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Heathridge Park Master Plan – Project Philosophies and Parameters 

 



Stage 1 
Project Initiation, Feasibility 

and Planning

Masterplan Process  

Stage 2 
Consultation

Stage 3 
Concept Design

Stage 4 
Funding 

Stage 5 
Tender and Construction

Stage 6 
Operations and Review

Council Actions 

1.12 Approve project to commence and 
proceed to Stage 2 

Council Actions 

2.5 Note results from community  
 consultation and endorsement for the 
 project to proceed to Stage 3 

Council Actions 

3.5 Endorse concept plan to go to 
community consultation 

Community Consultation 

5.7 Coordinate relocation of user groups 
during construction (if applicable) 

5.8 Notify residents of impending 
construction 

Community Consultation 

6.6 Notify community of completed works 
      through the City’s website / media 
      release

Management Actions 

1.1 Form a Project Team 

1.2 Determine key stakeholders 

1.3 Identify key issues and design outcomes 

1.4 Review condition and life expectancy of 
site & existing facilities 

1.5 Review utilisation rates and capacity of 
existing facilities 

1.6 Develop future usage projections 

1.7 Identify future shared use opportunities 

1.8 Research and analysis of community  

demographics and industry trends 

1.9 Assess financial, social and 

environmental  factors 

1.10 Develop a Project Plan 

1.11 Develop a Philosophies and Parameters 
report  / Business Case (if applicable) 

Management Actions 

2.1 Develop stakeholder and community   
consultation information 

Management Actions 

3.1 Develop design brief 

3.2 Develop concept plans 

3.3 Develop staged construction and/or 

temporary on-site facility options 

3.4 Obtain preliminary costings 

Management Actions 

4.1 Develop external funding application 

(only applicable if external funding 

contribution available) 

Management Actions 

5.1 Develop detailed design 

5.2  Obtain pre-tender costings 

5.3 Develop tender pack 

5.4 Advertise tender  

5.5 Undertake planning and building 

approvals 

Management Actions 

6.1 Provide orientation / induction for user 
groups 

6.2 Install artwork 

6.3 Conduct official opening ceremony 

6.4 Complete external funding acquittal (if 
required) 

6.5  Complete project evaluation 

Community Consultation 

2.3 Opportunity for the community to provide  
comment on the project 

2.4 Engage with key stakeholders 

Community Consultation 

3.7 Provide opportunity for community to 
comment on the draft concept plan 

3.8 Engage with key stakeholders 

9 months Timeline will be project specific 

Council Actions 

5.6  Approve tender and provide 
endorsement for construction to 

commence

Council Actions 

3.9 Note results from community consultation 
and endorsement for the project to 
proceed to Stage 4/5 

Council Actions 

4.2 Endorse budget 
4.3 Endorse external funding application (if 

applicable) 

Management Actions 

5.9 Manage construction process 

5.10 Inspection of works and handover of 
facilities 

10 months 5 months 3 months 

Council Actions 

2.2 Endorse proposed community 
 consultation process 

Management Actions 

3.6 Develop stakeholder and community   
consultation information 
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INDICATIVE PROJECT SCHEDULE – 4 MAY 2020 
 
 
 
Task Dates 
Major Projects and Finance Committee meeting – status report  4 May 2020 
Continue review of draft market analysis and feasibility study report  May – June 2020 
Site survey  May  2020 
Amendments to the draft report and concept design as required  May – June 2020 
Presentation of draft report to Major Projects and Finance Committee  July 2020 
Council decision to proceed to community consultation  July 2020 

Develop stakeholder and community consultation information  
July - August 

2020 

Community consultation phase  
September – 
October 2020 

Council to note community consultation results November  2020 

Develop external funding applications  
December 2020 

onwards 
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