge larvae and undertake
treatments, as required.

Number of sampling events performed. Q1 |1 sampling event performed.
Q2 |3 sampling events performed.
Q3
Q4

Number of midge treatments applied. Q1 |No midge treatments applied.
Q2 |No midge treatments applied.
Q3
Q4

Natural areas maintenance

Coordination and implementation of maintenance programs which protect and enhance biodiversity values, whilst maintaining appropriate
community access and awareness of natural areas.

Undertake maintenance activities in natural Number of maintenance work orders Q1 109 maintenance work orders completed.
areas. completed for natural areas. Q2 |148 maintenance work orders completed.
Q3
Q4
Provide support and technical advice to Number of hours of friends’ groups activities |Q1 | 126 activity hours recorded.
friends’ groups to assist them in undertaking |recorded. Q2 137 activity hours recorded.
voluntary conservation activities. Q3
Q4
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Complete I Behind schedule | |On budget | v |Over budget | A  |Underbudget | Vv

| |
Environment Strategy

A new strategy that will provide a framework for the City to be environmentally sustainable by protecting and enhancing the environment and
minimising the use of natural resources

Q1 |Present the outcomes from the community Presented the outcomes of community consultation on the draft Environment
consultation on the draft Environment Strategy | Strategy 2024-2034 at the 27 August 2024 Council meeting. Council endorsed the
2024-2034 and any proposed changes to Environment Strategy at this meeting.

Council seeking adoption.

Q2

Q3

Q4

Natural area management (major conservation)
Natural area management initiatives for protecting and enhancing biodiversity values across the City’s major conservation natural areas.

Q1 |Engage a consultant to undertake flora surveys |Engaged a consultant to undertake flora surveys in Hepburn Heights Conservation
in Hepburn Heights Conservation Area and Area and Marmion Foreshore Reserve. The flora surveys were undertaken in
Marmion Foreshore Reserve. September 2024.

Engage a consultant to deliver Quenda genetic |Engaged a consultant to deliver Quenda genetic analysis and twice-yearly
analysis and twice-yearly monitoring in Craigie | monitoring in Craigie Bushland.

Bushland.

Q2

Q3

Q4
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Yellagonga Integrated Catchment Management Plan

A joint plan with the City of Wanneroo which provides an holistic and long-term strategic framework to improve catchment health and protect the

diverse values of Yellagonga Regional Park.

Q1 |Deliver scheduled actions from the Yellagonga

Delivered the following scheduled actions from the Yellagonga Integrated v

Integrated Catchment Management Plan 2021—
2026 for the quarter.

Catchment Management Plan 2021-2026 in the quarter:

¢ Edith Cowan University continued water quality monitoring in Yellagonga
Regional Park.

¢ Collaborated with the City of Wanneroo and the WA Department of Biodiversity,
Conservation and Attractions to commence the 2024 Saving our Snake-necked
Turtle project.

¢ Liaised with the Department of Water and Environmental Regulation regarding
the elevated water levels in Lake Joondalup.

Q2

Deliver scheduled actions from the Yellagonga
Integrated Catchment Management Plan 2021-
2026 for the quarter.

Delivered the following scheduled actions from the Yellagonga Integrated

Catchment Management Plan 2021-2026 in the quarter:

¢ Edith Cowan University continued water quality monitoring in Yellagonga
Regional Park.

¢ Collaborated with the City of Wanneroo and the Department of Biodiversity,
Conservation and Attractions to continue the 2024 Saving our Snake-necked
Turtle project.

Q3

Deliver scheduled actions from the Yellagonga
Integrated Catchment Management Plan 2021—
2026 for the quarter.

Q4

Deliver scheduled actions from the Yellagonga
Integrated Catchment Management Plan 2021-
2026 for the quarter.
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You are supported to minimise waste and live sustainably in a clean environment.

Corporate Business Plan 2024—-2028 | Quarter 2 Report

Bulk waste collection and processing

Bulk hard waste and greens waste collection and processing for residential properties.

Liaise with the external contractor to deliver
hard bulk collection and processing.

Tonnage of bulk hard waste collected. Q1 |1,421 tonnes collected.
Q2 |1,468 tonnes collected.
Q3
Q4
Percentage of bulk hard waste collected that is|Q1 | 34% of waste collected recycled.
recycled. Q2 |31% of waste collected recycled.
Q3
Q4

Environmental education program

A range of environmental education activities and events for residents, schools, businesses and the broader community. The program encourages
sustainability related to biodiversity, waste, water, transport and climate change.

of the environmental education program.

Deliver scheduled activities and events as part

e List of activities and events delivered as part

of the environmental education program.

o Number of participants per activity and
event delivered as part of the environmental
education program.

Q1

NAIDOC Community Planting Day at Lake
Goollelal with 80 participants.

Black Cockatoo Crisis Discovery Session
with 42 participants.

Saving our Snake-necked Turtles
information night with 75 participants.
Sustainable Pest Management workshop
with 34 participants.

Morning Birdwalk at Neil Hawkins Park with
14 participants.

Q2

Birds and Backyard Biodiversity workshop
with 58 participants.

Polyphagous Shot-hole Borer information
session with 64 participants.

Q3

Q4
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Litter collection

Scheduled collection and disposal of public area litter by hand.

Undertake litter collection and disposal across | Tonnage of litter collected by the City. Q1 |138 tonnes collected.
the City. Q2 |151 tonnes collected.
Q3
Q4
lllegal dumping
Identification and retrieval of illegally dumped waste from public areas.
Respond to reports from the community about | Tonnage of illegally dumped waste collected [Q1 |29 tonnes collected.
illegal dumping. by the City. Q2 |33 tonnes collected.
Q3
Q4

Waste collection and processing

Weekly collection and disposal of kerbside domestic waste, and fortnightly collection and processing of domestic recycling and greens for residential

properties.

Liaise with the external contractor to deliver Tonnage of residential general waste Q1 8,131 tonnes collected.
weekly general waste collection and disposal. |collected. Q2 18,511 tonnes collected.
Q3
Q4
Liaise with the external contractor to deliver Tonnage of residential recycling waste Q1 |3,101 tonnes collected.
fortnightly recycling waste collection and collected. Q2 3,374 tonnes collected.
processing. Q3
Q4
Percentage of recycling waste collected that is |Q1 | 76% of waste collected was recycled.
recycled. Q2 |76% of waste collected was recycled.
Q3
Q4
Liaise with the external contractor to deliver Tonnage of residential garden organic waste |Q1 |5,279 tonnes collected.
fortnightly greens waste collection and collected. Q2 6,165 tonnes collected.
processing. Q3
Q4
Percentage of garden organic waste collected |Q1 |100% of waste collected was recycled.
that is recycled. Q2 |100% of waste collected was recycled.
Q3
Q4
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Waste education program

A range of waste education activities and events for schools and the community. The program encourages students and community members to

reduce their consumption and waste.

Deliver scheduled activities and events to
schools and the community as part of the
waste education program.

o List of activities and events delivered as part
of the waste education program.

e Number of participants per activity and
event delivered as part of the waste
education program.

Q1

No activities and events delivered.

Q2 |e 2 Furoshiki Gift Wrapping workshops with
35 particpants.
e 37 school education sessions delivered
(number of participants not collected).
Q3
Q4
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Complete I Behind schedule | |On budget | v |Over budget | A  |Underbudget | Vv

Food organics, garden organics (FOGO) bin service
A new food organics, garden organics (FOGO) bin service for residential waste service delivery.

Q1

Q2

Q3 |Develop and advertise a request for tender to
deliver a FOGO bin service.

Review and assess the responses to the request
for tender and appoint the preferred contractor.

Q4 |Deliver a communications campaign to educate
the community about the new FOGO bin service.

Waste to energy solution
A new regional facility that will primarily convert waste products into electricity and produce by-products that will be used for the construction
industry.

Q1 |Present a report to Council on tender options for |A report on tender options for a waste to energy solution was presented to Elected v
a waste to energy solution seeking endorsement | Members in September 2024. It is anticipated that the report will be presented to
of the preferred tenderer. Council at the 22 October 2024 Council meeting, in quarter 2 of 2024/25.

Q2 |[milestone from previous quarter] A report was prepared for the 22 October 2024 Council meeting. Council endorsed v

Present a report to Council on tender options for |a recommendation to defer consideration of the Mindarie Regional Council Waste
a waste to energy solution seeking endorsement |to Energy Tender to a Special Council Meeting, to be convened on a date to be

of the preferred tenderer determined by the Mayor.

Liaise with the Mindarie Regional Council to Continued to liaise with the Mindarie Regional Council regarding the waste to v
commence delivery of a waste to energy energy solution and the deferral of the tender consideration.

solution.

Q3 | Continue to liaise with the Mindarie Regional
Council to progress delivery of a waste to energy
solution.

Q4 | Continue to liaise with the Mindarie Regional
Council to progress delivery of a waste to energy
solution.
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You benefit from a responsible and efficient use

of natural resources.

Corporate Business Plan 2024—-2028 | Quarter 2 Report

Energy management

Management of the City’s energy consumption to minimise environmental impact and realise economic savings.

Manage corporate energy use to ensure
responsible and efficient consumption.

Reliable quarterly data not yet available due to
delayed data provision from utility providers.

Q1

Q2

Q3

Q4

Groundwater management

and Environmental Regulation licencing require

ments.

Management of groundwater on City-owned and -managed land to ensure responsible and efficient use in accordance with Department of Water

Manage corporate groundwater use to ensure
responsible and efficient consumption.

Volume of groundwater used by the City.

Q1

110,613 kilolitres used.

Q2

1,411,276 Kkilolitres used.

Q3

Q4

Scheme water management
Management of scheme water on City-owned a

nd -managed land to reduce consumption and waste.

Manage corporate scheme water use to
ensure responsible and efficient consumption.

Reliable quarterly data not yet available due to
delayed data provision from utility providers.

Q1

Q2

Q3

Q4
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Complete

I Behind schedule |

|On budget | v |Over budget | A [Under budget

| v

Joondalup Lighting Initiative
Investigation and proposal to upgrade existing streetlights to LED across the City for the purposes of reducing energy consumption.

Q1

Investigate streetlight ownership options with
Western Power for their streetlight assets
located with the City.

Liaised with Western Power’s Operational, Asset Strategy, Design and Customer
Liaison management to arrange a meeting regarding the City’s options for
transferring ownership of streetlight assets located in the City of Joondalup.

Investigate LED streetlight conversion options
with Western Power.

¢ |nvestigated the economic and environmental benefits of converting streetlights
located in the City of Joondalup to LED lights.

¢ Liaised with Western Power’s Operational, Asset Strategy, Design and
Customer Liaison management to arrange a meeting regarding LED conversion
options for streetlights within the City of Joondalup.

Q2

Continue to investigate streetlight ownership
options with Western Power for their streetlight
assets located with the City.

o Met with Western Power’s Operational and Customer Liaison management to
discuss streetlight ownership options and work towards streamlining current and
future streetlight works within the City of Joondalup.

o Presented the benefits of local government ownership of streetlighting at the
Growth Areas Perth and Peel (GAPP) meeting on 12 December 2025 to
attendees including Hon Reece Whitby MLA, Minister for Energy; Environment;
Climate Action.

Continue to investigate LED streetlight
conversion options with Western Power.

Continued to investigate converting streetlights within the City of Joondalup to LED
lights, including exploring the economic and environmental benefits.

Q3

Continue to investigate streetlight ownership
options with Western Power for their streetlight
assets located with the City.

Continue to investigate LED streetlight
conversion options with Western Power.

Q4

Continue to investigate streetlight ownership
options with Western Power for their streetlight
assets located with the City.

Continue to investigate LED streetlight
conversion options with Western Power.
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Underground power
Investigation into the potential to convert existing overhead powerlines to underground power in suitable locations across the City.

Q1 |Develop an advocacy plan to align with Western |e Conducted preliminary investigations to develop an advocacy plan for the

Power’s timing for the undergrounding of power undergrounding of power in the City. During these investigations, Western

in the City. Power indicated that the City of Joondalup will not be included in the Targeted
Underground Power Program for approximately 10-15 years.

e Commenced the development of an advocacy statement, in alignment with
Western Power’s official timeframes.

Q2 |Progress development of an advocacy plan to The development of an advocacy plan for underground power in the City has been v
align with Western Power’s timing for the put on hold, as Western Power confirmed the City of Joondalup cannot be
undergrounding of power in the City. included in the Targeted Underground Power program for approximately 10-15

years. It is anticipated that an advocacy plan will continue to be developed at a
more appropriate stage of Western Power’s underground power program.

Q3 |Progress development of an advocacy plan to
align with Western Power’s timing for the
undergrounding of power in the City.

Q4 |Progress development of an advocacy plan to
align with Western Power’s timing for the
undergrounding of power in the City.
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Waterwise Council Program

A program run jointly by the Department of Water and Environmental Regulation and Water Corporation to support local governments to improve

water efficiency and help create waterwise communities.

Q1

Deliver scheduled actions from the Waterwise
Council Action Plan 2021-2026 for the quarter.

Delivered the following scheduled actions from the Waterwise Council Action Plan

2021-2026 in the quarter:

¢ Planned the Native Plant Giveaway initiative

¢ Submitted a funding application to the Water Corporation’s Waterwise Greening
Scheme.

Q2

Deliver scheduled actions from the Waterwise
Council Action Plan 2021-2026 for the quarter.

Delivered the following scheduled actions from the Waterwise Council Action Plan

2021-2026 in the quarter:

¢ Continued to plan the Native Plant Giveaway initiative.

¢ Craigie Leisure Centre was re-endorsed as Gold Waterwise Aquatic Centre for
2023/24.

Submit application to the WA Department of
Water and Environmental Regulation and Water
Corporation seeking re-accreditation under the
Waterwise Council Program.

Submitted Waterwise Council annual re-endorsement report for 2023/24 to the
Western Australian Department of Water and Environmental Regulation and Water
Corporation seeking re-accreditation under the Waterwise Council Program.

Q3

Deliver scheduled actions from the Waterwise
Council Action Plan 2021-2026 for the quarter.

Q4

Deliver scheduled actions from the Waterwise
Council Action Plan 2021-2026 for the quarter.
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You understand and are prepared for the impacts of climate change and natural disasters.
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Emergency management

Participation in the Joint Local Emergency Management Committee, District Emergency Management Committee and WALGA Emergency
Management Advisory Committee meetings for the purposes of ensuring effective preparedness in the event of an emergency incident.

Participate in local and regional emergency
management exercises with key agency
partners to test the City’s Local Emergency
Management Arrangements.

List of emergency management exercises
undertaken.

Q1

o Amended the Local Emergency

Management Arrangements and updated
the development process.

Submitted an application for the All West
Australians Reducing Emergencies
(AWARE) funding program for the Local
Recovery Coordination Group.

Facilitated an Exercise for Spontaneous
Volunteers for City Staff by Volunteers WA

Q2

All West Australians Reducing Emergencies
(AWARE) approved the funding application
for the Local Recovery Coordination Group.
Participated in the Western Australian
Police emergency management exercise at
Chichester Park (Woodvale).

Commenced planning for an incident call-
centre, and an incident recovery webpage
for the City of Joondalup website.

Q3

Q4
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Attend the Joint Local Emergency
Management Committee and District
Emergency management Committee meetings
on a quarterly and biannual basis.

Dates of Joint Local Emergency Management
Committee and District Emergency
Management Committee meetings attended.

Q1 |Quarterly Joint Local Emergency Management
Committee meeting held 13 August 2024.
Q2 |e Biannual District Emergency Management
meeting held 7 November 2024.
e Quarterly Joint Local Emergency
Management Committee meeting held
12 November 2024.
Q3
Q4

Firebreak inspections

Inspection of firebreaks throughout the City in accordance with the Bush Fires Act 1954 and subsidiary legislation for the purpose of mitigating the

risk of bushfire hazards.

Undertake firebreak inspections and
enforcement activities in accordance with
legislative requirements.

Number of firebreak inspections completed. Q1 |No inspections completed.
Q2 |1,145 inspections completed.
Q3
Q4
Number of firebreak infringements and Q1 | No infringements or cautions issued.
cautions issued. Q2 |132 Infringements and 0 cautions issued.
Q3
Q4
Number of firebreaks on private land Q1 | No firebreaks maintained or blocks cleared.
maintained and/or blocks cleared by the City. |Q2 |21 blocks cleared.
Q3
Q4
Number of firebreaks on City-owned and - Q1 | No firebreaks maintained.
managed land maintained by the City. Q2 |56 firebreaks maintained.
Q3
Q4
Number of firebreak prosecutions completed. |Q1 |No prosecutions completed.
Q2 |No prosecutions completed.
Q3
Q4
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Complete

I Behind schedule |

|On budget | v |Over budget | A [Under budget

Bushfire education program
A new community education program to raise awareness of bushfire risks and ways to mitigate the risks.

Q1

Liaise with the appointed consultant to develop a
new bushfire education program.

Liaised with the appointed consultant regarding the development of a new bushfire
education program, including reviewing the draft implementation plan.

v

Q2

Continue to liaise with the appointed consultant
to develop a new bushfire education program.

Continued to liaise with the appointed consultant regarding the development of a
new bushfire education program.

v

Q3

Continue to liaise with the appointed consultant
to develop a new bushfire education program.

Q4

Finalise the bushfire education program and
launch to the community.

Bushfire Risk Management Plan

A plan which guides the City in providing a coordinated and efficient approach to the identification, assessment and treatment of assets exposed to

bushfire-related risk within the City of Joondalup.

Q1

Continue to liaise with the appointed consultant
to review the Bushfire Risk Management Plan
2018-2023.

Liaised with the consultant regarding the review of the Bushfire Risk Management
Plan 2018-2023, including a review of the draft plan.

v

Q2

Continue to liaise with the appointed consultant
to review the Bushfire Risk Management Plan
2018-2023.

Continued to liaise with the consultant regarding the review of the Bushfire Risk
Management Plan 2018-2023.

v

Q3

Continue to liaise with the appointed consultant
to review the Bushfire Risk Management Plan
2018-2023.

Q4

Present the draft Bushfire Risk Management
Plan 2025-2030 to the Office of Bushfire Risk
Management seeking endorsement.
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MILESTONE COMMENT STATUS

Climate Change Plan*

A plan which guides the City’s planning for the future impacts of climate change across a range of areas relevant to local government, including

infrastructure, health services, water management, emergency management, and the natural environment.

Q1 Present the draft Climate Change Plan 2024— Presented the draft Climate Change Plan 2024-2034 to Council at their 25 June
2034 to Council seeking endorsement to 2024 meeting where they endorsed undertaking of community consultation on
undertake community consultation. the draft plan.

Community consultation on the draft plan was conducted from 15 August to
4 September 2024.

Q2 Undertake community consultation activities on Undertook community consultation on the draft Climate Change Plan 2024—
the draft Climate Change Plan 2024-2034. 2034 in quarter 1.

Presented Climate Change Plan 2024-2034 to Council at their 19 November
2024 meeting seeking endorsement. Council referred the draft plan back to the
Chief Executive Officer.

Present the draft Climate Change Plan 2024—
2034 to Council seeking endorsement.
Commence implementation of the Climate
Change Plan 2024-2034.
Deliver scheduled actions from the Climate
Change Plan 2024-2034.
Coastal Hazard Risk Management and Adaptation Plan*
A new plan to be developed under State Planning Policy 2.6 which will identify areas and assets that could potentially be impacted by coastal
erosion and inundation hazards due to storm events and projected sea level rise. The plan will provide recommendations and actions for how the
City can respond and adapt to these coastal hazards.
GO e G s e s e - - | Presented the draft Coastal Hazard Risk Management and Adaptation Plan project
and Adaptation Plan project plan and draft plan and draft terms of reference for Coastal Hazard Risk Management and
Terms of Reference for Coastal Hazard Risk Adaptation Plan Community Reference Group to Council at the 17 September
WElpEle e slnie Aes el =e Cen e | 2024 meeting where they endorsed the draft project plan and draft terms of
Reference Group to Council seeking feedback  IGIEIE =)
and direction.
[additional milestone CJ301-11/24 refers] Advertised a request for quotation for the appointment of a facilitator for the
Advertise a request for quotation for the Coastal Hazard Risk Management and Adaptation Plan Community Reference
appointment of a facilitator for the Coastal Group from 4—22 November 2024.
Hazard Risk Management and Adaptation Plan
Community Reference Group.
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MILESTONE COMMENT

Q3

[additional milestone CJ301-11/24 refers]
Seek expressions of interest from the community
for membership on the Coastal Hazard Risk
Management and Adaptation Plan Community
Reference Group.

Corporate Business Plan 2024-2028 | Quarter 2 Report

STATUS

[additional milestone CJ301-11/24 refers]
Establish the Coastal Hazard Risk Management
and Adaptation Plan Technical Steering Group.

[additional milestone CJ301-11/24 refers]
Seek Council endorsement of the membership
for the Coastal Hazard Risk Management and

[additional milestone CJ301-11/24 refers]
Commence development of the draft Coastal
Hazard Risk Management and Adaptation Plan
Community and Stakeholder Engagement
Strategy.

[additional milestone CJ301-11/24 refers]
Engage consultants or a research institution to
undertake research on alternative adaptation
options.
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3. PLACE
OUR GOAL

We have well-planned and attractive suburbs and streetscapes, supported by a range of integrated transport options. Our urban landscapes are
connected, useable and accessible. A high standard of liveability is enjoyed by our community who can access quality facilities and public open
spaces.

YOUR OUTCOMES

31 Connected and convenient
You have access to a range of interconnected transport options.

3-2  Well-planned and adaptable
You enjoy well-designed, quality buildings and have access to diverse housing options in your neighbourhood.

3-3  Attractive and leafy
You have access to quality public open spaces and enjoy appealing streetscapes.

3-4 Functional and accessible
You have access to quality community facilities that are functional and adaptable.
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Outcome 3-1 Connected and convenient

You have access to a range of interconnected transport options.

Ongoing programs and activities

ACTIONS FOR 2024/25

QUARTERLY MEASURE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

Drainage maintenance

QUARTERLY DATA

Monitoring and maintenance of the stormwater drainage assets across the City to ensure usability of City assets.

Undertake maintenance of stormwater
drainage assets.

Number of draining maintenance work orders
completed.

Q1 | 180 drainage maintenance work orders
completed.

Q2 |85 drainage maintenance work orders
completed.

Q3

Q4

Parking management

Management of parking and parking infrastructure across the City to ensure parking demands are met for residents, visitors and businesses.

Coordinate the school parking program. Number of scheduled school parking patrols |Q1 |57 scheduled patrols undertaken.
undertaken. Q2 |48 scheduled patrols undertaken.
Q3
Q4
Manage the City’s on-street and off-street e Number of parking cautions issued. Q1 |e 1,939 cautions issues.
parking facilities in accordance with the City's |« Number of parking infringements issued. e 809 infringements issued.
local laws. Q2 |e 1,949 cautions issues.
e 1,310 infringements issued.
Q3
Q4
Manage the Reid Promenade Multi-Storey Car | Average monthly percentage occupancy of Q1 |50% occupancy on average per month.
Park. Reid Promenade Multi-Storey Car Park. Q2 |70% occupancy on average per month.
Q3
Q4

57



Corporate Business Plan 2024—-2028 | Quarter 2 Report

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA
Pathway maintenance
Monitoring and maintenance of pathways across the City’s pathway network to ensure ongoing safety and usability of City assets.

Undertake maintenance of pathway assets. Number of pathway maintenance work orders |Q1 | 122 maintenance work orders completed.
completed. Q2 |131 maintenance work orders completed.

Q3

Q4

Road maintenance
Monitoring and maintenance of roads across the City’s road network to ensure ongoing safety and usability of City assets.

Undertake maintenance of road assets. Number of road maintenance work orders Q1 | 171 maintenance work orders completed.
completed. Q2 |109 maintenance work orders completed.

Q3

Q4
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Non-capital projects and initiatives

Complete

Behind schedule
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On budget v Over budget A Under budget v

Denotes key priority for 2024/2

MILESTONE

COMMENT STATUS

Bike Plan
A plan which provides the long-term vision, strategic framework and projects that will be implemented to make bike riding a part of everyday life and
help the City of Joondalup become a bike-friendly city.

Q1

Deliver scheduled actions from the Bike Plan No scheduled actions in this quarter. All scheduled actions from the Bike Plan v
2016—2021 for the quarter. 2016-2021 have been completed. S
Progress development of the draft Bike Plan Progressed the development of the draft Bike Plan 2025-2035 by commencing v

2025-2035.

drafting the project plan and planning for the Strategic Community Reference
Group meeting, to be held in quarter 2.

Q2

[milestone removed CJ301-11/24 refers]

Progress development of the draft Bike Plan
2025-2035.

Progressed the development of the Bike Plan 2025-2035 by completing the v
project plan and undertaking community consultation via a telephone survey. [

Present the proposed objectives and themes for
the draft Bike Plan 2025-2035 to the Strategic
Community Reference Group for discussion and
feedback.

Presented the proposed objectives and themes for the draft Bike Plan 2025-2035 4
to the Strategic Community Reference Group for discussion and feedback. The

Meeting Outcomes Report was provided to Elected Members and is available on

the City of Joondalup website.

Q3

Present the draft Bike Plan 2025-2035 to
Elected Members seeking feedback.

Q4

Present the draft Bike Plan 2025-2035 to
Council seeking endorsement.
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MILESTONE
Integrated parking compliance system*
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COMMENT STATUS

A new integrated parking solution to manage all parking-related activities, including the implementation of pay-by-plate parking meters, a parking
application, e-permit solution, infringement and enforcement management systems, and upgrading of car park and mobile parking infrastructure.

Q1 Launch a new parking application throughout
paid parking areas in the Joondalup City Centre.

Q2 Replace the existing parking ticket machines

with pay-by-plate parking meters.

Q3 Replace and upgrade the existing system and
infrastructure for the Reid Promenade Multi-
Launch the new e-permits parking portal.
Replace and upgrade the existing infrastructure
and system for mobile licence plate recognition.

Deliver scheduled actions from the Integrated
Transport Plan 2024—-2034 for the quarter.

Launched the new parking application throughout paid parking areas in the
Joondalup City Centre, including deploying the new enforcement management
system.

Replaced existing parking ticket machines with new pay-by-plate parking meters in
October 2024.

Delivered the following scheduled actions from the Integrated Transport Plan
2024-2034 in the quarter:

¢ |nitiated and progressed the development of the Bike Plan 2025-2035 and
Road Safety Action Plan 2025-2035.

Q2 |Deliver scheduled actions from the Integrated
Transport Plan 20242034 for the quarter.

Delivered the following scheduled actions from the Integrated Transport Plan

2024-2034 in the quarter:

¢ Progressed the development of the Bike Plan 2025-2035 and the Road Safety
Action Plan 2025-2035.

Q3 |Deliver scheduled actions from the Integrated
Transport Plan 2024—2034 for the quarter.

Q4 |Deliver scheduled actions from the Integrated
Transport Plan 2024—2034 for the quarter.
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MILESTONE COMMENT STATUS

Road Safety Action Plan
A new Road Safety Action Plan to be developed in accordance with the State Government’s Local Government Road Safety Management Planning
Process Guide that identifies specific actions, responsibilities and measures to promote safer roads across the City.

Q1 |Progress development of the draft Road Safety |Progressed the development of the draft Road Safety Action Plan 2025-2035 by v
Action Plan 2025-2035. conducting initial scoping and research.

Q2 |Progress development of the draft Road Safety |Progressed the development of the draft Road Safety Action Plan 2025-2035 by v
Action Plan 2025-2035. finalising the scope of the draft plan and completing research.

Q3 |Present the draft Road Safety Action Plan 2025—
2035 to Elected Members seeking feedback.

Q4 |Present the draft Road Safety Action Plan 2025—
2035 to Council seeking endorsement.
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Outcome 3-2 Well-planned and adaptable
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You enjoy well-designed, quality buildings and have access to diverse housing options in your neighbourhood.

Ongoing programs and activities

ACTIONS FOR 2024/25
Building applications

QUARTERLY MEASURE

QUARTERLY DATA

Assessment and determination of building applications in accordance with the Building Act 2011 and subsidiary legislation.

Determine certified and uncertified building
permit applications received in accordance
with legislative requirements.

e Number of building permits issued. Q1 |655 permits issued valued at $100,952,791.
¢ Value of building permits issued. Q2 |677 permits issued valued at $196,837,216.
Q3
Q4
Percentage of building applications Q1 |100% of applications determined within the
determined within statutory timeframes. statutory timeframe.
Q2 |99% of applications determined within the
statutory timeframe.
Q3
Q4

Development applications

Assessment and determination of development applications in accordance with the City’s Local Planning Framework.

Determine development applications in
accordance with legislative requirements.

¢ Number of planning approvals determined. |Q1 |279 approvals determined valued at
¢ Value of planning approvals determined. $96,023,079.

Q2 |314 approvals determined valued at

$90,494,525.

Q3

Q4
Percentage of planning approvals determined |Q1 |70% of approvals determined.
within statutory timeframes. Q2 |77% of approvals determined.

Q3

Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Land purchase inquiries

Management of land purchase inquiries, which are made at the discretion of property purchasers or their settlement agent, for the purpose of

obtaining relevant local government held information on a property. This can include planning/building approvals, zoning, rates and other
information.

Process land purchase inquiries received in Number of land purchase inquiries received. |Q1 |786 inquiries received.
accordance with the City’s target timeframes. Q2 |788 inquiries received.
Q3
Q4
Percentage of land purchase inquiries issued |Q1 |65% of inquiries issued.
within 14 days. Q2 |46% of inquiries issued.
Q3
Q4
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Non-capital projects and initiatives

Complete

Behind schedule
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On budget v Over budget A Under budget v

Denotes key priority for 2024/2

MILESTONE

COMMENT STATUS

Local planning policies — review and development
Policies that relate to planning and development within the Local Planning Scheme area. Local planning policies are developed under the Planning
and Development (Local Planning Schemes) Regulations 2015.

Q1

Develop new local planning policies and review
existing local planning policies as scheduled by
the Policy Committee, or due to changes to the
State planning framework.

The following policies were presented to the Policy Committee at their 2 v
September 2024 meeting and to Council at their 17 September 2024 meeting:
¢ Areview of the City’s Alfresco Activities Local Planning Policy, for the purpose
of public consultation.
¢ A review of the City’s Joondalup Design Review Panel Local Planning Policy
and associated Terms of Reference.

A report on a new draft Percent for Art Scheme Local Planning Policy was
presented to the Policy Committee at the 2 September 2024 meeting.

Q2

Develop new local planning policies and review
existing local planning policies as scheduled by
the Policy Committee, or due to changes to the
State planning framework.

¢ A report on the review of the City’s Residential Development Local Planning v
Policy and Development in Housing Opportunity Areas Local Planning Policy
was presented to the Policy Committee on 4 November 2024 and to Council on
19 November 2024.
¢ A report on the review of the City’s Private Community Purposes Local Planning
Policy was presented to the Policy Committee on 4 November 2024.

Q3

Develop new local planning policies and review
existing local planning policies as scheduled by
the Policy Committee, or due to changes to the
State planning framework.

Q4

Develop new local planning policies and review
existing local planning policies as scheduled by
the Policy Committee, or due to changes to the
State planning framework.
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MILESTONE COMMENT STATUS

Commence an operational review of the Local Commenced an operational review of the Local Planning Scheme No 3 by

Planning Scheme No 3. undertaking preliminary research.

Q3 |Progress the operational review of the Local

Planning Scheme No 3.

Q4 |Present a report to the Policy Committee and the

Council on the outcomes of the operational

review.

Local Planning Strategy review*

A review of the City’s Local Planning Strategy, including the Local Housing Strategy and Local Commercial Strategy, to ensure the ongoing

applicability of the stated strategic direction for land use planning and development.

Q1 Engage an external consultant to undertake A request for quotation has been prepared and advertised to engage an external
Phase 3 community consultation and a spatial consultant to undertake community consultation and spatial options development
option analysis. for Phase 3 of the Local Planning Strategy review. It is anticipated that the

successful consultant will be appointed in quarter 2.

[milestone from previous quarter] Engaged with the external consultant to undertake community consultation and

Engage an external consultant to undertake develop spatial options for Phase 3 of the Local Planning Strategy review,

Phase 3 community consultation and a spatial following Council’s appointment of the external consultant at the 19 November

option analysis. 1 2024 Council meeting.

ElEEE = = elelar el = el C a1 A el sikli= Lol | Due to delays in the appointment of the external consultant, it is anticipated that a

plan to the Policy Committee and Council report on a proposed community consultation plan will be presented to the Policy

seeking endorsement. Committee and Council in quarter 3.

Undertake round 1 community consultation

activities.

Develop strategic options for the spatial

allocation of density and development control.

Refine the strategic options for the spatial

allocation of density and development control
and undertake engagement with the Department
of Planning, Lands and Heritage.

Undertake round 3 community consultation
activities.

65



MILESTONE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

Review of structure plans

COMMENT

STATUS

A review of the City’s existing structure plans to assess if each structure plan is required, can be revoked, or can be incorporated into the Local

Planning Scheme.

Q1 |Undertake reviews of structure plans, as
required.

A report was presented to the September Council meeting regarding the proposed v
revocation of the Greenwood Local Structure Plan and consequential amendment
to Local Planning Scheme No 3.

Q2 |Undertake reviews of structure plans, as
required.

A report was presented to the 19 November 2024 Council meeting regarding the v
proposed extension to the period of approval for 5 structure plans and the
proposed revocation of 3 structure plans.

Q3 |Undertake reviews of structure plans, as
required.

Q4 |Undertake reviews of structure plans, as
required.

State planning reform

A program of major legislative, regulatory and policy changes to Western Australia’s planning system.

Q1 |Implement actions resulting from the State
planning reform process, as required.

A submission was provided in response to the advertised Draft Operation Policy
1.13 Significant Development Pathway — Public Interest Considerations.

Q2 |Implement actions resulting from the State
planning reform process, as required.

Submissions were provided on the following consultations:

¢ Draft Local Government Design Review Panel Manual

¢ Metropolitan Region Scheme Clause 28 Draft Notice of Resolution

¢ Draft Environmental Protection Amendment Regulations (minor updates)

Q3 |Implement actions resulting from the State
planning reform process, as required.

Q4 |Implement actions resulting from the State
planning reform process, as required.
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Outcome 3-3 Attractive and leafy
You have access to quality public open spaces and enjoy appealing streetscapes.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Public open space maintenance

Coordination and implementation of maintenance programs which enhance aesthetic appeal, whilst maintaining functionality for recreation and
sporting activities.

Undertake maintenance of park and public Number of park and public open space Q1 |2,143 maintenance work orders completed.
open space assets. maintenance work orders completed. Q2 |2,254 maintenance work orders completed.
Q3
Q4

Non-capital projects and initiatives

Nil
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Outcome 3-4 Functional and accessible

You have access to quality community facilities that are functional and adaptable.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA
Building maintenance program

Reactive, planned and scheduled maintained works of City-owned and -managed buildings, as required, and in accordance with agreed service
levels to ensure cleanliness and usability.

Undertake maintenance of building assets. Number of building maintenance work orders |Q1 |5,800 maintenance work orders completed.
completed. Q2 |5,600 maintenance work orders completed.

Q3

Q4

Community venue bookings
Bookings management of the City’s hireable venues, including community buildings and public open spaces, in accordance with the City’s Schedule
of Fees and Charges and the Venue Hire Fees and Charges Policy.

Process bookings of community venues for Number of venue hire bookings approved. Q1 | 759 bookings approved.
hirers, as required. Q2 |808 bookings approved.
Q3
Q4
Average percentage utilisation of community |Q1 [48% utilisation on average.
buildings. Q2 143% utilisation on average.
Q3
Q4

Average percentage utilisation of sports parks. |Q1 |28% utilisation on average.
Q2 |25% utilisation on average.
Q3
Q4
Average percentage utilisation of recreation Q1 ]0.4% utilisation on average.
parks. Q2 |2% utilisation on average.

Q3
Q4
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ACTIONS FOR 2024/25
Leases and licences

Management of leases and licences for City-owned and -managed buildings in accordance with the City’s Property Management Framework.

QUARTERLY MEASURE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

QUARTERLY DATA

Manage leases and licences and undertake Number of annual inspections of leased and |Q1 |7 annual inspections completed.
inspections of leased and licenced facilities in |licensed buildings completed. Q2 |18 annual inspections completed.
accordance with agreed schedules. Q3
Q4
Number of tenancy applications evaluated. Q1 |No applications evaluated.
Q2 |4 applications evaluated.
Q3
Q4
Number of negotiated tenancy agreements Q1 |No agreements finalised.
finalised. Q2 |No agreements finalised.
Q3
Q4
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Non-capital projects and initiatives

Complete

Behind schedule

Corporate Business Plan 2024—-2028 | Quarter 2 Report

On budget v Over budget A Under budget v

Denotes key priority for 2024/2

MILESTONE

STATUS

COMMENT

City land portfolio management
A periodic review of City freehold and managed Crown land to identify optimisation, potential rationalisation, disposal, and acquisition opportunities.

Q1

Investigate opportunities for optimisation of City
freehold and managed Crown land.

Presented a project status report to Elected Members on 6 August 2024 with an v
update on the Joondalup City Centre Projects Cluster and associated proposed
Land Acquisition Strategy.

acquisition of properties as endorsed by Council.

Implement actions for the disposal and No actions for disposal and acquisition of properties were endorsed by Council. v
acquisition of properties as endorsed by Council.

Q2 |Investigate opportunities for optimisation of City | Continued to review opportunities for optimisation of City freehold and managed v
freehold and managed Crown land. Crown land; no opportunities were identified in the quarter. I
Implement actions for the disposal and No actions for disposal and acquisition of properties were endorsed by Council. v

Q3

Investigate opportunities for optimisation of City
freehold and managed Crown land.

Implement actions for the disposal and

acquisition of properties as endorsed by Council.

Q4

Investigate opportunities for optimisation of City
freehold and managed Crown land.

Implement actions for the disposal and

acquisition of properties as endorsed by Council.
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MILESTONE COMMENT STATUS
Club Night Lights Program and Community Sporting and Recreation Facilities Fund

Programs that seek State Government funding contributions to upgrade sports infrastructure in sports parks for improved usability and access for
sports training and games.

Q1 |Progress expressions of interest and e Progressed the expressions of interest process for the FY2025-26 small winter v
applications in accordance with the grant funding | grant funding round.
program schedules. e Grant applications received were submitted for the FY2024—25 small summer

grant funding round (Warwick Bowling Club and Penistone Park cricket net
floodlighting).
¢ A report was presented to Council at the 27 August 2024 Council meeting, and
grant application submitted for the FY2025-26 forward planning Club Night
Lights Program (Caledonia Park floodlighting project).
Q2 |Progress expressions of interest and Progressed the expressions of interest process for the FY2025-26 small winter v
applications in accordance with the grant funding |grant funding round.
program schedules.
Q3 |Progress expressions of interest and
applications in accordance with the grant funding
program schedules.
Q4 |Progress expressions of interest and
applications in accordance with the grant funding
program schedules.
Heathridge Park Masterplan*
A masterplan for Heathridge Park that includes the investigation of two options: replacing/refurbishing the existing facilities; or the rationalisation of
the existing community facilities into a single new multi-purpose facility.
Q!
Q2 Present the results of the community Presented the results of the community consultation on the Heathridge Park
elolalsiblie=ilolg ol ip s m =E g e [o SR =T U E S El ] 21 | Masterplan at the 10 December 2024 Council meeting where Council approved
to Elected Members seeking feedback. the project progressing to the detailed design stage.
Q3 Implement actions in relation to the Heathridge
Park Masterplan as endorsed by Council.

Q4 Implement actions in relation to the Heathridge
Park Masterplan as endorsed by Council.
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Joondalup City Centre development*
Investigations into future land development opportunities in the Joondalup City Centre.
Progress actions towards the development of a
business case for development opportunities in
the Joondalup City Centre.

Q1

Present reports to Elected Members on the
progress and status of the project as required.
Progress actions towards the development of a
business case for development opportunities in
the Joondalup City Centre.

Present reports to Elected Members on the
progress and status of the project as required.
Progress actions towards the development of a
business case for development opportunities in
the Joondalup City Centre.

Present reports to Elected Members on the
progress and status of the project as required.
Progress actions towards the development of a
business case for development opportunities in
the Joondalup City Centre.

Present reports to Elected Members on the
progress and status of the project as required.

Corporate Business Plan 2024-2028 | Quarter 2 Report

COMMENT STATUS

Progressed the following actions towards the development of a business case for v
development opportunities in the Joondalup City Centre:
Appointed an external consultant to be the probity advisor for the Joondalup City
Centre Projects Cluster.
Held an initial meeting with the probity advisor on 16 August 2024 to discuss the
scope of the engagement of their probity services.
Liaised with the probity advisor to commence a draft Probity and Governance
Framework to ensure appropriate governance, probity and procurement
activities are undertaken as part of the Joondalup City Centre Projects Cluster.
¢ Managed several inquiries from external parties regarding the potential
development and land transaction proposals for the Joondalup City Centre.

A Project Status Report was presented to Elected Members on 6 August 2024
which provided an update on the Joondalup City Centre Projects Cluster.

Progressed the following actions towards the development of a business case for

development opportunities in the Joondalup City Centre:

¢ Liaised with the external probity advisor to prepare the draft Probity and
Governance Framework, including internal consultation on the draft framework.

[No progress or status updates were required in the quarter.
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MILESTONE COMMENT STATUS
Ocean Reef Marina*
Construction of a world-class waterfront precinct providing recreational, tourism, residential and boating facilities. This project is being managed by
DevelopmentWA with support and contributions provided by the City.
Q1 Provide support to DevelopmentWA and Provided support to DevelopmentWA and other stakeholders in the quarter to
undertake agreed activities to progress the ensure construction continued at Ocean Reef Marina in accordance with the
development of the Marina as per the Development Agreement.
Development Agreement. |
Olelolgelpielichicctelorlol eepleliclolpiloc | Be Nl Eplesiie | o Provided technical guidance to support DevelopmentWA, approving the Building
progress the necessary approvals for the Permit for the forward works of the Ocean Reef Sea Sports Club and Marine
development of the Marina. Rescue Whitfords under delegated authority.
¢ Provided recommendations to the Department of Planning, Lands and Heritage
(WA) for the provision of a Development Application conditional clearance for
the forward works of the Ocean Reef Sea Sports Club and Marine Rescue
Whitfords buildings.
¢ Provided DevelopmentWA with conditional approval for civil works south of
| Hodges Drive, under the approved Stage 1 subdivision.
Explore development opportunities for land Following consultation with DevelopmentWA, the opportunity to develop the City’s
e el R S el a s el s e [sefa) s | Freehold Lot within the Marina has been placed on hold, while they progress the
the City. | Exclusive Working Period with the Town Centre Master Developer.
Present reports to Elected Members on the No reports were required in this quarter.
progress and status of the Marina as required.
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MILESTONE
Q2 Provide support to DevelopmentWA and

undertake agreed activities to progress the
development of the Marina as per the
Development Agreement.

Coordinate feedback and technical guidance to
progress the necessary approvals for the
development of the Marina.

Explore development opportunities for land
within the Marina that is owned or managed by
the City.

Present reports to Elected Members on the
progress and status of the Marina as required.
Provide support to DevelopmentWA and
undertake agreed activities to progress the
development of the Marina as per the
Development Agreement.

Coordinate feedback and technical guidance to
progress the necessary approvals for the

within the Marina that is owned or managed by
the City.

Present reports to Elected Members on the
progress and status of the Marina as required.

Corporate Business Plan 2024-2028 | Quarter 2 Report

COMMENT STATUS
Provided support to DevelopmentWA and other stakeholders in the quarter to 4
ensure construction continued at Ocean Reef Marina in accordance with the

Development Agreement.

|e Provided technical guidance to support DevelopmentWA, approving the Building

Permit for the building envelope and fit-out of the Ocean Reef Sea Sports Club
and Marine Rescue Whitfords under delegated authority.

¢ Provided ongoing technical feedback to DevelopmentWA to progress the design
of the Ocean Pool.

¢ Provided approval of Stage 1 Drainage and Urban Water Management Plan to
DevelopmentWA for south of Hodges Drive, under the approved Stage 1
subdivision.

' Following consultation with DevelopmentWA, the opportunity to develop the City’s

Freehold Lot within the Marina has been placed on hold, while they progress the

| Exclusive Working Period with the Town Centre Master Developer.

No progress or status updates were required during this quarter.
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MILESTONE COMMENT
Provide support to DevelopmentWA and

undertake agreed activities to progress the

development of the Marina as per the

Q4

Corporate Business Plan 2024-2028 | Quarter 2 Report

STATUS

Coordinate feedback and technical guidance to
progress the necessary approvals for the

Explore development opportunities for land
within the Marina that is owned or managed by

Present reports to Elected Members on the
progress and status of the Marina as required.

Provide ongoing support and assistance through

Provided ongoing support, including undertaking a review and providing feedback

the construction process in conjunction with on the submitted building architectural design and delivery of the building project

DevelopmentWA, to Ocean Reef Sea Sports by Development WA.

Club and associated consultants.

Q2

Provide ongoing support and assistance through |Provided ongoing support, including providing additional feedback on the building
the construction process in conjunction with architectural design and delivery of the building project by Development WA.

DevelopmentWA, Ocean Reef Sea Sports Club
and associated consultants.

Q3

Provide ongoing support and assistance through
the construction process in conjunction with
DevelopmentWA, Ocean Reef Sea Sports Club
and associated consultants.

Q4

Provide ongoing support and assistance through
the construction process in conjunction with
DevelopmentWA, Ocean Reef Sea Sports Club
and associated consultants.
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Strategic Asset Management Framework review
A review of the Strategic Asset Management Framework, including processes and practices, to provide improved management of City infrastructure

COMMENT

STATUS

assets.

Q1 |Liaise with external consultants to progress the |e Liaised with the external consultants to finalise the review of the Strategic Asset v
review of the Strategic Asset Management Management Framework, including finalising the Asset Management Strategy
Framework. 2024-2034.

¢ Presented the Asset Management Strategy 2024-2034 to Elected Members on
2 July 2024.

Q2 |Finalise the Strategic Asset Management Completed the Strategic Asset Management Framework review in the quarter, v
Framework review. including the finalisation of the Asset Management Strategy 2024—2034.

Q3

Q4
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4. ECONOMY
OUR GOAL

We are a global facing city with a prosperous and resilient economy. Our City is home to diverse industries that generate a wide-range of local job
opportunities. We encourage creativity and innovation, and we support opportunities to build the City’s brand as a popular business and tourism
destination.

YOUR OUTCOMES

41 Prosperous and local
You feel supported to grow your business in the City.

4-2 Innovative and confident
You are attracted to the City’s unique characteristics and potential and feel confident in investing.

4-3 Appealing and welcoming
You welcome residents, and local and international visitors to the City.
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Outcome 4-1 Prosperous and local

You feel supported to grow your business in the City.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Business engagement
Direct support for and communication with local businesses to help strengthen and enhance the local economy.

Respond to inquiries and proactively Number of business engagement programs Q1 |1 Cyber Workshop provided.
communicate with local businesses to support | provided to local businesses. Q2 |No business engagement programs held.
economic development. Q3
Q4
Number of businesses participating in Q1 |4 businesses participating.
business engagement programs Q2 |No business engagement programs held.
Q3
Q4

Business events

An annual program of events, such as forums, sundowners and workshops, that provide networking opportunities, information on key economic

opportunities and training, as well as support and advice to local businesses.

Deliver scheduled business events. e List of business events delivered. Q1 |e Innovate Joondalup Workshop — Uptown

¢ Number of attendees per business event Women Connection and Profile Building
delivered. Breakfast event with 60 attendees.

¢ Joondalup Innovation Challenge with 80
attendees.

¢ Smart City Connect business event with 50
attendees.

Q2 |e End of Year Sundowner with 70 attendees.

¢ Joondalup 2050: Realising the Vision with
200 attendees.

Q3
Q4
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Non-capital projects and initiatives

Complete Behind schedule On budget v Over budget A Under budget v

MILESTONE COMMENT STATUS

Small Business Friendly Approvals Program
A program of improvements to the way the City provides approvals to and interacts with small businesses across the City.

Q1 |Deliver scheduled initiatives in accordance with | The following initiatives were delivered in accordance with the Small Business v
the Small Business Friendly Approvals Program |Friendly Approvals Program Implementation Plan:
Implementation Plan. ¢ Reviewed all online business support content, and developed and updated the

content, including a Starting a New Business customer journey map.

¢ Reviewed checklists and customised them to be more user-friendly for local
small businesses.

¢ Updated the pre-lodgement meetings advice recommending small businesses
contact the City prior to lodging their applications.

¢ Transitioned to a new online application process to be more user-friendly for
small businesses. New online forms will be developed as required.

¢ Transitioned from hardcopy to electronic forms and communications for
providing and receiving advice on small business building applications

¢ Distributed an information flyer with the City’s business support services to all
food and beverage businesses in the City.

o Completed the Small Business Friendly Approvals program report.

Q2 |[milestone removed CJ301-11/24 refers]
Q3 [[milestone removed CJ301-11/24 refers]
Q4 |[milestone removed CJ301-11/24 refers]
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Outcome 4-2

Innovative and confident

You are attracted to the City’s unique characteristics and potential and feel confident in investing.

Ongoing programs and activities

ACTIONS FOR 2024/25
Joint Economic Development Initiative

QUARTERLY MEASURE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

QUARTERLY DATA

A joint initiative with key economic stakeholders based in Joondalup that aligns visioning and strategic directions with the aim of supporting
complementary economic development activities.

Host and attend Joint Economic Development
Initiative roundtable meetings.

o Number of Joint Economic Development
Initiative roundtable meetings hosted.

¢ Number of attendees per roundtable
meeting held.

Q1 |1 meeting hosted with 20 attendees.
Q2 |1 meeting hosted with 16 attendees.
Q3
Q4

Sector cluster groups

Collaborative groups with Joondalup businesses, economic stakeholders, neighbouring local governments and State Government agencies to
facilitate the development of business clusters for industries, such as education, medical, destination and digital.

Host cluster group meetings and facilitate
agreed actions.

o Number of cluster group meetings hosted.
o Number of attendees per cluster group
meeting held.

Q1

e Joondalup Visitor Economy Network
Meeting hosted with 22 attendees.

¢ Joondalup Medical Precinct Taskforce
Meeting hosted with 23 attendees.

Q2

¢ Digital Cyber Network Meeting hosted with
12 attendees.

e Joondalup Visitor Economy Network
Meeting hosted with 11 attendees.

¢ Joondalup Medical Precinct Taskforce
Meeting hosted with 13 attendees.

o Knowledge Industry Joondalup Learning
Precinct meeting hosted with 9 attendees.

Q3

Q4
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Non-capital projects and initiatives

Complete Behind schedule On budget v Over budget A Under budget v

Denotes key priority for 2024/2

MILESTONE COMMENT STATUS

Digital City Plan 2024-2029
A new plan that outlines the digital future the City could achieve through a set of strategies and actions. The plan addresses key priority actions,
including delivering capacity-building programs for local businesses and potential for establishing virtual and physical spaces that create
opportunities for start-ups.
Q1 |Progress the development of the draft Digital Progressed the development of the draft Digital City Plan by undertaking the v
City Plan. following activities:
¢ Appointed an external consultant to assist in the development of the draft plan.
¢ Liaised with the appointed consultant to undertake background research to

inform the draft plan.
o Liaised with the appointed consultant to develop the community consultation

plan
o Liaised with the appointed consultant to commence planned community

consultation activities.
Q2 |Progress the development of the draft Digital Progressed the development of the draft Digital City Plan by undertaking v
City Plan. community consultation.
Q3 |Present the draft Digital City Plan to Elected
Members seeking feedback.
Q4 |Finalise the development of the Digital City Plan.
International Economic Development Activities Plan
A plan that provides guidance on facilitating international relationships that will lead to the establishment of Joondalup as a “global city” based
around the development of mutually-beneficial relationships and outcomes. The plan identifies opportunities to generate economic outcomes for the
City that are aligned with industry strengths and growth potential.
Q1
Q2
Q3
Q4 |Commence a review of the International
Economic Development Activities Plan (2017).
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MILESTONE COMMENT STATUS

Investment Attraction Framework

A framework that supports the City to develop targeted investment strategies to encourage private and public investment in the City of Joondalup.

Q1 Progress the development of the draft Progressed the development of the draft Investment Attraction Framework by v
Investment Attraction Framework. undertaking the following activities:

o Completed background research to inform the draft framework.

¢ Continued internal and external stakeholder engagement.

e Developed a draft framework and multi-criteria assessment models.

Q2 Progress the development of the draft Continued the development of the draft Investment Attraction Framework and

Investment Attraction Framework. multi-criteria assessment models.
Q3 Present the draft Investment Attraction
Framework to Elected Members seeking
feedback.

Q4 Finalise the development of the Investment
Attraction Framework.

Joondalup Innovation Precinct

The development of a Joondalup Innovation Precinct for new and emerging technology and industries to support urban robotics, a digital innovation

centre and the education and health precincts.

Q1 Progress the development of a Joondalup Progressed the development of a Joondalup Innovation Precinct by undertaking v

Innovation Precinct. the following activities:

e Conducted stakeholder site visits to the Australian Automation and Robotic
Precinct, in line with the memorandum of understanding between the City and
the CORE Innovation Hub (operator of the Australian Automation and Robotic
Precinct).

¢ Held a workshop as part of the Innovate Joondalup business support program,
to review and improve how the City supports local start-ups.

e Co-hosted the Joondalup Innovation Challenge, an employability and
entrepreneurship challenge where students participate in simulated start up
projects.

¢ Hosted and participated in the Smart City Connect industry forum on Data and
Privacy for a Connected Mobility Future on 17 September 2024. This event was
co-delivered with the National Transport Research Organisation, a key partner
in the development of the Joondalup Innovation Precinct.

¢ Liaised with North Metropolitan TAFE, a key partner in the development of the
Joondalup Innovation Precinct, regarding the integration of the robotics sector
into the Joondalup Innovation Precinct.

82



Corporate Business Plan 2024-2028 | Quarter 2 Report

MILESTONE COMMENT STATUS
Q2 Progress the development of a Joondalup Progressed the development of a Joondalup Innovation Precinct by undertaking v
Innovation Precinct. the following activities:
¢ Appointed external partners to deliver of the Innovate Joondalup 2025 Business
Support Program.

¢ Held meetings with the Innovation Incubator management consultant to
progress the establishment of the Innovation Incubator.

¢ Held cybersecurity support discussion with the Chief Executive Officer and the
Philippines Ambassador to Australia, H E Antonio A Morales.

o Processed the render work for the Joondalup Vision 2050 and presented the
vision at the Business Forum, held on 4 December 2024.

e Engaged with North Metropolitan TAFE to welcome the Humanoid Robot.

e Supported the delivery and programming for the Smart City Connect Event —
Jobs and Skills for Mobility Enabled Communities on 28 November 2024, with
the National Transport Research Organisation and Edith Cowan University.

¢ Confirmed the sponsorship of the Just Start It program for students to develop
entrepreneurial skills and innovative ideas across the City of Joondalup.

e Sponsored and participated in the West Tech Fest Women, West Tech Fest
Coast with CyberWest West Tech Main, held 2-6 December 2024.

¢ Attended the launch of the Australian Automation and Robotics Precinct —
Robotics and Automation on 15 November 2024, opened by Hon Roger Cook
MLA, Premier of Western Australia.

Progress the development of a Joondalup
Innovation Precinct.

Progress the development of a Joondalup
Innovation Precinct.
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Outcome 4-3 Appealing and welcoming
You welcome residents, and local and international visitors to the City.
Ongoing programs and activities
Nil

Non-capital projects and initiatives

Complete Behind schedule On budget v Over budget A Under budget v

Denotes key priority for 2024/25

MILESTONE COMMENT STATUS
Burns Beach food and beverage facility expression of interest
The progression of an expression of interest for a future commercial operator at the Burns Beach food and beverage facility site.

Q1 |Progress the expression of interest to identify a | Progressed the expression of interest to identify a commercial operator for the v
commercial operator for the facility. Burns Beach food and beverage facility by preparing a Business Plan in
accordance with section 3.59 of the Local Government Act 1995.
Q2 |Progress the expression of interest to identify a | Advertised the Burns Beach Major Land Transaction Business Plan from v
commercial operator for the facility. 7 November 2024 to 18 December 2024.

Q3 |ldentify the preferred commercial operator and
commence tenure negotiations.

Q4 | Continue tenure negotiations with the preferred
commercial operator.
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MILESTONE COMMENT STATUS

Destination City Plan
A plan to attract more visitors to the region, increase the City’s share of Perth’'s and Western Australia’s key markets, and grow the visitor economy.
Q1 |Deliver scheduled actions from Destination The following activities were undertaken for the delivery of the Destination v
Joondalup 2021-2026 for the quarter. Joondalup 2021-2026 in the quarter:
¢ Continued to manage the Uptown social media channels.
e Launched Uptown Perth Is OK competition campaign, gaining 2,049 new
followers for Uptown during the campaign.
e Supported the launch of the So Perth Day Trip Winter self-care edition featuring
local City Centre businesses and coastal locations.
e Engaged with Westfield Whitford City new Centre Management and provided
Uptown collateral and how to engage with destination brand.
¢ Agreed to the Destination Perth and Sunset Coast Alliance for Destination Perth
2024/25 partnership prospectus.
e Supported the launch of the So Perth Day Trip Itinerary 3 — How To Spend A
Day Trip In Joondalup which explores the murals throughout the Joondalup City
Centre and features local businesses.
o Attended Tourism WA Industry Update with Hon Rita Saffioti MLA, Deputy
Premier; Treasurer; Minister for Transport and Tourism, where the Deputy
Premier spoke about Tourism in the City of Joondalup.
o Added 9 new local businesses to the Uptown directory.

Q2 |Deliver scheduled actions from the Destination | The following activities were undertaken for the delivery of the Destination v
Joondalup 2021-2026 for the quarter. Joondalup 2021-2026 in the quarter:
¢ Participated in the Destination Perth Annual General Meeting on 24 October
2024.

e Launched the So Perth Day Trip Itinerary 4 — A Guide to the Ultimate Coastal
Joondalup Day Trip and Itinerary 5 — Joondalup Day Trip Guide: Discover
Suburban Charm

¢ Engaged with the key tenants at Hillarys Boat Harbour to progress significant
events at Hillarys Boat Harbour.

e Sponsored and attended the Business News Sector Briefing — Future of
Tourism on 4 December 2024, with Mayor Jacob speaking presenting.

e Launched the Coastal Explorer Bus which was featured in PerthNow, Perth is
OK! and Destination WA.

o Added 4 new businesses to the Uptown directory.

Q3 |Deliver scheduled actions from the Destination
Joondalup 2021-2026 for the quarter.
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COMMENT

Duffy House commercial expression of interest
The progression of an expression of interest for a future commercial operator at the Duffy House site.

Q1

Progress the request for an expression of
interest to identify a commercial operator for the
facility

Advertised the request for expressions of interest for a commercial operator at
Duffy House on 16 September 2024.

Q2

Identify the preferred commercial operator and
commence tenure negotiations.

The request for expressions of interest to identify a commercial operator closed on v
14 October 2024. With support from an external probity auditor, the evaluation
panel has reviewed the submissions and finalised a recommendation.

Q3

Progress tenure negotiations with the preferred
commercial operator.

Q4

Progress tenure negotiations with the preferred
commercial operator.

STATUS

Event attraction

business.

Attract and support significant events that are unique to Joondalup to enhance its image as an attractive destination for visitors, tourists and

Q1

Work with external stakeholders and event
promoters to attract and support significant
events to the City as opportunities arise.

¢ Council endorsed City of Joondalup sponsorship of the 2025 Joondalup Festival v
of Motoring at their meeting on 28 August 2024. Following the endorsement, the
City drafted a contract to be executed by both parties.

e Engaged with a large-scale events company to discuss opportunities for hosting
major events in the Joondalup City Centre

Q2

Work with external stakeholders and event
promoters to attract and support significant
events to the City as opportunities arise.

o Executed the contract for the 2025 Joondalup Festival of Motoring and
commenced planning for the event, which launched in December 2024.

e Engaged with a major event company regarding the requirements for major
events to be held in Joondalup, including sponsorships, purchasing and
potential event locations.

o Engaged with local business owners seeking to deliver cultural events in the
Joondalup City Centre.

Q3

Work with external stakeholders and event
promoters to attract and support significant
events to the City as opportunities arise.

Q4

Work with external stakeholders and event
promoters to attract and support significant
events to the City as opportunities arise.
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MILESTONE COMMENT STATUS
Place activation
City and community-led activities and projects that support the activation of spaces and places that are important to the wellbeing of the community
and economy.
Q1 Deliver scheduled actions from the Joondalup The following scheduled actions from the Joondalup City Centre Place Activation
City Centre Place Activation Plan 2022 for the Plan 2022 were delivered in the quarter:
quarter. Commenced the Edith Cowan University Industry Project, where students will
develop the “Uptown Joondalup — Joondalup City Centre hidden gems”
advertising campaign.
Installed the Heartbeat Joondalup bench seat in Central Walk.
Relocated Animals Uptown sculptures to Joondalup Library.
Held the Strategic Community Reference Group meeting regarding Place
Activation on Monday 12 August 2024.
o Completed stage one of the Davidson Terrace Alive grant.
Promoted Uptown Joondalup and City Centre Activities to Hoopfest Basketball
Australia competition participants, through social media and City Centre map
and pamphlets.
Delivered two City Centre tour events for the Mini Murals Art Trail.
¢ Supported the delivery of Heartbeat Joondalup Block Party, held on 27
September 2024.
Presented an update on Place Activation to Elected Members, with the following
highlights:
- Activated the Joondalup Library Lawn area with bean bags.
- Progressed Christmas Lights Planning.
| - Commenced Davidson Terrace Streets Alive internal workshops.
ISVl = lel =il = Lela b odels = pnist = eibdii == =1 k| Progressed discussions for Place Activation at Hillarys Boat Harbour and Ocean
events in other parts of the City, as opportunities REEIRNEWNE]
arise.
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MILESTONE COMMENT STATUS
Q2 Deliver scheduled actions from the Joondalup The following scheduled actions from the Joondalup City Centre Place Activation v

City Centre Place Activation Plan 2022 for the Plan 2022 were delivered in the quarter:
quarter. e Met with Town Team Movement regarding progress with place activation

activities and the local Town Team, Heartbeat Joondalup.

Engaged with local businesses regarding place activation activities during the

Christmas period, the F&B (food and beverage) network, and community

consultation on the proposed amendments to the Alfresco Activities Local

Planning Policy.

Coordinated with local businesses and Harley-Heaven for the Toy Run WA

event, held on 14 December 2024.

Coordinated 3 Central Walk Christmas Markets events, held on 29 November

2024, 6 December 2024 and 13 December 2024, with over 40 stallholders.

Coordinated the Christmas Lights program, including largescale installations in

the Joondalup City Centre and City of Joondalup libraries.

Facilitated support and related place activation activities for the Wildlands

Festival (to be held 4 January 2025).

Completed Edith Cowan University Student Industry Project with creative

collateral for City Centre Uptown Joondalup destination marketing to support

| City Centre place activation activities.

ISVl ol =lel=r =T = 1ol elgole = 1pnist = e/l == 1 ls | No opportunities to deliver place activation programs, activities and events outside
eventsinotherpartS ofthe Citys as opPOrtUNItie S Kol Ria =R elelale 1 (V] N OF1 VA O7:10) (K
arise.
Deliver scheduled actions from the Joondalup
City Centre Place Activation Plan 2022 for the
quarter. _
Deliver place activation programs, activities and
events in other parts of the City, as opportunities
arise.
Deliver scheduled actions from the Joondalup
City Centre Place Activation Plan 2022 for the
quarter. |
Deliver place activation programs, activities and
events in other parts of the City, as opportunities
arise.
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5. LEADERSHIP
OUR GOAL

We have a diverse elected body that represents, promotes and reflects the composition of our community. Our Council and workforce are
accountable and transparent and make balanced decisions based on sound, professional advice. Quality services are delivered by our highly-skilled
and effective workforce.

YOUR OUTCOMES

5-1 Capable and effective
You have an informed and capable Council backed by a highly-skilled workforce.

5-2 Proactive and represented
You are confident that the City is advocating on your behalf for initiatives that benefit the community.

5-3 Engaged and informed
You are able to actively engage with the City and have input into decision-making.

5-4 Responsible and financially-sustainable
You are provided with a range of City services which are delivered in a financially responsible manner.
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Outcome 5-1 Capable and effective
You have an informed and capable Council backed by a highly-skilled workforce.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Elected Member training
Training opportunities for Elected Members to assist and support them in performing their roles and responsibilities.

Identify and promote training opportunities to | List of conferences and training events Q1 |e Australian Local Government Association

Elected Members. attended by Elected Members. National General Assembly, Canberra,
attended by Cr Hamilton-Prime and Cr
Vinciullo from 1-5 July 2024.

e Local Government Professionals, Local
Government Conference, Sydney, attended
by Cr Jones from 31 July—1 August 2024.

¢ Canberra advocacy visit, attended by Mayor
Jacob from 11-14 August 2024.

¢ Local Government Managers Australia,
Annual Local Government Conference,
attended by Cr Jones from 27—29 August
2024.

Q2 |Western Australian Local Government

Association Convention, attended by Mayor

Jacob and Cr Jones from 8—10 October 2024.

Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Employee training

Training opportunities for City employees to ensure their skills remain up-to-date to meet the service needs of the community.

Identify and facilitate training opportunities for |Number of employees undertaking mandatory |Q1 [253 employees undertook mandatory
City employees. licencing/training. licencing/training.

Q2 |322 employees undertook mandatory
licencing/training.

Q3
Q4
Average amount spent on employee training |Q1 |[$272 spend on average.
per full-time equivalent employee. Q2 |$135 spend on average.
Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA
Employee recruitment and retention
Recruitment of new employees to the City of Joondalup and retention of existing employees.
Undertake recruitment activities for vacant Number of full-time and part-time employees |Q1 |20 full-time and 5 part-time employees
roles, as required. recruited. recruited.
Q2 |28 full-time and 10 part-time employees
recruited.
Q3
Q4
Number of full-time and part-time employees |Q1 |23 full-time and 5 part-time employees exited.
exited. Q2 |22 full-time and 14 part-time employees exited.
Q3
Q4
Percentage employee vacancy rate. Q1 |11% vacancy rate.
Q2 |10% vacancy rate.
Q3
Q4
Percentage voluntary separation rate. Q1 4% separation rate.
Q2 |4% separation rate.
Q3
Q4
Percentage turnover rate. Q1 4% turnover rate.
Q2 |5% turnover rate.
Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Workplace health and safety
Management of risks to the health and safety of City employees and contractors.

Ensure a healthy and safe workplace for City |Number of occurrences of lost time due to Q1 |6.4 lost time injury frequency rate.
employees and contractors. injury for each one million hours worked (lost |Q2 |8.1 lost time injury frequency rate.
time injury frequency rate). Q3
Q4

Number of work health and safety incidents. |Q1 |42 incidents.
Q2 |34 incidents.
Q3
Q4
Number of work health and safety incidents Q1 |5 incidents linked to a hazard.

linked to a hazard. Q2 |18 incidents linked to a hazard.
Q3
Q4
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Non-capital projects and initiatives

Complete Behind schedule On budget v Over budget A Under budget v

*Denotes key priority for 2024/25

MILESTONE COMMENT STATUS
Core system replacement project (Project Axiom)

A core information technology solution for the City which will include a customer relationship management system, online customer portal, finance,

and asset management system.

Q1 Progress implementation of the finance and Progressed the development of stage 2 of the finance system (Project Value
supply chain management system as part of Stream 2B) focussing on core financial process around general ledger, accounts
Project Value Stream 2B. receivable, procurement, taxation, and budgeting. This project is progressing in
AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA accordance with approved project plan and schedule.

Progress implementation of the customer Progressed the development of the customer engagement system (Project Value

engagement system as part of Project Value Stream 3) including the public release of the following new systems:

Streams 3. ¢ Health applications; Complaints, Compliments, Feedback lodgements;
Mediation module on 1 July 2024.

o ePetitions system on 14 August 2024.

o Waste Management Portal on 16 September 2024.

Progress implementation of the finance and The project, including the implementation of the finance supply chain management

supply chain management system as part of system (as part of Project Value Stream 2B), was paused in November 2024 and

| Elected Members were provided with a briefing.

The project, including the implementation of the customer engagement system (as v

engagement system as part of Project Value part of Project Value Streams 3), was paused in November 2024 and Elected

Streams 3. Members were provided with a briefing.

Progress implementation of the finance and

supply chain management system as part of

Progress implementation of the customer
engagement system as part of Project Value
Streams 3.
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Progress implementation of the finance and
supply chain management system as part of

Q4

Progress implementation of the customer
engagement system as part of Project Value
Streams 3.
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COMMENT STATUS

Q3

Undertake a review of the Delegated Authority
Manual.

Q4

Q1

Present the outcomes of the review of the
Delegated Authority Manual to Council seeking
adoption.

Implement actions resulting from the State local
government reform process, as required.

The Local Government Amendment Bill 2024 was introduced to the Western
Australian Parliament on 15 August 2024. A review of the Bill and associated
materials was commenced in the quarter.

Q2

Implement actions resulting from the State local
government reform process, as required.

Attended Local Government Reform webinars held on 18 and 19 December 2024,
following the assent of the Local Government Amendment Act 2024 on
6 December 2024, and tranche 2 of the local government reforms becoming law.

Q3

Implement actions resulting from the State local
government reform process, as required.

Q4

Implement actions resulting from the State local
government reform process, as required.
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MILESTONE COMMENT STATUS
Privacy and Responsible Information Sharing reforms

Implementation of new Western Australian legislation that will form the basis of privacy and responsible information sharing reforms. The reforms

build on an extensive consultation process that commenced in 2019 to develop a model that is right for Western Australia.

Q1 Progress development and/or updating of Documentation drafted/updated during the quarter includes:
internal processes and documentation in Personal information collection and use notice
accordance with the privacy and responsible Procedures and templates for undertaking privacy impact assessments
information sharing reforms. Procedures and management response plan for information breaches

Procedure for access to, and correction of, personal information

Procedures for the handling and tracking of privacy and information sharing

complaints

The development of a personal information asset register was also progressed in

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA the quarter.

Progress development of relevant council Progressed development of the draft Privacy Policy and draft Information Breach

policies in accordance with the privacy and Policy in the quarter.

responsible information sharing reforms.

Sl N [o)elppt=lala=Tale e 0 ole il ol flni=lgg | | Progressed the development and updating of internal processes and

processes and documentation in accordance documentation in accordance with the privacy and responsible information sharing

with the privacy and responsible information reforms, including the following:

sharing reforms. ¢ Drafted the additional documentation required for the Personal Information
Collection and Use Notice.

¢ Continued the ongoing development of a Personal Information Asset Register.

e Commenced discussions on the requirements to align the privacy impact

AAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAAA assessments within the City’s Project Management Framework.

SlEIEER N [o)elppl=lalie i =l SN E el tlg o Bolol [ =530 Continued to progress the development of the draft Privacy Policy in the quarter. v

in accordance with the privacy and responsible

Develop training and awareness programs for Progressed the development of training and awareness programs for privacy and

Sl Al = ol lol S TaiTel i =i le g Bl ETlple =] responsible information sharing, including the following:

required. o Developed a draft internal webpage, including factsheets, on the new legislation
and the City’s Privacy Values.

¢ Commenced planning for the development of an external webpage for the
community.

Q3
Q4
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MILESTONE COMMENT STATUS

Strategic Workforce Plan

A new plan that identifies the workforce requirements necessary to resource and deliver City services, projects and activities that contribute to the
vision of the 10-Year Strategic Community Plan. The Strategic Workforce Plan is a key resourcing plan of the City’s Integrated Planning and
Reporting Framework.

Q1 |Prepare a project plan for the development of a | A project plan for the development of a Strategic Workforce Plan 2025-2030 was v
Strategic Workforce Plan 2025—-2030. prepared, reviewed and endorsed in the quarter.
Q2 |Develop and advertise a request for tender for a |Developed and advertised a request for quotation for an external consultant to 4

consultant to develop the Strategic Workforce develop the Strategic Workforce Plan 2025-2030.
Plan 2025-2030.
Review and assess the responses to the request | Reviewed and assessed the responses to the request for quotation. It is 4
for tender and appoint the preferred consultant. | anticipated that the preferred consultant will be appointed in quarter 3.
Q3 |Liaise with the appointed consultant to undertake
development of the draft Strategic Workforce
Plan 2025-2030.

Q4 |Liaise with the appointed consultant to finalise
the development of the draft Strategic Workforce
Plan 2025-2030.

Commence implementation of the Strategic
Workforce Plan 2025—-2030.
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Outcome 5-2 Proactive and represented
You are confident that the City is advocating on your behalf for initiatives that benefit the community.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Undertake advocacy activities in accordance |Number of advocacy activities conducted. 58 advocacy activities conducted.

with the Advocacy Framework. 59 advocacy activities conducted.

Seek out funding opportunities and prepare Value of recurring grant funding received. $2,669,391 funding received.
applications for grant funding, as appropriate. Q2 |$1,186,677 funding received
Q3
Q4
Value of competitive grant funding received. |Q1 |$123,000 funding received.

Q2 |$3,784,408 funding received.
Q3
Q4
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Complete

Behind schedule
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On budget v Over budget A Under budget v

*Denotes ke

priority for 2024/25

MILESTONE

COMMENT STATUS

Council policies — development and review
Policies that set Council’s position in relation to identified matters of interest. Council Policies are adopted by Council and align with the vision, goals
and outcomes of the City’s 10-Year Strategic Community Plan.

Q1

Develop new Council policies and review
existing Council policies as scheduled by the
Policy Committee.

¢ The revised Records Management Council Policy was adopted by Council at v
their 27 August 2024 meeting.

¢ The following reviewed/revised policies were adopted by Council at their 17
September 2024 meeting:
- Disposal of Minor Surplus Assets Council Policy
- Specified Area Rate Council Policy.

e The review of the revised Public Art Council Policy was deferred by the Policy
Committee at their 2 September 2024 meeting.

Q2

Develop new Council policies and review
existing Council policies as scheduled by the
Policy Committee.

The following reviewed/revised policies were adopted by Council at their v
10 December 2024 meeting:

e Community Consultation Council Policy

Corporate Sponsorship Program Council Policy

Groundwater Use Council Policy

Investment of Available Funds Council Policy

Significant Event Sponsorship Council Policy.

Q3

Develop new Council policies and review
existing Council policies as scheduled by the
Policy Committee.

Q4

Develop new Council policies and review
existing Council policies as scheduled by the
Policy Committee.
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MILESTONE COMMENT STATUS
Strategic Position Statements

A standalone set of statements that articulate an agreed position on strategic matters of interest to the City of Joondalup. The purpose of the
statements is to provide flexibility for the Council in capitalising on unplanned opportunities for external funding and investment, and to guide the
development of future strategic planning documents where current gaps may exist.

Q1 |Present the revised Strategic Position Undertook a review of the Strategic Position Statements in the quarter but was not v
Statements to Council seeking endorsement. presented to Council due to scheduling issues. It is anticipated that it will be
presented to Elected Members in quarter 3 2024/25.

Q2

Q3 |[milestone from quarter 1]
Present the revised Strategic Position
Statements to Council seeking endorsement.

Q4

Submissions to State and Federal Governments
Formal submissions from the City to the State and Federal Governments on relevant strategic policy matters affecting the City of Joondalup.

Q1 |Monitor for and prepare submissions to State Prepared the following submissions to State and Federal Governments in the 4

and Federal Governments on strategic policy quarter:

matters affecting the City, as opportunities arise. |e Department of Planning Lands and Heritage (WA) — Draft Operational Policy
1.13 Significant Development Pathway, Public Interest Considerations.

o State Library of Western Australia — State Library of Western Australia
Statistical Return 2023/24.

¢ Department of Climate Change, Energy, the Environment and Water (Cth) —
National Water Agreement.

¢ Department of Water and Environmental Regulation (WA) — Local Government
Annual report for Waste Services (Census).
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COMMENT STATUS
Q2 |Monitor for and prepare submissions to State Prepared the following submissions to State and Federal Governments in the v
and Federal Governments on strategic policy quarter:

matters affecting the City, as opportunities arise. |e City of Wanneroo — Draft Wanneroo Local Planning Strategy.

¢ Department of Planning, Lands and Heritage (WA) — Draft Local Government
Design Review Panel Manual.

¢ Department of Planning, Lands and Heritage (WA) — Metropolitan Region
Scheme Clause 28 Draft Notice of Resolution.

¢ Department of Water and Environmental Regulation (WA) — Draft
Environmental Protection Amendment Regulations (No 2) 2024.

o Western Australian Local Government Association — Draft Native Vegetation
Clearing Regulations Issues Paper.

o Western Australian Local Government Association — Draft State Hazard Plan
for Fire.

e Western Australian Local Government Association — Road Assets and
Expenditure Report 2023/24.

Q3 |Monitor for and prepare submissions to State
and Federal Governments on strategic policy
matters affecting the City, as opportunities arise.
Q4 | Monitor for and prepare submissions to State
and Federal Governments on strategic policy
matters affecting the City, as opportunities arise.
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Outcome 5-3 Engaged and informed
You are able to actively engage with the City and have input into decision-making.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

City electronic communication
Management of the City’s social media presence and regular eNewsletters to promote the City’s successes, services and events to the community.

Develop and distribute eNewsletters to Number of eNewsletters distributed. Q1 |89 eNewsletters distributed.
subscribers. Q2 |91 eNewsletters distributed.
Q3
Q4
Average number of unique eNewsletter Q1 159,618 unique subscribers on average.
subscribers. Q2 59,289 unique subscribers on average.
Q3
Q4

Number of unsubscribers from eNewsletters. |Q1 |71 unsubscribers.

Q2 |329 unsubscribers.
Q3
Q4
Average open rate for eNewsletters. Q1 |33% opened on average.
Q2 |38% opened on average.
Q3
Q4
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ACTIONS FOR 2024/25
Develop social media content and manage the
City’s social media accounts.

QUARTERLY MEASURE
Number of social media posts per channel.

QUA
Q1

Corporate Business Plan 2024—-2028 | Quarter 2 Report

RTERLY DATA

e 61 posts on Uptown Joondalup Instagram.

142 posts and 2 stories on City of
Joondalup Facebook.

48 posts and 43 stories on City of
Joondalup Instagram.

37 posts on City of Joondalup LinkedIn.
20 posts on City of Joondalup X.

2 posts on City of Joondalup YouTube.
116 posts on Craigie Leisure Centre
Facebook.

117 posts on Craigie Leisure Centre
Instagram.

0 posts on Joondalup Festival Facebook
and Instagram (off-season).

137 posts on the Joondalup Libraries
Facebook.

69 posts on the Joondalup Libraries
Instagram.

41 posts on Uptown Joondalup Facebook.
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ACTIONS FOR 2024/25

QUARTERLY MEASURE

RTERLY DATA

164 posts and 4 stories on City of
Joondalup Facebook.

72 posts and 35 stories on City of
Joondalup Instagram.

41 posts on City of Joondalup LinkedIn.
67 posts on City of Joondalup X.

3 posts on City of Joondalup YouTube.
56 posts on Craigie Leisure Centre
Facebook.

64 posts on Craigie Leisure Centre
Instagram.

14 posts on Joondalup Festival Facebook
and Instagram (off-season).

155 posts on the Joondalup Libraries
Facebook.

84 posts on the Joondalup Libraries
Instagram.

42 posts on Uptown Joondalup Facebook.
56 posts on Uptown Joondalup Instagram.

79 posts on Youth Services Facebook.
49 posts on Youth Services Instagram.

Q3

Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Number of new social media followers per Q1 |e 511 new followers on City of Joondalup

channel. Facebook.

e 383 new followers on City of Joondalup
Instagram.

¢ 290 new followers on City of Joondalup
LinkedIn.

¢ 0 new followers on City of Joondalup X.

¢ 30 new followers on City of Joondalup
YouTube.

e 221 new followers on Craigie Leisure
Centre Facebook.

e 203 new followers on Craigie Leisure
Centre Instagram.

¢ 10 new followers on Joondalup Festival
Facebook.

e 46 new followers on Joondalup Festival
Instagram.

¢ 190 new followers on Joondalup Libraries
Facebook.

e 69 new followers on Joondalup Libraries
Instagram.

¢ 48 new followers on Uptown Joondalup
Facebook.

¢ 2,311 new followers on Uptown Joondalup
Instagram.
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ACTIONS FOR 2024/25 QUARTERLY MEASURE RTERLY DATA

Q2 |e 937 new followers on City of Joondalup
Facebook.

e 654 new followers on City of Joondalup
Instagram.

o 227 new followers on City of Joondalup
LinkedIn.

¢ 0 new followers on City of Joondalup X.

¢ 15 new followers on City of Joondalup
YouTube.

¢ 187 new followers on Craigie Leisure
Centre Facebook.

e 197 new followers on Craigie Leisure
Centre Instagram.

¢ 9 new followers on Joondalup Festival

Facebook.
¢ 36 new followers on Joondalup Festival
Instagram.
e 249 new followers on Joondalup Libraries
Facebook.
e 64 new followers on Joondalup Libraries
Instagram.
¢ 64 new followers on Uptown Joondalup
Facebook.
¢ 401 new followers on Uptown Joondalup
Instagram.
¢ 46 new followers on Youth Services
Facebook.
e 42 new followers on Youth Services
Instagram.
Q3
Q4
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ACTIONS FOR 2024/25

QUARTERLY MEASURE
Number of social media post reactions and
likes.

QUA

Q1
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RTERLY DATA

10,292 reactions/likes and 1,742 comments
on City of Joondalup Facebook.

1,161 reactions/likes and 30 comments on
City of Joondalup Instagram.

658 reactions/likes and 27 comments on
City of Joondalup LinkedIn.

2 reactions/likes and 0 comments on City of
Joondalup X.

3 reactions/likes and 1 comment on City of
Joondalup YouTube.

3,264 reactions/likes and 77 comments on
Craigie Leisure Centre Facebook.

1,090 reactions/likes and 137 comments on
Craigie Leisure Centre Instagram.

7 reactions/likes on Joondalup Festival
Facebook.

49 reactions/likes on Joondalup Festival
Instagram.

1,934 reactions/likes on Joondalup Libraries
Facebook.

385 reactions/likes on Joondalup Libraries
Instagram.

64 reactions/likes on Uptown Joondalup
Facebook.

1,504 reactions/likes on Uptown Joondalup
Instagram.
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ACTIONS FOR 2024/25 QUARTERLY MEASURE RTERLY DATA

Q2 |e 7,254 reactions/likes and 1,511 comments
on City of Joondalup Facebook.

¢ 1,706 reactions/likes and 52 comments on
City of Joondalup Instagram.

e 636 reactions/likes and 21 comments on
City of Joondalup LinkedIn.

¢ 11 reactions/likes and 5 comments on City
of Joondalup X.

¢ reactions/likes and 0 comment on City of
Joondalup YouTube.

e 737 reactions/likes and 178 comments on
Craigie Leisure Centre Facebook.

e 1,383 reactions/likes and 13 comments on
Craigie Leisure Centre Instagram.

e 26 reactions/likes on Joondalup Festival
Facebook.

e 124 reactions/likes on Joondalup Festival
Instagram.

¢ 849 reactions/likes on Joondalup Libraries
Facebook.

e 346 reactions/likes on Joondalup Libraries
Instagram.

¢ 66 reactions/likes on Uptown Joondalup
Facebook.

o 1,692 reactions/likes on Uptown Joondalup
Instagram.

¢ 135 reactions/likes on Youth Services
Facebook.

¢ 197 reactions/likes on Youth Services
Instagram.

Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE RTERLY DATA

Top 3 social media posts by engagement. Q1 |e “Looking Back Kinross” with 8,805
engagements.

e “Paralympics athletes” with 4,710
engagements.

¢ “Looking Back Kallaroo with 4,406
engagements.

Q2 |e “Looking Back north over Mullaloo” with
19,225 engagements.

e “Looking Back Ocean Reef” with 5,244
engagements.

e “Community Consultation Dog
management” with 3,981 engagements.

Q3

Q4
Develop website content and manage the Number of unique website users per City Q1 |e 246,551 unique website users for the City of
City’s websites. website. Joondalup website.

¢ 1,704 unique website users for the
Joondalup Festival website.

e 33,471 unique website users for the Craigie
Leisure Centre website.

Q2 |e 232,637 unique website users for the City of
Joondalup website.

¢ 1,130 unique website users for the
Joondalup Festival website.

e 21,704 unique website users for the Craigie
Leisure Centre website.

Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA
Top 3 webpages of the City of Joondalup Q1 |e City of Joondalup homepage with 44,537
corporate website by unique user visit. visits.

e Waste bin collection days with 11,515 visits.

o Library catalogue with 8,454 visits.

Q2 |e City of Joondalup homepage with 46,837
visits.

e Waste bin collection days with 21,128 visits.

e Bulk waste disposal with 12,659 visits.

Q3
Q4

Top 3 traffic sources to the City of Joondalup |Q1 |1. Organic (search engine)
corporate website. 2. Direct (URL or bookmark)
3. Social (paid and organic Meta traffic)
Q2 |1. Organic (search engine)
2. Direct (URL or bookmark)
3. Social (paid and organic Meta traffic)
Q3

Q4
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ACTIONS FOR 2024/25
City publications

Seasonal and monthly publications to promote the City’s successes, services and events to the community.

QUARTERLY MEASURE
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QUARTERLY DATA

Develop and distribute a range of fortnightly,
monthly, quarterly, and seasonal publications
for identified target markets.

List of scheduled print publications distributed |Q1 |No City-wide print publications distributed.
City-wide. Q2 |City News — Kambarang.
Q3
Q4
List of ad hoc print publications distributed Q1 | No ad-hoc print publications distributed.
City-wide. Q2 |Dog Management community consultation.
Q3
Q4

Community consultation

Activities to seek feedback from the community to inform decision-making in accordance with the City’s Community Consultation Council Policy and

Planning Consultation Local Planning Policy.

Undertake scheduled community consultation
activities.

Number of development application
consultations commenced.

Q1 |90 consultations commenced.
Q2 |92 consultations commenced.
Q3

Q4

111



ACTIONS FOR 2024/25

QUARTERLY MEASURE
List of general community consultation
activities commenced.

QUA
Q1

Corporate Business Plan 2024—-2028 | Quarter 2 Report

RTERLY DATA

Heathridge Park Concept Designs
commenced on 25 July 2024.
MacNaughton Park (Kinross) — Proposed
Clubroom Refurbishment commenced on
15 August 2024.

Draft Climate Change Plan 2024—2034
commenced on 15 August 2024.

Q2

Proposed City of Joondalup Parking
Amendment Local Law 2024, commenced
on 3 October 2024.

Alfresco Activities Local Planning Policy,
commenced on 11 October 2024.
Joondalup Digital Plan commenced on
17 October 2024.

Library Service Survey, commenced on
24 October 2024.

Major Land Transaction — 40 Ocean
Parade, Burns Beach, commenced on

7 November 2024.

Dog management, commenced on

14 November 2024.

Q3

Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE RTERLY DATA
List of event feedback activities commenced. |Q1 |Sunday Serenades feedback, commenced on
25 August 2024.

Q2 |e Little Feet Festival feedback, undertaken on
13 October 2024.

e Music in the Park Concert — Warrandyte
Park (Craigie) feedback, undertaken on
2 November 2024.

e Music in the Park Concert — Bramston Park
(Burns Beach) feedback, undertaken on
9 November 2024.

e Business Forum: Joondalup 2050 —
Realising the Vision feedback, commenced
on 4 December 2024.

Q3
Q4
Complaints and compliments management
Management of a frontline complaint handling and customer feedback process.
Manage written and verbal complaints about |e Number of complaints received. Q1 |e 45 complaints received.
City services and provide satisfactory o Number of compliments received. « 88 compliments received.
resolutions to customers. Q2 |e 64 complaints received.
e 66 compliments received.
Q3
Q4
Number of mediation enquiries received and |Q1 |1 referral provided.
referrals provided. Q2 |2 referrals provided.
Q3
Q4
Number of Ombudsman inquires. Q1 |2 Ombudsman inquiries.
Q2 |0 Ombudsman inquiries.
Q3

Q4
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Correspondence to the City

Formal capturing and processing of all incoming documents received by the City in accordance with the State Records Act 2000 and subsidiary

legislation, and the City’s Recordkeeping Plan.

QUARTERLY MEASURE

Corporate Business Plan 2024—-2028 | Quarter 2 Report

QUARTERLY DATA

Capture and process all incoming documents
received by the City, such as emails, letters
and online forms.

Number of documents processed by the City.

Q1 30,039 documents processed.
Q2 |22,215 documents processed.
Q3
Q4

Council meetings — community participation

Management of community participation in the formal affairs of Council through deputations, questions and public statements at Briefing Sessions
and Council meetings in accordance with the City’s Procedures for Strategy Sessions, Briefing Sessions, Council/Committee Meetings and

Electronic Meetings.

Facilitate deputations, questions and public
statements at Briefing Sessions and Council
meetings.

Number of deputations presented at Briefing
Sessions.

Q1

¢ No deputations presented to the Briefing
Session on 9 July 2024.

¢ 2 deputations presented to the Briefing
Session on 13 August 2024.

e 2 deputations presented to the Briefing
Session on 10 September 2024.

Q2

¢ 4 deputations presented to the Briefing
Session on 8 October 2024.

¢ 5 deputations presented to the Briefing
Session on 12 November 2024.

¢ 2 deputations presented to the Briefing
Session on 3 December 2024.

Q3

Q4
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QUARTERLY MEASURE
Number of written questions presented at
Briefing Sessions and Council Meetings.

RTERLY DATA

o 35 written questions presented at the
July 2024 meetings.

o 60 written questions presented at the
August 2024 meetings.

o 38 written questions presented at the
September 2024 meetings.

Q2

o 49 written questions presented at the
October 2024 meetings.

o 46 written questions presented at the
November 2024 meetings.

o 65 written questions presented at the
December 2024 meetings.

Q3

Q4

Customer care

Management of liaisons and points of contact provided to the City’s customers via a range of communication channels, including telephone, email

and in-person.

Provide accurate support, advice, and
information to customers via phone, email or
in-person.

Number of telephone calls received. Q1 15,279 calls received.
Q2 [18,575 calls received.
Q3
Q4
Average length of time taken to answer Q1 |1 minute 12 seconds taken on average.
telephone calls. Q2 |1 minute 35 seconds taken on average.
Q3
Q4
Percentage of telephone calls abandoned by |Q1 |6% of calls abandoned.
the customer. Q2 | 7% of calls abandoned.
Q3
Q4
Number of in-person transactions at the City’s |Q1 |1,785 in-person transactions.
administration building. Q2 11,598 in-person transactions.
Q3

Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Process freedom of information requests, as | Number of freedom of information applications | Q1 |19 applications received.
required. received by the City. Q2 |17 applications received.
Q3
Q4
Average number of days taken for processing |Q1 |30 days taken on average.
freedom of information applications. Q2 |36 days taken on average.
Q3
Q4
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Non-capital projects and initiatives

Complete Behind schedule On budget v Over budget A Under budget v

*Denotes key priority for 2024/25

MILESTONE COMMENT STATUS
City of Joondalup website redevelopment project

Redevelopment of the City of Joondalup’s website to enhance accessibility, provide more efficient online services, and enhance the experience of

users.

Q1 Undertake final testing of the new City of The following actions were undertaken to prepare for the launch of the new City of
Joondalup corporate website and prepare to go Rlelelgle =11 eRetelyelelg=1 LRI oF1 (X
live. e Completed over 2,311 website changes from 32 teams.

Optimised 638 key search terms.

Refined 280 page anchors.

Completed search engine optimisation mapping.

Held resident/user testing sessions on 14 August 2024 and addressed

feedback.

o Completed accessibility and usability testing throughout the quarter, and

addressed issues that arose.

¢ Refined the Website Launch Plan.

Q2 Launch the new City of Joondalup corporate Launched the new City of Joondalup corporate website on 10 October 2024 and
‘website. prepared a project completion report and contract report in the quarter.
Commence scoping of phase 2 of the City of Commenced scoping of phase 2 of the website redevelopment project and
Joondalup corporate website development. prepared a project plan for phase 2.

Commence delivery of phase 2 of the City of
Joondalup corporate website development.

Progress delivery of phase 2 of the City of
Joondalup corporate website development.
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MILESTONE COMMENT STATUS

Q1
Q2
Q3 |Advertise and appoint a consultant to undertake
a Customer Satisfaction Survey.
Q4 |Liaise with the appointed consultant to undertake
data collection and prepare a report on the
outcomes.
Customer service centralisation
A project to centralise the City's main customer service functions to achieve greater organisational efficiency and a higher rate of first point of
contact resolution.
Q1 Continue centralisation of business processes The following actions were undertaken to continue the centralisation of customer
and workflows. service business processes and workflows:
e Supported the Waste Services online-process changeover, including responding
to increases in volume of calls, call length to support customers to register,
access and navigate the new myJoondalup customer portal.
¢ Continued updating Knowledgebase content to reflect operational changes.
¢ Continued developing and documenting new procedures.
o Continued to raise and resolve issues identified by frontline services.

@7 [milestone removed CJ301-11/24 refers]

[additional milestone CJ301-11/24 refers] Reviewed the Customer service centralisation project plan in the quarter.
Review Customer service centralisation project

[additional milestone CJ301-11/24 refers] Conducted a retrospective analysis to identify the impacts of Project Axiom —
(oS AG R gl eEleesiel 2ol Sle e AVAlel o= s i B phase 1 on customer service delivery.

[additional milestone CJ301-11/24 refers] Conducted research on industry benchmark standards, including holding meetings
Research industry benchmark standards to with Cities of Stirling and Wanneroo.
enhance customer service delivery.

Q3
[additional milestone CJ301-11/24 refers]
Investigate current status of customer
experience and options to commence
development of a Customer Experience
Strategy.
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MILESTONE COMMENT STATUS

@5 | [milestone removed CJ301-11/24 refers]

[additional milestone CJ301-11/24 refers]
Develop a project plan and commence

development of a Customer Experience
Strategy.
Strategic Community Reference Group
A reference group that provides input to Council on matters of significant community interest and strategic initiatives. The group consists of 12
community representatives, three youth representatives (aged 16—24 years) and four Elected Members.

Q1 | Conduct meetings of the Strategic Community Held meeting 2 of the Strategic Community Reference Group for 2024 on
Reference Group in accordance with the work 12 August 2024. Members provided input into the role of place activation within the
plan. City of Joondalup. A report on the outcomes of the meeting was provided to
Elected Members and published on the City of Joondalup website.

Q2 |Conduct meetings of the Strategic Community Held meeting 3 of the Strategic Community Reference Group for 2024 on
Reference Group in accordance with the work 18 November 2024. Members provided input into the development of a new City of
plan. Joondalup Bike Plan. A report on the outcomes of the meeting was provided to
Elected Members and published on the City of Joondalup website.

Present the draft work plan and meeting dates Presented the draft 2025 Annual Work Plan to Council at the 10 December 2024
for the 2025 calendar year to Council seeking Council meeting where it was endorsed.

endorsement.

Q3 | Conduct meetings of the Strategic Community
Reference Group in accordance with the work
plan.

Q4 |Conduct meetings of the Strategic Community
Reference Group in accordance with the work
plan.
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Outcome 5-4 Accountable and financially-sustainable

You are provided with a range of City services which are delivered in a financially responsible manner.

Ongoing programs and activities

ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Customer payments
Provision of a range of payment methods that enable customers to pay the City for services and notices.

Provide a range of payment methods for [measure amended CJ301-11/24 refers] Q1 |e 61% payments via BPAY.
customers. Percentage of payments received by payment e 17% payments in-person at the
method (based on the value of payments). Administration Building.
¢ 11% payments via the City of Joondalup
website.

¢ 5% payments via Australia Post outlets.

¢ 4% payments via the dedicated Interactive
Voice Response phone number.

¢ 3% payments via direct debit.

Q2 |e 57% payments via BPAY.

e 20% payments in-person at the
Administration Building.

¢ 10% payments via the City of Joondalup
website.

¢ 4% payments via Australia Post outlets.

¢ 4% payments via the dedicated Interactive
Voice Response phone number.

¢ 5% payments via direct debit.

Q3
Q4
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ACTIONS FOR 2024/25 QUARTERLY MEASURE QUARTERLY DATA

Undertake procurement activities and ensure |Average number of days taken to pay Q1 |21 days taken on average.
prompt payment of suppliers in accordance suppliers. Q2 |27 days taken on average.
with the City’s payment terms. Q3
Q4
Number of incidences of non-compliance with |Q1 |No incidences of hon-compliance.
procurement legislation. Q2 |No incidences of non-compliance.
Q3
Q4
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Non-capital projects and initiatives

Complete Behind schedule On budget v Over budget A Under budget v
*Denotes key priority for 2024/2
MILESTONE COMMENT STATUS

10-Year Strategic Community Plan
The overarching planning document that articulates the community’s aspirations, vision and objectives over a 10-year period. The plan informs all of
the City’s other plans and services.

Q1
Q2
Q3 |Commence a minor review of the 10-Year
Strategic Community Plan.

Q4 |Present the outcomes of the minor review and
any proposed changes to the 10-Year Strategic
Community Plan to Council seeking
endorsement.

10-Year Strategic Financial Plan

A high-level document that outlines the City’s approach to delivering infrastructure and services to the community in a financially-sustainable and
affordable manner.

Q1 |Present the 10-Year Strategic Financial Plan The completion of the 10-Year Strategic Financial Plan 2024 has been delayed by v
2024 to the Major Projects and Finance the review of the 5-Year Capital Works Program and the introduction of the Local
Committee and Council for noting. Government Amendment Bill 2024 to the Western Australian Parliament. This
reform Bill includes a requirement for a rates and revenue policy to be adopted by
Council annually and, as a result, the timeframes for the delivery of the Strategic
Financial Plan are now being revised. It is anticipated that the 10-Year Strategic
Financial Plan 2024 will be presented to the Major Projects and Finance
Committee and Council for noting in quarter 3.
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COMMENT STATUS

Q2 |[milestone removed CJ301-11/24 refers)

Evaluate affordability of the draft 5-Year Capital |Evaluated the affordability of the draft 5-Year Capital Works Program 2025/26. v
Works Program 2025/26. The program will be presented to Elected Members in quarter 3. IS
[additional milestone CJ301-11/24 refers] Reviewed the 2025 Financial Sustainability Guiding Principles. Results of the 4
Review the 2025 Financial Sustainability Guiding | review will be presented to the Major Projects and Finance Committee in quarter

Principles. 3.

Q3 |[milestone removed CJ301-11/24 refers]
[additional milestone CJ301-11/24 refers]
Present the 10-Year Strategic Financial Plan
2024 and the 2025 Financial Sustainability
Guiding Principles to the Major Projects and
Finance Committee for noting.

Q4 |[milestone removed CJ301-11/24 refers]
[additional milestone CJ301-11/24 refers]

Use the 10-Year Strategic Financial Plan 2024 to
provide direction to the annual budget process.
5-Year Capital Works Program

A rolling 5-year program that provides detailed information on capital works projects planned for delivery over the next 5 years. The program has
been developed to meet anticipated community infrastructure needs and the future development of the City.

Q1
Q2
Q3 |Undertake budget workshops with Elected
Members to inform preparation of the 5-Year
Capital Works Program 2025/26.

Q4 | Continue to undertake budget workshops with
Elected Members to inform preparation of the 5-
Year Capital Works Program.

Present the 5-Year Capital Works Program
2025/26 to Council seeking adoption.
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MILESTONE
5-Year Corporate Business Plan

The medium-term planning document which contains the priorities, principal strategies and activities that have been developed in response to the
aspirations, vision and objectives in the 10-Year Strate

COMMENT

ic Community Plan.
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STATUS

Q1

Q2

Q3

Q4

Present the draft Corporate Business Plan
2025-2029 to Elected Members seeking
feedback.

Present the draft Corporate Business Plan 2025—
2029 to Council seeking adoption.

Annual Budget

The City’s formal budget statement which is developed in accordance with legislative requirements. The City develops the Annual Budget to align to
the services, operations and projects contained within the 5-Year Corporate Business Plan and the long-term aspirations of the 10-Year Strategic

Community Plan, workforce, finance, operations and service delivery.

Q1

Q2

Q3

Present a Revised Budget Report to Council
seeking approval.

Undertake budget workshops with Elected
Members to inform preparation of the Annual
Budget.

Q4

Continue to undertake budget workshops with
Elected Members to inform preparation of the
Annual Budget.

Present the draft Annual Budget to Council
seeking adoption by 30 June.
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MILESTONE COMMENT STATUS

Annual Financial Report

A report that shows how the City performed during the financial year, and the overall position at 30 June. The report is prepared by the City in
accordance with Australian Accounting Standards as they apply to local government, and in accordance with statutory requirements. The report is
certified by the Chief Executive Officer and audited by the Office of the Auditor General.

Q1 | Submit the draft Annual Financial Report Submitted the draft Annual Financial Report FY2023-24 to the Office of the v
2023/24 to the Office of the Auditor General by | Auditor General on 30 September 2024.

30 September.

Q2 |Present the Audit Report and the audited Annual | Presented the Audit Report and the audited Annual Financial Report 2023/24 at v

Financial Report 2023/24 the Audit and Risk the Special Audit and Risk Committee meeting on 25 November 2024, and the
Committee and Council seeking acceptance. 10 December 2024 Council meeting, where it was accepted by Council.
Present the accepted Audit Report and the Council resolved to schedule the Annual General Meeting of Electors for Thursday v
Annual Financial Report 2023/24 to the Annual |23 January 2025. The accepted Audit report and Annual Financial Report 2023/24
General Meeting of Electors. will be presented to the Annual General Meeting of Electors in quarter 3.

Q3

Q4

Annual Report

A report that provides an annual overview of the City’s activities and information about organisational performance. The report informs the
community and key stakeholders about achievements, challenges and future plans, and demonstrates the City’s performance against the
aspirations, vision and objectives of the 10-Year Strategic Community Plan.

Q1
Q2 |Present the Annual Report 2023/24 to Council Presented the Annual Report 2023/24 at the 10 December 2024 Council meeting, h

seeking acceptance. where it was accepted by Council.
Present the accepted Annual Report 2023/24 to | Council resolved to schedule the Annual General Meeting of Electors for Thursday v
the Annual General Meeting of Electors. 23 January 2025. The accepted Annual Report 2023/24 will be presented to the
Annual General Meeting of Electors in quarter 3.
Q3
Q4
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MILESTONE
Benefits Realisation Program
A program to report financial and non-financial benefits of organisational improvements.

COMMENT STATUS

Q1

Q2

Present the Benefits Realisation Program
Progress Report to the Audit and Risk
Committee and Council.

Presented the Benefits Realisation Program Progress Report to the Audit and Risk
Committee at the 28 October 2024 meeting. The report of committee was then
presented to Council at the 19 November 2024 Council meeting.

Q3

Q4

Present the Benefits Realisation Program
Progress Report to the Audit and Risk
Committee and Council.

Compliance Audit Return

An annual audit of the City’s compliance with various legislation, as determined each year by the Department of Local Government, Sport and
Cultural Industries in accordance with the Local Government (Audit) Regulations 1996.

Q1

Q2

Q3

Prepare the Compliance Audit Return for 2024.

Present the Compliance Audit Return for 2024 to
the Audit and Risk Committee and Council
seeking endorsement.

Present the endorsed Compliance Audit Return
to the Department of Local Government, Sport
and Cultural Industries.

Q4

Integrity and conduct annual collection

An annual collection of information to aid the Public Sector Commission in assessing the integrity of the Western Australian government sector.

Q1

Complete the Integrity and Conduct Annual
Collection Survey for the City.

Completed and collated responses for the Integrity and Conduct Annual Collection
Survey in the quarter.

Present the Integrity and Conduct Annual
Collection Survey to the Public Sector
Commission.

Presented the Integrity and Conduct Annual Collection Survey to the Public Sector
Commission on 26 July 2024.

Q2

Q3

Q4
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MILESTONE COMMENT STATUS
Q1 |Present a report to Council on options for A report on options for an organisational review was presented to the 23 July v
undertaking an organisational review. Council meeting. At this meeting Council resolved to revoke the decision from the
22 August 2023 meeting and not progress with an organisational review.
Q2
Q3

Performance measures

A new set performance measures aimed at measuring the success of the City’s 10-Year Strategic Community Plan, and a new set of effectiveness

and efficiency measures aimed at measuring and reporting on the City’s performance.

@R AN VTR Tl BT o ool gl = Relolg STl =gl iie e SN ET o]0 R = B Advertised a request for quotation, evaluated the responses, and appointed a
new set of performance measures. consultant to develop a new set of performance measures.

@A BETER T i == Tolelelpii=le Motelp SiE = i (o6 SV o]l Liaised with the appointed consultant to hold a project inception meeting and
the new set of performance measures. facilitate 2 workshops with internal stakeholders.

Q3 Continue to liaise with appointed consultant to
develop the new set of performance measures.

Q4 Present the draft set of performance measures
to Elected Members seeking feedback.
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