NOTE:    Since the production of this Agenda, the following matter was submitted as late Item to this meeting and have been added to this Agenda:
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APOLOGIES AND LEAVE OF ABSENCE





�PUBLIC QUESTION TIME



Mr V Harman:  (Question raised at January Finance & Community Services Committee meeting)



Q	In relation to Business Outstanding, under the Marketing section, I am not quite sure what the One Stop Shop Customer Service will entail.  About 18 months ago I presented to a Councillor the idea of Council having a calendar, showing items of interest in Wanneroo, to foster interest in the area.  The last I heard was that it was being investigated for funding.  Could this be looked at to see whether it is worthwhile?



A	Response by Marketing Manager:   The need to promote items of interest in the City is well recognised and approval has been given to include information of interest in the new edition of the Community Information Directory which is currently being produced.  The intention is to include the information as a brochure in the back pocket of the directory.



	In regard to the One Stop Shop, this brochure will be available to the public.



Mr Alan Bryant:  (Question raised at the Annual General Meeting of Electors)



Q	When is Council going to use a greater portion of rates collected in the Craigie area and other older areas on improving the amenity of these suburbs instead of concentrating on the Joondalup regional area?



A	Due to the amount of research required, this matter will be further  taken on notice and a response provided for the March meeting of the Finance and Community Services Committee.



Mr Barry Higgins, Carabooda:  (Questions raised at the Annual General Meeting of Electors)



�Q1	Last year Mrs Hine raised the problem of the publication of the City News Extra not being distributed thoroughly throughout the City.  In Carabooda we haven’t received one since the edition in September 1997.   I note from perusing the library that there has been a subsequent issue but it was not distributed in my area.  I was able to obtain a number of copies from the library to pass on to adjoining properties in the Carabooda area  There was a response by the Mayor at last year’s annual meeting that he would investigate the problem of the distribution not going right throughout the City.  I was wondering what the results of his investigation were and if a further investigation can be undertaken as to why it has not been thoroughly distributed throughout the City.



A1	A letter was sent to Australia Post seeking a written response on the inconsistent level of service that was raised by the residents.  No response has been received from Australia Post at this stage.



�Q2	On the front page of that edition of News Extra  which is called ‘Summer of 1997/98”,  last paragraph under the heading states:  ‘It is business as usual at the City of Wanneroo’,  and,  I quote: “please read on to find out what activities the City will be involved in during the festive season and the new timetable of meetings”.  I have not been able to locate the time table and I believe this is  important to interested electors and ratepayers of the City.



A2	This information was inadvertently omitted and will be included in the March edition.



Mrs A Hine, Wanneroo:  (Question raised at the Annual General Meeting of Electors)



Q1	How much did it cost in the past year to produce the News Extra?.   I live two houses out of the townsite and since September I’ve not had a delivery,  the last one I had was  hand delivered  to me at a committee meeting.   I suggest  the use of a two page lift-out in the Wanneroo Times would be more suitable.



A1	The NewsExtra is produced quarterly, with a standard 8-page edition costing $9,350 to print.  Copies are then distributed to the residents of the City via Australia Post at $4,352 per edition.



	Preliminary contact with the Community Newspaper group indicate that a charge of $45 per 1000 copies applies to pamphlets/flyers included in their newspapers.  During brief discussions with the Community Newspaper group, it was admitted that it could not guarantee delivery to all households, particularly those in rural areas.



	A detailed report reviewing the distribution of NewsExtra will be submitted to the Finance and Community Services Committee.
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�CITY OF WANNEROO REPORT NO:  CS16-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER, HEALTH SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1997�����FILE REF:�201-4�����WARD:�ALL�����SUBJECT:�HEALTH ACT FUNCTIONS REPORT 1996/97�����



SUMMARY



This report represents a statistical summary of the activities of the Environmental Health Department for the 1996/97 financial year.   The report outlines the Department’s statutory activities and community services provided pursuant to the Health Act 1911, Local Government Act, the Environmental Protection Act 1986  and their related statutes.   In addition, this summary is required to satisfy reporting requirements of the Director of Public Health pursuant to Section 38 of the Health Act 1911.



BACKGROUND



The City of Wanneroo has a statutory obligation, pursuant to Section 38 of the Health Act 1911, to report its activities relating to that Act to the Executive Director of Public Health in February of each year.



Following the submission of last year’s report, the Executive Director of Public Health requested that the City submit its annual report in the format of the 1996 publication a “Model Local Government Environmental Health Plan 1996”.



It is likely that the Health Act review being undertaken currently will make this report format a statutory obligation.



Additionally, the evolving business unit structure has further highlighted the situation that currently exists in the City of Wanneroo with respect to the implementation of Health Act legislation.



That is, that activities are now spread across a number of Directorates and the City should review how it will prepare its annual statutory report in this regard.



�DETAILS



Attachment 1 summarises the activities of the City in relation to the Health Act and the Health Services Unit in relation to the Environmental Protection Act, Local Government Act and related statutes.   Statistics compared to the previous year have also been provided in the old format in Attachment 2.   No financial evaluation of Health Services Unit activities is provided as these are more appropriately addressed through the business planning and statutory accounting procedures.   



COMMENT/FUNDING



The difficulties associated with the preparation of a representative statutory report for the City’s Health Act functions under the new format has highlighted the need for a greater organisational forum.   Additionally, investigations into activity based costings of the City’s Business Units has highlighted over expenditure on internal reporting functions and there is a need to significantly reduce costs in this area, for what is essentially a governance function.



It is proposed that this issue be addressed at senior management level with a view to:



1	Clearly defining statistical requirements and responsibilities for relevant data collections.



2	Clarifying financial reporting requirements as distinct from Health Act Section 38 requirements.



3	Clarify the role, if any, of the annual statutory report of Health Act functions for business unit planning and development.



4	Appropriately assigning the reporting function.



RECOMMENDATION



THAT the Joint Commissioners:



1	endorse the submission of the Health Action Functions Report 1996/97 to the Executive Director Public Health, in accordance with the provisions of Section 38 of the Health Act 1911;



2	endorse a review of the requirements and responsibility for the Health Act Function Report, to be conducted by the Health Services Unit in consultation with senior management.
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�CITY OF WANNEROO REPORT NO:  CS17-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER WELFARE SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�880-1�����WARD:�ALL�����SUBJECT:�NORTH METROPOLITAN HEALTH SERVICE - CUSTOMER SERVICE COUNCIL�����



SUMMARY



Expressions of interest are being sought from the North Metropolitan Health Service for representatives to serve on a Customer Service Council.  The Council will represent consumers in the region and will identify the need for more services and the appropriateness of existing health services.  It is being recommended that the City put forward a nomination for representation.



BACKGROUND



The North Metropolitan Health Service is part of the Metropolitan Health Service Board and provides a range of public hospital and community based health services to the north metropolitan area.  The Health Service covers a broad area from North Fremantle to Two Rocks.



The Health Service is committed to working with the community in providing public health services in relation to hospital, mental health, aged care and community services.  The establishment of a Customer Service Council provides the important link between the North Metropolitan Health Service and its customers, ensuring the type and quality of services provided meet public expectations.



DETAILS



The Council will reflect a broad range of customers, including:



	Nominee from the community to represent consumers in general

	Nominee from the community specifically representing consumers of Mental Health

�	Nominee from the community specifically representing consumers of Aged Care 	Services

	Local Government Representative (nominated by City of Stirling/City of 	Wanneroo)



Membership will also include:



	General Manager (Chairperson)

	Director of Mental Health Services

	Continuous improvement Coordinator

	NMHS Representative - Executive Officer



	The Council will have the authority to co-opt other members as required.



The Terms of Reference of the Council will be:



	To ensure that appropriate mechanisms are in place to enable health care consumers  	within the area covered by the Health Service have an input into monitoring the 	range and quality of services provided by the Health Service.



To review and evaluate the results of Patient Satisfaction Surveys



To review the results of Needs Analysis surveys conducted by the Health Service



To review Health Education activities provided by the health service and ensure 	appropriate networks are in place between the Health Service and other agencies 	involved in Health Education.



To identify and advise on possible new or modified services.



To evaluate the current level of service performance in terms of meeting perceived 	needs within the community and issues such as access, equity and quality.



Review reports summarising and recommending changes or advising that changes 	have been made as a result of patient and visitor incident investigations, complaints 	management or medico-legal cases.



Review reports and recommendations for the Patient Care Committee and the 	Planning and Services Committee.



To provide comment on policies that will impact on consumer care access and 	information.



�COMMENT/FUNDING



Given that the City of Wanneroo now has a major health campus with extensive community health services it would be appropriate for the City to contribute to regional planning and to represent the community’s interests.  Given the diversity of the Community Services Directorate and its focus on community development, social planning and leadership it would be the most appropriate Directorate to represent the organisation.



RECOMMENDATION



That the Joint Commissioners put forward the Director of Community Services or his nominee as a representative to the Customer Service Council of the North Metropolitan Health Services.
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�CITY OF WANNEROO REPORT NO:  CS18-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER RECREATION AND CULTURAL SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�009-1�����WARD:�ALL�����SUBJECT:�DONATIONS�����



SUMMARY



Requests for financial assistance have been received from sports persons who have been selected to represent Western Australia in their chosen sport.



DETAILS



Requests for financial contribution towards the cost of participating in State sporting events have been received from the following:



Hayley Rutherford	12 Partlett Road,  Duncraig  WA  6027

Daniel Rutherford	12 Partlett Road,  Duncraig  WA  6027

Ric Steele	10 Kilarney Heights,  Kallaroo  WA  6025



selected to represent Western Australia, in the Interstate Track Cycling Challenge in Adelaide during January 1998.



Aaron Corner	25 Millimumul Way,  Mullaloo  WA  6027



selected to represent Australia in the Australian Junior Road Cycling Squad in Italy and Spain during September and October 1997.



Haylee Radalj	17 Glendevon Turn, Kinross  WA  6028

Kelsey Morrisey	8 Oakapple Drive, Duncraig  WA  6023



selected to represent Western Australia in the National Callisthenics Championships in Queensland during July 1998.



�Natalie St John	16 Mahogany Court, Woodvale  WA  6026



selected to represent Western Australia in the National Aerobics Championships in Queensland during October 1998.



Lisa Morrison	30 West View Blvd, Mullaloo  WA  6027



selected to represent Western Australia in the Under Age National Athletic Championships in Adelaide during March 1998.



Renee Chappell	17 Yarrawarrah Mews, Duncraig  WA  6023

Rachel Bench	5 Hilltop Place, Edgewater  WA  6027

Jennifer Barton	30 Cimbrook Way, Duncraig  WA  6023

Lisa McFarlane	24 Rolands Court, Padbury  WA  6025



selected to represent Western Australia in the Under 17 Schoolgirls Cricket team in Orange during February 1998.



Annette Burns	8 Ensign Way, Beldon  WA  6027

Christina Burns	8 Ensign Way, Beldon  WA  6027

Katie Burgess	15 Tendring Way, Girrawheen  WA  6064

Valerie Wray	119 Glencoe Loop, Kinross  WA  6028

Jan McMullan	25 Kenny Drive, Duncraig  WA  6023

Tracey Taylor	43 Evergreen Gardens, Neerabup  6031

Marilyn Dey	249 Eddystone Avenue, Beldon  WA  6027

Julia Storey	32 Mario Way, Craigie  WA  6025

Dianne Henderson	22 MacGregor Drive, Padbury  WA  6025

Liz Ferrante	12 Seneca Gardens, Joondalup  WA  6027

Debbie Burtenshaw	8 Cherryhills Crescent, Connolly  WA  6027



selected to represent Western Australia in the Australian Marching Association National Championships in Adelaide during March 1998.



COMMENT/FUNDING



Funds are available for this purpose as outlined below:



Account No:	29470

Budget Item:	Sundry Donations

Budget Page No:	07-895

Budgeted Amount:	$15,000

Amount Spent to 31/1/98:	$ 9,919,

Actual Cost:	$ 1,150

Balance:	$ 5,081



�RECOMMENDATION



THAT the Joint Commissioners donate $50, totalling $1,150, to each of the following persons to assist with costs of representing Western Australia in their chosen sports:



Hayley Rutherford	12 Partlett Road,  Duncraig  WA  6027

Daniel Rutherford	12 Partlett Road,  Duncraig  WA  6027

Ric Steele	10 Kilarney Heights,  Kallaroo  WA  6025

Aaron Corner	25 Millimumul Way,  Mullaloo  WA  6027

Haylee Radalj	17 Glendevon Turn, Kinross  WA  6028

Kelsey Morrisey	8 Oakapple Drive, Duncraig  WA  6023

Natalie St John	16 Mahogany Court, Woodvale  WA  6026

Lisa Morrison	30 West View Blvd, Mullaloo  WA  6027

Renee Chappell	17 Yarrawarrah Mews, Duncraig  WA  6023

Rachel Bench	5 Hilltop Place, Edgewater  WA  6027

Jennifer Barton	30 Cimbrook Way, Duncraig  WA  6023

Lisa McFarlane	24 Rolands Court, Padbury  WA  6025

Annette Burns	8 Ensign Way, Beldon  WA  6027

Christina Burns	8 Ensign Way, Beldon  WA  6027

Katie Burgess	15 Tendring Way, Girrawheen  WA  6064

Valerie Wray	119 Glencoe Loop, Kinross  WA  6028

Jan McMullan	25 Kenny Drive, Duncraig  WA  6023

Tracey Taylor	43 Evergreen Gardens, Neerabup  6031

Marilyn Dey	249 Eddystone Avenue, Beldon  WA  6027

Julia Storey	32 Mario Way, Craigie  WA  6025

Dianne Henderson	22 MacGregor Drive, Padbury  WA  6025

Liz Ferrante	12 Seneca Gardens, Joondalup  WA  6027

Debbie Burtenshaw	8 Cherryhills Crescent, Connolly  WA  6027
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�CITY OF WANNEROO REPORT NO:  CS19-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER RECREATION AND CULTURAL SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�930-17,  03179�����WARD:�SOUTH�����SUBJECT:�KINGSLEY SOCCER CLUB - APPLICATION FOR CLUB RESTRICTED LIQUOR LICENCE�����



SUMMARY



Council has received a request from the Kingsley Soccer Club to support its application to the Office of Racing and Gaming for a Club Restricted Liquor Licence.  This licence is for the Chichester Park Clubrooms at Trappers Drive, Woodvale.



It is recommended Council approves the application by the Kingsley Soccer Club to apply for a Club Restricted Liquor Licence.



BACKGROUND



In accordance with the Liquor Licensing Act 1988 the applicant must ensure that the facility adheres to the Health Act 1911 (Certificate of Local Health Authority, Section 39) and does not contravene any Town Planning Matters (Certificate of Local Planing Authority, Section 40).



To trade with a Club Restricted Liquor Licence the applicant needs to have exclusive tenure of the facility.  The Office of Racing and Gaming has advised that this can be done in City of Wanneroo facilities by either the applicant possessing a lease on the facility or by seasonally booking the facility to cover the days and times the applicant wishes to trade.



�If support is given to apply for a Club Restricted Liquor Licence it has been practice for Council, as owners of the facility, to provide the applicant with a letter of support to Office of Racing and Gaming informing the applicant will have exclusive tenure of the facility during requested trading times.  Other information Council provides includes copies of site and floor plans of the Council facility.



DETAILS



The Club Restricted Liquor Licence for the Kingsley Soccer Club is required to cover from April to October for the following days and times:



	Tuesday	6.30pm to 9.30pm

	Wednesday	6.30pm to 9.30pm

	Thursday	6.30pm to 9.30pm

	Sunday		12.00pm to 6.30pm



The Club plans to sell alcoholic beverages, it will not store alcohol on the premises and it has exclusive tenure of the clubroom for the dates and times stated above through their seasonal booking with Council.



COMMENT



Council’s Approval Services have investigated and approved the issuing of the Section 39 - Certificate of Local Health Authority and a Section 40 - Certificate of Local Planning Authority.



RECOMMENDATION



THAT the Joint Commissioners support the application by the Kingsley Soccer Club to apply to the Office of Racing and Gaming for a Club Restricted Liquor Licence for Chichester Park Clubrooms, Trappers Drive, Woodvale to cover from April to October for the following days and times:

Tuesday		6.30pm to 9.30pm

Wednesday	6.30pm to 9.30pm

Thursday		6.30pm to 9.30pm

Sunday		12.00pm to 6.30pm;
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�CITY OF WANNEROO REPORT NO:  CS20-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER RECREATION AND CULTURAL SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�260-15�����WARD:�ALL�����SUBJECT:�RECREATION DEVELOPMENT FUND - ASSESSMENT PANEL SELECTION�����



SUMMARY



The current Terms of Reference for the Recreation Development Fund Assessment Panel provides for members to be on the panel for two years.  Last year’s Assessment Panel finished its term and it is proposed a new Panel be formed for a one year period as a Working Party is investigating all Council donations, including the Recreation Development Fund



Nominations for four community representatives were called, with eight nominations received.  It is recommended that the following nominees be approved as the community representatives to the Recreation Development Fund Assessment Panel.



Lesley Solly

Trevor Howard

Kerry Zito

Greg O’Day



It is also recommended the Finance and Community Services Committee endorses the revised Terms of Reference for the Recreation Development Fund Assessment Panel.



BACKGROUND



In line with the previous Assessment Panel’s Terms of Reference the term of appointment of the community representatives was two years.  As 1998/99 represents the third year of the Funds operation, applications for new panel members were sought.



The Recreation Development Fund was set up in 1995 and is designed to provide financial support to sporting clubs, community groups and schools that develop unique and innovative leisure opportunities within the City of Wanneroo.



The Goals of the fund are:



To extend the current level of participation in recreational activities within the community.

To increase the number and variety of recreational opportunities in the City of Wanneroo.

To assist in the improvement of administration of community recreation.

To positively contribute to the well-being of the community.



The Recreation Development Fund grants are awarded annually on a cash dollar for dollar basis up to a maximum of $2,000 with applications called for between January and February.  A total of $28,000 has been budgeted for in this funding round with applications closing 6 March 1998.



The applications are assessed by a working party (Assessment Panel) appointed by Finance and Community Services Committee.  The Assessment Panel consists of the Director of Community Services or nominee and four community representatives.  The community representatives bring a wide range of knowledge and experience of community sport and recreation issues.



The Assessment Panel’s role is:



To recommend to Council, through the Finance and Community Services Committee, the applications that warrant financial support in accordance with the funding criteria.

To evaluate all submissions equitably and consistently.

To ensure that maximum benefit to the community is obtained for each dollar provided in financial assistance by the Council.



DETAILS



An article was published in the Wanneroo Times on 13 January 1998 requesting nominations for community representatives.  To be eligible as a community representative nominees had to reside within the City of Wanneroo and have a background in sport and recreation.



Eight nominations were received with two of these being past Assessment Panel members.  Four nominees have been selected to be approved as community representatives by the Joint Commissioners.  The nominees selected bring a wide range of knowledge and experience of community sport and recreation issues.  This will ensure the allocation of grant funds provides the maximum benefit to the community.



It is recommended that the following be endorsed as members of the Recreation Development Fund Assessment Panel:



Name�Relevant Experience��Lesley Solly�State Development Officer - YMCA��Trevor Howard�State Manager - Surf Life Saving WA��Kerry Zito�Professional Strength Trainer��Greg O’Day�Life Member -Wanneroo Amateur Football Club

Vice President - Wanneroo Districts Cricket Club��

It should be noted that Lesley Solly and Trevor Howard both served previous terms on the Assessment Panel.



COMMENT/FUNDING



Council allocated $30,000 in the 1997/98 budget to the Recreation Development Fund with $2,000 for administration of the grant scheme.  The remaining $28,000 is available for projects that meet the Recreation Development Fund’s criteria, conditions and requirements and are deemed worthy by Council.



To be considered for a grant, applicants need to demonstrate:



benefits the projects will bring to the community

achievable objectives and outcomes

project involvement by groups residing within the municipality

complete budgetary details



The Fund excludes:



ongoing expenditure in the form of operating or administrative costs

capital equipment costs

applications that are insular or self interest

applications that benefit personal business aspirations

teacher relief

normal events or away trips

Government Departments

Groups receiving funding from other City of Wanneroo grant schemes within the same financial year



from receiving grant funding.



The Assessment Panel’s Terms of Reference (Attachment one) has been updated.  Changes include the removal of Councillors from the Assessment Panel and the inclusion of the Director of Community Services or nominee as Chairperson.



As a Working Party is investigating all Council donations, including the Recreation Development Fund, it is considered appropriate that the Terms of Appointment be reduced from two years to one year to facilitate any amendments the Working Party may recommend.



�RECOMMENDATION



THAT the Finance and Community Services Committee:



1	establishes the Recreation Development Fund Assessment Panel;

2	appoints the Director of Community Services or nominee to the panel;

3	approves the selection of the following nominees as the community representatives for the Recreation Development Fund Assessment Panel:

	Lesley Solly

	Trevor Howard

	Kerry Zito

	Greg O’Day;

4	endorses the revised Recreation Development Fund Terms of Reference forming Attachment I to Report No. CS20-02/98.
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�ATTACHMENT 1



CITY OF WANNEROO



RECREATION DEVELOPMENT FUND ASSESSMENT PANEL



TERMS OF REFERENCE



1	DEFINITIONS



	“Fund” -	monies provided on an annual basis to the Recreation Development Fund



	“Council” -	the Council of the City of Wanneroo



	“Panel” -	the Recreation Development Fund Assessment Panel



2	MEMBERSHIP



The Panel shall be established by the Finance And Community Services Committee and shall consist of the following members:



Director of Community Services or nominee;



Four independent professional and/or community representatives with experience in sporting and recreation who have to reside in the City of Wanneroo.



3	OBJECTIVES



3.1	To review and assess applications made to the Recreation Development Fund and ensure that such applications meet the criteria as described in the Fund Guidelines.



3.2	Make recommendations to Council as to the disbursement of recreation development funds on an annual basis.



3.3	Monitor and evaluate programmes and projects assisted by the Fund and, annually, report to Council the effectiveness in this regard.



4	MANAGEMENT



4.1	Terms of Appointment



	All appointments to the Panel shall be by nomination.  Members shall be appointed by the Finance and Community Services Committee and shall be endorsed by the Council.  The term of office shall be twelve (12) months from the first Council meeting in March.  Members may be reappointed for consecutive terms pending ratification by Council.



�4.2	Chairperson



	The Chairperson shall be the Director of Community Services or nominee.  In the absence of the Chairperson the meeting shall appoint an Acting Chairperson for that particular meeting.



4.2	Meetings



	Meetings shall be arranged at regular intervals as determined by the Panel at an appointed time and place.



4.3	Deputations



	The Panel may invite any persons or organisations to attend any meetings but such persons shall not be entitled to vote on any decision arising at such meetings.



4.4	Sub-Panel



	The Panel may appoint a Sub-Panel of its members and delegate the exercise of such of the powers and performance of such of the duties as the Panel thinks fit.  A �Sub-Panel shall not exercise a power or perform a duty without the approval of the Panel.



4.5	Quorum



	A quorum will be by simple majority.



4.6	Voting



	At all meetings each member of the Panel shall be entitled to one vote and, in the case of equality of voting, the Chairperson shall have the casting vote.



4.7	Minutes



	Minutes shall be made of all proceedings and recommendations and a copy of these minutes submitted to Council within one month of the date of the meeting.  Minutes of all Panel meetings shall be forwarded to all members at least seven days prior to the following meetings.



4.8	Vacancies



	If a casual vacancy is created the Panel shall recommend the appointment of a person for the remainder of the Panel’s term of office.



4.9	Powers of the Council



	Nothing herein shall restrict the powers of the Council.

�CITY OF WANNEROO REPORT NO:  CS21-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER RECREATION AND CULTURAL SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�468-2�����WARD:�ALL�����SUBJECT:�SKATE FACILITIES�����



SUMMARY



At its meeting on 26 November 1997 Council acknowledged the need for additional skate facilities in the City of Wanneroo and requested the Skate Facility Working Party (SFWP) to develop a skate park model that cost effectively caters for the needs of skaters in the City of Wanneroo, (Item CS304-11/97 refers).



The SFWP has developed a model that places modular, semi-mobile, street styled skate equipment on netball courts that receive little or no bookings from sporting clubs.  Another model worthy of consideration is to provide fixed skate equipment such as a concrete bowl and obstacles.  Several metropolitan Councils  have employed this option.



Both models effectively recycle unused, slowly deteriorating, outdoor recreation facilities into valuable recreational resources.  A trial period of three months is proposed to ascertain which model is the most effective in terms of safety, public acceptance and popularity with skaters.



The establishment capital cost for a skate park with semi-mobile skate equipment is $12,700, $10,335 for upgrading lights and appropriate signage at the 2 selected sites at a total cost of $23,035.



A fixed equipment skate park would cost $44,880 for the concrete resurfacing and equipment and $3,445 for the upgrade of the site.  The total establishment capital cost for this model is approximately $48,325.



It is recommended the Joint Commissioners lists for consideration in the Mini-Budget $71,500 for the provision of both semi-mobile and fixed equipment skate parks for the purpose of trailing which model is the most successful and in turn guide future provision of skate facilities in the City of Wanneroo.

�BACKGROUND



At its meeting on 28 May 1997 Council requested a report on its insurance liability relating to the provision of skateboarding facilities.  Council’s insurers, Municipal Liability Scheme indicated it was prepared to provide public liability insurance for unsupervised skateboard facilities under the proviso that Council develops effective risk management practices.



Council formed the SFWP to investigate the need and provision of additional skate facilities in the City of Wanneroo.  Currently there is only one specialised skate park in the City of Wanneroo, the Christian Outreach Centre’s Skate Park Arena, on the corner of Wanneroo Road and Whitfords Avenue, Kingsley.  This is the largest indoor skate park in Western Australia and is very popular.  The management of the Skate Park Arena has expressed concern that the provision of skate facilities by Council may be detrimental to the financial viability of the skate park.



Other than this facility, areas currently used for skating are either illegal to use, dangerous, or on private property.  Regardless of the risk of personal injury, harassment or negative social image that they may attract, skaters still use these areas, day and night.



The SFWP conducted a needs assessment which found there is demand for additional skate facilities in the City of Wanneroo and that Council is the appropriate organisation to deliver these facilities.  Upon promotion of this issue the positive public input to this issue was very strong with the following responses:



1042 signatures on petitions supporting additional skate facilities;

45 phone calls responding positively to the first article in the Wanneroo Times;

18 facsimiles responding to the first article in the Wanneroo Times;

19 letters requesting skate facilities in the City of Wanneroo;

1 Internet request for skate facilities in the City of Wanneroo.



At its meeting on 26 November 1997 Council acknowledged the need for additional skate facilities in the City of Wanneroo and requested the SFWP to determine:



risk assessment of skate facilities through the development of appropriate designs, maintenance, inspection and documentation processes;

costs associated with the implementation of appropriate designs and maintenance;

inspection and documentation processes;

external funding sources;

appropriate locations for skate facilities. (Item CS304-11/97 refers)



DETAILS



The SFWP developed and has been working through a planning process as shown in �Figure 1.  The Feasibility Study stage has now been completed.



The SFWP investigated a number of models of skate parks and found the most effective and cost efficient model was to place modular, street styled, semi-mobile skate equipment on netball courts that receive little or no use.  Another option is to follow other Council’s in the metropolitan area and provide fixed skate facilities in the form of concrete bowls.



�The following information provides detail and costings for both the modular, street styled, semi-mobile and fixed equipment skate parks.



Skateboard Facility Planning Process





��STRATEGIC

PLANNING�
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���������

��FEASIBILITY

STUDY�Draft Management Plan

Concept Plans

Project Costing

���DECISION�Implement, Amend, Stage or Abandon

Proposal for Skateboard Facilities

�����



DESIGN�Finalisation of:

Management Plan

Design Brief

Design Team

Contract Documentation

Site Location

���CONSTRUCTION�Construction

����EVALUATION�Skateboard Facilities Used

Ongoing Project Evaluation

���

Figure 1.



Risk Assessment



Designs

Council’s insurers advised that care needs to be taken to ensure experts in the field are consulted at all stages of development of the skate equipment.  Design elements such as size, material, slope and curve angles as appropriate for the user groups and appropriate signage and lighting needs to be assessed.



Plans for suitable skate equipment have been collected from a number of sources, these include:



Local skaters, after an article was placed in the Wanneroo Times requesting skaters to submit designs of their favourite equipment;

Skateboarding Association of Western Australia (SKAWA);

Councils around Perth and Australia that currently have skate parks;

The Internet from America and Europe.



�The SFWP subsequently developed the following principles equipment has to adhere to:



equipment has to be safe to use;

caters for all levels of skaters, with a bias towards to novice skaters;

made of materials that will have low maintenance costs;

construction materials must minimise the production of noise;

for semi-mobile skate equipment - equipment needs to be interchangeable (modular) and mobile (by lifting machinery only) to increase the variety of the skateable shapes per site and must be transportable by truck.



Based on these principles and plans received, designs were developed for modular, semi-mobile skate equipment that have steel frames covered with sprayed concrete surfaces.  These durable materials will ensure the equipment is quiet, strong, long lasting with low maintenance.



The modular design allows the equipment to be set up in 6 to 10 different configurations.  Combining this modularity with the mobility to move the equipment around the site (by lifting machinery only) and the opportunity of mixing and matching equipment from other sites will keep the skate parks fresh and interesting.  Other advantages this semi-mobile design include:



If the equipment or the site attracts a large number of complaints, is constantly abused or there is a greater need for a skate park in another area it can be easily relocated to another site;

It could be used to generate income by hiring it out to community groups, commercial organisations or other Councils;

It could be used as a promotion vehicle for Council at special events.



The designer of the semi-mobile equipment is the only specialised constructor of skate parks in Western Australia and has a very close working relationship with Municipal Liability Services, Council’s insurers, having designs approved for projects in the recent past.  The designer has stated that he is confident that the designs and materials for the semi-mobile skate equipment will be approved by Council’s insurers.



Designs for a fixed equipment skate park have been received at Council from the same local constructor of skate parks as the semi-mobile skate equipment.  This includes a open drain concrete skate bowl, banks on the outside of the court and various concrete equipment on the court.  Very similar concrete skate bowls have been placed in the Shire of Kalamunda and the Town of Mosman Park.  This design has already been approved by Council’s insurers, Municipal Liability Services.



Maintenance Inspection and Documentation Processes

Common Law places a Duty of Care on Council in respect to the facilities it provides, as such, Council needs to ensure that there is a fully documented maintenance and inspection process in place and operating.



A draft maintenance, inspection and documentation process, specific to the equipment proposed has been developed.  This process has been based on Parks and Landscaping Services playground inspection model and a proforma provided by Council’s insurers, Municipal Liability Services.  If the project is funded the inspection and documentation process will be submitted to Council’s insurers for comment and approval.



Costs



Capital Costs



Semi-Mobile Skate Equipment

This will cost approximately $410 per square metre of skateable face.  It would comprise of 6 modular pieces of equipment that can be expanded to 10 pieces depending on the configuration required.  These 6 pieces will represent a total of approximately 30m2 of skateable face bringing the total cost of skate equipment per site to $12,300.



Fixed Skate Equipment

The fixed skate equipment includes a concrete open drain bowl, concrete banking and obstacles placed around the court which is costed at $44,880.



Semi-Mobile Skate Equipment - Transport

The constructors price does not include transport to the site.  It is considered one of Council’s Hiab trucks and operators would be sufficient to transport the skate equipment and this is costed at $50 per hour.



Fixed Equipment Skate Park - Resurfacing

The proposed sites for the fixed skate equipment is a netball court that receives no bookings and little or no use.  The court is bitumised and needs concreting ensure smooth transitions between the equipment and the surface.  Resurfacing this court in concrete would cost $30m2, and the total resurfacing cost would be approximately $14,880.



Lighting

The proposed sites have floodlighting, however they need work to ensure they are in acceptable working order.  Some lights need repositioning, replacing, and all sites need new switch systems.



It is proposed to develop a switch system that cannot be operated during the day, has a manual ‘on’ switch and a timer to switch the lights off at a pre-set time each evening.  This system will minimise use of lights and deter use of the skate park late at night.



To avoid accidents when the lights are turned off a warning sound will be incorporated into this system to warn skaters the lights are about to be switched off.   This has been costed at $550 per site for developing and installing the switch system.  A sum of $1,700 per site has been budgeted to upgrade the lighting systems.



Signage

Signs are required around both sites to provide safety information and warnings to users of the facility.  The wording and location of the signs will be approved by Council’s insurers to maximise their impact.



Site Preparation

The sites will need to be cleaned before equipment can be installed and this has been costed at $50 per site.



�Promotion

It is anticipated there may be some adverse community reaction to the proposed location of skate equipment.  As the predominant users are expected to be young people the reaction of “Not In My Backyard” can be very strong.  To minimise any negative impact a public relations campaign will be designed to inform, educate and give people a chance to air their views before placement of the equipment.



The campaign will concentrate on promoting the positive aspects of skate parks.  An example of the issues to be promoted would include the communities responsibility to provide safe, legal recreation facilities for skaters and the health benefits to participants of exercise that is gained from using skate equipment.



As the initial public relations campaign will include letter box drops, advertisements in the local paper and questionnaires a total of $200 per site is budgeted to cover costs associated with these activities.  Ongoing promotional costs are included in the maintenance and operating section of this report.



Details of the capital and establishment costs for each type of skate park are listed in Tables 1, 2 and 3.



Specific Capital and Establishment Costs Associated With �Semi-Mobile Skate Equipment



��Details�Units �Unit Cost�Sub-total�TOTAL COST��Semi-Mobile Skate Equipment�Skateable Area (m2)�30 m2�$410�$12,300�$12,300��Transport of Mobile Skateboard Equipment to Site�Hire of Hiab (labour incl.)�8hrs�$50�$400�$400��TOTAL COST�����$12,700��

Table 1.



Capital and Establishment Costs Associated With �Fixed Skate Equipment



��Details�Units �Unit Cost�Sub-total�TOTAL COST��Open Drain Bowl�11.5m x 10m�1�$12,000�$12,000�$12,000��Other Skate Equipment�Pool Transition, Wave Ride, Grind Pole, Banks, etc.�1�$18,000�$18,000�$18,000��Resurfacing�31m x 16m�496�$30m2�$14,880�$14,880��TOTAL COST �����$44,880��

Table 2.



�Other Capital and Establishment Costs Associated With �Both Semi-Mobile and Fixed Skate Equipment Per Site



��Details�Units �Unit Cost�Sub-total�TOTAL COST��Engineer Fees�Inspection of designs and materials of the Skateboard Equipment��$200�$200�$200��Lighting�Inspection and report��$300�$300����Switch Systems�1�$550�$550����Upgrading �1�$1,700�$1,700 �$2,550 ��Signage�800x600mm (ribbed) with lettering�1�$95�$95����Brackets�2�$5�$10����Poles�2�$25�$50�$155 ����������2000x1000mm (ribbed)�1�$160�$160����Brackets�6�$5�$30����Poles�2�$25�$50�$240 ����������Installation (per site)�1�$100�$100�$100���������Site Preparation�Labour cost (per hour)�2�$25�$50�$50���������Promotion�Public relations campaign��$150�$150�$150���������TOTAL COST PER SITE�����$3,445��

Table 3.



Maintenance and Operating Costs



The figures in this section are estimates of the cost of maintaining and operating a single skate park for one year.  These figures apply to both semi-mobile and fixed skate parks.



Structural Maintenance

It is anticipated structural maintenance costs should be low,  with a contingency sum of $400 per site budgeted.



Vandalism

Vandalism is anticipated to be one of the largest maintenance costs.  For the Semi-Mobile skate equipment he catch phrase “ABUSE IT AND YOU LOSE IT” will be displayed and the equipment will be relocated if the equipment or surrounding location is continuously misused.



A sum of $1,500 is budgeted for each site for paint removal that will allow for over 150m2 to be cleaned per year.



It is expected the safety and information signs will also be the target of vandalism and these will need to be cleaned and in some cases replaced.  To cover this $200 per year per site is budgeted.



Council’s Mural Arts Programme will also be enlisted to decrease the incidence of graffiti in and around the skate park.



Semi-Mobile Skate Equipment Transport

The equipment is designed to be mobile, both around the site and from one location to another.  It is planned the equipment will be moved between the 3 sites.  This will cost approximately $200 per move, and would entail the use of a Council Hiab truck and operator.



Any transporting of the skate equipment for hire to another group will be incorporated in to the hire fee.  Correspondingly if the equipment is used for Council promotions at a Council event the cost of moving the equipment will be charged to that project’s budget.



Lighting

All sites have lighting and it is planned that these will be used to increase the use of the facility.  The electricity cost would be approximately 64¢ per hour, per site.  Assuming the lights are used for 3 hours every night of the year, the running cost of the lights would be approximately $700 per site, per annum.



As the lights will be upgraded as part of the capital cost, additional maintenance in the first year of operation is not expected.  Maintenance costs will be incurred around 4 to 5 years after the upgrade.



Promotion

While this duty was not formally requested of the SFWP it is seen as very important.  It is planned to have regular promotions for the skate parks through the production and distribution of posters throughout schools, and shopping centres.  Council’s Internet site will be utilised to carry comprehensive information on the skate parks and upcoming events.



The existence and location of the skate parks will be promoted to the Police, private security firms, shopping centre management and other agencies that have direct contact and/or conflict with skaters.  This will allow these agencies to offer a positive suggestion on alternative sites when moving skaters on from areas that are unsafe or illegal.



A City wide promotion is planned to unveil the skate parks through a special event.  This type of event will be eligible for Healthways funding.  Healthways has been approached and are very positive.  Details of this event will be developed if the project receives funding.



Inspection and Documentation



To provide a Duty of Care Council’s Insurance Officer advised that a weekly inspection would be sufficient.  Parks and Landscaping Services has advised that a comprehensive inspection would initially take 1½ hours per site and are able to conduct the inspections.  It is expected that this time would be reduced as the inspectors became more familiar with the sites and equipment.  At the recommended cost of $27 per hour, inspections would cost approximately $2,100 per site, per annum.

�Duties of inspectors would include, but would be not limited to:



Cleaning area of rubbish, debris and spilled matter;

Provide a weekly written report on the condition of all equipment and surrounds;

Ensuring that any unsafe equipment to made safe immediately or made unusable until it can be repaired.



A summary of the annual maintenance and operating costs is listed in Table 4.



Maintenance and Operating Costs Associated With �Both Semi-Mobile and Fixed Skate Equipment



�Details�Units �Unit Cost�Sub-total�TOTAL

COST��Structural Maintenance �Contingency per site�1�$400�$400�$400��Vandalism�Cleaning per m2�150�$10�$1,500 ����Sign repainting / replacement�4�$50�$200�$1,700��Transport�Hire of Hiab per hour (labour incl.)�12�$50�$600�$600��Lighting�Cost per day, per site = 4(1kw) lights x 3hrs each day�365�$1.92�$701�$701��Promotion�Posters�500�$0.90�$450����Poster Competition�1�$300�$300�$750��Inspection�Hours of labour per year�78�$27�$2,106�$2,106���������TOTAL OPERATING AND MAINTENANCE COST�����$6,257��

Table 4.

External Funding Sources



Preliminary work has been completed to ascertain possible external sources of funding to continue development of the project.



Lotteries Commission

Lotteries Commission indicated that it provided $20,000 to the Shire of Esperance for a skate park on a dollar for dollar basis.



Healthways

Healthways generally funds one off special projects, not capital equipment.  While this may not assist with the construction of the skate parks it may assist with its promotion through the running of special events at the skate parks and/or signage sponsorship at the sites.



Should this project proceed, funding from external sources will be sought to assist with the implementation of additional facilities as required.

�

Appropriate Locations



Fixed Equipment Skate Park

The unused netball courts on the Wanneroo Showgrounds are considered to be the most suitable site for the fixed skate equipment as it meets all the requirements needed which include:

Close access to public transport and Wanneroo Road

Reasonable distance to residential properties

Public toilets close by

Has flood lighting

Excellent shaded areas



Semi-Mobile Equipment Skate Park



Three sites have been identified as being the suitable for the location of semi-mobile skate equipment.  Table 5 provides details of these sites.  These netball courts receive no bookings and little use and are located in the northern and south eastern areas of the City of Wanneroo.  They are floodlit, have minimal impact on surrounding residents, close to public transport and public toilets.



PARK NAME�LIGHTS�BOOKINGS�IMPACT ON RESIDENTS�CAR

PARK��Butterworth Park,

Koondoola�Yes�Nil�Low�No��Charnwood Park

Two Rocks�Yes�Nil�Low�Yes��Gumblossom

Quinns Rocks�Yes�Nil�Low�Yes��

Table 5.



It should be noted that while these sites have been identified as the most suitable, the mobility of the skate equipment allows them to be placed on any smooth, flat, hard surface in the City of Wanneroo.  Other sites such as schools, shopping centres and Sorrento Quay will be investigated in the near future as possible sites for skate equipment, as well as purpose built areas.



COMMENT/FUNDING



It is proposed that one set of semi-mobile skate equipment would be shared between the three sites for a few months each.  This will demonstrate whether there is sufficient demand for more skate parks in these areas and if this is the appropriate skate park model.



The establishment capital cost for one set of semi-mobile skate equipment is $12,700.  Capital costs for the upgrade of the three sites the skate equipment will be located on is $10,335.  This brings the total cost to share one set of semi-mobile skate located at three sites at $23,035.



�Similarly the fixed equipment skate park will also demonstrate whether this model of facility is popular enough to reproduce in other parts if the City of Wanneroo.  The total establishment capital cost for the fixed equipment skate park in the Wanneroo Showgrounds is estimated at $48,325.



The maintenance cost per park per year is estimated at $6,157, giving a total maintenance and operating costs for the two skate parks of $12,300.



In 1998/99 it is proposed to establish four new venues at $16,145 and resurface the courts at MacDonald Park at $6,000 for a total cost of $71,000.  Maintenance costs are estimated at $6,157 for five venues which with the time required to construct the sites will cover all six proposed venues.



Before any skate facilities are developed it is proposed to submit the skate designs to Council’s insurers and seek its endorsement of the designs and management programme.



At present there is only one legal skating venue in the City of Wanneroo operated by Christian Outreach Centre in Kingsley.  Whilst its concerns at any detrimental financial impact on its service is understandable, its position can not be sustained against the strong demand expressed for additional skating facilities in the City of Wanneroo.  The proposed facilities are biased towards the novice whereas the facilities at the Skate Park Arena appear to target medium to high level skaters.



The SFWP has achieved all of its objectives as set out in its Terms of Reference and in accordance with Clause Five of its Terms of Reference should dissolve on submission on the final report, pending Council resolution.  Accordingly it is recommended the SFWP be dissolved.



RECOMMENDATION



THAT:



1	the Joint Commissioners:

	(a) 	subject to confirmation from Council’s Insurers of its approval of the skate designs lists for consideration the sum of $71,500 as a pilot project for the development and provision of a semi-mobile and fixed skate facilities in the City of Wanneroo in the mini-budget;

	(b)	subject to the successful implementation of the pilot project lists for consideration in the draft 1998/99 Municipal Budget:

			 (i)	the sum of $71,000 for the development and provision of four sets of semi-mobile skate facilities in the City of Wanneroo;

			(ii)	the sum of $31,300 for the operation and maintenance of skate facilities in the City of Wanneroo;

2	the Finance and Community Services Committee thanks the Skate Facility Working Party for its valuable effort and in accordance with Clause Five of its Terms Of Reference dissolves the working party.

KK:KK
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�CITY OF WANNEROO REPORT NO:  CS22-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER RECREATION AND CULTURAL SERVICES �����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�330-2-2�����WARD:�SOUTH�����SUBJECT:�EXPRESSIONS OF INTEREST - MANAGEMENT HAINSWORTH LEISURE CENTRE�����



SUMMARY



Tenders for the Management of Hainsworth Leisure Centre closed 14 January 1998, with one expression of interest received.  The submission did not contain any details relating to proposed management or financial arrangements.  It is recommended therefore that the tender not be accepted.



BACKGROUND



As part of the review process being undertaken throughout the Community Services Directorate, Council endorsed the restructure of Recreation Services (Item CS294-10/97 refers).  As part of this initiative Expressions of Interest (Tender 083-97/98) were invited from community groups for the management of Hainsworth Leisure Centre.



DETAILS



Expressions of Interest for Tender No. 083-97/98 closed 11.00am closed 14 January 1998.  One submission was received.  This submission was from a Church group but should be rejected as it offered no details of a management proposal or financial arrangements indicating it had found it difficult to prepare a proposal in the December January period.



Since the close of the Expressions of Interest another community group has also advised it is interested in assuming management of the Centre but had overlooked the tender advertisement.



COMMENT/FUNDING



In view of the limited response, it is recommended that the Joint Commissioners not proceed to call tenders for the management of Hainsworth Leisure Centre.



It is evident that the opportunity to assume management of Hainsworth Leisure Centre with recreation as its primary focus has not been an attractive proposition.  It is considered that prior to any further invitation for Expressions of Interest a further report be prepared assessing in detail the leisure and broader community service needs of the local community in the context of the proposed Urban Renewal programme for the Girrawheen Koondoola area.



This will ensure the existing facilities and functions integrate with the renewal programme and any additional services or facilities that are identified in assessing the leisure and broader community needs of the area.



RECOMMENDATION



THAT the Joint Commissioners:



1	reject the Expression of Interest received for Tender 083-97/98;



2	request a further report assessing in detail the leisure and broader community service needs of the Girrawheen Koondoola area in the context of the proposed Urban Renewal programme.





MAS:MAS

�CITY OF WANNEROO REPORT NO:  CS23-02/98 (ex CS02-01/98)



TO:�CHIEF EXECUTIVE OFFICER�����FROM:�MANAGER RECREATION AND CULTURAL SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�20 JANUARY 1998 / 17 FEBRUARY 1998

(This Item was deferred at the January 1998 meeting of Joint Commissioners)�����FILE REF:�302-2�����WARD:�NORTH�����SUBJECT:�BURNS RATEPAYERS RESIDENTS AND COMMUNITY RECREATION ASSOCIATION (INC)�����



SUMMARY



Burns Ratepayers Residents and Community Recreation Association (Inc) have requested the funds from the disbanded Burns Recreation Association of $6,032.02, which reverts to Council under the Associations constitution for use on recreation purposes within the municipality, be used to benefit the Burns community and user groups of Jack Kikeros Hall.



These funds originated from the annual donation given by Council to the Recreation Association.  As such the funds should revert to Council and be allocated in accordance with standard budget procedure.  It is recommended the funds of $6,032.02 be returned to Council.



BACKGROUND



Burns Ratepayers and Residents Association has merged with the Burns District Recreation Association to form the Burns Ratepayers Residents and Community Recreation Association.  It is a community organisation that encourages interest in and facilitates community and recreation opportunities for people in the Burns Beach Area.



The Burns District Recreation Association was allocated $1,000.00 in the 1996/97 financial year.



The Burns Ratepayers Residents and Community Recreation Association wish to use the balance of funds $6,032.02 from the former Recreation Association for the benefit of the Burns community and user groups of the Jack Kikeros Hall.



�The Burns District Recreation Association’s ‘Terms of Reference’ stipulate that upon dissolution of the Association there remains, after the satisfaction of all its debts, any property, the same shall be transferred to the City of Wanneroo to be used for recreation purposes within the municipality.



DETAILS



The Burns Ratepayers Residents and Community Recreation Association wish to expend the funds on:



a refurbished photocopier to replace the current one, which is at the end of its service life;

replacement of 3 trestle tables and stove unit and installation of a microwave oven and ‘in wall’ air conditioner unit at Jack Kikeros Hall.



COMMENT/FUNDING



The Director Resource Management advises that as the funds were originally given to the Association by Council they should be returned and expended on the highest ranking minor capital works items in the Five Year Forward Plan that were not funded in the current financial year in the Burns Beach area.  These being:



BMN 504 Jack Kikeros Hall, replacement of chipboard walls			$4,000



It is considered the balance of $2,032 could be used for the purchase of trestle tables at Jack Kikeros Hall.



The funds were accumulated by the Association over a number of years.  If the items listed by the Association were of an urgent nature, it is likely the Association would have already expended the funds.



Report CS02-01/98 as submitted in January 1998 recommended that the Joint Commissioners:

1	advise the Burns Ratepayers Residents and Community Recreation Association the balance of funds of $6,032.02 from the disbanded Burns District Recreation Association are to be forwarded to Council;

2	authorise, BY AN ABSOLUTE MAJORITY, in accordance with Section 6.8(1) of the Local Government Act the expenditure of these funds on the following projects: 

	(a)	BMN 504 Jack Kikeros Hall, replacement of chipboard walls, $4,000;



	(b)	Account 28282 Purchase of Trestle Tables at Jack Kikeros Hall $2,032.





�ADDITIONAL INFORMATION



At the meeting of Joint Commissioners held on 27 January 1998 Cmr Clark-Murphy recommended this item be deferred to allow input from the Burns District Ratepayers Association.



It was therefore resolved as follows:



“that consideration of the allocation of funds from the disbanded Burns District Recreation Association be deferred for one month to allow input regarding use of funds from the Burns Ratepayers Residents and Community Recreation Association (Inc).”



A meeting was subsequently held with representatives of the Association to identify priorities for expenditure of funds from the disbanded Recreation Association.  The Association will meet on 12 February 1998 to determine its preferred options.  Further details will be submitted at the Finance and Community Services Committee meeting.



RECOMMENDATION 



That the Joint Commissioners:



1	advise the Burns Ratepayers Residents and Community Recreation Association the balance of funds of $6,032.02 from the disbanded Burns District Recreation Association are to be forwarded to Council;

2	authorise, BY AN ABSOLUTE MAJORITY, in accordance with Section 6.8(1) of the Local Government Act the expenditure of these funds on the following projects: 

	(a)	BMN 504 Jack Kikeros Hall, replacement of chipboard walls, $4,000;



	(b)	Account 28282 Purchase of Trestle Tables at Jack Kikeros Hall $2,032.





 

�CITY OF WANNEROO REPORT NO:  CS24-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR COMMUNITY SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�08081, 05159, 910-1�����WARD:�SOUTH-WEST, CENTRAL�����SUBJECT:�APPOINTMENT OF HONORARY PARKING INSPECTORS�����



SUMMARY



The Managing Agents for Hillarys Boat Harbour have written to Council requesting:

two new authorisations of people as Honorary Parking Inspectors;

two re-authorisations of Honorary Parking Inspectors; and

the cancellation of two appointments for Hillarys Boat Harbour.



Lakeside Joondalup Shopping Centre Managing Agents have written requesting:

one authorisation of an Honorary Parking Inspector; and

the cancellation of one Honorary Parking Inspector appointment for the Lakeside Shopping Centre.



It is recommended these authorisations and cancellations be approved by Council.



BACKGROUND



Council draws its authority to appoint Honorary Parking Inspectors under Section 9.13 of the Local Government Act 1995.



The appointment of honorary parking inspectors commenced in 1993 due to a request by the Whitford City Shopping Centre Management for the shopping centre to be gazetted as a parking station, and because the Centre wanted to police its own disabled parking bays.  This arrangement enables the parking inspectors to issue infringement notices for disabled parking bay offences and, where correct signage is installed, other parking offences (i.e. parking in a no standing area).



�All honorary parking inspectors at shopping centres and Hillarys Boat Harbour are authorised under both Council’s Parking Local Laws and the Local Government (Parking for Disabled Persons) Regulations 1988.  The honorary parking inspectors for Newpark Shopping Centre are only authorised under the disabled parking regulations.



The first and, to date, only, honorary parking inspector for a school was appointed as the result of a Council resolution where Council wrote to all schools within the municipality requesting any nominations.



Should any shopping centre or school wish to nominate an honorary parking inspector they are requested to do so in writing.  The nominated person is then required to complete an application form and a medical questionnaire.  All infringement notices issued by the inspectors are submitted to Council for follow up, and all money received is payable to Council.



Should Council resolve to authorise the applicants, their enforcement duties will cover all parking enforcement as contained in Council’s Local Laws Relating to Parking Facilities.  Council will also be required to authorise the applicants under the Local Government (Parking for Disabled Persons) Regulations 1988.



DETAILS



Currently, honorary parking inspectors are appointed with the following organisations:

Whitfords Shopping Centre, Hillarys

Warwick Shopping Centre, Warwick

Newpark Shopping Centre, Girrawheen

Glengarry Shopping Centre, Duncraig

Hillarys Boat Harbour, Sorrento

Lakeside Shopping Centre, Joondalup

Padbury Primary School, Padbury



These arrangements are in place as a result of requests made by these organisations, except in the case of Padbury Primary School.  Currently 24 officers are authorised.



The appointments for cancellation are Joel Griffith Campbell, who is no longer employed by the Lakeside Shopping Centre and Andrew Cooper and Brent Ewins who are no longer employed by Hillarys Boat Harbour.



The details of the nominated officers are:



Hillarys Boat Harbour



Scott Alexander Simpson, occupation Security Officer employed by Protective Services Pty Ltd (re-authorisation);	�

Frank Charles Hearne, occupation Security Officer employed by Protective Services Pty Ltd (re-authorisation);	�

Shaun Dean O’Flaherty, occupation Security Officer employed by Protective Services Pty Ltd;�

Phillip Patrick Mulree, occupation Marine Officer employed by the Department of Transport.	�

Lakeside Joondalup Shopping Centre



Anthony James Fawcett, occupation Security Officer employed by MSA Guards and Patrols (re-authorisation).	�

The Honorary Parking Inspectors will be empowered to issue offending motorists with two separate types of infringement notice under the abovementioned Local Laws.  These notices will be strictly monitored by the City’s Ranger Services Business Unit and any monies paid by way of fines must be directed to Council.  Payment of on the spot fines cannot be made to the issuing officer, or to either Shopping Centre Management or the Managing Agents.



The applicants are of good character and there appears to be no impediment to their honorary appointment.



The positions, if approved under Section 9.13, will confer the authority for the Honorary Parking Inspector to serve infringement notices or modified penalties under Section 9.13 (Local Government Act) of which parking, standing or leaving of a vehicle are an element.  However, the power to withdraw a modified penalty or infringement notice is not conferred on Honorary Parking Inspectors by Section 9.13.



The positions are voluntary and the officers, if appointed, do not receive any form of salary, wage or other gratuity from Council.  The duties performed as an Honorary Parking Inspector will be carried out during their paid duties by their respective employers.



Appointments may be cancelled by resolution of Council.



COMMENT/FUNDING



Current insurance arrangements for volunteer inspectors have been examined.



The volunteer inspectors are employed by organisations other than the City and therefore do not operate under the City’s “direction and supervision”.  However, they are bona fide volunteers and they would be covered by the City’s policy in the event of a claim.  A contingency cover has been arranged under the City’s Volunteer Policy at no cost.



Under their contracts of service with their respective employer organisations, volunteer inspectors are protected by the Workers Compensation and Rehabilitation Act.



The City’s insurers are aware of the current arrangements regarding the appointment of honorary parking inspectors and adequate insurance cover is currently in place.



�RECOMMENDATION



THAT the Joint Commissioners:



1	in accordance with Section 9.13 of the Local Government Act 1995 appoint Scott Alexander Simpson, Frank Charles Hearne, Shaun Dean O’Flaherty and Phillip Patrick Mulree as Honorary Parking Inspectors for the Hillarys Boat Harbour, Sorrento and Anthony James Fawcett as an Honorary Parking Inspector for the Lakeside Shopping Centre, Joondalup;	�

2	in accordance with the provisions of the Justices Act 1902 authorise the withinmentioned Honorary Parking Inspectors to act under and enforce the Parking Local Laws for the City of Wanneroo only within the boundaries of the Hillarys Boat Harbour, Sorrento or the Lakeside Shopping Centre, Joondalup, as appropriate, as detailed hereunder:



	(a)	Local Laws Relating to Parking Facilities;



	(b)	Local Government (Parking for Disabled Persons) Regulations 1988;�

3	cancel the appointments of Joel Griffith Campbell, Andrew Cooper and Brent Ewins.





dw



�CITY OF WANNEROO REPORT NO:  CS25-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR COMMUNITY SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�323-4�����WARD:�NORTH�����SUBJECT:�RE-APPOINTMENT OF YANCHEP HONORARY BEACH INSPECTOR MR DENNIS HOWARD CLUNING�����



SUMMARY



Council at its meeting on 26 February 1997 resolved to approve the re-appointment of Mr Dennis Howard Cluning of 5 Packet Place, Yanchep as an Honorary Beach Inspector attached to the Yanchep Districts Surf Club for a 12 month period.



DETAILS



This position has been undertaken by Mr Cluning for a number of years on a voluntary basis.



As there is no impediment to Mr Cluning’s re-appointment, it is recommended that Council again approve Mr Cluning’s authorisation as an Honorary Beach Inspector for Yanchep.



As Mr Cluning has held this appointment for over five years, it is recommended that the appointment continue until Council receives notification from Mr Cluning that he no longer wishes to be authorised.  The appointment may be cancelled at any time by resolution of Council.



RECOMMENDATION



THAT the Joint Commissioners approve the re-appointment of Mr Dennis Howard Cluning as an Honorary Beach Inspector attached to the Yanchep Districts Surf Club, subject to the provisions of the Local Laws Relating to the Safety, Decency, Convenience and Comfort of Persons (No. 14).







�CITY OF WANNEROO REPORT NO:  CS26-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR COMMUNITY SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�404-0, 905-1�����WARD:�ALL�����SUBJECT:�AUTHORISATION OF OFFICER�����



SUMMARY



One temporary Ranger has been employed to backfill Ranger staff in the Ranger Services Business Unit due to the assignment of staff for special projects and the onset of community security and safety patrols.  This officer needs to be authorised by Council to make complaints and act under and enforce the various Acts, Regulations and Local Laws policed by Ranger Services within the City of Wanneroo.



DETAILS



The temporary Ranger is currently receiving appropriate on-the-job training to gain the knowledge required to act under and enforce the relevant Acts, Regulations and Local Laws policed by the Business Unit.



RECOMMENDATION



THAT the Joint Commissioners, in accordance with the Justices Act 1902, authorise Jeffrey Ronald Allen to make complaints and act under and enforce the various Acts, Regulations and Local Laws for the Municipality of the City of Wanneroo as detailed hereunder:



Local Government Act 1995;

Dog Act 1976, Regulations and Local Laws thereunder;

Control of Vehicles (Off Road Areas) Act 1978 and Regulations thereunder;

Bush Fires Act 1954, Regulations and Local Laws thereunder;

Litter Act 1979 and Regulations thereunder;

Spearguns Control Act 1955 and Regulations thereunder;

Local Laws Relating to the Parking of Vehicles on Street Verges;

Local Laws Relating to Parking Facilities;

Local Government (Parking for Disabled Persons) Regulations 1988;

Local Laws Relating to Safety, Decency, Convenience and Comfort of Persons in respect of Bathing;

Local Laws Relating to Removal and Disposal of Obstructing Animals or Vehicles;

Local Laws Relating to Disused Motor Vehicles and Machinery;

Local Laws Relating to the Control and Management of Halls, Community Recreation Centres, Multi-Purpose Centres, Equipment and Property;

Local Laws Relating to Reserves and Foreshores;

Local Laws Relating to Street Lawns and Gardens.





dw



�CITY OF WANNEROO REPORT NO:  FA18-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR, CORPORATE SERVICES�����FOR MEETING OF:�FINANCE & COMMUNITY SERVICES COMMITTEE �����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�028-97/98�����WARD:�ALL�����SUBJECT:�LEGAL SERVICES TENDER NO. 028-97/98�����



SUMMARY



In June 1997 Council resolved to seek expressions of interest for the provision of legal services and formed a Committee to assess proposals.



At its October 1997 meeting, Council, on the recommendation of the Legal Services Evaluation Committee, resolved to invite eight firms to submit tenders.



Having evaluated the tenders received, the Committee has recommended the appointment of four firms to provide various legal services.



BACKGROUND



As Council expenditure on legal services was estimated to exceed $50,000 it was necessary to call tenders.



At its meeting of 25 June 1997 Council resolved to seek expressions of interest from suitably qualified firms for the provision of legal services prior to calling tenders (agenda item FA95-06/97).



In addition the Council formed the Legal Services Evaluation Committee to consider and make recommendations in respect to legal services.



A total of 14 expressions of interest were received and the Committee met twice before making a recommendation to Council.  The Committee recommended that the following firms be invited to tender to provide legal services to the City :

�

Clayton Utz

Corrs Chambers Westgarth

Corser & Corser

Kott Gunning

McLeod & Co

Mallesons Stephen Jaques

Minter Ellison

Watts & Woodhouse



Council adopted the Committee’s recommendation at its meeting of 22 October 1997.



In accordance with the decision, tenders were invited with all firms submitting tenders prior to the closing date which was 13 November 1997.



Due to the suspension of Council, appointments to the Legal Services Evaluation Committee lapsed.  Subsequently at the meeting of the Joint Commissioners held on 26 November, the Committee was re-established and Commissioner Buckley, Mr L Delahaunty and Mr R Dymock were appointed as members.



The Committee met on 3 February 1998 to consider the tenders and resolved to recommend that McLeod and Co and Mallesons Stephen Jaques be retained to provide legal advice in respect to Planning and Industrial Relations respectively.  In addition, it recommended that Clayton Utz and Watts & Woodhouse both be retained to provide legal services in respect to general local government issues.



A copy of the minutes of the Legal Services Evaluation Committee is appended.



COMMENTS/FUNDING



The acceptance of these tenders is not expected to increase the overall cost of legal services.  Provision for expenditure on legal services has been included within the various Directorate budgets.



RECOMMENDATION



THAT the Joint Commissioners, in accordance with the recommendation of the Legal Services Evaluation Committee, accept the following tenders for a term of 3 years :



McLeod and Co. for legal services relating to planning issues;

Mallesons Stephen Jaques for legal services relating to Industrial Relations;

Clayton Utz and Watts & Woodhouse both be retained to provide legal services on general local government issues.
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�CITY OF WANNEROO REPORT NO:  FA19-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR STRATEGIC PLANNING�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1997�����FILE REF:�317-02�����WARD:�NORTH�����SUBJECT:�QUINNS/MINDARIE SURF LIFESAVING CLUB - PROPOSED CLUBROOMS�����



SUMMARY



The Quinns Mindarie Surf Lifesaving Club, a Councillor and Council Officers have been involved in discussions regarding the siting of permanent Club facilities to replace the current temporary facilities.  The Club prefer to remain in the Quinns Rocks area.  However, according to Consultants advice, the stability of the coast is questionable due to erosion.



The Club seeks to establish a facility near the beach and to manage surf lifesaving via mobile patrols and remote lookout towers.  The cost of facility is estimated at $1.1m.  The five year works programme provides $1m in 1999/2000.



BACKGROUND



Council at its June 1997 meeting authorised a feasibility study to determine the most appropriate location for the Quinns Mindarie Surf Lifesaving Club (QMSLSC) facilities.



Currently the Club occupies temporary facilities in the carpark off Ocean Drive in Quinns Rocks.  Its removal was scheduled for February 1998 when the development approval expired.  Recently the City lodged a development application with the Western Australian Planning Commission seeking approval to enable the Club to occupy the temporary building until February 2002.  The City is currently awaiting this approval.



Since June 1997, a series of discussions with the QMSLSC, the Surf Life Saving WA and Cr L O’Grady have taken place.  The meetings have sought to provide all the available information so that a joint consideration position could be reached.  This report is the result.

�DETAIL



Foreshore Management Plans



In order to identify  suitable sites for the QMSLSC the provisions of the following adopted Foreshore Management Plans relating to the foreshores to the south and north of Quinns Rocks were considered.



Coastal Planning Study - Burns Beach to Jindalee



In 1992, Council and the then Department of Planning and Urban Development commissioned Hames Sharley Australia to undertake a Coastal Planning Study of the approximately 11 km long coast between Burns Beach in the south and Jindalee in the north.  The study area was divided into eight sectors (Attachment 1) .  Council endorsed this study at its meeting of 28 April 1993 (H20405).   This study identified the beaches at Jindalee and Quinns as regional beaches and the rest, except for the rocky coast to the north of Mindarie Keys, as local beaches.  Noting that the beach at Quinns is narrow, the study recommended that the existing QMSLSC located on this beach should remain on a temporary basis.  Therefore the study recommended that a Surf Club should be located at Jindalee.



Foreshore Management Plans



The Foreshore Management Plans (FMP) that were prepared later for the foreshores between Burns Beach and Jindalee were generally based on the recommendations of the above mentioned Coastal Planning Study.  However, it should be noted that in 1989 a FMP was prepared by the developers of Mindarie Keys for the foreshore between Mindarie Harbour and Quinns Rocks Caravan Park.



Mindarie Beach Foreshore Reserve Management Plan



Council at its meeting of 25 May 1994 adopted Mindarie Beach Foreshore Reserve Management Plan in respect of the foreshore to the south of Mindarie Keys Harbour (I20535) (Attachment 2).  This plan made provision for a Surf Club within a Swale.  However, since the Mindarie beach is now not considered to be a safe swimming beach, it is now considered inappropriate to locate the QMSLSC at this site.



Quinns Rocks Estate Stage 1 Foreshore Management Plan



The Quinns Rocks Estate Stage 1 FMP was prepared in respect of the foreshore adjoining  the immediate north of Tapping Way at Quinns Rocks.  Council adopted this FMP at its meeting of 20 December 1995 (TP413-12/95) (Attachment 3).  The beach has been designated as ‘Local Beach’ as identified in the Coastal Planning Study.   The FMP makes provision for carparks, beach accessways, dual-use pathway, toilets, etc.  



Mindarie Keys Coastal Management Plan



�Council, at its meeting of December 1989, adopted the Mindarie Keys Coastal Management Plan (D21235) in respect of the foreshore between the northern headland of Mindarie Keys Harbour and the southern boundary of the Quinns Rocks Caravan Park (Attachment 4).  The dominant feature of this foreshore is the irregular limestone cliffs with small breaks.  The plan makes provision for carpark, beach accessways, foot paths and north-south dual-use pathway.



To date, a FMP for the foreshore adjoining the Quinns town site has not been prepared because this foreshore is currently provided with a range of management facilities including three carparks (one bitumenised and the other two limestone based), toilets, unconstructed beach accessways and the QMSLSC located temporarily in Council’s building.



Demographics



The “catchment area” for the QMSLSC may be defined as the suburbs from which the majority of people that utilise the Surf Club facilities will come from.  It is acknowledged that in time a Surf Club will be established at Jindalee and it will provide an additional facility to the QMSLSC.



This may not occur for some ten to fifteen years.  Accordingly, the QMSLSC will need to service beaches that will be under increasing usage as the population and demand grows.  As at June 1997, the estimated population is 22,318.  By the year 2006 - 57,998 and the year 2016 - 89,895.  See Attachment 5 for further details.



Surf Life Saving WA Requirements & Strategy Beach Management Plan



In 1995, Surf Life Saving WA produced a Beach Management Plan for the City of Wanneroo. The purpose of this plan was to provide an analysis for the development of future lifesaving services and facilities within the City of Wanneroo.  The recommendations of this report are summarised as follows:



Lifesaving Facilities



There are currently 4 Surf Lifesaving Clubs within the City of Wanneroo, however this number will increase as population increases and spreads.



The QMSLSC are in need of new facilities due to the unsuitability of the present Clubroom.



The difficulty in identifying a suitable site for a traditional Club in the Quinns area has meant identifying alternatives to the traditional model.



The club are considering a number of options, including mobile patrols, to cover their increased patrol area.



Surf Life Saving WA also has identified a number of locations along the coast that need to be considered for additional patrols due to increased beach patronage. These areas include Sorrento Quay, Claytons Beach (Mindarie) and north of Quinns Beach.



While some of these areas have been covered by existing Surf Lifesaving patrols, further increases will be necessary as the population increases.



�Volunteer Surf Lifesaving Patrols



Clubs will need to expand patrols and methods to cater for the increased beach patronage as the population grows and popular swimming areas expand.  The QMSLSC is attempting to recruit and train more members to enable an increased service to be provided in this area.  This recruitment drive, however, has been restricted due the present limited facilities.



Extent of Service



The City of Wanneroo has committed to a professional lifeguard service at Quinns beach for the period 29 December 1997 - 25 January 1998. This is the first time this service has been provided in the Quinns area and is an acknowledgement of the increased beach population in this area. It is anticipated that this service will continue to increase in the future.



Statistics on beach usage in this area will be collected during this summer.



Surf Life Saving WA Strategy



Surf Life Saving WA traditionally acts as an advisory body for Surf Lifesaving clubs, rather than the lobby group for the establishment of new clubs.  Surf Life Saving WA is currently working in conjunction with the QMSLSC in deciding the best model for a proposed new facility.



Surf Life Saving WA also works in conjunction with the City of Wanneroo in providing professional life guard services throughout the summer at selected locations.  As such, Surf Life Saving WA is a vital resource in any future development of the QMSLSC and other lifesaving services within the city.



Beach Management Evaluation - Quinns Mindarie Surf Lifesaving Club



The QMSLSC recently completed a Beach Management Evaluation of the beaches to the north and south of Quinns Beach.  These beaches included Rambo’s Beach, Clayton’s Beach and the site adjacent to the caravan park to the south of Quinns Beach and the Dog Beach to the north.



This report found that the site opposite the caravan park as the Club’s number 1 priority of the three beach areas along Ocean Drive.  Additional information can be found in Attachment 6.



Surf Lifesaving Club Requirements



Surf Lifesaving Clubs, due to the nature of their business, have a number of requirements in terms of design. These are:



Boat and Rescue Equipment Storage

First Aid Room

Training/meeting Rooms

Weights Area

Toilets/change Room Facilities

Function area with bar and kitchen facilities

�The QMSLSC currently has a membership of approximately 180 (February 1998), which will increase with the advent of new facilities.



Due to the current small number of community facilities in this area, it is anticipated that community use will be greater than at other similar facilities. To cater for the anticipated demand, the function area should be designed for 80m2 initially and an ultimate area of required will be approximately 250m2, which compares favourably with both Mullaloo (229m2) and Sorrento (238m2).



Decisions on whether Council will be responsible for managing a part, or whole, of this facility will need to be considered at a later date.



Budget



The QMSLSC have indicated that a facility comprising boat storage, workshop, gymnasium, first aid room, ablutions and committee/training rooms are necessary in and effective surf club building.  The indicative cost is $1.112m.



The question of funding including a contribution from the Club, grants and other means has not been explored.  However it is considered important that Club ownership and responsibility is developed.  This may be by the Club contributing financially to the capital cost, and accepting the responsibility for maintenance and the costs of maintaining and managing such a facility.



An issue for the Council to consider in due course if how its financial contribution is justified in terms of benefit to the community.



The budget and funding issues will be addressed following the determination of the site location.



Prior to identifying suitable alternative sites it is considered necessary to note the findings of the following study.



Quinns Coastal Processes Study



Council, early this year, commissioned Tremarfon Pty Ltd to undertake a study of the Quinns coastal foreshore erosion processes.  The study area was that section of the coast between Gateshead Avenue in the south (south of Lot 211 on which the Caravan Park is situated) and Tapping Way in the north.  The study area was divided into four sections.   The northern section contains the carpark, the temporary QMSLSC building, etc.  The study concluded that this section is likely to retreat particularly if the 1997 winter is severe and therefore predicted erosion of the carpark to the extent of the western third.  As a short-term solution, sand nourishment is recommended if the erosion is unacceptable and the medium to long-term solution is to construct a seawall.

�

The Consultant also advises:



“The foreshore management option for this area will depend on the success of the foreshore management option selected for the area to its immediate North.  The recurrent renourishment recommended for the North section of the South flank of the cusp in the short term will generally add sand to the South flank of the cusp which, during the latter part of Winter, will be transported South of Quinns Road.  As determined by LeProvost, Semeniuk and Chalmer, and described in Section 3, there is minimal exchange of sand between the Quinns shoreline and offshore.  Therefore, the addition of sand to the South cusp, which is transported to the South in Winter may be sufficient to maintain this area.



In the short term, from 1 to 5 years hence, the foreshore management option recommended for this area is retreat.  Cycles of erosion and accretion should be accommodated in a buffer area which may include the existing carpark.



In the medium to long term the foreshore management option for this area will be decided by the foreshore management option adopted for the area to its immediate North.  If erosion becomes sufficiently advanced to necessitate the construction of a seawall to the North of this area then further loss of infrastructure may need to be accepted until the area is captured as a pocket beach.  However, it is considered that recurrent renourishment of the area to the immediate North will also benefit the area South of Quinns Road.”



In general, the study recommends seawall as a medium to long-term solution for the Quinns Rocks beach.



Council at its meeting of 25 June 1997 considered this report and resolved as follows:



“That Council:



formulates a 5 year action plan and associated budget provision based on the recommendations contained within the Quinns Coastal Processes Study final report;



lists the following amounts for consideration in the draft 1997/98 Budget:



$100,000 to carry out sand renourishment operations along the Quinns foreshore including associated public awareness campaigns and to identify, in consultation with the Department of Transport, a suitable source of sand for the next 5 year period;



$50,000 for joint initiatives with the Department of Transport  to undertake planning and design of sea walls, regular nearshore and foreshore land based surveys;



$10,000 to undertake remedial works associated with sacrificing part of the main Quinns car park as part of an initial retreating foreshore management option at that location;



exerts influence through its membership in the Coastal Management Advisory Group on the WA Municipal Association, to act on behalf of all coastal Councils to secure part state funding through the Department of Transport, for sand renourishment operations;



writes to the Minister for Transport and local Members of Parliament expressing concern about the lack of State Government funding for emergency coastal erosion works.”



Considering the above it is apparent that QMSLSC will eventually be required to be shifted from its present location to elsewhere.  (Currently the City has sought approval from the Western Australian Planning Commission to extend the lease term to accommodate the QMSLSC at the temporary building up to 28 February 2002).  



In January 1998 the issues of coast management/retention was discussed with the Department of Transport (DOT) who indicated that the design of the seawall at this point in time may be premature as there may be various sea wall designs that could influence the beach retention.  Further studies are required to determine just what options are available.  This matter is separately reported by the Technical Services Directorate.  It would be appropriate to await the outcome of the DOT study.



Approval Process



Planning



As noted previously, the proposed site is reserved Parks and Recreation under both the Metropolitan Region Scheme and City of Wanneroo Town Planning Scheme No. 1.  Development approval will therefore be required from the WA Planning Commission (WPC), with the City’s role being to forward a recommendation upon the development application to WAPC.



Environment



Pt Lot 211 is the subject of System 6 recommendation M2 which basically states that the foreshore reserve from Ocean Reef to the northern boundary of this City be managed as a Regional Park.  Being affected by a System 6 recommendation, it would be appropriate for the QMSLSC proposal for this site to be referred to the Department of Environmental Protection for comment.  Although proposals affecting System 6 areas are often required by the Environmental Protection Authority to be the subject of formal environmental assessment, in this case, considering the current condition of the site, it is considered most unlikely that formal assessment will be required.



Land Tenure



Should the proposal proceed, the likely tenure arrangement would be a lease by the City to QMSLSC.  Due to the nature of this organisation, no special approval procedures are involved.



Foreshore Management Plan (FMP)



The subject site is not within any current FMP.  Consequently, no FMP amendments are necessary.

�

Recommended Approval Process



It is considered important that the approval process allow opportunity for the community (particularly nearby residents) to comment upon this proposal.  This public comment period should occur after preliminary approvals have been obtained from the key approval agencies (WAPC) and DEP/EPA).  Otherwise, there could be potential for considerable community debate on the matter, only to find that is would not be approved anyway.



Having regard for the above, the following approval process is recommended:



Preliminary approval by the proponents (i.e. QMSLSC, the City and Surf Life Saving WA);	�Preliminary approval by the approval agencies (i.e. WAPC and DEP/EPA);	�

Advertise proposal for public comment.  (Preliminary design will be desirable at this stage to give the public some impression of what this facility will look like);	�

Assess public comments and decide whether to proceed with this site, or not;	�

Assuming decision is to proceed, seek formal approval of WAPC (development approval) and DEP/EPA.



COMMENT/FUNDING



Proposed site for QMSLSC 



As noted earlier, the Coastal Planning Study recommends a site for QMSLSC at Jindalee.  Since it could take ten to fifteen years before the amount of residential development in the vicinity of the Jindalee site would make establishment of a Surf Lifesaving Club at the site appropriate, it is suggested that portion of Pt Lot 211 adjacent to the Quinns Rocks Caravan Park be considered to establish the QMSLSC with appropriate parking facilities.



Attachment 7 indicates the location of Pt Lot 211.  This land is currently vested in the City,  and is reserved as Parks and Recreation in the Metropolitan Region Scheme and the City’s Town Planning Scheme No. 1.  Portion of this land is currently occupied by Quinns Rocks Caravan Park on lease from the City.  This lease will expire in September 2001.  At the immediate south-western corner of the foreshore and Quinns Drive a play area is located.  In the event of proposing the QMSLSC at this location, the play area would need to be relocated.



During a meeting with the representatives of QMSLSC and Surf Life Saving WA held on �9 October 1997 at the QMSLSC building at Quinns, where Mr Paul Filing MP and �Cr O’Grady were also present, it was suggested that while the club could be located at �Pt Lot 211, the mobile towers could be located at appropriate locations on the beach accessible from the carparks and beach accessways.  Since up to 4 km of the coast could be patrolled, it is suggested that the nearest beach accessways to the mobile towers be converted into emergency vehicle accessways.  In order to prevent unauthorised vehicle use of these accessways, it is suggested that lockable/removable bollards be fixed in the middle of the accessways.



Conclusion



The preferred location of the club building for the QMSLSC is Pt Lot 211 Quinns Road, Mindarie.  The beach opposite is susceptible to erosion, perhaps to the extent it may be necessary to construct a sea wall.  The potential absence of a beach appears to be a major concern.



The QMSLSC advised Council that the site adjacent Pt lot 211 is the number 1 priority of the three beaches along Ocean Drive and the facility will be the base to support surf lifesaving activity over 4 kilometres of coast line.  It is likely the Club will not have a suitable beach for its surfing lifesaving activities in the immediate vicinity of the Club building.  However, this will be a matter to be incorporated into the proposed DOT study of this section of coast.



There have not been any suitable alternative sites identified in the Quinns/Mindarie area.



RECOMMENDATION



THAT the Joint Commissioners:



1	defer consideration of the provision of a Surf Lifesaving Club facility at Quinns Rocks pending the result of the Department of Transport study into coastal management at Quinns Rocks;	�

2	request the Department of Transport to expedite the study in conjunction with the City of Wanneroo.





�CITY OF WANNEROO REPORT NO:  FA20-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR STRATEGIC PLANNING�����FOR MEETING OF:�FINANCE & COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�730-8-8-1�����WARD:�CENTRAL�����SUBJECT:�JOONDALUP CIVIC AND CULTURAL FACILITIES PROJECT - FINANCIAL REPORT�����



SUMMARY



The Joondalup Civic and Cultural Centre Stage One comprising the Library and Civic Chambers commenced construction in late 1995 and was opened on 13 July 1997 ahead of a completion date of August 1997.



The settlement of one outstanding claim will finalise the account with the main contractor Doric Constructions Pty Ltd.



The total cost of the project including earthworks, fees, artworks, construction, furniture and equipment was $22,857,341.00 compared to the budget of $22,954,888.00.



BACKGROUND



Planning for the Joondalup Civic and Cultural Facilities Project began in earnest in 1993 when tenders were called for the Master Planning of the site.  This work proceeded and was completed in October 1994 with Council’s endorsement in principle of the Master Plan.



In May 1994 registrations of interest were called for architectural services and following submissions James Christou & Partners Architects were appointed in October 1994.



Following extensive research including a study tour of Libraries in the eastern states, the brief, and sketch plans were agreed and documentation proceeded.  Tenders were called in late 1995 with the Main Contractor, Doric Constructions Pty Ltd (Doric) being awarded the contract in December 1995.



�The tender sum was $21,220,0000 with the total cost estimated to be $22,818,380.  This exceeded the budget of $19,200,000 by $3,618,380.  Reductions to the scope of works resulted in a variation to the contract sum so that the adjusted sum became $19,344,442.00.  The contract was signed in December 1995.



Bulk earthworks commenced in late 1995 when Council agreed to LandCorp calling tenders on its behalf for the bulk earth works to Lakeside Drive and the Civic and Cultural site.  The contracted amount was $138,308.00 subject to variations for land digging.  Despite encouraging bore test results which indicated little rock, hard digging became a major expense due to the extensive limestone discovered on the site.  The final bulk earthworks cost was $295,233.92 and there was a delay before the builder commenced on site.



Other milestone events included:



March 1996:		Change in selection of roof tiles from concrete to clay.



September 1996:	Tenders closed for loose furniture, cabinet work, library shelving and 			workstations.



October 1996:		Report on Land Landscaping tenders and report from Quantities 				Surveyor advising of potential cost over runs.  Council approved 				additional funding.



April 1997:		Accepted tender for lease of function area.



Doric completed the project with practical completion achieved in June 1997.



This was substantially ahead of the adjusted contract completion date of August 1997.



Financial Report



The Quantities Surveyor engaged by the City was Ralph Beattie Bosworth Pty Ltd (RBB).  The Final Financial Report has been received and the overall budget summary prepared, see attachment  1.  It indicates the total cost of the project of $22,857,341 was achieved within the budget.  It should be noted that the surplus of $97,547.00 has been reduced due to adjustments associated with expenditure in previous financial years not directly related to the construction of the and project by expenditure subsequent to the preparation of the report so that the final surplus will be approximately $30,000.00.



There are four outstanding claims, these are addressed in the Architects correspondence dated 2 October 1997.



“At the meeting with the Chief Executive Officer on 11 September 1997, Doric tabled four heads of claim which remained outstanding and due for payment in settlement of the final account for the above Contract.  These were based on the following variations:

�

(VC 24.1)  Structural steelwork in lieu of concrete implemented under Variation number 1.  The amount claimed for savings not achieved under this head was $150,000.	�

(VC 24.2)  Studwork in lieu of brickwork internal partitions not implemented under Variation number 1.  The amount claimed for the saving not achieved under this head was $48,760.00.	�

(VC 32)  Variations to structural steelwork following implementation of the change at item 1 above, arising principally from the design verification check carried out as part of the amendment to building licence application process.  The amount claimed under this head was $38,594.00.	�

(VC 145)  Variations to wall linings involving additional studwork applied to the brick inner leaf of external walls.  The amount claimed under this head was $24,000.00.	�

The total value of the four above heads of claim amounted to $261,354.00 however following verification by Ralph & Beattie Bosworth, the amount claimed at item 1 was reduced to $79,047.00 a figure agreed to by Doric, thus the total value became $190,401.00.  We would report on the status of each of these as follows.



(VC 24.1)  Structural steelwork in lieu of concrete.  Throughout the various discussions in regard to Doric’s claim for savings not achieved in making this change, we have maintained our rejection, taking the view that this change was implemented on the basis of a value offered by the Contractor and accepted by the Principal.  The Contract Sum could not be further varied without agreement between the parties.



(VC 24.2)  Studwork in lieu of brickwork.  This change was ultimately not implemented as such.  It was agreed with Doric at a meeting on the 26 February 1996 that the target saving be consolidated with other changes to brickwork and masonry, including the change from standard to “maxi” brick.  Following the documentation of these other changes, Doric advised that there would be no further saving in substituting studwork, unless the most basic form of uninsulated partition was used.  This type of construction could not be adopted because it did not meet the acoustic requirements of the base building brief nor was it adequate for fixing to and support of shelving, pinboards and the like, not to mention its lack of damage resistance.  We believe that Doric do have a legitimate claim for variation under the general heading of changes to brickwork and masonry and we seek the Committee’s approval to issue the variation.



(VC 32)  Variations to structural steelwork with regard to Doric’s claim for modifications to structural steelwork, these were required for reasons such as that previously highlighted and were in every case outside the Contractor’s control, and although costs associated with the changes could be considered as savings not achieved, under the circumstances there was no opportunity for Doric to either contain or offset these costs.  We believe that Doric have a legitimate claim for variation arising from modifications required to structural steelwork.



(VC 145)  Variations to wall linings.  Doric’s claim for variation costs under this head was rejected in our letter dated 13 August 1997.



In their submission dated 13 September 1997, Doric confirm, without prejudice, their willingness to accept approval of VC 24.2 and VC 32 amounting to a total outstanding of $87,354.00 in full and final settlement of account with the City of Wanneroo.  We would recommend to Council that they accept this reduced figure accordingly.”



Subsequent to the correspondence of 2 October 1997 the Architect considered that VC32- variations to steelwork was legitimate and authorised the payment of $38,594.00 in accordance with the conditions of contract.



Variation 24.1, structural steel work savings not achieved and variation 145, variations to wall linings, have been rejected and Doric Consultants have dropped the claims in their proposal for settlement of final account.



This leaves the variation 24.2 for studwork in lieu of brickwork outstanding at $48,760.  The Architect recommends payment of this amount.



COMMENT/FUNDING



The proposal from the Architect will result in a satisfactory outcome.  The sum of $48,760.00 is included within the summary at attachment 1 as part of the final account.



RECOMMENDATION



THAT the Joint Commissioners advise James Christou & Partners that they accept the proposal from Doric Construction Pty Ltd. to conclude on a without prejudice basis approval of variation 24.2 and amounting to a total outstanding $48,760.00 in full and final settlement of account with the City of Wanneroo for the construction of Stage 1 of the Joondalup Civic & Cultural facilities project.





�CITY OF WANNEROO REPORT NO:  FA21-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR STRATEGIC PLANNING�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�730-8-1�����WARD:�CENTRAL�����SUBJECT:�JOONDALUP NIGHT MARKETS�����



SUMMARY



A proposal for night markets in Joondalup has been received from LandCorp.  The ten week season to commence in March seeks to enliven the business district in Central Walk and Reid Promenade.  To ensure success, television and newspaper promotion is proposed without which it is doubtful the venture will be successful as markets rely upon the generation of a crowd.  The total cost $42,550 would be shared between LandCorp and the City, $20,000 of the cost relates to provision of infrastructure whilst the balance relates to entertainment promotion and service costs.  The City would be responsible for the cost of entertainment, staging and lighting at $11,500 and costs of approximately $5,100 associated with rubbish removal, street sweeping and closing of the street.



BACKGROUND



In October 1997 LandCorp sought Council’s approval and support for the establishment of night markets in the Joondalup City Centre as a catalyst to its development.  The proposal was still in the conceptual stage and needed further development to determine its feasibility, Council resolved:



1.	in accordance with Section 6.8 (1) of the Local Government Act 1995 authorises the expenditure of $7,500.00 as a 50% contribution to the preparation of a Market Management Concept Document;



2.	advises LandCorp that it agrees with the principle of the establishment of a night market in the Joondalup City Centre and will share the cost of the preparation of a Market Management Concept Document for further consideration but cannot give a commitment to proceed with the project at this stage;



3.	defers consideration of other issues relating to the establishment and operation of night markets pending receipt of a detailed Market Management Concept Document.	

									      (DP248-10/97 Refers)

�

A follow-up telephone survey was conducted and the results indicate that the markets were not considered viable, level of activity in Joondalup is insufficient, concept too idealistic and the capital outlay was too high.



LandCorp subsequently negotiated with two parties and have forwarded a proposal they have prepared in conjunction with Mr Brian Laurance who operates markets at Armadale and Perth.



The proposal (attachment 1) proposes a ten week autumn market season in Reid Promenade (to be closed to vehicular traffic) and Central Walk between Boas Avenue and Reid Promenade.  The markets would operate on Friday evenings from 6.00 pm - 9.30 pm.



In the first instance the markets would be licensed to LandCorp and following evaluation of the autumn season a service club could be encouraged to conduct the markets programme commencing in the spring season.



Council responsibilities will be:



1.	Issue the necessary development approval

2.	Providing Public Liability Insurance Cover

3.	Licencing the Food Stall holders

4.	Effecting Road Closures each week

5.	Overseeing Management of the Carparking

6.	Removal of Rubbish

7.	To sweep the street



Budget



The proposal seeks approximately contribution of 50% to the costs.  However, in consultation with the Chief Executive Officer of LandCorp, it was agreed that the financial contribution of the City (subject to Council approval) would be limited to funding the entertainment, staging and lighting, budgeted at $11,500 and costs associated with rubbish removal, closing the street and street sweeping.  These costs are estimated at $5,100.



LandCorp will be responsible for the balance of the costs including the funding for the power installation in Central Walk.



No funds have been budgeted by Council.



Approvals



One of the City’s visions for the Joondalup City Centre is to create a vibrant place with a mix of activities encouraging extended hours of patronage.  The night market proposal is consistent with this vision.



A formal development approval will be required for the use.  A range of design and ongoing management issues can be addressed by the approval.  The main planning issues are listed below.  The application would need to be accompanied by plans indicating the extent of the market area and, where appropriate, address the issues listed below.





Maintenance of pedestrian access through and beyond the market area;�

Maintenance of access to adjacent building entries;	�

Retention of access to existing or approved alfresco dining areas associated with adjacent businesses;	�

Maintenance of adequate access for emergency vehicles both along Central Walk and Reid Promenade;	�

Stabilisation of all structures and furniture associated with the night markets under windy conditions and removal of such structures and furniture when not in use;�

Maintenance of noise levels from any associated music, announcements and the like to an acceptable level;	�

Keeping the area clean and free from rubbish; and	�

Ensuring that no damage is caused to existing street furniture, pavements, trees or services;



At this stage it is considered that adequate parking is available within the city centre to cater for any additional demand that the night markets may generate.



It is considered appropriate to limit the development approval to an initial 12 month period to enable a reasonable time for monitoring and a reassessment of operating conditions.



Given the short timeframe before the use is proposed to commence, it is recommended that the Joint Commissioners delegate authority to the Manager Approval Services to determine the application once received.



Road Closure Requirements



There is a process for closing public streets to traffic requiring approval from the Police.  Subject to such approval it will be necessary to erect barriers.  The cost of this for the Friday night market is $325.00.



Health Requirements



The normal requirement is for each vendor to obtain a licence at a cost of $510.00 per annum.  In this instance, given the proposed sponsorship arrangements, a single licence issued to the City at a fee of $510.00 is proposed.  Food vendors will need to meet the health requirements for temporary functions.



Power



LandCorp’s proposal includes installation of power to light poles in Central Walk at a cost of $20,000.  This can be agreed in principle with approval subject to submission of details to the satisfaction of the Director Technical Services.

�

COMMENT



The cost and risks associated with developing successful night markets are high.  However, the objective of enlivening Joondalup is worthy and should be pursued.  Issues with this proposal include:



The initiative has the potential to enhance activity and contribute to the life of the Joondalup City Centre.

The markets has the potential to assist the local business community.	

The promotion of the markets will contribute to the promotion of Joondalup.

It is an expression of confidence.	

The cost is high.

The “market industry” research is rather negative indicating that the possibility of success is limited.

Limited success of the venture will create a negative impression of the City and Market that may tarnish similar ventures in the future.



The success of the markets can be expected to lead to a continuation in the spring 1998 season.  Prior to that, it would be appropriate to review the success of the markets and determine the roles of the City and LandCorp in the continuation of the night markets.



RECOMMENDATION



THAT the Joint Commissioners, BY AN ABSOLUTE MAJORITY:



1	agree in principle with the establishment of night markets in Joondalup to be located in Central Walk and Reid Promenade;



2	advise LandCorp it will approve the commencement of the night markets subject to it:



	-	accepting responsibility for the management of the night markets;

	- 	installing the power supply to Central Walk subject to the submission of 	details for approval to the satisfaction of the Director, Technical Services;

	-	obtaining a development approval and payment of the administrative fee;



3	delegate authority to the Chief Executive Officer to approve a development application for the Joondalup Night Markets, generally as described in Report No. FA21-02/98 for a period not exceeding 12 months and subject to:



	(a)	payment of the necessary administrative fee;

	(b)	conditions deemed necessary by the Manager Approval Services;

�4	in accordance with Section 6.8(1) of the Local Government Act 1995 authorises the expenditure of $16,600 as the City’s contribution to the establishment and running of the night markets for the period March - May 1998;

5	agree to review the night markets project at the end of the Autumn season.
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�CITY OF WANNEROO REPORT NO:  FA22-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR DEVELOPMENT SERVICES�����FOR MEETING OF:�FINANCE & COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�780-23�����WARD:�SOUTH�����SUBJECT:�OFFER TO PURCHASE LOT 9 UPPILL PLACE, WANGARA - KETE PTY LTD�����



METRO SCHEME:	Industrial

LOCAL SCHEME:	Light Industrial

APPLICANT/OWNER:	City of Wanneroo

REPORT WRITTEN:	27 January 1998



SUMMARY



Following the public auction of sixteen light industrial lots in Wangara, held on 8 October 1997, a private treaty offer on Lot 9 Uppill Place at the price of $160,000 has been received from Kete Pty Ltd as Trustee for the Sical Unit Trust.



The price is equal to the current market value of the land as assessed by the Valuer General’s Offices.



BACKGROUND



The remnant parcel of Council’s freehold land asset in the north-west corner of the Wangara Industrial Estate was subdivided into sixteen light industrial lots.



The 16 light industrial lots were offered for sale at public auction on 8 October 1997 by the appointed selling agents First Pacific Davies, authorised by Council on 23 April 1997 at Item FA55-04/97.



Six lots, realising an aggregate of $1,403,000 were sold at the auction.  Those lots are shown by a heavy black border on Attachment No 1.



�The remaining lots are being offered for sale by private treaty by First Pacific Davies at the Valuer General’s recommended prices.  Offers on three of those lots as shown by a broken black border on Attachment No 1 have been reported previously to the Joint Commissioners.  This offer on Lot 9 brings the number of lots that have been either sold or had offers made on them to 10.  Attachment No 2 shows an aggregate contract price of $2,104,500 for these lots and an anticipated Net Revenue of $2,069,554.



Private Treaty Sales



The sale of the lots by private treaty is to be done in accordance with Section 3.58 of the Local Government Act 1995.  That section provides that before agreeing to dispose of a property by private treaty, a local government must give Statewide public notice of the proposal giving:



a description of the property concerned;

the names of all other parties;

the consideration for the disposition;

the market value of the property.



The Statewide public notice is to invite submissions from any interested parties within a period of not less than fourteen days from the notice.



Lot 9 Uppill Place, having an area of 1878m2 was valued by the Valuer General’s Office at $160,000.  An offer at that price was received on 22 January 1998 from Kete Pty Ltd as Trustee for the Sical Unit Trust.  This is the only offer that has been received on this lot.



A deposit equal to 10% of the offered price was paid to Council’s selling agents First Pacific Davies and the balance is due on a date being the latter of (a) thirty days following the date of satisfaction of the provisions of Section 3.58 of the Local Government Act 1995 or (b) seven days after the issue of a separate Certificate of Title for each property.



Selling Fees



The auction fee tendered by First Pacific Davies was 1.00% of the gross selling price of each lot.



First Pacific Davies was granted an extension to its exclusive agency by Council Resolution CS11-01/98 to market the lots unsold at auction by private treaty for a period up to 11 March 1998, at a commission rate of 1.00% of the gross selling price of each lot but where a conjunctional sale with another agent is negotiated, the collective fee will be 2.00%.



RECOMMENDATION



THAT the Joint Commissioners authorise the giving of public notice of the proposal to sell Lot 9 Uppill Place, Wangara to Kete Pty Ltd as Trustee for the Sical Unit Trust for the price of $160,000 in accordance with the provisions of Section 3.58 of the Local Government Act 1995.
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�CITY OF WANNEROO REPORT NO:  FA23-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR DEVELOPMENT SERVICES�����FOR MEETING OF:�FINANCE & COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�780-23�����WARD:�SOUTH�����SUBJECT:�DISPOSAL OF LAND : LOT 8 UPPILL PLACE, WANGARA TO WISEGOLD HOLDINGS PTY LTD�����



METRO SCHEME:	Industrial

LOCAL SCHEME:	Light Industrial

APPLICANT/OWNER:	City of Wanneroo

REPORT WRITTEN:	3 February 1998



SUMMARY



An offer to purchase by private treaty the vacant City owned light industrial land being Lot 8 Uppill Place, Wangara was received from Wisegold Holdings Pty Ltd.



The offered price of $148,500 is equal to the Valuer General’s recommended value.



The proposal to dispose of the land was advertised as required and the period allowed for submissions has ended without any submission being received.



BACKGROUND



Lot 8 Uppill Place, Wangara was one of 16 light industrial City owned lots that were offered for sale by auction on 8 October 1997.  It was not sold at auction and was made available for sale by private treaty.



�The sale of the lots by private treaty is to be done in accordance with Section 3.58 of the Local Government Act 1995.  That section provides that before agreeing to dispose of a property by private treaty, a local government must give Statewide public notice of the proposal giving:



1.	a description of the property concerned;

2.	the names of all other parties;

3.	the consideration for the disposition;

4.	the market value of the property.



The Statewide public notice is to invite submissions from any interested parties within a period of not less than fourteen days from the notice.



Lot 8 Uppill Place, having an area of 1726m2 was valued by the Valuer General’s Office at $148,500.  An offer at that price was received on 4 December 1997 from Wisegold Holdings Pty Ltd of 239 Lenore Road, Wanneroo.  This is the only offer that has been received on this lot.



At the meeting held on 27 January 1998 (CS10-01/98) the Joint Commissioners authorised the giving of public notice of the proposal to sell Lot 8 Uppill Place to Wisegold Holdings Pty Ltd.  The 14 day period allowed for submissions ended on 4 February 1998 without any submissions being received.



RECOMMENDATION



THAT the Joint Commissioners:



1	agree to the disposal of the vacant land at Lot 8 Uppill Place, Wangara to Wisegold Holdings Pty Ltd at the price of $148,500;



2	authorise the signing and sealing of the Contract and Transfer documents in respect to Lot 8 Uppill Place Wangara.
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�CITY OF WANNEROO REPORT NO:  FA24-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES

COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�021-1�����WARD:�ALL�����SUBJECT:�WARRANT OF PAYMENTS FOR THE PERIOD ENDING 31 JANUARY 1998�����



WARRANT OF PAYMENTS TO JOINT COMMISSIONERS ON 17 FEBRUARY 1998

INCORPORATING PAYMENTS TO 31 JANUARY 1998



SUMMARY



This report details the cheques drawn on the funds during the month of January 1998.  It seeks Joint Commissioners’ approval for the payment of the January 1998 accounts.



BACKGROUND



FUNDS�VOUCHERS�AMOUNT����$��Director Resource Management Advance Account�55766 - 56993�6,491,716.71��Municipal �000535 - 000546�9,414,529.60��East Wanneroo Development Area Cell 1�000011�249.55��East Wanneroo Development Area Cell 2�000009�128.50��East Wanneroo Development Area Cell 3�905721U�24,400.00��East Wanneroo Development Area Cell 4�905719N�7,400.00��East Wanneroo Development Area Cell 5�000002�104,816.75��East Wanneroo Development Area Cell 6�000011�348.37��East Wanneroo Development Area Cell 7�000009�88.37��East Wanneroo Development Area Cell 8�000007�914.17���

Town Planning Scheme 5�905756O�900.00��Town Planning Scheme 7A (4)�905761Q�1,700.00��Berkley Road Local Structure Plan�905749F�116,000.00��Reserve Account�0000013�101,511.54���TOTAL���

It is a requirement pursuant to the provisions of Section 13(4) of the Local Government (Financial Management) Regulations 1996 that the total of all other outstanding accounts be presented to Council.  At the close of January 1998, the amount was $322,723.02.



CERTIFICATE OF THE DIRECTOR RESOURCE MANAGEMENT



This warrant of accounts to be passed for payment, covering vouchers numbered as indicated and totalling $16,264,703.56 which is to be submitted to each Joint Commissioner on 17 February 1998 has been checked and is fully supported by vouchers and invoices which are submitted herewith and which have been duly certified as to the receipt of goods and the rendition of services and as to prices, computations and casting and the amounts shown are due for payment.







..........................................

J B TURKINGTON

Director Resource Management





CERTIFICATE OF CHAIRPERSON OF FINANCE AND COMMUNITY SERVICES COMMITTEE



I hereby certify that this warrant of payments covering vouchers numbered as indicated and totalling $16,264,703.56 submitted to the Finance and Community Services Committee on 17 February 1998 is recommended to the Joint Commissioners for payment.







..........................................

Chairperson of Finance and Community Services Committee





�RECOMMENDATION



THAT the Joint Commissioners pass for payment the following vouchers, as presented in the Warrant of Payments to 31 January 1998, certified by the Chairperson of Finance and Community Services Committee and Director Resource Management, and totalling $16,264,703.56.



FUNDS�VOUCHERS�AMOUNT����$��Director Resource Management Advance Account�55766 - 56993�6,491,716.71��Municipal�000535 - 000546�9,414,529.60��East Wanneroo Development Area Cell 1�000011�249.55��East Wanneroo Development Area Cell 2�000009�128.50��East Wanneroo Development Area Cell 3�905721U�24,400.00��East Wanneroo Development Area Cell 4�905719N�7,400.00��East Wanneroo Development Area Cell 5�000002�104,816.75��East Wanneroo Development Area Cell 6�000011�348.37��East Wanneroo Development Area Cell 7�000009�88.37��East Wanneroo Development Area Cell 8�000007�914.17��Town Planning Scheme 5�905756O�900.00��Town Planning Scheme 7A (4)�905761Q�1,700.00��Berkley Road Local Structure Plan�905749F�116,000.00��Reserve Account�0000013�101,511.54���TOTAL�� =SUM(ABOVE) �16,264,703.56���
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�CITY OF WANNEROO REPORT NO:  FA25-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�020-0�����WARD:�ALL�����SUBJECT:�OUTSTANDING GENERAL DEBTORS - 31 JANUARY 1998�����





SUMMARY



This report details the outstanding general debtors as at 31 January 1998 and outlines the action being taken to effectively control those debtors which have been outstanding for in excess of 90 days.





BACKGROUND



Detailed below is a summary of the outstanding general debtors at 31 January 1998 together with comments on the action being taken with long outstanding accounts.



The overall debtors’ position at 31 January 1998 is summarised as follows:-



�Total Outstanding�%������Current�198,408.34�4.70%��30 Days�357,985.42�8.60%��60 Days�91,441.03�2.20%��90 Days�73,561.47�1.80%��Deferred Debtors�3,135,161.66�74.90%��Deferred Sporting Club Debtors�327,321.48�7.80%���$4,183,879.40�100.00%��

















Deferred debtors are represented by:-



Onta Foods�355.25��Signlite Australia�213.45��Farmer Jacks Connolly�393.48��Excavator and Rockbreaker Hire�164.00��Ongar Investments�11,352.00��Allstate Acceptance Corporation�6,993.00��Galea Building Company�55,000.00��North Whitfords Estates Pty Ltd�1,405,000.00��Mindarie Regional Council�1,640,690.48��Water Corporation�15,000.00��Total�$3,135,161.66��

DETAILS



ONTA FOODS - $355.25



Account for commercial refuse charges 16/9/95 - 30/1/96.  Administrator (Stevens Lafferty) appointed 5/2/96.  Proof of Debt submitted 26/2/96.  Company executed a Deed of Arrangement 15/3/96.  Administrator advised 17/9/97 that amounts due by debtors to the company are still being pursued.  Various items of equipment are in the process of either being sold or auctioned.  When all monies are collected, the Administrator will determine the dividend payment to be declared.



SIGNLITE AUSTRALIA - $213.45



Account for commercial refuse charges 15/2/97 - 18/4/97.  ($609.85 less written off $396.40).  Administrator (Melsom Robson) appointed 20/5/97.  Formal Proof of Debt submitted 1/9/97).



At the most recent creditors’ meeting held on 15 August 1997, the creditors present voted in favour of accepting a Deed of Company Arrangement.  Under the Deed, a total of 35 cents in the dollar ($213.45 on original debt due to Council of $609.85) will be paid by way of quarterly instalments as per the following schedule:



5 cents in the dollar paid during the first year by way of 4 quarterly instalments of 1.25 cents in the dollar commencing from 15 January 1998.



10 cents in the dollar paid during the second year by way of 4 quarterly instalments of 2.5 cents in the dollar commencing from 15 January 1999.



15 cents in the dollar paid during the third year by way of 4 quarterly instalments of 3.75 cents in the dollar commencing from 15 January 2000.



5 cents in the dollar to be paid on the 15 January 2001.��



First dividend now to be paid mid February 1998.



FARMER JACKS CONNOLLY - $393.48



Balance of account remaining for commercial refuse charges 14/9/96 - 19/11/96 ($1,967.40 less previously written off $1,573.92).  Ferrier Hodgson (Administrator) advised 30 January 1998 that a dividend payment will be made approximately late February 1998.



EXCAVATOR AND ROCKBREAKER HIRE - $164.00



Account for commercial refuse charges 14/9/96 - 14/2/97.  Administrator (Mann Judd McCann) appointed 28/2/97.  Proof of Debt submitted 30/4/97.  This administration has not yet been finalised.



ONGAR INVESTMENTS - $11,352.00



Contribution to Berkley Road/Redciffe Avenue intersection upgrade.  Payment is to be made as and when the subdivision within the Berkley Road local structure plan areas occurs.



ALLSTATE ACCEPTANCE CORPORATION - $6,993.00



Reimbursement of purchase of water tanks from Pioneer Water Tanks (Australia 94) Pty Ltd for Warwick Bowling Club Stage 1.  Account deferred until 30 November 2000.



GALEA BUILDING COMPANY - $55,000.00



East Wanneroo development plan cell 4.  Plan currently awaiting ministerial approval on contributions.



NORTH WHITFORDS ESTATE PTY LTD - $1,405,000.00



The amount of $1,405,000.00 charged to North Whitfords Estates Pty Ltd represents bank guarantees relating to East Wanneroo Development Scheme - Cell 5.  These have been raised in Council’s debtors ledger and the income reflected in the East Wanneroo Development Area - Cell 5.



The bank guarantees are for the estimated value of headwork levy payable for various stages of Landsdale Gardens Estate.



The Minister for Planning is to determine a headwork levy for each developed lot and once this levy is known the bank guarantees will be converted to cash payments.











The bank guarantees currently held are as follows:



Date�Stage�Value����$������12/01/96�Stage 1�92,500��12/01/96�Stage 2B�120,000��12/01/96�Stage 4D�85,000��12/01/96�Stage 2A�160,000��12/01/96�Stage 3�207,500��12/01/96�Stage 5C�105,000��12/01/96�Stage 4E�142,500��15/01/96�Stage 4B�137,500��25/01/96�Stage 5D�57,500��20/02/96�Stage 4�160,000��31/05/96�Stage 6A�137,500��������$1,405,000������

MINDARIE REGIONAL COUNCIL - $1,640,690.48



The amount of $1,640,690.48 charged to Mindarie Regional Council represents outstanding previous years’ surplus distribution and capital advance.



A summary of outstanding amounts are as follows:-



�$�$��Operational Surplus����1993/94�726,876.00���1994/95�753,635.16���1995/96�541,014.17����2,021,525.33���Less Paid 1996/97�929,410.16�1,092,115.17������Capital Advances��������Advance to 30 June 1996��548,575.31������TOTAL��$1,640,690.48��

The operational surplus of $1,092,115.17 is scheduled to be repaid by annual instalments of $173,564.00.  The 1997/98 year instalment will be paid in May 1998.  The operational surplus for 1996/97 estimated at $316,996.00 was paid in full in December 1997.



No arrangements for the repayment of the capital advances of $548,575.31 have been made at his stage.







WATER CORPORATION - $15,000.00



Purchase of Lot 8 Wattle Avenue West Neerabup ($300,000.00 less paid $285,000.00).  Water Corporation is currently carrying out survey works and final settlement is expected in February 1998.



DEFERRED SPORTING CLUB DEBTORS



Deferred Sporting Club Debtors are represented by:-



Quinns Rocks Bowling Club Account No 1				$  20,038.24



	Balance of $30,000 Council grants funds expended by Club.



	The Club was made an offer by Council (FA13-01/98) to alter its repayment programme from a fixed rate (11.25% - Commonwealth Bank overdraft rate as at 1 April 1996) to a variable rate (Commonwealth Bank Corporate overdraft interest rate - currently 8.45% from 1 February 1998).



	A response to this offer is awaited.  The Club’s loan repayments are current.



	Wanneroo Districts Rugby Union Football Club		$  47,412.28



	Principal and interest on self supporting loan as at 15/07/97.  Loan at fixed interest rate of 13.2% per annum matures 15/1/2008.



	Wanneroo Districts Basketball Association			$259,870.96



	Variance as at 01/10/97 between principal and interest paid on self supporting loan and payments made by the Association under lease agreement.  Principal on self supporting loan as at 01/07/96 was $96,203.88.  Loan matures 01/10/98.  Lease agreement matures 30/06/2007.

											



									$327,321.48

											











90 Days Debtors



Details of accounts which are outstanding in excess of 90 days as at 31 January 1998 are shown on Attachment ‘A’.



Sporting Clubs Clubrooms Facilities Contributions�964.00��Various Sporting Organisations�5,569.31��Eating House Licences and Registrations 1997/98�135.00��SGIO�1,326.63��GIO�255.22��Sundry�65,311.31������$73,561.47��

SPORTING CLUBS CLUBROOM FACILITIES CONTRIBUTIONS - $964.00



This represents contributions by the Whitford City Soccer Club towards the use of clubrooms for the 1992/93 and 1993/94 years.  The Club paid $200 on 4 November, 1996 and $100 on 4/11/97 towards the original debt of $1,264 and Council has been assured of receiving further payments.



VARIOUS SPORTING ORGANISATIONS - $5,569.31



Building insurance premiums for 1997/98.  12 organisations have accounts for various amounts outstanding.  Reminder letters were sent on 16 December 1997.



EATING HOUSE LICENCES AND REGISTRATIONS 1997/98 - $135.00



One account unpaid (OJ’S Ocean Reef) is with Kott Gunning for non-payment action.



SGIO - $1,326.63



Two Workers Compensation claims.  Payment being pursued.



GIO - $255,22



Two general insurance claims.  Payment being pursued



SUNDRY - $65,311.31



	Other Recoupables - $1,383.93



	Road and footpath repairs, other works.



	Commercial Refuse - $1,627.45



	Payments being pursued.

�

	Licences/Fines and Penalties - $50,964.00



	Dog registration fines and costs, parking infringements, bush fire infringements, litter infringements, off road vehicle infringements and health act prosecutions.



	Action has been instigated through Ranger Services to seek faster settlement of these outstanding accounts.



	Income from Property - $4,661.46



	Hire of various reserves and buildings.



	General - $5,098.91



	Legal costs relating to summonses and Warrants of Execution issued, wages overpayment recoverable, gym membership, firebreaks, sale of computer equipment, engineering supervision fees and restitution to damaged property.



	Utilities - $181.15



	Water consumption charges recoverable.



	Subsidies - $261.00



	After school care fees and vacation care fees.



	Private Works - $1,133.41



	Various works recoverable.



WA FOLK FEDERATION (INC.)



The Federation has a debt of $1,116.00 incurred for the hire of bins and disposal of rubbish relating to the September 1997 Folk Festival.  Subject to the Federation acknowledging this currently disputed debt, the Federation’s solicitors have proposed, by way of an Agreement, that this debt be paid over a three year period, as follows:-



1.	on the acceptance of the programme	7.8%			=	$    87.00

2.	on Anniversary 1			22.2%			=	    247.75

3.	on Anniversary 2			30%			=	    334.80

4.	on Anniversary 3			40%			=	    446.45

									           $1,116.00



Given the numerous debts outstanding by the debtor, this programme appears reasonable whilst at the same time allows the Federation to trade out of its difficulties.













RECOMMENDATION



That the Joint Commissioners agree to the WA Folk Federation (Inc.) payment plan for the payment of its debt over a three year period as detailed in Report   FA25-02/98.
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�CITY OF WANNEROO REPORT NO:  FA26-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES

COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�404-10�����WARD:�ALL�����SUBJECT:�STAFF AND OUTSIDE WORKERS' OVERTIME JANUARY 1998�����



SUMMARY



This report details the staff and outside workers’ overtime for the month of January 1998.



BACKGROUND



The staff overtime return for the month of January 1998 is submitted for the Commissioners’ information.



The cumulative total for the 1997/98 financial year is shown on a Directorate and Business Unit basis  - Attachment ‘A’ refers.



RECOMMENDATION



THAT the information relating to Staff and Outside Workers’ Overtime for January 1998, be noted.
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�CITY OF WANNEROO REPORT NO:  FA27-02/98



TO::  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�208-6-089-97/98�����WARD:�ALL�����SUBJECT:�VEHICLE PURCHASES - LIGHT VEHICLE REPLACEMENT RESERVE - TENDER NUMBER 089-97/98�����



SUMMARY



Council’s 1997/98 Budget provided for the purchase of vehicles, as detailed in the Plant Additional Programme & funded from Capital Purchases - Plant Additional.



The City’s 1997/98 budget provided for the purchase of one midsize 4 cylinder sedan for Ranger Services Administration



This report outlines the submissions received in relation to Tender 089-97/98.  It recommends purchase of one midsize 4 cylinder sedan from Skipper Mitsubishi



BACKGROUND



Tender number 089-97/98 was advertised on Wednesday, 14 January 1998 and closed on Wednesday, 28 January 1998.



The submissions received together with budget provision made are summarised on Attachment A.

	

A condition of the tender was that “Council reserves the right to purchase and dispose of all vehicles/plant tendered with one or more than one supplier to the best advantage of Council”.



�DETAILS



There were three submissions received for the supply of one midsize 4 cylinder sedan in regard to tender 089-97/98 the details of which are shown on Attachment 1.  The lowest tender was received from Midway Ford.  The Ford Mondeo LX Sedan is a 2000cc vehicle as opposed to a 2400cc for a Magna sedan.  Given that the Magna sedan would have a higher trade value estimated to be $18,000 as opposed to $16,000 for the Mondeo and to maintain uniformity of motor vehicles for Business Unit Managers it is recommended that the City purchase a Magna 2.4 litre vehicle.  Skipper Mitsubishi has provided the tender that can comply with Council’s requirements in this regard.



Consequently Skipper Mitsubishi is the recommended tenderer.



COMMENT/FUNDING



Based on Skipper Mitsubishi tender the financial position is:



Plant No�Recommended Tender - Changeover�Budget Provision�Budget Shortfall�������New�$25,946�$25,000� ($946)�������TOTAL� $25,946�$25,000�($946)�������

Accepting this the 1997/98 budget shortfall on tender 089-97/98 is $946.



RECOMMENDATION



THAT the Joint Commissioners:



1	accept the tender from Skipper Mitsubishi for the purchase of one midsize 4 cylinder sedan for $25,946 as detailed in tender 089-97/98;



2	authorise, BY AN ABSOLUTE MAJORITY, in accordance with the provisions of section 6.8(1) of the Local Government Act 1995 the over budget expenditure of $946 - such expenditure to be funded from the Light Vehicle Replacement Reserve Account.
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�CITY OF WANNEROO REPORT NO:  FA28-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�208-6-090-97/98�����WARD:�ALL�����SUBJECT:�VEHICLE PURCHASES - LIGHT VEHICLE REPLACEMENT RESERVE - TENDER NUMBER 090-97/98�����



SUMMARY



Council’s 1997/98 Budget provided for the purchase of vehicles, as detailed in the Plant Additional Programme & funded from Capital Purchases - Plant Additional.



The City’s 1997/98 budget provided for the purchase of eleven full forward control 3 tonne trucks for Parks and Landscape Services and Engineering Maintenance Services.



This report outlines the submissions received in relation to Tender 090-97/98.  It recommends purchase of eleven full forward control 3 tonne trucks from Skipper Trucks.



BACKGROUND



Tender number 090-97/98 was advertised on Wednesday, 14 January 1998 and closed on Wednesday, 28 January 1998.



The submissions received together with budget provision made are summarised on Attachment A.

	

A condition of the tender was that “Council reserves the right to purchase and dispose of all vehicles/plant tendered with one or more than one supplier to the best advantage of Council”.



�DETAILS



There were five submissions received for the supply of eleven full forward control 3 tonne trucks and one for the outright purchase of the trades in regard to tender 090-97/98 the details of which are shown on Attachment 1.  Skipper Mitsubishi has provided the lowest tender and can comply with Council’s requirements in this regard. 



Consequently Skipper Trucks is the recommended tenderer.



COMMENT/FUNDING



Based on Skipper Trucks tender the financial position is:



Plant No�Recommended Tender - Changeover�Budget Provision�Budget Excess/Shortfall�������94004�$14,626�$24,500�$9,874��94005

95272              

95273

95274

95275

95276

95277

95278

95537

95538

�$23,010

$15,691

$13,303

$ 6,566

$ 8,366

$12,503

$11,903

$12,503

$ 9,466

$ 9,366�$33,000

$15,500

$12,500

$12,500

$12,500

$12,500

$16,000

$16,000

$12,500

$12,500

�$9,990

($191)

($803)

$5,934

$4,134

($3)

$4,097

$3,497

$3,034

$3,134

��TOTAL� $137,303�$180,000�$42,697�������

Accepting this the 1997/98 budget savings on tender 090-97/98 is $42,697.



RECOMMENDATION



THAT the Joint Commissioners accept the tender from Skipper Trucks for the purchase of eleven full forward control 3 tonne trucks for $137,303, as detailed in Tender 090�97/98.
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�CITY OF WANNEROO REPORT NO:  FA29-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�208-6-091-97/98�����WARD:�ALL�����SUBJECT:�VEHICLE PURCHASES - LIGHT VEHICLE REPLACEMENT RESERVE - TENDER NUMBER 091-97/98�����



SUMMARY



Council’s 1997/98 Budget provided for the purchase of vehicles, as detailed in the Plant Additional Programme & funded from Capital Purchases - Plant Additional.



The City’s 1997/98 budget provided for the purchase of three 4 cylinder one tonne vans for Parks and Landscape Services and Health Services.



This report outlines the submissions received in relation to Tender 091-97/98.  It recommends purchase of one 4 cylinder one tonne “window” van from Skipper Mitsubishi and rejects all other tenders received for two 4 cylinder one tonne vans with a long wheel base and length of the van required to be 4.7 metres in length.



BACKGROUND



Tender number 091-97/98 was advertised on Wednesday, 14 January 1998 and closed on Wednesday, 28 January 1998.



The submissions received together with budget provision made are summarised on Attachment A.



A condition of the tender was that “Council reserves the right to purchase and dispose of all vehicles/plant tendered with one or more than one supplier to the best advantage of Council”.



�DETAILS



There were five submissions received for the supply of three 4 cylinder one tonne vans in regard to tender 091-97/98 the details of which are shown on Attachment A.  Council’s specifications for two 4 cylinder one tonne vans was that the vehicle has a long wheel base and the length of the van is required to be 4.7 metres.  This has not been satisfied by any of the five tenders and therefore tenders should be rejected and recalled after a review of specifications has been completed.  The third van for Health Services was not governed by a long wheel base requirement and remains part of all tenders and will be considered accordingly. 



Skipper Mitsubishi has provided the lowest tender and can comply with Council’s requirements in this regard. 



Consequently Skipper Mitsubishi is the recommended tenderer.



COMMENT/FUNDING



Based on Skipper Mitsubishi tender the financial position is:



Plant No�Recommended Tender - Changeover�Budget Provision�Budget Shortfall�������95173�$3,205�$2,000� ($1,205)�������TOTAL� $3,205�$2,000�($1,205)�������

Accepting this the 1997/98 budget shortfall on tender 091-97/98 is $1,205.



THAT the Joint Commissioners:



1	accept the tender from Skipper Mitsubishi for the purchase of one 4 cylinder one tonne van for $3,205, as detailed in Tender 091-97/98;



2	reject all tenders for the purchase of two 4 cylinder one tonne vans with a long wheel base and a length of 4.7 metres pending a review of future specifications;



3	authorise, BY AN ABSOLUTE MAJORITY, in accordance with the provisions of Section 6.8(1) of the Local Government Act 1995 the over budget expenditure of $1,205 - such expenditure to be funded from the Light Vehicle Replacement Reserve Account.
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�CITY OF WANNEROO REPORT NO:  FA30-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�208-6-092-97/98�����WARD:�ALL�����SUBJECT:�VEHICLE PURCHASES - LIGHT VEHICLE REPLACEMENT RESERVE - TENDER NUMBER 092-97/98�����





SUMMARY



Council’s 1997/98 Budget provided for the purchase of vehicles, as detailed in the Plant Additional Programme and funded from Capital Purchases - Plant Additional.



The City’s 1997/98 budget provided for the purchase of two 7 gang mowers for Parks and Landscape Services.



This report outlines the submissions received in relation to Tender 092-97/98.  It recommends purchase of  one 7 gang mower from Victa Ransome and one 7 gang mower from Boya Equipment.





BACKGROUND



Tender number 091-97/98 was advertised on Wednesday, 14 January 1998 and closed on Wednesday, 28 January 1998.



The submissions received together with budget provision made are summarised on Attachment A.



A condition of the tender was that “Council reserves the right to purchase and dispose of all vehicles/plant tendered with one or more than one supplier to the best advantage of Council”.



















DETAILS



There were four submissions received for the supply of two 7 gang mowers in regard to tender 092-97/98 the details of which are shown on Attachment A.  The City recently approved the purchase of a Victa Ransome gang mower in tender 077-97/98 and in line with that decision chose the same make for one mower in this tender.  To allow greater flexibility the second mower to be purchased is the Beaver TM729 from Boya Equipment.  The City currently runs a Beaver mower and until the Ransome TG4650 mower has proven it’s capabilities in operation Council should reduce the reliance on just one type of mower.  The lowest tender was the Jacobsen Ranger Mower.  The City has operated these machines in the past, they have however proved unsatisfactory.



At the December 1997 meeting it was resolved to dispose of plant 98109 - Jacobsen 7 Gang Mower - on a 2 for 1 trade basis.  The written down value is currently $13,971.  Accepting the current tender trade price, the loss on sale is $10,689.



Victa Ransome and Boya Equipment has provided a tender that will comply with Council’s requirements in this regard. 



The Victa Ransome tender includes two items of plant (98108 - 98109) in the overall changeover.



Consequently Victa Ransome is the recommended tenderer for one mower and Boya Equipment the remaining mower.





COMMENT/FUNDING



Based on Victa Ransome and Boya Equipment tender the financial position is:



Plant No�Recommended Tender - Changeover�Budget Provision�Budget Excess�������98108

98109

98399

�$39,641

($3,282)

$39,975

�$40,000



$42,480�$359

$3,282

$2,505��



�����TOTAL� $76,334�$82,480�$6,146�������

Accepting this the 1997/98 budget savings on tender 092-97/98 is $6,146.





�

RECOMMENDATION



THAT the Joint Commissioners:



1.	accept the tender submitted by Victa Ransome for the purchase of one 7 gang mower for $36,359.  As detailed in part tender 092-97/98; 



2.	accept the tender submitted from Boya Equipment for the purchase of one 7 gang mower for $39,975.  As detailed in part tender 092-97/98.
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�CITY OF WANNEROO REPORT NO:  FA31-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�006-2�����WARD:�ALL�����SUBJECT:�AUTHORISATION OF REALLOCATION OF FUNDS�����



SUMMARY



Various requests have been received for authorisation, in accordance with Section 6.8 (1) of the Local Government Act 1995, to incur unbudgeted expenditure.  In most instances, a source of funding has been identified to accommodate the additional expenditure.  A number of necessary adjustments to the budget estimates have also been identified.  These are detailed on Attachment ‘A’ to this report.  Items approved by Council, but not previously listed in the Schedule, are also included for consistency and to facilitate presentation of an accumulated balance.



BACKGROUND



The Joint Commissioners will be aware that the Local Government Act 1995 makes specific provisions relating to expenditure from the Municipal Fund not included in the annual budget:-



“6.8 (1)	A local government is not to incur expenditure from its municipal fund which is not included in its annual budget except where the expenditure:-



	(a)	is incurred in a financial year before the adoption of the annual budget by the local government;



	(b)	is authorised in advance by resolution*; or



	(c)	is authorised in advance by the Mayor or President in an emergency.



	*Absolute majority required.



�6.8 (2)	Where expenditure had been incurred by a local government:-



	(a)	pursuant to subsection (1) (a), it is to be included in the annual budget for that financial year; and 



	(b)	pursuant to subsection (1) (c), it is to be reported to the next ordinary meeting of the Council”.



While the Local Government (Financial Management) Regulations 1995 specifically requires comparatives with the original budget estimates, it has been adopted practice, for budgetary control purposes, to have “revised budget figures” which reflect the reallocations adopted each month.



In some instances the necessity to seek a reallocation of funds is to accommodate oversights during budget preparation or to include items which have eventuated since budget adoption.  Other requests represent a re-assessment of priorities.  In each instance, brief explanations have been provided by the respective Directorates and these are duplicated within the schedule.



It will be recalled that the budget deficit reported to the January 1998 meeting amounted to $407,660.



The budget adjustments listed in Attachment ‘A’ result in a net decrease of $1,500 in the Budget deficit.



Reallocations and adjustments to date now result in a budget deficit of $406,160.



RECOMMENDATION



THAT the Joint Commissioners authorise, BY AN ABSOLUTE MAJORITY, in accordance with the provisions of Section 6.8 (1) of the Local Government Act 1995, amendments to the “revised budget figures” of the 1997/98 Budget as detailed in the Schedule of Budget Reallocation Requests - 17 February 1998.
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�CITY OF WANNEROO REPORT NO:  FA32-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES

COMMITTEE�����MEETING DATE:�17 FEBRUARY 1997�����FILE REF:�006-1�����WARD:�ALL�����SUBJECT:�MAJOR CAPITAL PROJECTS - COST/BUDGET COMPARISON�����



SUMMARY



A comparison between committed expenditure and adopted budgets relating to major capital projects undertaken this financial year is submitted for the Joint Commissioners’ information - refer Attachment ‘A’.



BACKGROUND



Projects with an estimated cost of $100,000 and over have been listed in the attached schedules and are grouped in the order of Engineering, Building and Parks construction works.  To assist in analysis both dollar and percentage variations are shown.



It should be noted that whilst a project may be physically completed, final costings are yet to be processed.  Therefore, a project’s job status indicator will not show ‘completed’ until financial transactions are complete.



As projects are completed, performance against budget will be shown as a surplus or deficit.



RECOMMENDATION



THAT the information relating to Major Capital Projects - Cost/Budget Comparison, be noted.
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��CITY OF WANNEROO REPORT NO: FA33-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES

COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�206-19�����WARD:�ALL�����SUBJECT:�FINANCIAL SYSTEMS REPLACEMENT���TENDER NO 055 - 97/98��



SUMMARY



The Financial Systems Replacement Working Party has finalised its evaluation of potential replacements to Council’s existing financial management and accounting systems.  Proposals were received from thirteen suppliers of which three were shortlisted as having the greatest potential to satisfy Council’s requirement.  Each of the shortlisted systems was subjected to detailed evaluation and whilst all demonstrated the capacity to satisfy Council’s requirements, it is recommended that the proposal by Fujitsu Australia Limited/Oracle Systems Australia Pty Ltd be accepted subject to satisfactory negotiation to contract stage.



BACKGROUND



The Information Technology (IT) Strategy Plan was adopted in principle by Council at its November 1995 meeting (Report No: P34-11/95).  The report identified the replacement of Council’s financial management systems as being of high priority.  Council’s existing system, Integrated Financial System (IFS), is a mainframe character based system which was implemented almost thirteen years ago.  Its functional limitations are supplemented by extensive use of PC based applications.  However the most pressing need for replacement is that it is not year 2000 compliant.



Tenders were called in August 1996 for the replacement of all of Council’s “Core” Systems which included the Financial Management System.  None of the resultant proposals was found to satisfy Council’s requirements.

�

In an attempt to broaden the scope of potential solutions, the financial management and local government specific (eg property) components of the previous specification were separated into two specifications.  Each specification was updated to reflect Council’s current strategic direction.  It was originally intended to advertise both systems simultaneously because of the critical time factor and the need to ensure that integration and other compatibility issues were addressed.  However, the property component was subsequently deferred pending the review of the IT Plan by external consultants.  Tenders (No 055-97/98) for the replacement of Financial Management Systems only were called in October 1997.



DETAILS



Advertisements resulted in thirty six requests for copies of the tender specification and subsequently thirteen tender submissions.  Additionally, one tender was received late and was returned unopened.  As it transpired, the late tender was a proposal for the works and asset management component of the system which formed part of one of the other proposals.



Tender prices ranged between $523,374 and $2,680,000.  Attachment A shows indicative cost comparisons as extracted from the tender submissions.



All proposals were closely evaluated against detailed criteria based on the tender specification.  This included systems/applications functionality, level of integration, technical environment, supplier’s implementation approach, general viability, staff/support skills and local government experience.



Following this initial evaluation, one proposal was discounted from further consideration due to the system being in a development stage with specific modules not being available until May 1998, two proposals were discounted due to their high cost, one proposal was discounted as it was essentially a duplication of another proposal and finally, one proposal was discounted due to the supplier’s poor performance in its existing contract with the City relating to the prime contractorship of the HR/Payroll system.  A summary of the evaluation results is shown as Attachment B to this report.



The three highest ranking of the remaining proposals were invited to provide a demonstration of their systems to the Financial Systems Replacement Working Party and specialist staff from critical application areas.



The shortlisted suppliers were:-



Data General - SAP Financials



Chevron - Wacher Authority Financials



Fujitsu - Oracle Financials



With the exception of SAP Financials which offers (cash receipting excluded) a total integrated solution, the other two proposals include the use of third party products to complement their financial component.







Each supplier was allocated three days in which to demonstrate its product and was provided with a list of key functions to be addressed in each system area.  A total of 30 officers formed the evaluation team with most Directorates being represented.



At the close of each days demonstrations, a debriefing session was carried out with that day’s participants of the evaluation team to address:-



the general feeling, ie presentation, user interface, etc; and



the applications fit within each specific system area; and



to record any queries against either specific functional items or overall system areas.



The Financial Systems Replacement Working Party then scored each evaluation area on a scale of 0 - 5, as shown below, drawing on members of the evaluation team as was necessary.



Available System�Development�����0  =  Does not deliver any requirements�No plans to develop��1  =  Delivers but not satisfactorily�Promises but no details or not confident in delivery��2  =  Barely meets requirements�Promises with reasonable details and was confident in delivery��3  =  Meets 80% of requirements�Minor development or customised through parameter changes��4  =  Meets 100% of requirements�Minor parameter changes��5  =  Delivers additional value���

The results of this evaluation scoring were as follows:-



�DG/SAP�Chevron/Wacher�Fujitsu/Oracle�Potential

100% Score��������Financial Management/Reporting�55�53�58�56��Works Costing�25�28�28�28��Plant/Equipment Costing�10�11�12�12��Funds Management�106�107�118�120��Works Management�45�45�12�44��Plant Management�31�35�35�36��Asset Management�38�50�50�52��Supply Management & Creditors�171�171�193�196��Other�32�32�32�32��������Total�513�532�538�576��

Independent of this, a scoring exercise was arranged with the other officers attending the demonstrations, using a 1st preference = 3, 2nd preference = 2 and 3rd preference = 1 score on those components of each demonstration attended.  The results of this were:-

�

��DG/SAP�Chevron/Wacher�Fujitsu/Oracle��������Total��78�81�92��

As shown, the resultant scores were extremely close which reflects the very high standard of each product.  However, the scores do not necessarily reflect the diversity between the products, the suppliers differing approach, nor the general response to the proposals.  It is therefore, necessary to examine each proposal separately and from an organisational strategic viewpoint.



Additionally, reference checks were made for each supplier and resulted in the main in very positive responses.  As valuable comments and recommendations were received from reference sites for all suppliers, it was considered appropriate that these be appended to this report as  Attachment C.



DATA GENERAL/SAP FINANCIALS



Supplier



Data General is a leading international computer equipment supplier with an established Perth office.  In conjunction with SAP Australia and Software Consulting Services, it is proposing SAP’s R/3 Financial System.



SAP had its origins in Germany in 1972 and is now the 4th largest software vendor in the world.  It was interesting to note that the City of Wanneroo fits the profile of one of SAP’s smaller customers.



Software Consulting Services is an organisation dedicated to implementing SAP systems.



Technical Environment



A modern technical environment is proposed using Microsoft NT Server 4.0 - Windows SQL Server Operating System.  The proposed hardware configuration includes a Data General Aviion  AV 3650 Dual 2 MLX Pentium Pro Server with 768 MB memory.  Included with this configuration is an external disk Clariion with 10 x 4 gb disks in a RAID configuration.



Application



Data General proposes SAP R/3 Application Software Modules - Financials, Materials Management, Cash Management, Project System, Workflow, Executive Information System, Controlling, Plant Maintenance, Investments, S & D Receipts and ABAP/4 DW(1).  SAP is a fully integrated solution which operates in an on-line real-time mode.



SAP is an impressive product with multi-functional capability.  The inherent flexibility places considerable emphasis on the implementation phase to tailor the system to each user’s requirements to ensure that the benefits of the system are optimised.











Reference Sites



SAP’s client base includes:-



	Alinta Gas

	Western Mining

	City of Bankstown

	Woodside Petroleum

	Worlsley Alumina

	Water Corporation

	Co-operative Bulk Handling

	Millenium Inorganic Chemicals

	Dampier Salt



Reference checks were made with the following:-



	Alinta Gas

	Western Mining

	City of Bankstown



Alinta Gas is currently in the throes of implementation, Western Mining completed a 14 month implementation phase in November 1997 and the City of Bankstown, SAP’s only Australian local government site was implemented (financials only) within 10 weeks, following the loss of its previous system due to a fire.  All contact persons were positive and recommended the systems, but emphasised the size of the product and the high resources allocation required to implement.



Conclusion



The flexibility of SAP, its potential for infinite detail and the fully integrated nature of the product makes it a very attractive proposition.  Its workflow functionality, extensive management reporting and analytical capability and user tailorability are of particular note.



On the down side, its complexity requires considerable upfront effort in scoping and training and is contingent upon each organisation’s ability and willingness to change to effect a successful implementation.  The requirement for a staged implementation approach was evident.  The complexity adversely impacted upon the evaluation teams ability to quickly grasp the functionality of the system and relate it to the local government environment.  Whilst it is acknowledged that SAP had the least amount of time to prepare for the demonstrations, it should have been prepared to demonstrate data with a local government flavour.



Its weakness lies in the contract management and cash receipting areas, the latter of which SAP proposed to overcome by utilising the Wacher Authority Cash Receipting System which is already integrated with its product at the City of Bankstown.



Notwithstanding the few negative comments, there is no doubt that SAP’s proposal would more than satisfy Council’s long term requirements.

�

CHEVRON/WACHER ‘AUTHORITY’ FINANCIALS



Supplier



Chevron Computer Consultants is a small West Australian based company that has specialised in the provision of computer systems to WA based Statutory Authorities for over eight years.  It has the WA Licence to market Wacher ‘Authority’ Financials.  Chevron simply provides the licence for Authority.  Ongoing support and annual licensing is provided by Wacher.



Wacher, a New South Wales based company, is the original developer of the ‘Authority’ suite. of applications which has 35 local government clients nationally, 5 of which are in WA.  Its parent company is UK based Sanderson electronics.



At the time of the 1996/97 evaluation, there was concern over the financial viability of the Chevron/Wacher bid following a Business Risk Analysis Report on Wacher commissioned from Dun and Bradstreet.  A recent report indicates considerable improvement with only a 3.3% chance of financial distress in the next 12 months which Dun and Bradstreet considers only a relatively moderate risk level.



Chevron recommended the use of a project manager which is independent to both Council and Sanderson - Wacher.  Both Data General, which also submitted the Chevron solution, and Fujitsu which submitted the Oracle solution, were suggested as optional potential project managers.  Chevron indicated that the independent project manager scenario facilitates the implementation of ‘Authority’ far more easily in tight time frames.



Chevron also proposed either MITS’ Hansen or PSDI’s Maximo as options for Council’s Asset and Infrastructure Management requirements.



Southmark Solutions, a subsidiary of Fujitsu, was proposed as the hardware supplier.



Technical Environment



Chevron advises that the proposed solution is capable of being run in the following environments:-



Operating Systems:	Windows 95 and Windows NT Client



Databases:	Informix - available now (Informix is one of the world’s top three databases)

	Oracle - will be available in June 1998

	NT SQL Server - will be available in June 1998



Three hardware options are proposed:



Hewlett Packard D370, or

Fujitsu/Sun - Enterprise 3000, or

Data General AV3650 - Aviion









Applications



Chevron proposes Sanderson - Wacher ‘Authority’ Financials, with MITS’ Hansen or  PSDI’s Maximo Asset and Infrastructure Management System - selecting the Maximo product for demonstration, Stratagem Infobase Contract Management System and Crystal Report Writer.



Authority is a fully integrated purpose built system for local government.  It has undergone a massive transformation since first seen by City of Wanneroo officers at the City of Gosford NSW two years ago.  The promised conversion from the character based system demonstrated 12 months ago to a GUI system has been fulfilled, albeit with some functionality yet to be available right across the system.



The Maximo works and asset management system is a comprehensive and user friendly system with a strong functional fit to Council’s requirements.  Of all of the works and asset management systems demonstrated as a result of this tender specification and demonstrated on previous occasions, Maximo has been the most impressive.



Reference Sites



Authority’s WA client base includes:-



	City of Canning

	City of South Perth

	City of Gosnells

	Shire of Mundaring

	Shire of Esperance

	Aqwest (Bunbury Water Board)

	Office of Racing and Gaming



Reference checks were made with the following:-



	City of Canning

	City of South Perth

	City of Gosnells

	City of Gosford NSW



Positive responses were received from contact persons at the Cities of Canning, South Perth and Gosford.  Each site recommended the system as one which not only satisfies their current business needs, but is well placed to respond to the changing role of local government.  Wacher was viewed as being responsive and proactive in dealing with each site.



Adverse comments were received from the City of Gosnells which has called for expressions of interest to replace the system.  It is incongruous that a system could be working well at 3 sites and a disaster at another.  One could deduce that the problems are not necessarily solely system related.



The City of Canning kindly offered to demonstrate the system in a “live” environment.  A site visit was made by the members of the evaluation committee and the Director of Resource Management.





Conclusion



The local government focus of the Authority system, the strong local government customer base throughout Australia, the existing customer base in Western Australia, the previous experience in migrating from IFS, Council’s existing application, the absence of “excess baggage”, ie functionality of commercial based packages with no relevance to local government, the strong approval of the Maximo component of the bid, the relative ease of implementation (Tea Tree Gully, Mitchum and City of Canning, implemented Authority within Council’s preferred timeframe) and the comparatively low cost make the Chevron/Wacher proposal a most attractive proposition.



On the negative side, the Purchasing, Supply and Creditors modules of Authority were the weakest of the systems demonstrated and had the lowest functional fit to Council’s requirements.  Wacher confirmed that this has been raised as an issue by its existing client base and a Special Interest Group has been formed to address the issue.  Chevron has indicated that enhancements necessary to satisfy the City of Wanneroo’s requirements would be incorporated into the contract and delivered on time.



Whilst the Informix operating system proposed by Chevron/Wacher is one of the world’s top three data bases, there is a limited support base in Western Australia.



The transformation of Authority from a character base to a graphical base appears well on the way to completion.  However, there remains some concern that it remains a character based system with simply a graphical front end and thus may lack the full functionality of a true GUI system.



Notwithstanding the comments by the reference sites, there is significant concern that the changing role of local government may, within a few years, require some of the additional functionality of the commercial systems necessitating at best, costly enhancements to Authority or at worst, complete replacement.  The limited support base in WA (one Wacher employee supplemented as required by Chevron) is also of concern.



Nevertheless, with the tight timeframe, the impending split and other pressures of change facing Council, the limited manpower resources available for implementation and the cost factor, Authority remains an attractive proposition.



FUJITSU/ORACLE FINANCIALS



Supplier



Fujitsu is the second largest computer and telecommunications company in the world.  It has a major presence in Western Australia and is the supplier of Council’s current financial system.



Oracle is the world’s largest supplier of software for information management.  It has an office in Perth with a staff of 50 and a client base in both the private and public sectors.



Fujitsu is proposing to take total responsibility for the Oracle solution as the prime Contractor, Systems Integrator and Project Manager.







Technical Environment



A modern enterprise computing solution is proposed, incorporating Oracle database software and a stand alone hardware configuration of Sun E3000 dual 250 MHz processors with 512 Mb memory, Sun Storage 8 x 4.2 Gb discs in RAID Array with an Enterprise Redundant Power Supply.  The Sun Enterprise cluster is licensed to run Solaris which is the world’s leading UNIX environment.  The proposed client hardware is a 32 Mb RAM Pentium 166 and either Windows 95 or Windows NT.



Applications



Fujitsu is proposing Oracle Financials, Mat-Man Plant Maintenance system, FCS Fleet Management and a Cash Receipting System as jointly developed by the City of Melbourne and Oracle.



Oracle Financials is a leading Financial package worldwide which is utilised across many diverse business disciplines, including the financial management of local authorities.



Mat-Man Plant Maintenance Systems have been developed with the same “look and feel” of Oracle.  However, they are not yet fully integrated with Oracle Financials.  A financial allowance to integrate these systems has been included in the costings - subject to a detailed scoping exercise.



FCS Fleet Management System has also been constructed using Oracle’s own design and development tools to ensure a tight integration between the component modules of the system.



Reference Sites



Fujitsu provided a number of reference sites, however, the organisation and personnel are well known to the city as are their professionalism and capabilities.  Fujitsu’s capacity to prime contract and manage this project is beyond doubt.



Oracle’s WA client base includes:-



	Education Department of WA

	Workcover

	LandCorp

	Health Department

	Department Minerals & Energy

	Ministry of Transport

	Ministry of Fair Trading

	Waters & Rivers

	Griffin Holdings

	Simcoa

�

Reference checks were made with the following:-



	City of Greater Geelong

	City of Monash

	City of Melbourne

	Education Dept of WA



Responses from each site were very positive, albeit with reports of some initial adverse reaction from end users.  However, all sites consider Oracle to be a long term solution and accepted the fact that any change will create some negative response.  The movement to a commercial financial product, rather than a local government generic product, appears based upon the premise that a commercial product was more likely to be able to respond to the challenges of change being thrust upon local government.



Considerable emphasis was placed on the need for up-front planning, adequate training and the need for dedicated resources during the implementation phase.  Reference to the individual responses will indicate this ranged between 3 and 7 full time officers.  The City of Wanneroo , at this time, has allocated 1 full time, however it is proposed to allocate “Champions” on a full time basis for each module.



The implementation team will consist of:-



Project Leader

Jim Saraullo 	- Statutory Accountant

Norm Leighton 	- Purchasing

Cath Wilson 	- Accounts Payable

Ellen Wilson	- Accounts Receivable

Data Base Administrator



The Director of Resource Management and the Manager Information Services recently undertook Oracle reference site checks in Victorian Local Governments.  The sites visited were the Cities of :-



Greater Geelong

Monash

Melbourne



The feedback from these sites was very positive.  All emphasized that should the City of Wanneroo proceed with the Oracle Financial System that it was purchasing a world-wide multi-purpose financial system and not an industry-based set of financial systems.  Advice from these three sites indicated that a successful implementation required adequate and proper resourcing.  They all emphasized the need to :-



minimise customisation and enhancements

ensure the Chart of Accounts was correct and appropriate

test the interfaces prior to running ‘live’

ensure a transfer of skills from the Oracle trainers to the in-house operators

adequately train end users in the structure and system





Conclusion



The demonstration of Oracle Financials drew an immediate comparison to SAP in that both are commercial systems offering considerable flexibility with the overhead of greater up-front planning and implementation effort.  From a demonstration viewpoint Oracle had the edge in that its presenters had a clear appreciation of local government and the challenges it currently faces.  This was to be expected given that Fujitsu is Council’s current supplier and Oracle has a number of existing local government sites.



The Oracle product was very impressive from a functional viewpoint.  It appeared very user friendly with excellent reporting and workflow tools.  The financial management, plant costing, debtors, assets and purchasing/supply modules had the greatest functional fit of all systems demonstrated.  Whilst the Creditors module was satisfactory, it did highlight the need for some internal process re-engineering by the City.  This comment also applies to other areas of the system if end users are to maximise the potential benefit of the change.



Adverse comment was generally restricted to the works management module which is undergoing redevelopment and thus was not demonstrated to its “stated” potential.  This is reflected in the low scoring for this particular module.



Fujitsu’s viewpoint is that cash receipting is closer aligned to property and the City of Wanneroo would be advised to defer a decision on this until a decision has been made on the replacement Property system.  Whilst this is of little comfort from a pure financial system viewpoint, it is understandable and is not dissimilar to the view expressed by SAP and reflects the initial concern and desire for joint advertisements.



As indicated previously, the Oracle Financial System is impressive and clearly has the potential to satisfy Council’s requirements.  The local support base and local government expertise is also worthy of note.  However, the apparent shortcomings in the Works Management area would need to be addressed.



COMMENT



The scenario is that Council has three very good replacement systems from which to choose.  Each proposal has its own particular strengths, weaknesses and overheads.  Therefore, the importance of evaluating each proposal against Council’s current situation and strategic direction cannot be overstated.



Council has recently undertaken a massive management and organisation restructure, the ramifications of which are still impacting upon daily operations.  The settling and fine tuning phase will continue to adversely impact resource availability for some time.  This is especially relevant in the Finance area which has, through resignation, lost three Managers and one Senior Officer, all with long term local government experience and knowledge of City of Wanneroo accounting processes.

�

Recognition must be made of the impending split of the City of Wanneroo and the impact it will have on the available resources in the Finance area.  In addition to the division of Council’s assets and liabilities, all financial management and accounting systems, including rates and property, may have to be duplicated.





Resources will be further stretched as they contend with other challenges facing Council as a result of local government reform - benchmarking, competitive tendering, resource sharing, workplace change, activity based costing, the purchaser-provider split and other initiatives as a result of National Competition Policy.



Thus, this is not the ideal time to be contemplating replacement of the financial systems.  However, with the spectre of the millennium bug looming, Council has no alternative.



Council’s strategic direction and drive towards a more private sector/commercial/corporate ethos requires management to be empowered with appropriate financial management reporting and analytical tools with access to timely and accurate data a prerequisite.



The quandary is then to balance Council’s needs and aspirations with the reality of resource availability.  The final analysis must be to determine which of the three proposals will best achieve the required balance.



DATA GENERAL/SAP FINANCIALS



The Data General/SAP proposal generated considerable concern over the amount of effort required to adapt the framework of this commercial based system to Council’s structure and then to map its functionality against Council’s processes.  The necessary resource allocation during the scoping and implementation stage at other SAP sites has been considerable.  A recent article in The Courier Mail, 13 December 1997, examined the reasons for adverse comment by the Queensland Auditor-General on the Transport and Main Roads Departments which experienced “fifteen months of computer-driven chaos” leading to “a $2 billion financial crisis”.  The report quoted the Auditor-General as saying the departments had under-estimated the potential difficulties associated with the new SAP R/3 computer system which he described as “a big beast”.  He suggested that the system might have been introduced hastily as staff training prior to implementation was minimal and untimely.



The potential of the SAP R/3 system must be acknowledged, but at this time it is not the appropriate system for the City of Wanneroo.



CHEVRON/WACHER ‘AUTHORITY’ FINANCIALS



The Chevron-Wacher “Authority” financial system is a generic local government system.  It will involve the least amount of effort and resouces in implementation and will be more readily accepted and understood by end users because of its local government flavour.  Nevertheless, as the City of Gosnells experience indicates, the up-front effort must not be underestimated.



�The Cities of Canning and South Perth have proven that the system complies with Western Australian legislative requirements and is capable of producing the required “statutory reports”.  Management reporting requirements can be accommodated by the use of Crystal Report Writer which has impressed with its drill down capability.



The Works Management solution in “Maximo” has received the support of the City’s engineering personnel as a tool which will radically improve their operations.





The “Authority” cash receipting system is the only proven solution offered by the shortlisted suppliers.  Whilst its links to the “Authority” property system will be considered separately as another tender, its potential cannot be ignored.



The contract management system proposed by Chevron was evaluated separately by the Manager, Contracts Management and Senior Purchasing Officer.  It was considered unsuitable for the City’s purposes.  As this was the only offering by the three shortlisted suppliers, an off the shelf product called Contract Manager 97 was also evaluated, deemed more suitable and has been purchased.



The shortcomings in the purchasing/requisitioning functionality would require addressing as part of any contract negotiations.



FUJITSU/ORACLE FINANCIALS



The commercial nature of Oracle Financials and the requirement for Council’s business processes to be mapped against the system’s processes introduces a complexity not apparent in the Chevron/Wacher solution and not dissimilar to SAP.  However, the scalability of Oracle, as evidenced by the variance in the size of its users, makes this of minor concern when compared to SAP.  For example, users such as Workcover and Ministry for Fair Trading are minuscule compared to the City of Wanneroo, which in turn is minuscule when compared with the Education Department of WA.



Cognisant of the City’s concern over the available resources and the limited time available, Oracle has proposed a “Fast Track Implementation Option”.  This, in essence, recognises that the Oracle software is based upon Worlds Best Practice, so relies upon minimal change to reflect local government’s “different thinking”.  The framework for all modules will be based upon Oracle’s local government experience gained during its successful implementation at the Cities of Melbourne, Greater Geelong and Monash with access to their procedures and training modules.  Thus, the City of Wanneroo’s local government requirements will be addressed without the need for costly and time consuming “re-inventing the wheel”.



The Fujitsu/Oracle Financials proposal marginally achieved the highest score from a functionality viewpoint.  However, by replacing the Mat-Man Plant Maintenance system with the PSDI Maximo Asset and Infrastructure Management System, the functional superiority is increased considerably.  Maximo has been successfully integrated with Oracle Financials at a number of sites.  The mix-match of solutions was specifically included within the Tender Specification.

�

The strong Western Australian presence of Oracle (50 staff) and the depth of the Fujitsu support team are a major consideration.  Recent problems associated with the remote support (Victoria) of the new HR/Payroll system and the earlier remote support (NSW) of IFS highlight the importance of a WA based support team.



A premium of $532,873 (the difference in the cost of Chevron’s and Fujitsu’s proposals) for increased functionality and the comfort of local support appears a high price to pay, especially as it comes with a higher overhead for resource allocation during implementation.  It is necessary, therefore, to examine what additional return on investment the Oracle proposal provides.







1.	A Worlds Best Practice solution.



2.	Strong local support base.



3.	Access to new technologies

	-  Electronic Commerce.

	-  Web access to facilitate and support a “more open” Council to its customers.

	-  Electronic lodgement of documents by external customers.



4.	Business focused solution capable of supporting continuous change.



5.	Full graphical user interface (GUI).



6.	Greater functionality

	-  Workflow capability, ie controlled business processes to ensure customer services.

	-  Supply/Requisitioning/Purchasing/Authorisation processes.

	-  Web based.

	-  Oracle is a functionally rich software application which is reflected in the suggested 8

	    months implementation project duration in contrast to Chevron’s 4 months duration.



7.	Easier conversion capability from existing systems as Fujitsu has source code for existing systems.



8.	Long term security - Oracle Financials has over 4100 users worldwide.



9.	Access to large, local user group/customer base, including a long list of public sector agencies.



10.	Assurance that the City of Wanneroo will not outgrow the system.



11.	Prime contractorship - responsibility for all facets of the project will be underwritten by Fujitsu, ie Oracle Services, Oracle Database, Oracle Financials, Maximo, Maximo Services, integration, hardware etc.



�In conclusion, should the Commissioners and Management be unable or unwilling to commit considerably greater resources to the implementation phase of this project, the recommendation would be to embrace the Chevron-Wacher solution.  However, in the long term interests of the City of Wanneroo from a functional and return on investment viewpoint, the recommendation is that negotiations commence with Fujitsu to enter into a formal contract for the Oracle Financials, PSDI Maximo Works and Infrastructure Asset Management Systems, and subject to a decision on the replacement Property System, the Cash Receipting System as jointly developed by the City of Melbourne and Oracle.  A schedule of applications encompassed by the Fujitsu proposal, together with revised costings following clarification of Council’s requirements are shown as Attachment D to this Report.



FUNDING



The 1997/98 Annual Budget provides $1,540,000 for the replacement of the Financial Management Accounting System component of the core systems replacement.





A comparison with the provisional adjusted costings for the Fujitsu proposal indicates a shortfall of $99,434 - Attachment ‘E’ refers.  However, full payment for the system will not be required this financial year, therefore, it is recommended that any shortfall in funding, as determined by the initial scoping exercise, be listed for priority funding in the 1998/99 Draft Budget.





RECOMMENDATION



That the Joint Commissioners:



1.	accept in principle the Fujitsu Australia Ltd response to Tender No 055-97/98 for the Supply of Financial Management and Accounting System subject to the deletion of the Mat-man Plant Management System and its replacement with PSDI’s Maximo Works and Infrastructure Asset Management System;



2.	authorise the Director, Resource Management to enter into negotiations with Fujitsu Australia Limited and Oracle Financial Systems with a view to formalising a contract for the replacement of the Financial Management and Accounting System;



3.	authorises, subject to the finalisation of the scoping exercise by Fujitsu Australia Ltd, Oracle Financial Systems and the Director, Resource Management to allocate additional resource for the implementation of the replacement system.











TO:LR



9 February 1998
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GENERAL



This monthly report gives a broad overview of the Council’s financial position at 31 January 1998.  With 7 months (or 57%) of the year expired revenue and expenditure trends are emerging.  While Council’s earnings from investments of $1.830 m, is (at this time of the year) short of the $3.6 m expected for the full year, revenues from interim rating and building licence fees are generally on target.  As depicted in the budget reallocation report the City has an over budget expenditure deficit of $406,000 at 31 January 1998.  The major contributing factors are:



		(	Discount on Rates				$170,000

		(	Information Directory				$100,000

		(	Urban Design Officer				$  35,000

		(	Air-conditioning - Administration Building	$  25,000



This over budget deficit will be the subject of discussion following the materialisation of funds from the sale of land at North West Wangara and also the conduct of a budget review in February/March 1998.



Summary details are shown on the various schedules and statements in Attachment ‘A’.





RATES



Rate collection at 31 January 1998 was $42,838,856 which represented 80.1% of the total rates due.  For comparative purposes, the rate collection position at the corresponding period in previous years was:

�

1989/90�87.4%��1990/91�87.4%��1991/92�88.6%��1992/93�88.4%��1993/94�89.5%��1994/95�90.5%��1995/96�89.2%��1996/97�82.6%��

It will be recalled that the rate notice issue date this year was some 3 weeks later than last year due to the reformatting of the Chart of Accounts and budget documentation to enable reporting by business unit.  This together with the instalment plans on offer affected Council’s rate collection.  This lower collection scenario is a direct reflection of the instalment programme which has 2 instalment payments due - one on 16 February 1998; the other due on 16 April 1998.



By comparison with other local authorities, the position at the end of January 1997 was:





�Issue Date�Collection�Discount��Stirling�29/07/97�83.5%�6%��Canning�09/09/97�70.3%�N/A��Wanneroo�08/09/97�80.1%�5%��Bayswater�01/07/97�87.0%�N/A��



In accordance with past practice the City refrained from instigating rate follow-up action over the Christmas/New Year period.  Council has now resumed follow-up action on those ratepayers who have failed to meet either the first or second instalments or failed to meet instalments on agreed payment programmes.



The 3rd instalment notice was forwarded to approximately 17,000 ratepayers during the week commencing 12 January 1998 with payment due on 16 February 1998.  Council’s collection will improve leading up to this date.  The last instalment is due on 16 April 1998.





REFUSE



Total refuse outstanding at 31 January 1998 was $469,224 or 5.8%, indicating a collection of 94.2%.  Comparison with collections in previous years was:





1990/91�95.0%��1991/92�94.8%��1992/93�94.9%��1993/94�95.3%��1994/95�96.0%��1995/96�95.8%��1996/97�93.2%��

SWIMMING POOL INSPECTION FEES



Total levies and arrears for swimming pool inspection fees amounted to $16,548.  At 31 January 1998 $100 or 0.6% remained outstanding.



Full details of rates, refuse and swimming pool fees are shown on pages Attachment ‘B’.





INTEREST ON INVESTMENT



Council interest earnings to 31 January 1998 was $1,830,889 compared to an annual budget of $3.6 m.   At that date Council’s investment portfolio was as follows:





�$��%�������National Bank�7,111,792.39��9.7%��Bankwest�11,153,993.53��15.3%��ANZ Bank�5,646,261.93��7.7%��Commonwealth Bank�48,582,518.32��66.9%��PBS (in liquidation)�95,265.62��0.4%�������Total�72,589,831.79��100.0%�������



By way of comparison at the corresponding period in previous years the investment position was:





�31/01/96��31/01/97�������Funds on Investment�$75.385��$66.004m��Interest Rate�7.47%��      5.83%��Interest Earnings�1.890m��2.459m��



Council’s funds are currently attracting interest rates in the vicinity of 4.85%.  By comparison at the corresponding period last year the rate was 5.83%.



A more comprehensive presentation of Council’s investment portfolio at 31 January 1998 is shown on Attachment ‘C’.



�

SALARIES AND WAGES



Payroll paid to 31 January 1998 of  $15,834,587 represents payments for 15 of the 26 pays scheduled for 1997/98.  While this compares favourably against the budgeted $29.7m the 2.0% increase retrospective to 1 July 1997 granted to inside staff has yet to be effected.





CRAIGIE LEISURE CENTRE



In broad terms, the financial position for the Craigie Leisure Centre for the seven month period ended 31 January 1998 was:





�Budget��Actual���$��$�������Administration�             -��-3,639��Pool�137,040��86,743��Sports/Functions�-6,550��-4,880��Fitness Centre�-177,200��-174,788��Aerobics�-33,320��-30,241��Kiosk�-23,080��-17,105��Creche�94,210��42,075������������Total Surplus�-$8,900��-$101,835�������



Net surplus $101,835.



Adjustments have been made for prepayments and accruals at 31 January 1998.



Attendances at the centre for the seven month period were 455,889 compared with 498,360 for the corresponding period in the previous year.  This reflects a drop in numbers of 42,471 (8.5%).



The budget surplus reflects a big improvement compared to budget.  It is to be recognised that the December/January period is the busy time of the year with high usage.  The performance of the fitness centre is most encouraging.



Details are shown on Attachment ‘D’.

�

AQUAMOTION



In broad terms, the financial position for Aquamotion for the seven month period ended 31 January 1998 was:



�Budget��Actual���$��$�������Administration�-��-��Pool�450,450��-1,778��Fitness Centre�5,520��192,478��Recreation Room�32,480��1,762��Kiosk�-1,860��13,046��Creche�13,330��-1,818�����8,146�������Total Subsidy�$499,920��$211,836�������



Net subsidy $211,836.



Adjustments have been made for prepayments and accruals at 31 January 1998.



Attendances at the centre for the seven month period were 118,947 compared to 116,024 for the corresponding period in the previous year.  This represents an additional 2,923 persons (2.5%) using the facilities.



In broad terms given that the busy time of the year has expired budget estimates will be achieved.



Summary details are shown on Attachment ‘E’.



MARANGAROO GOLF COURSE



In summary, the operating profile of this activity for the seven months ended 31 January 1998 was:



�Actual

Budget��Budget

31/01/98��Actual

31/01/98���$��$��$���������Revenue�1,105,800��645,050��650,125��Expenses�477,800��278,717��267,608����������������Surplus�$628,000��$366,333��$382,517���������



Comparative attendance figures for the current period with those of last year were:





18 Hole��9 Hole��Extra��Total��Current��Normal�Conc�Normal�Conc�Normal�Conc���13,632�4,887�3,3391�12,519�812�188�65,429��1996/97��Normal�Conc�Normal�Conc�Normal�Conc���13,846�4,508�31,523�11,514�674�231�62,296��



Full financial details are shown on Attachment ‘F’.





CARRAMAR GOLF COURSE



In summary, the operating profile of this activity for the seven months ended 31 January 1998 was:





�Actual

Budget��Budget

31/01/98��Actual

31/01/98���$��$��$���������Revenue�990,350��577,704��591,371��Expenses�433,290��252,752��264,566����������������Surplus�$557,070��$324,952��$326,805���������



Comparative attendances for the current period with those of last year were:





18 Hole��9 Hole��Extra��Total��Current��Normal�Conc�Normal�Conc�Normal�Conc���16,041�3,960�22,697�8,345`�526�150�51,719��1996/97��Normal�Conc�Normal�Conc�Normal�Conc���15,487�3,598�20,344�6,739�538�213�46,919��



Full financial details are shown on Attachment ‘G’.









RECREATION CENTRES



The operating position for the individual recreation centres for the seven months ended 31 January 1998 are shown on Attachment ‘H’.





RESERVE ACCOUNTS



Aggregate account balances of Council’s Reserve Accounts at 31 January 1998 were $24,665,460.  Details are shown on Attachment ’I’.





LOAN ACCOUNTS



Aggregate unspent loan accounts at 31 January 1998 were $38,579.  This related to Loans 273 ($17,500) and 275 ($21,079).





TOWN PLANNING SCHEME ACCOUNTS



Balances in these accounts at 31 January 1998 were:





�31/01/98��Overdraft

Limit���$��$�������Town Planning Scheme No. 5�258,798��-��Town Planning Scheme No. 7A Part B�460,198��-��East Wanneroo Development Area - Cell 1�-235,236��250,000��East Wanneroo Development Area - Cell 2�-16,844��150,000��East Wanneroo Development Area - Cell 3�651,034��-��East Wanneroo Development Area - Cell 4�790,230��300,000��East Wanneroo Development Area - Cell 5�1,607,828��1,500,000��East Wanneroo Development Area - Cell 6�-1,373,479��1,500,000��East Wanneroo Development Area - Cell 7�-48,913��100,000��East Wanneroo Development Area - Cell 8�-7,339��100,000��Berkley Road Local Structure Plan�1,743,535��-��

Details are shown on Attachment ‘J’.

�

TRUST FUNDS



Balances at 31 January 1998 were:

	

	Unclaimed Salaries and Wages	$	664

	Unclaimed Monies	$	47324

	Yanchep/Two Rocks Community Bus	$	68410



RECOMMENDATION 



That the Financial Report for the period ended 31 January 1998 be noted.
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�CITY OF WANNEROO REPORT NO: FA35-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR RESOURCE MANAGEMENT�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES COMMITTEE�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�010 0-2�����WARD:�ALL�����SUBJECT:�DISPOSAL OF SURPLUS EQUIPMENT�����





SUMMARY



Requests for assistance in the donation and purchase of surplus items has been received from two organisations within the City.  The Yanchep/Two Rocks Arts and Crafts and Seniors group has sought to purchase five tables located at the Gumblossom Recreation Centre.  The Wanneroo branch of the St John Ambulance Service has sought donation of two podiatry cupboards located in the City’s depot store.  All equipment has been fully depreciated and is of no value to the City.  



BACKGROUND



Council has five old tables located in the Gumblossom Recreation Centre which have since been replaced and are therefore surplus to requirements.  Members of the Yanchep/Two Rocks Arts and Crafts and Seniors Group have expressed a desire to purchase these tables for personal use. 



The Wanneroo branch of the St John Ambulance Service has requested the donation of two podiatry cupboards which are located in storage at Council’s Depot Asset Store.  These items have been in storage for some 3 to 4 years and on investigation have been deemed to be surplus to requirements.







COMMENT/FUNDING



Yvette Peterson Facilities Manager at the Gumblossom Recreation Centre has advised that the tables are surplus to requirements and recommends that the tables be sold to the Arts and Crafts and Seniors Group at the price of $50 per table.  The items do not appear on City’s Asset Register and therefore do not have a written down value.





Alan Millard Manager Building and Fleet Maintenance Services has advised that the cupboards are surplus to Council’s requirements and recommends that the cupboards be donated to the St John Ambulance Service.  The items do not appear on Council’s Asset Register and therefore do not have a written down value.



As the value of these “assets” is less than $20,000 the provisions of section 3.58 of the Local Government Act 1995 do not apply and the City may dispose of them without advertising.  This exemption is pursuant to Regulation 30 (3) of the Local Government (Functions and General) Regulations 1996. 





RECOMMENDATION



THAT the Joint Commissioners:



1 	approve the sale of five tables from the Gumblossom Recreation Centre to the Arts and Crafts and Seniors Group at a charge of $50 per table.



2 	donate to St John Ambulance Service two podiatry cupboards located at Council’s Depot Asset Store.
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�CITY OF WANNEROO REPORT NO:  FA36-02/98



TO:  �CHIEF EXECUTIVE OFFICER�����FROM:�DIRECTOR COMMUNITY SERVICES�����FOR MEETING OF:�FINANCE AND COMMUNITY SERVICES�����MEETING DATE:�17 FEBRUARY 1998�����FILE REF:�905 - 4�����WARD:�ALL�����SUBJECT:�RECOMMENDATIONS FROM THE COMMUNITY SECURITY AND SAFETY ADVISORY COMMITTEE MEETING HELD 12 FEBRUARY 1998.�����



SUMMARY



This report contains information and addresses recommendations from the Community Security and Safety Advisory Committee meeting held on 12 February 1998.



The report supports the recommendations of the Committee to defer any further meetings of the Committee for the time being and to authorise expenditure to expand the City’s Community Security and Safety initiatives.



BACKGROUND



A meeting of the Community Security and Safety Advisory Committee took place on 12 February 1998.  The minutes of the meeting are included as Attachment 1.  A number of recommendations were made by the Committee which require Council consideration.



DETAILS



Community Security and Safety Committee



The Committee has recommended that further meetings of the Committee be deferred until a subsequent decision by Council.  The Committee was first established in 1997.  Its membership consisted of four Councillors, one from each Ward, plus various staff representatives.  Together with other Committees and Working Parties, the operation of the Committee ceased with the suspension of the Councillors in late 1997.



�

At its meeting of 16 December 1997, (Report no. CS324-12/97 refers) the Joint Commissioners resolved to continue operating the Community Security and Safety Advisory Committee without Council elected representatives, and with the inclusion of additional Council staff.  Accordingly, the Committee had been established with a membership consisting of staff members only.  It is considered more appropriate and efficient that for the time being the work of the Committee in developing and implementing the City’s Community Security and Safety Action Plan be undertaken by an internal Taskforce or Working Party consisting of representatives from each of the City’s relevant Directorates.  The Committee’s recommendation is therefore supported.



It is further considered appropriate that the Graffiti Task Force established by the Joint Commissioners at their meeting on 27 January 1998 (report TS03-01/98 refers) be incorporated into an internal Working Party.  To effect this arrangement it is necessary for the previous decision to establish an internal Task Force to investigate and report on initiatives and future strategies to reduce the incidence of graffiti within the Council’s District be rescinded.



Security Watch Decals for Council vehicles



Decals have now been fitted to all Ranger Services vehicles to promote the City’s Security Watch scheme.  The Committee has recommended that similar decals be fitted to all Council vehicles except those vehicles which are used by staff for private or commuting use.



The Executive Management Group has given preliminary consideration to this recommendation.  Further consideration needs to be undertaken.  The option of extending the placement of signage on vehicles to vehicles which are used by staff for commuting use is under consideration.  It may be possible that removable signs which could be placed on vehicles during normal work hours and removed for commuting purposes.



It is recommended that the various options identified be further examined and that authorisation be given to allocate funds from the $600,000 allocation in the 1997/98 budget for the Community Security Initiatives to fund this initiative.



Council Buildings Security



The Committee has recommended that an amount of $15,000 be allocated from the $600,000 included in the 1997/98 budget for Community Security Initiatives to appoint additional human resources in Ranger Services, initially to 30 June 1998, to take over security of Council buildings from the Strategic Planning Directorate.



For some time it has been considered more appropriate for Ranger Services, which is responsible for monitoring Council buildings, to assume responsibility for co-ordinating all matters concerning security for the Joondalup Civic Centre, Administration building, and other appropriate Council buildings.



�To effect the transfer of security responsibilities currently performed by the Strategic Planning Directorate, and to enable a comprehensive forward plan to be developed for additional building security initiatives, it is necessary to increase Ranger Services’ human resources capacity initially to 30 June 1998.  Accordingly, the Committee’s recommendation is supported.



It is further recommended that an amount be listed for consideration in the 1998/99 budget for the employment of additional staff by Ranger Services to perform security and functions pertaining to Council facilities.



Promotion of Security and Safety initiatives



The Committee has recommended that an initial amount of $20,000 be allocated for the internal and external promotion of Council’s current and future Community Security and Safety initiatives.  This recommendation is strongly supported.



The City, as a Local Government Authority, has implemented a range of unique and innovative initiatives in the area of Community Security and Safety.  For various reasons the profile which these initiatives have been able to attract in the community has been poor.



The initiatives developed to date and proposed for future consideration form the basis for the development of the City’s Community Security and Safety Action Plan.  This Plan needs to be suitably packaged in an information kit form for use by ratepayers of the City.



Public awareness needs to be increased on a range of initiatives which have been implemented, otherwise the effectiveness of these initiatives in preventing and promoting Community Security and Safety is severely compromised.



There is also a need to promote the value of the City’s Security Watch scheme to staff, so as to encourage their involvement in this community service which is unique to Local Government in Western Australia.



An initial allocation of $20,000 will enable the development of overall strategies to promote the City’s various initiatives plus assist in the implementation of these strategies.



Examples of possible promotional strategies include:

advertisements in the local newspaper;

brochures and flyers on the Community Security and Safety Action Plan;

production of fridge magnets with relevant telephone contact information for Security Watch patrols;

car bumper stickers which promote the scheme.



COMMENT/FUNDING



An allocation of $600,000 was included in the 1997/98 budget for Community Security and Safety Initiatives - refer Ranger Services budget line item 22384 All Night Security.



The following table summarises the various initiatives undertaken to date, for which funds have been expended or committed.  It includes expenditure recommended by the Community Security and Safety Advisory Committee for initiatives detailed in this report.



Initiative

	$

Community Summit (catering, postage)	2,000

(in kind support - secretarial support, security service, venue,

general administration)



Councillors/Senior Staff Workshop on community security and 

safety issues held on 11 December 1997 (guest speaker fees)	800



Crime Awareness Information Sessions - reimbursement of staff

time - Technical Services Directorate	20,000



Security Patrols

- operating costs for 7 month trial - Ranger Services	127,185

- capital purchase of three vehicles and vehicles upgrade - Ranger Services	95,000



Two way radios - Joondalup Police communications link	2,038





Graffiti

- bus shelter project	40,000



Security of Council buildings to 30 June 1998	15,000

			

	TOTAL	$302,023



Other initiatives currently under consideration include:

expansion of graffiti patrols

CCTV

Safety Houses sponsorship

Consultancy fees

decals on Council vehicles.



A balance of $297,977 remains for allocation to these or other initiatives.



RECOMMENDATION



THAT the Joint Commissioners:



1	rescind, BY ABSOLUTE MAJORITY, item 3 of TS03-01/98, viz:

	“establish an internal Task Force to investigate and report on initiatives and future strategies to reduce the incidence of graffiti within the Council’s District.”



2	note the minutes of the Community Security and Safety Advisory Committee and the recommendations contained therein;

�

3	approve the investigation of options for the application of decals promoting the Security Watch scheme to council vehicles and BY ABSOLUTE MAJORITY in accordance with the provisions of Section 6.8(1) of the Local Government Act 1995, authorises funds to be allocated to purchase Security Watch decals to be fitted to Council vehicles, such funds to be sourced from Ranger Services Security Services All Night Security Account 22384;



4	BY ABSOLUTE MAJORITY in accordance with the provisions of Section 6.8(1) of the Local Government Act 1995 allocates $15,000 for additional human resources in Ranger Services, initially to 30 June 1998, to take over Council owned building security from Strategic Planning, such funds to be sourced from Ranger Services Security Services All Night Security Account 22384;



5	BY ABSOLUTE MAJORITY in accordance with the provisions of Section 6.8(1) of the Local Government Act 1995 allocates $20,000 for internal and external promotion of Council’s current and future Community Security and Safety initiatives, such funds to be sourced from Ranger Services Security Services All Night Security Account 22384;



6	approve the listing for consideration in the 1998/99 budget funds for additional staff in Ranger Services to perform security functions pertaining to Council buildings;



7	defer meetings of the Community Security and Safety Advisory Committee until a subsequent decision by Council;
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