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Strategic Community Reference Group — 2026 Annual Work Plan 
 
 

Meeting date Item Purpose 
Alignment with 10-Year Strategic 
Community Plan 

Wednesday  
12 March 2026 

Induction  To outline roles and responsibilities and manage 
expectations.  

5.  Leadership 
5.3 Engaged and informed 
You are able to actively engage with the 
City and have input in decision-making. 

Thursday 
23 April 2026 

CCTV To provide input into the development of a new CCTV 
Council Policy. The meeting will investigate the scope and 
priorities that a policy should detail and explore community 
expectations and preferences for City CCTV systems. 

1. Community  
1.1 Healthy and Safe 
You feel healthy and safe in your local 
community. 

Monday  
22 June 2026 

Local Planning 
Strategy  

To provide input into the Local Planning Strategy review. 
The meeting will explore preferences on a range of issues 
including preferred locations for short-term rental 
accommodation, tree retention on private land and 
development incentives. 

3.  Place 
3.2 Well-planned and adaptable 
You enjoy well-designed, quality buildings 
and have access to diverse housing 
options in your neighbourhood.   

Wednesday 
9 September 
2026 

Strategic Community 
Plan 

To explore new community priorities, issues and 
challenges to inform the major review of the City’s 10-year 
Strategic Community Plan. 

5.   Leadership 
5.2 Proactive and represented 
You are confident that the City is 
advocating on your behalf for initiatives 
that benefit the community.  

 


