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MEMBERSHIP 

OWNER COUNCIL MEMBER ALTERNATE MEMBER 

Town of Cambridge Mayor Simon Withers  
City of Joondalup  Cr Albert Jacob 

Mayor Troy Pickard 
City of Perth Cr Eleni Evangel  
City of Stirling Cr Paul Collins 

Cr John Italiano 
Cr David Michael 

Cr Bill Stewart 

Cr Kathryn Thomas 
Cr Terry Tyzack 

Town of Victoria Park Mayor Trevor Vaughan  
Town of Vincent Mayor Nick Catania Cr Steed Farrell 
City of Wanneroo Cr Tracey Roberts 

Cr Bob Smithson 
Cr Alan Blencowe 
Cr Frank Cvitan 

NB: Although some Councils have nominated alternate members, it is a precursor to 
any alternate member acting that a Council carries a specific resolution for each 
occasion that the alternate member is to act, referencing Section 51 of the 
Interpretation Act. The current Local Government Act does not provide for the 
appointment of deputy or alternate members of Regional Councils. The DLGRD is 
preparing an amendment to rectify this situation.    
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PRESENT 

Chairman    

Deputy Chairman  Cr Tracey Roberts 

Councillors   Cr Nick Catania  
    Cr Paul Collins 
    Cr John Italiano  

Cr David Michael 
    Cr Bob Smithson  
    Cr Bill Stewart  

Cr Trevor Vaughan 
Cr Simon Withers  

Alternate Members   
Staff    Rod Constantine (Chief Executive Officer) 

    
Apologies Councillors Cr Troy Pickard (Chairman) 

Cr Eleni Evangel 
Cr Albert Jacob  

Leave of Absence Nil

Absent Nil  

Consultants   Nil 

Apologies
Council Advisers/Others Mr Garry Hunt (City of Joondalup)  

Councils’ Advisers    
In Attendance  Mr Lewis Bond (City of Perth) 

Mr Brian Callander (Town of Victoria Park) 
Mr Mark Dickson (City of Wanneroo) 
Mr John Giorgi (Town of Vincent)    

    Mr Jason Lyon (Town of Cambridge) 
    Mr Ross Povey (City of Stirling) 
    Mr Mike Tidy (City of Joondalup) 

Members of the Public Nil 

Press    Nil 

PRELIMINARIES 

PRAYER  

1. OFFICIAL OPENING 

The meeting was declared open at 5.36pm. 
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DISCLOSURE OF INTERESTS 

� Cr Collins advised an interest affecting impartiality in respect of past professional 
contact with the tenderers subject of agenda item 6.1. 

� Mr J Giorgi advised an interest affecting impartiality in respect of professional 
contact with tenderers RPS Koltasz Smith and Town Planning & Urban Design 
(TPG).

2. PUBLIC STATEMENT/QUESTION TIME  

Nil 

3. APOLOGIES AND LEAVE OF ABSENCE 

Apologies were received from the following councillors: 

� Chairman Troy Pickard (in Tasmania) 
� Cr Eleni Evangel 
� Cr Albert Jacob

4. ANNOUNCEMENTS BY CHAIRMAN (WITHOUT DISCUSSION)  

Nil  

5. MATTERS FOR WHICH MEETING MAY BE CLOSED 

Item 6.1 – Tender Assessment Report.  

Moved Cr B Stewart, Seconded Cr Smithson at 5.38pm 

That the meeting be closed for discussion on item 6.1.  

The Motion was put and declared CARRIED (9/0). 

  It was noted that the Council officers present were not required to leave the 
meeting. 

6. ADMINISTRATION REPORTS  

6.1 TENDER ASSESSMENT – STRUCTURE PLANNING LOT 9504 AND 
ADJACENT LAND - MINDARIE 

Moved Cr Smithson, Seconded Cr B Stewart at 5:52pm  

That Standing Orders be suspended.  

The Motion was put and declared CARRIED (9/0). 

Moved Cr Stewart, Seconded Cr Vaughan at 6:34pm  

That Standing Orders be resumed.  

The Motion was put and declared CARRIED (9/0). 



M i n u t e s  T P R C  S p e c i a l  M e e t i n g  o f  C o u n c i l  –  3  J u l y  2 0 0 8  

Page 6 of 6 

Moved Cr Stewart, Seconded Cr Catania   

1. That the tender from Town Planning & Urban Design (TPG) be ACCEPTED 
for structure planning for the residential and deferred urban land within Lot 
9504 Mindarie together with approx 10.8 hectares of adjacent State 
Government land on the south west corner of Neerabup Road and Mitchell 
Freeway for the fixed price of $530,808 plus GST $53,081 a total of  $583,889 
subject to formal acceptance by Town Planning & Urban Design (TPG) in 
the form and including particulars set out in the TPRC tender invitation. 

2. That the Council NOTE that the Evaluation Committee were agreed that 
Town Panning and Urban Design (TPG) be the recommended tender with 
the qualitative components of the tender being paramount.  

The motion was put and declared CARRIED (8/1).  

Cr P Collins requested his name be recorded as having voted against the motion. 

Moved Cr Stewart, Seconded Cr Vaughan at 6:49pm  

That the Council meet in Open session.  

The motion was put and declared CARRIED (9/0). 

The Acting Chairman then read to the meeting in open session: 

� The substantive motion carried by the Council while the Council was in closed 
session;  

� The voting on the motion; and   
� Cr P Collins’ request to be recorded as voting against the motion. 

7. FORMAL CLOSURE OF MEETING 

The Acting (and Deputy) Chairman declared the meeting closed at 6.52pm. 

These minutes were confirmed at a meeting on ………………………………………….. 

SIGNED this ……………………………. day of ………………………………..…… 2008 

as a true record of proceedings. 

CHAIRMAN 



MINUTES
ORDINARY COUNCIL MEETING 

TIME:  5.30PM 

THURSDAY 3 JULY 2008 

VENUE – CITY OF STIRLING 

Constituent Members:  Cities of Perth, Joondalup, Stirling, and Wanneroo.  
 Towns of Cambridge, Victoria Park and Vincent

Managing waste and recovering resources responsibly 



MINDARIE REGIONAL COUNCIL 

NOTICE OF MEETING 

27 June 2008 

Councillors of the Mindarie Regional Local Government are respectfully advised that an 
Ordinary Meeting of the Council will be held in the Council Chambers of the City of 
Stirling, 25 Cedric Street, Stirling, at 5.30pm on Thursday 3 July 2008. 

The Budget Information Session will be held in the Parmelia Room, City of Stirling at 
4.00pm on 3 July 2008 before the Ordinary Council meeting. 

The business papers pertaining to the meeting follow. 

Your attendance is requested. 

KEVIN POYNTON 
Chief Executive Officer 

MINDARIE REGIONAL COUNCIL - MEMBERSHIP 

Cr R M Willox AM JP (Rod) City of Stirling 
Cr J Bissett (John) Town of Victoria Park 
Cr R Butler (Rob) City of Perth
Cr S Farrell (Steed) Town of Vincent 
Cr R Fishwick (Russ) City of Joondalup 
Cr L Gray JP (Laura) City of Wanneroo 
Cr K Hollywood (Kerry) City of Joondalup 
Cr P Miles (Paul) City of Wanneroo 
Cr C MacRae (Corinne) Town of Cambridge 
Cr R Sebrechts (Ron) City of Stirling 
Cr P Rose JP (Peter) City of Stirling 
Cr K Thomas (Kathryn) City of Stirling 
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MINUTES OF THE ORDINARY COUNCIL MEETING OF THE MINDARIE REGIONAL 
COUNCIL HELD IN THE COUNCIL CHAMBERS OF THE CITY OF STIRLING, 25 
CEDRIC STREET, STIRLING, WESTERN AUSTRALIA ON 3 JULY 2008 
COMMENCING AT 5.30PM. 
PRESENT: Chairman Cr R Willox AM JP 

Cr R Butler
Cr S Farrell 
Cr R Fishwick 
Cr L Getty  (departed 6.45pm) 
Cr L Gray JP  
Cr K Hollywood 
Cr C MacRae 
Cr P Miles 
Cr R Sebrechts 
Cr K Thomas 

APOLOGIES:      Cr J Bissett
      Cr P Rose 

ABSENT:     Nil.

IN ATTENDANCE:
Mindarie Regional Council Officers  K F Poynton  Chief Executive Officer 

K Dhillon 
P Davies 
V Joyce 
L Nyssen 
M Tolson 
I Watkins 

Member Council Officers    E Albrecht 
C Colyer 
G Dunne 
R Elliott 
G Eves 
M Glover 

Consultants     J Woodhouse 

VISITORS: Nil

MEDIA: J Bryant 

Confirmed by resolution of the Council on 21 August, 2008 

………………………………………………………Chairman 

PUBLIC:     Two
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MINUTES 

TABLE OF CONTENTS 

ITEM SUBJECT FILE NO PAGE NO 

1 OATHS/AFFIRMATIONS OF ALLEGIANCE AND 
DECLARATIONS OF OFFICE N/A P7

2 QUESTION TIME N/A P7
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24 APRIL 2008 N/A P7
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7
BUSINESS ARISING FROM A PREVIOUS 
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8
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1 OATHS/AFFIRMATIONS OF ALLEGIANCE AND DECLARATIONS OF OFFICE 

Council made the following appointments for period 3 July 2008 – 30 June 2009. 

Chair :  Cr Rod Willox 
Deputy Chair : Cr Corinne MacRae 

Declaration of Office proforma were completed by appointees and CEO. 

2 QUESTION TIME 

Nil.

3 ATTENDANCE AND APOLOGIES 

Refer Page 3. 

4 MINUTES 

4.1 ORDINARY COUNCIL MEETING – 24 APRIL 2008 

MOTION: (Moved: Cr Miles Seconded: Cr Thomas) 

The Minutes of the Ordinary Council Meeting held on 24 April 2008 have been printed and 
circulated to members of the Council. 

RECOMMENDATION 

That the Minutes of the Ordinary Council Meeting of Council held on 24 April 2008 
be taken as read, confirmed and the Chairman invited to sign same as a true record 
of the proceedings. 

(Carried: 11/0) 

5 ANNOUNCEMENTS 

The Chairman welcomed guests to the meeting as follows: 

� Ms Vicki Joyce – MRC Snr Finance Officer 

� Ms Peg Davies – MRC Regional Waste Education Officer 

� Mr John Woodhouse – Legal Advisor 

The Chairman noted the resignation of Mr Charles Johnson, CEO (City of Wanneroo), and 
recognised his work in support of the Council. 

The Chairman also advised Council that Mr Russell Sewell had commenced his work as 
Chair of the Community Engagement Advisory Group. 

The Chairman also made mention of the fact that Ms Melanie Cave, the Council’s legal 
advisor to the RRF project, had been promoted to partner of Freehills Legal. 
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6 DEPUTATIONS 

Nil.

7 BUSINESS FROM A PREVIOUS MEETING TREATED AS AN ORDER OF THE 
DAY

Nil.

8 REPORTS 

Declaration of Financial/Conflict of Interest to be recorded prior to dealing with each item. 

Disclosure of Financial and Proximity Interests

(a) Members must disclose the nature of their interest in matters to be discussed at 
the meeting.  (Section 5.6B and 5.65 of the Local Government Act 1995). 

(b) Employees must disclose the nature of their interest in reports or advice when 
giving the report or advice to the meeting.  (Sections 5.70 and 5.71 of the  Local 
Government Act 1995). 

Disclosure of Interest Affecting Impartiality

(a) Members and staff must disclose their interest in matters to be discussed at 
the meeting in respect of which the member or employee has given or will 

 give advice. 

8.1 TECHNICAL WORKING GROUP – 20 JUNE 2008 

8.1.1 Tech Com. Item 1   CONFIDENTIAL ITEM 

SUBJECT: RESOURCE RECOVERY FACILITY – PROJECT PROGRESS 
REPORT

MOTION: (Moved: Cr Sebrechts Seconded: Cr Miles) 

Closure of meeting to the Public 

MOTION: (Moved: Cr Thomas Seconded: Cr Sebrechts) 

That in accordance with Local Government Act 1995 Section 5.23(c) and (d) the 
meeting be closed to the public. 

(Carried: 11/0) 

RECOMMENDATION 

That Council receive this Progress Report dated 3 July 2008 on the project to 
establish a Resource Recovery Facility in the Mindarie region. 

(Carried: 11/0)
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Meeting open to Public. 

MOTION: (Moved: Cr Butler Seconded: Cr Gray) 

That the meeting now be open to the Public. 

(Carried: 11/0) 

Council took the resolution to this Item ‘as read’ by CEO. 

8.1.2 Tech Com. Item 2   

SUBJECT: BUSINESS REPORT 

MOTION: (Moved: Cr Sebrechts Seconded: Cr Farrell) 

Council noted the ‘work in progress’ requirement associated with Department of Local 
Government & Regional Development compliance issues. 

RECOMMENDATION 

That Council receives this progress report against Annual Business Plan for 
information

(Carried: 11/0) 

8.1.3 Tech Com. Item 3 

SUBJECT: LANDFILL UPDATE REPORT 

MOTION: (Moved: Cr Sebrechts Seconded: Cr Thomas) 

The administration provided further information on the following issues, in response to 
questions:

� Landfill fires 

� Groundwater modelling 

Cr Miles sought information on the likely removal of the stockpile in the North-East corner 
of the site.  Mr Watkins advised that this material was sand, stored temporarily, and for 
use as cover over the period 2008-2010, after which the stockpile would have been 
removed.

RECOMMENDATION 

That Council receive this Landfill Update Report dated 3 July 2008. 

(Carried: 11/0) 
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8.1.4 Tech Com. Item 4   

SUBJECT: BUDGET 2008/2009 

MOTION: (Moved: Cr Gray Seconded: Cr Butler) 

RECOMMENDATION 

That Council: 

(i) adopt the draft Budget for the Mindarie Regional Council for Financial Year 
2008/2009

(ii) endorse the on-going strategy of deferred payment of operational surplus, as 
approved by Council at its August 2005 meeting, for the FY 2007/2008 and
future years to meet its on-going capital requirements 

(iii) approve the use of an on-going bank overdraft facility of $1 million to manage 
cash flow short falls during FY 2008/2009 and future years 

(iv) approve the capital budget allocation of $714,000 in respect of the 
administration building extension, transfer barriers construction and generator 
upgrade, to be carried forward to 2008/2009 

(v) approve the additional loan of $6.6m to fund the Phase 3 landfill excavation 
and authorise the administration to arrange this loan

Council requested the CEO to construct a more consultative process for the construction
of Budget 2009/2010. 

A Procedural Motion in accordance with Standing Orders Clause 11.1(a) (that the Council 
proceed to the next business) was lost. 

(Moved: Cr McRae Seconded: Cr Miles)

AMENDMENT TO MOTION 

MOTION: (Moved: Cr Fishwick Seconded: Cr Thomas) 

(That Council) 

(vi) authorise the administration to explore the viability of Member Council guarantees 
for the loan described at (v), and other future loans 

(Carried: 11/0) 

AMENDED MOTION AS FOLLOWS WAS PUT TO THE VOTE 

RECOMMENDATION 

That Council: 
(i) adopt the draft Budget for the Mindarie Regional Council for Financial 

Year 2008/2009 
(ii) endorse the on-going strategy of deferred payment of operational 

surplus, as approved by Council at its August 2005 meeting, for the FY 
2007/2008 and future years to meet its on-going capital requirements 
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(iii) approve the use of an on-going bank overdraft facility of $1 million to 
manage cash flow short falls during FY 2008/2009 and future years 

(iv) approve the capital budget allocation of $714,000 in respect of the 
administration building extension, transfer barriers construction and 
generator upgrade, to be carried forward to 2008/2009

(v) approve the additional loan of $6.6m to fund the Phase 3 landfill 
excavation and authorise the administration to arrange this loan 

(vi) authorise the administration to explore the viability of Member Council 
guarantees for the loan described at (v), and other future loans 

(Absolute Majority required)

(Carried: 9/2) 

8.1.5 Tech Com. Item 5   

SUBJECT: MINDARIE REGIONAL COUNCIL STRATEGIC FINANCIAL PLAN 

MOTION: (Moved: Cr Sebrechts Seconded: Cr Butler) 

Council noted the good work of the administration, Member Council Officers and 
consultants in the preparation of the plan. 

RECOMMENDATION 

That Council adopts the inaugural Strategic Financial Plan for the next twenty years 
commencing 2008/2009. 

(Carried: 11/0) 

8.1.6 Tech Com. Item 6   

SUBJECT: RECOGNITION OF ASSETS AND CONTRIBUTIONS FROM 
MEMBERS INCLUDING THE ACCOUNTING TREATMENT 

MOTION: (Moved: Cr Farrell Seconded: Cr Getty) 

Nil discussion. 

RECOMMENDATION 

That Council: 
(i) note the recognition of Assets under the broad categories namely 

Appreciating and Depreciating Assets 
(ii) approve that Land currently owned by MRC, namely at Neerabup 

Industrial Estate, and any future purchase of land and similar assets be
recognised as Appreciating Assets and contributions be made by 
Member Councils on an equity basis 
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(iii) approve that where loans are raised by MRC for the purchase of 
Appreciating Assets namely, land, the contributions by Member Councils 
are made as follows: 
- principal repayments on an equity basis and treated as an 

equity contribution for the respective Member Councils 
- Interest repayment on a tonnage basis and treated as a 

contribution under revenue in the operating statement 
(iv) approve that, where Member Councils would like to pay their share of the 

cost of Appreciating Assets, purchased by Mindarie Regional Council in 
the future, the option to Member Council be given, where possible, prior 
to securing the loan 

(v) approve that depreciating Assets continue to be depreciated or 
amortised over their useful life and recovery for these costs would be 
through Gate fees for processable and non-processable waste 

(vi) approve that the RRF Development costs (including the infrastructure 
costs and interest on Loan 10), be recovered through the Processable
Gate fee, to be charged to Member Councils, effective July 2009, on a 
tonnage basis 

(Carried: 11/0) 

8.1.7 Tech Com. Item 7   

SUBJECT: RECOMMENDATION FOR THE SUPPLY OF WET HIRE PLANT AND 
MACHINERY 

Tender No. 13/89 

MOTION: (Moved: Cr Sebrechts Seconded: Cr Gray) 

RECOMMENDATION 

That Council: 

(i) accept the tenders from Great Southern Sands, All Earth Group, MSCS, Urban 
Resources, Mayday Earthmoving, Western Plant Hire and Keyfast submitted in 
response to Tender No. 13/89 – Supply of Wet Hire Plant and Machinery 

(ii) include the hire companies mentioned in (i) to form a panel to be the preferred 
suppliers of hire equipment to Mindarie Regional Council for a period of one 
year with the option of a one year extension 

The mover and seconder agreed an amendment to the Recommendation as follows: 

� inclusion of hire rates 

� inclusion of words following (ii) thus, subject to legal confirmation of the 
acceptability of the panel construction  
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AMENDED MOTION AS FOLLOWS WAS PUT TO THE VOTE 

That Council: 
(i) accept tenders submitted in response to Tender 13/89 – Supply of Wet 

Hire Plant and Machinery from the following Tenderers:
(a) Great Southern Sands 
(b) All Earth Group 
(c) MSCS 
(d) Mayday Earthmoving 
(e) Western Plant Hire 
(f) Keyfast 
(g) Urban Resources 
In accordance with the schedule of rates as presented in Attachment One 
“Tender 13/89 Hire Cost Schedule” 

(ii) Include the hire companies mentioned in (i) to form a panel to be the 
preferred suppliers of hire equipment to Mindarie Regional Council for a 
period of one year with the option of a one year extension subject to legal 
confirmation of the acceptability of the panel construction 

(Carried: 11/0) 

Cr Getty departed 6.45pm 

8.1.8 Tech Com. Item 8    

SUBJECT: LIMESTONE REMOVAL TENDER 

Tender No.  13/88 

MOTION: (Moved: Cr Sebrechts Seconded: Cr Hollywood) 

RECOMMENDATION 

That Council: 

(i) With respect to Tender No. 13/88 for the removal of limestone, accepts all 
tenders submitted 

(ii) Notes the plan for allocation of material re ‘first come, first serve’ basis with
priority to lowest cost tenderers 

The mover and seconder agreed to inclusion of limestone removal providers in the 
Recommendation. 

RECOMMENDATION 

That Council: 
(i) With respect to Tender No. 13/88 for the removal of limestone, accepts all 

tenders submitted by Statewest Civil Contractors, All Earth Group,
Keyfast Bulk Haulage and Western Plant Hire 
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(ii) Notes the plan for allocation of material re ‘first come, first serve’ basis 
with priority to lowest cost tenderers 

(Carried: 10/0) 

8.2 CHIEF EXECUTIVE OFFICER 

8.2.1 File No: FIN/5-02 

SUBJECT: FINANCIAL STATEMENTS FOR THE PERIODS ENDED  
31 MARCH 2008 AND 30 APRIL 2008 

MOTION: (Moved: Cr Farrell Seconded: Cr Gray) 

Nil discussion. 

RECOMMENDATION 

That the Financial Statements as attached at Attachment One and Two for the 
months ended 31 March 2008 and 30 April 2008 be noted. 

(Carried: 10/0) 

8.2.2  File No: FIN/5-02 

SUBJECT: LIST OF PAYMENTS MADE FOR THE MONTHS ENDED  
  1 MARCH 2008 AND 30 APRIL 2008 

MOTION: (Moved: Cr Sebrechts Seconded: Cr Thomas) 

Nil discussion. 

RECOMMENDATION 

That Council endorse the list of payments made, as per the delegation made to the 
Chief Executive Officer, for the months ended 31 March 2008 and 30 April 2008. 

(Carried: 10/0) 

8.2.3  File No: COR/33 

SUBJECT: ENVIRO 08 CONFERENCE 

MOTION: (Moved: Cr Butler Seconded: Cr Miles) 

Nil discussion. 

RECOMMENDATION 

That Council receive this report, for information, on ideas from Enviro 2008 
proposed for further investigation.

(Carried: 10/0) 
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9 NOTICE OF MOTION FOR CONSIDERATION AT THE FOLLOWING MEETING 

Nil.

10 GENERAL BUSINESS - SEE NOTE (1) 

10.1 Remuneration 

 The Council requested the CEO to provide a report on Councillor remuneration to 
August Ordinary Council Meeting. 

10.2 Earth Carers

The Council acknowledged the good work of Ms Peg Davies on the 
 implementation of the Earth Carers programme. 

11 NEXT MEETING

11.1 Ordinary Council Meeting 

� 21 August 2008 

� 5.30pm 

� Town of Vincent  

12  CLOSURE - MEETING DECLARED CLOSED 7:10PM 

Notes
(1) Under this item, members have the opportunity to: 

(a) make a statement providing information related to the Council's 
business;

(b) to ask a question relevant to the Council's business. 

Under this item a member shall not raise any matter directly related to any 
other item on the agenda and shall not foreshadow any motion for 
consideration at another meeting.   
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MINUTES

TECHNICAL WORKING GROUP 

20 JUNE 2008 

TIME:  8.30 AM 

VENUE – TOWN OF CAMBRIDGE 

Managing waste and recovering resources responsibly 
Constituent Members:  Cities of Perth, Joondalup, Stirling, and Wanneroo.   

Towns of Cambridge, Victoria Park and Vincent 

MINDARIE REGIONAL COUNCIL 
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MINDARIE REGIONAL COUNCIL 

TECHNICAL WORKING GROUP 

NOTICE OF MEETING 

13 June 2008 

Members are advised that a meeting of the Technical Working Group of the Mindarie 
Regional Council will be held in the Committee Room of the Town of Cambridge, 1 
Bold Park Drive, Floreat, Friday 20 June 2008 commencing at 8.30 am. 

Items for consideration are attached. 

Yours faithfully 

KEVIN POYNTON 
Chief Executive Officer 

MEMBERS: K Poynton Chief Executive Officer Mindarie
E Albrecht Manager Waste Fleet Stirling
D Blair Director infrastructure Wanneroo
C Colyer Director Technical Services Cambridge
K Dhillon Finance & Business Services Manager Mindarie 
G Dunne Director of Service Units Perth
R Elliott Manager Waste Services Wanneroo
G Eves Director Infrastructure Management Stirling 
M Glover Director Infrastructure Services Joondalup 
E Herne Director Corp Resource Management Stirling 
R Lotznicker Director Technical Services Vincent
M Ralph Mgr Infrastructure Mgt Services Joondalup 
A Vuleta Executive Manager Technical Services Vic Park 
M Tolson Operations Manager Mindarie
I Watkins Projects Manager Mindarie
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MINUTES OF A MEETING OF THE TECHNICAL WORKING GROUP OF THE 
MINDARIE REGIONAL COUNCIL HELD IN THE COUNCIL CHAMBER OF THE 
TOWN OF CAMBRIDGE, 1 BOLD PARK DRIVE, FLOREAT, ON FRIDAY 20 JUNE 
2008  AT 8.30AM.

PRESENT: K Poynton Chairman 

Members Messrs Ed Albrecht Manager Waste Fleet Stirling 
Ian Berry Manager Financial Services Perth
Chris Colyer Director Infrastructure Cambridge
Kalwant Dhillon Finance & Business Sves Mgr Mindarie 
Garry Dunne Director of Service Units Perth 
Robert Elliott Manager Waste Services Wanneroo
Martyn Glover          Director Infrastructure                 Joondalup
Lucia Lam Manager Finance Wanneroo
Anthony Vuleta Executive Manager Tech Sves  Vic Park 
Mike Tolson Operations Manager Mindarie
Ian Watkins Project Manager Mindarie

VISITORS John Woodhouse 

APOLOGIES Mike Tidy 

CONFIRMATION OF MINUTES

Not applicable 
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ITEM 2. BUSINESS REPORT (JUNE 2008)  

File No:  COR/8 

Attachment(s): Nil  

Author: Kevin Poynton 

SUMMARY 

The purpose of this report is to provide Council with current information on all business 
activities.

BACKGROUND 

The Council at its meeting held in April 2007, resolved, inter alia, to approve the Annual 
Business Plan 2007/2008.  This Business Plan has been derived from the Strategic Plan 
for the Mindarie Regional Council.  The timeframe for that Strategic Plan was 2004/2009.  
This business report is now presented in a format consistent with the structure of the 
approved Annual Business Plan.  This report contains both historical information and 
current update with the current updates in ‘bold italics’. 

DETAIL

OBJECTIVE ONE – RESOURCE MANAGEMENT 

This objective contains a number of discrete strategies, and information is provided on 
each of these strategies.

Development and Implementation of Resource Management Programs 

The progress of landfill operations is presented in quantitative format in the table below. 

Information related to landfill activity to end April 2008: 

Tonnage Revenue 

Members Actual Budget Percentage Actual G/L Budget Percentage
Cambridge 10,083 13,071 77.14% $482,955 $626,101 77.14%
Joondalup 55,442 66,396 83.50% $2,656,651 $3,180,368 83.53%
Perth 12,845 17,766 72.30% $615,269 $850,991 72.30%
Stirling 74,306 81,200 91.51% $3,562,162 $3,889,480 91.58%
COS-Bales 21,777 22,000 98.98% $416,994 $420,201 99.24%
Victoria Park 11,579 14,317 80.87% $554,627 $685,784 80.87%
Vincent 11,705 13,898 84.22% $560,661 $665,714 84.22%
Wanneroo 59,170 70,311 84.16% $2,836,297 $3,367,897 84.22%
Wanneroo MRF 4,708 6,000 78.47% $91,641 $114,600 79.97%
Sub total Members 261,614 304,959 85.79% $11,777.257 $13,801,136 85.34%
Casuals 
South Perth 4,241 6,000 70.68% $323,878 $458,160 70.69%
Casual 56,011 59,644 93.91% $4,369,444 $4,554,400 95.94%
Sub Total Casuals 60,252 65,644 91.79% $4,693,322 $5,012,560 93.63%
TOTAL
Other not incl above 
Recycling Centre $352,573 $260,000 135.61%
Cover 0
% Year to Date 83% 
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Current information in relation to landfill activities is as follows: 

� JJ MacDonald have completed lining of this area of landfill and Department of 
Environment & Conservation (DEC) has approved it in line with the conditions 
of the licence.  Mindarie Regional Council has commenced filling this landfill. 

� JJ MacDonald have advised the Council’s landfill consultant, Cardno BSD, of 
an intention to continue dispute resolution action re a dispute over quantities of 
liner material. 

� The situation with regard to this dispute with JJ MacDonald is that a significant 
difference of position exists between JJ MacDonald and Cardno BSD 
Meinhardt (JV) on the validity of a claim for additional payments 

� The matter has progressed to the point where the administration has now 
received advice from JJ MacDonald that mediation is now to be initiated 

� The administration has enlisted the legal support of Mr John Woodhouse 
to develop options for the mediation activity.  This is work in progress 
and a recommended ‘way ahead’ will be provided to August Ordinary 
Council Meeting

Limestone Disposal Update 

Excavation of the Phase 3 footprint is progressing well.  There have been significant 
quantities of limestone removed off the future cell development area during the first part of 
this financial year.  An estimated 450,000 tonnes has been removed in the financial year, 
with part of the material being trucked off site, some being used on the landfill as daily 
cover, some being stockpiled for future use on the landfill and all sand being encountered 
is stored on site for future capping activities. 

In addition to the removal of limestone from the Phase 3 footprint, Stoneridge and BGC 
continue to manufacture limestone blocks from material in the southern stockpile. 

Recycling 

All paints are now moved off site with funding provided by the Department of Environment 
(DOE).  The current Paintback program has ceased because of the inability of Dulux to 
process the material.  Negotiations are continuing with other potential paint processors. 

A partnership-oriented contract with Amcor has been commenced, and this involves the 
collection and packaging at Tamala Park, of paper and cardboard, and the further 
processing of material by Amcor.  In summary, Amcor has provided a compactor to 
Tamala Park, and will collect baled material.  Advantages to Mindarie Regional Council 
include reduced costs (elimination of transport requirements) and increased revenue 
(increased volume of product).  This contract is now in place. 

The Council continues to conduct successful asbestos ‘drop off days’ each month.  These 
activities are resulting in collection of significant amounts of asbestos from householders, 
thereby eliminating this material from the domestic waste stream. 

A project to provide a suite of regional ‘drop off days’ for Household Hazardous 
Waste is ‘in planning’ with implementation scheduled to commence September
2008.  Funding to be provided by State Government. 
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Master Plan for Tamala Park 

The finalisation of the revised lease for Tamala Park will enable the progress of a Master 
Plan for the site.  This activity will be initiated in 2007/08, following a revision to the 
Mindarie Regional Council Strategic Plan.

Gas Management 

The current situation with regard to activities with Landfill Gas and Power (LFG) is as 
follows:

� operations are producing 4.7 mega watts 

� drilling of wells in Stage Two Phase Two was completed in April 2007 and is 
now producing gas 

� LFG have not progressed discussions on contract issues 

A project to establish ‘way ahead’ with respect to a review, and potential revision, 
of the management of landfill gas is ‘in planning’.  This work is with due respect to 
climate change/carbon management issues. 

Groundwater Management 

The current situation as at 1 June 2008 with regard to Groundwater Management 
activities is as follows: 

� Annual Report 2007 has been received and forwarded to Department 
Environment & Conservation 

� Final report following groundwater modelling exercise has been received.  
Resources required to support recommendations will be included in 
Budget 2008/2009 

� Groundwater data collection plan for 2008 is in progress 

The key task for execution within context of CSIRO report associated with 
groundwater modelling exercise is a Desktop Study to investigate drop in ‘up-
gradient’ water table level ($10k). 

Other groundwater – related tasks for 2008/2009 are: 

� Leachate plume irrigation response plan ($10k) 

� Completion of ECOMAX upgrade ($7k) 

� ECOMAX monitoring program ($3k) 

Resource Recovery Facility 

Progress against a project to establish a Resource Recovery Facility is contained in a 
separate report within this agenda.

Regional Waste Management Plan 

The development of a revised Regional Waste Management Plan has been completed 
and implementation has commenced.
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Further work on the program of tasks as part of this Plan is scheduled for 2008/2009. 

Community Communication Activities 

The administration has commenced a project to promote the completion of the ‘Conditions 
Satisfaction’ exercise, in relation to the Resource Recovery Facility.  This has involved the 
distribution of a ‘Resource Recovery Facility Focussed’ Mindarie Regional Council News 
to all householders in the region.  An audio CD has been produced and distributed.  
Corporate Function 2008 has been conducted. 

Following Council approval to a revised branding model at its October meeting, the 
administration has continued work with Linc Communications on the development of a 
plan for transition to this new model.  This has been a progressive exercise over the 
period December 2007 – April 2008. 

The 2007 Annual Report has been issued.  A new corporate video program is 
currently being produced, at a cost of approximately $10k. 

Education

The Waste Education Strategy Steering Group (WESSG) continues to conduct 
excellent work.  Recent initiatives have been as follows: 

� The development and publishment (early June 2008) of the first of regular 
community advertisements on RRF progress 

� The commencement of the Earthcarers programme

� The provision of educational information at Garden Week 

� The program of a ‘region-wide’ fridge magnet project 

� The progress of dissemination of the revised Mindarie Regional Council 
branding

� The expansion of the Tamala Park/Balcatta tours program 

� The development of the education centre at Tamala Park 

OBJECTIVE TWO – RESOURCE BUSINESS CREATION 

This activity includes strategies to investigate the business opportunities associated with 
new products, expanded resource recovery capabilities and landfill beyond Tamala.   

Some work has occurred within the Forum of Regional Councils (FORC) on disposal of 
RRF residue options. 

MWAC is progressing a suggestion from Mindarie Regional Council for the establishment 
of a local government wide contact for e-waste disposal. 

OBJECTIVE THREE – INDUSTRY LEADERSHIP 

Strategies related to this objective include the following: 

� Participation in defined external industry related forms 

� Research of contemporary practice for future waste and resource industry 
development
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� Develop integrated initiatives to capitalise on these future options 

� Strengthen partnerships with government industry and academic institutions 

Work undertaken during the reporting period against this objective has been as follows: 

� Continued participation by elected members and Chief Executive Officer in 
MWAC

� Continued participation by Chief Executive Officer in the Waste Management 
Association of Australia

Key points from the MWAC meeting in April 2008 were as follows: 

� Cr Michael Aspinall, Shire of Gingin, elected as Chair, MWAC 

� Cr Doug Thompson, South Metropolitan Regional Council, elected as 
Deputy Chair, MWAC 

� Work is progressing on a partnership agreement between Regional 
Councils and WALGA on MWAC matters 

� MWAC is commencing work on Climate Change issues  

� Representatives of MWAC participated in a waste management summit in 
Zhejang, China in April 

The Forum of Regional Councils (FORC) continues to gain momentum, with a meeting of 
the CEO group held on 26 May 2008, and a meeting of the Chair Group scheduled 
for 23 June 2008.

OBJECTIVE FOUR – ORGANISATIONAL MANAGEMENT 

Strategies associated with this objective are as follows: 

� Finalise Establishment Agreement 

� Maintain and improve existing contemporary Business Systems 

� Strengthen Member Council partnerships and relations 

� Review and, where appropriate, revise funding strategies for the business 

� Develop the Information Management Systems for the business eg. Records,
website

Establishment Agreement

The matter of the Establishment Agreement will be the subject of a separate report 
in August 2008. 

Business Systems 

The following work to improve the following Business Systems associated with the 
Councils activities has occurred during the reporting period: 
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� Financial Management 

- continued upgrade for the Navision Financials, Human Resources 
and Payroll Systems is currently in progress 

� Records Management 

- continued usage and improvement of Electronic Records 
Management System 

� Policy Development 

- a review of existing policies has commenced 

Review of Mindarie Regional Council Strategic Plan  

The administration is progressing a plan with external consultant, Helen Hardcastle, for 
review of the Strategic Plan, in the period March – June 2008.  A separate report is 
contained in this agenda. 

Compliance Issues 

DLGRD (Stuart Fraser) has verbally confirmed that the DLGRD Compliance Audit 
Document 2007 for Regional Councils contains reference to all relevant Audit
Regulation 13 clauses. 

CONSULTATION

Not applicable 

STATUTORY ENVIRONMENT 

Not applicable 

POLICY IMPLICATIONS 

Not applicable 

STRATEGIC IMPLICATIONS 

This progress report reflects progress against approved activities associated with the 
Council’s annual Business Plan. 

FINANCIAL IMPLICATIONS 

These activities are conducted within the context of the approved Council budget for any 
particular financial year.

COMMENT

Council business is currently being conducted within the framework of the Annual 
Business Plan.
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TECHNICAL WORKING GROUP – 20 JUNE 2008 

Nil.

RECOMMENDATION 

That Council receives this progress report against Annual Business Plan for 
information
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ITEM 3 LANDFILL UPDATE REPORT

File No:  WST/100 

Attachment(s): 1. Landfill Airspace Consumption 
2. Landfill Waste Density

Author: Ian Watkins 
 Mike Tolson

SUMMARY 

The purpose of this report is to provide Council with information relating to the 
development and operation of the Tamala Park landfill. 

Topics covered in this Item include: 

� Waste tonnage and airspace consumption 

� Waste density 

� Cover material 

� Landfill fires 

� Stage 1 to Stage 2 tie-in 

� Phase 3 development 

� Transfer station 

BACKGROUND 

Council has previously, on a regular basis, been provided with landfill update reports.  
This Item forms part of the regular update process. 

DETAIL

Waste Tonnage & Airspace Consumption

Table 1 provides historical data on waste tonnage to landfill as well as a comparison 
against previous forecasts. 

Table 1.

Year Tonnage landfilled *Previous Forecast % change 

2005/2006 345,826 331,814 4.2%

2006/2007 353,674 337,357 4.8%

2007/2008 **383,125 342,574 11.8%

*Previous Forecast data based on Cardno BSD forecasts 2003. 

** Based on 1/7/07 to 31/5/08 pro rata to 12 months. 
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In the last year there has been a noticeable increase in casual customers.  This has 
predominantly come from commercial customers where the waste was previously sent to 
inert landfills.  In recent times the DEC has been more vigilant in applying the waste 
acceptance criteria applicable to the inert landfill industry (Class I landfills) resulting in 
increased tonnage being received at Tamala Park (Class II landfill).  It is anticipated that 
this situation will remain and the increased tonnage will continue. 

The impact of the increased tonnage will be that the landfill will reach maximum capacity 
earlier than previously anticipated. Should the current trend continue the impact of the 
additional 11.8% of waste being received at Tamala Park will be that the landfill reaches 
maximum capacity by December 2021 which is 24 months ahead of previous estimates 
(based on 3 RRF’s).  Attachment One to this Item provides graphs demonstrating the 
airspace consumption over time. 

Waste Density

Waste density is calculated on a six-monthly basis via aerial surveys.  Attachment Two to 
this Item provides a graph of the waste density trend over time. 

Typically for a deep putrescible landfill it would be expected that a waste density of 
approximately 0.85t/m³ should be achieved by the time that the landfill has reached 
maximum capacity.  It would not be expected to get this density in the first few layer of 
waste; however, over time once the affect of waste settlement has been taken into 
account, the waste density should increase to approximately 0.85t/m³.

Factors that influence waste density include: 

� Waste type  
� Compactive effort 
� Moisture content/waste decomposition 
� Landfill gas extraction 
� Waste depth 
� Waste settlement 
� Accuracy of survey process 

The most recent waste density has been calculated at 0.73t/m³.  This is less than the
previous 0.78t/m³.  The reason for the decrease in waste density is primarily due to the 
use of additional cover material to cover waste batters to reduce the risk of fire. 

Waste density comparison with other large putrescible landfills

West Australian Landfill Services 0.75t/m3 to 0.85t/m3 

Eastern Metropolitan Regional Council 0.69t/m3 to 1.46t/m3 (last four  
measurements 0.69; 0.70; 0.78; 0.96t/m3)

City of Rockingham 1.0t/m3 (no cover material used in the
30m x 30m density trial)

City of Cockburn 0.85 to 0.90t/m3

South West Waste 1.0t/m3 (floc used as cover material hence
Included in the calculations 
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Cover Material

There has been a noticeable increase in the quantity of cover material being used on the 
landfill.  This is as a result of the following: 

� Increased quantity of waste being received 

� Department of Environment & Conservation instructing that all waste batters be 
covered

� Covering of landfill fires 

� Increased quantities of hazardous waste requiring immediate burial 

� Covering all bulk waste on a daily basis to prevent fires 

All of these factors have lead to a reduction in waste density being achieved. 

Actions taken to conserve airspace include: 

� Removal of daily cover before subsequent layers of waste are placed 

� Placing waste in deeper lifts (6m instead of 3m) reduces the surface area to be 
covered

� Removal of cover material off batters before waste is placed up against the old 
face

� Using waste to immediately cover hazardous waste (asbestos) 

� Operating a single tipface and not a pubescible area and a bulk waste area 

Landfill Fires

Over the past 12 months there have been 15 fires on the landfill.  Fires have occurred on 
the closed Stage 1 landfill under the capped surface and in Stage 2 both subterranean 
and on the surface. 

There have been no ignition sources definitively identified and sabotage is not suspected.  
The causes are deemed to be existing ignition sources as a result of incompatible waste 
types coming into contact.  The subterranean fires appear to be caused by the landfill gas 
extraction system pulling air into the waste mass and coming into contact with ignition 
sources.

Actions taken to prevent landfill fires includes: 

� Application of sufficient cover, especially on exposed batters 

� Monitoring of oxygen content in the gas extraction system 

� Not drilling gas wells near the edge of waste batters 

� Appropriate fire management procedure to ensure that fires are extinguished 
as quickly as possible
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Stage 1 to Stage 2 Tie-in

The original concept for the development of Stage 2 was that the waste would ultimately 
overfill back over the western portion of Stage 1 to result in a single large dome up to a 
maximum height of 55m above sea level (RL 55m).  The concept being that the existing 
Stage 1 cap liner would form the base liner for Stage 2. 

Following a recent detailed review of the necessary works associated with the tie-in 
between Stage 1 and Stage 2, it has become apparent that the existing cap liner is 
insufficient to qualify as the base liner for the overfill portion.  This conclusion is based on 
the following: 

� The cap has approximately 80 gas wells drilled through the liner 

� Due to a number of landfill fires in Stage 1, there are large (+50m²) holes in the
cap liner 

Consequently, there is a requirement to reline the surface of Stage 1 prior to fresh waste 
being placed in this area.

Approximately 1.0M m³ of airspace is achieved by filling over Stage 1.  This equates to 
approximately 2 years landfilling at current waste acceptance rates; which, is 
approximately 15% of the remaining life of the landfill.  Not filling over Stage 1 will 
significantly impact on the available airspace at Tamala Park. 

It is proposed to carry out the detailed design of the northern portion of the tie-in works 
during June and July 2008, with the construction works being completed in the latter part 
of 2008. 

Once the northern tie-in works have been completed, this will enable landfilling to be 
finalised in the north east corner of Stage 2 and allow the northern portion of the landfill to 
be permanently capped and rehabilitated.  Capping this portion will allow the landfill 500m 
buffer zone to be moved progressively south off the Tamala Park Regional Council land 
and facilitate further development of that property. 

Stage 2 Phase 3 Development

The excavation of Phase 3 commenced in July 2007 and is anticipated to be completed 
by late 2008 or early 2009.  By the time the excavation is complete, the final landfill lining 
design and tender documentation will have been finalised and ready for advertising. 

The rate of airspace consumption will be monitored and this will be the driver in 
determining when the Phase 3 liner works will be carried out.

Lining works are extremely difficult to carry out during the wet season; hence, should 
Phase 3 be required before December 2009, the lining works will need to be completed 
before the onset of winter 2009 (within the 2008/2009 financial year). 

Based on current planning it is anticipated that the lining works will occur immediately 
after winter 2009 (2209/2010 financial year) for landfilling to commence in early 2010.  
This situation may change if the rate of airspace consumption increases significantly. 
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Transfer Station

The Mindarie Regional Council has recorded vehicle movements through the Transfer 
Station since 2001.  This data indicates that number of vehicles using this facility has
increased by 15% per year averaged over seven years.  The vehicle count is shown in the 
table shown below: 

1 January 1 April 1 July 1 October Total
to to to to for Revenue

31 March 30 June 30 September 31 December Year
2001 - - 11534 10924 22458 $400,267.85 
2002 9578 9461 9350 11920 40309 $619,735.63 
2003 12238 10690 9462 14480 46870 $642,362.55 
2004 12869 9909 10655 15547 48980 $652,194.36 
2005 13975 11589 13246 16418 55228 $766,720.40 
2006 15290 11854 14517 18149 59810 $904,686.43 
2007 17823 15093 15109 19592 67617 $1,256,536.33
2008 18051 16500 - - 34551 $570,557.83 

The increased traffic volume has presented problems for Council management; firstly, 
there are queuing issues particularly during weekends and public holidays.  Secondly, 
during normal weekday operations the Transfer Station staff have been recovering on 
average 50% of recyclables from the waste deposited however on weekends is not able to 
recover recyclables with the exception of steel, lead acid batteries and hazardous 
materials. 

These issues form the basis of an investigation being conducted by the Council 
management.  The results and recommendations of the investigation will be presented to 
the member councils at a future council meeting. 

CONSULTATION

Landfill Operations Staff 

STATUTORY ENVIRONMENT 

Not applicable. 

POLICY IMPLICATIONS 

Not applicable. 

STRATEGIC IMPLICATIONS 

This project is consistent with Objective One of the Council’s Strategic Plan 2004 – 2009. 

FINANCIAL IMPLICATIONS 

Sufficient funds have been allocated in the Mindarie Regional Council Strategic Financial 
Model to cover anticipated landfill cost.
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TECHNICAL WORKING GROUP – 20 JUNE 2008 

The group discussed the following matters: 

� Regularity of update reports (6 monthly) 

� Need to be conservative with regards to reliance on waste density forecasts 

� Use of cover material 

� Need for lining Stage 1 

� Landfill fires 

RECOMMENDATION 

That Council receive this Landfill Update Report dated 3 July 2008. 
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ATTACHMENT ONE 

TO ITEM 3 

TECHNICAL WORKING GROUP 

20 JUNE 2008 

LANDFILL AIRSPACE CONSUMPTION 
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ATTACHMENT TWO 

TO ITEM 3 

TECHNICAL WORKING GROUP 

20 JUNE 2008 

LANDFILL WASTE DENSITY 
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ITEM 4. BUDGET 2008/2009

File No:  FIN/9 

Attachment(s): 1. Operation Statement by Nature & Type 
    Operation Statement by Program 
2. Schedule of Capital Expenditure 
    Schedule of Disposal of Assets 
3. Schedule of Fees – Non Member 
4. Supplementary Information – Detailed Budget by Line Items 
5. Statement of Financial Activity 
    Net Current Assets 

Author: Kalwant Dhillon 

SUMMARY 

The purpose of this report is to present to Council the final draft Budget Papers for 
2008/2009.

BACKGROUND

The Council, at its meeting held on 24 April 2008 at Item 8.1.4 resolved: 

That Council: 

(i) note the methodology used to derive the Business Plan 2008/2009 and 
associated plans 

(ii) approve Business Plan 2008/2009 

(iii) approve projected Members’ Gate Fee for 2007/2008 of $54 (ex GST) and 
$21.66 (ex GST) for Members’ residue waste 

(iv) approve the Schedule of Fees and Charges relating to casual users, at 
Attachment Three 

Supporting documentation provided as Attachments were as follows: 

� Attachment One 
- Business Plan 2007/2008 

� Attachment Two 
- Draft Annual business Plan 2008-2009 

� Attachment Three 
- Schedule of Proposed Fees and Charges 2008-2009 

DETAIL

The Budget structure and documentation is enclosed in Attachments One to Four. 

� Attachment One 
- Operation Statement by Nature and Type 
- Operation Statement by Program 

� Attachment Two 
- Schedule of Capital Expenditure 
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- Schedule of Disposal of Assets 

� Attachment Three 
- Schedule of Fees – Member 
- Schedule of Fees – Non Member 

� Attachment Four 
- Supplementary Information 
- Detailed Budget by Line Items 

� Attachment Five 
- Statement of Financial Activity 
- Net Current Assets 

The preparation of the final draft Budget has been in line with the guidelines provided by 
the Department of Local Government in terms of best appropriate practice regarding 
Budget preparations. Key elements of these guidelines are as follows: 

� the requirements of legislation and associated accounting standards ie. Local 
Government Act (WA 1995) and Local Government (Finance Management) 
(Regulations 1996) 

� the effectiveness of the document as a communication tool 

� the provision of additional information in the form of notes and supporting 
schedules

� the ease of use by third party users, through cross referencing and level of detail 

Business Concept – 2008/2009 

The proposed business concept for 2008/2009 is described in the Business Plan for 
2008/2009 adopted at the April 2008 Ordinary Council Meeting (OCM) detailed above. 

The Final Draft Budget has been prepared in line with the Business Plan for 2008/2009. 

Assumptions

Major assumptions associated with the Basis of Planning are as follows: 

� that the volume of waste for disposal at Tamala Park will be similar to 2007/2008.  
The Member’s tonnage estimates are based on the estimates provided by Member 
Councils and casual usage is based on the usage level as in 2007/2008 but 
adjusted by 30% (based on previous years’ trends) for possible impact of increase 
in fees (to bring it in line with Processable Fees chargeable to Member Councils 
from July 2009; over a 3 year period).  This is a conservative approach to ensure 
we achieve at least our minimum targets 

� that the diversion of waste from landfill, measured in tonnes, will be similar to 
2007/2008. The commencement of the Resource Recovery Facility operation is 
assumed to be in line with the plan – commissioning to commence in April 2009 
and full operation in July 2009 

� that fees and charges for Member Councils and non-members will be consistent 
with endorsements of Council at its meeting in April 2008 

� that the Council will use the revised financial precepts details endorsed at the April 
2004 Ordinary Council Meeting as detailed below effective from 1 July 2004.  The 
financial precepts would be reviewed in consultation with the Member Councils in 
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2008/2009 but in the meanwhile for the purpose of business planning and 
budgeting some refinements have been made: 

a) a cost of equity (or “notional interest:”) will be calculated for funds contributed 
by Member Councils and retained surpluses, for the purpose of determining 
the actual cost of tipping 

b) additional funds for working capital requirements to be raised either through 
retention of surplus or external borrowing. Mindarie Regional Council will 
determine timing of repayment of funds contributed, including retained 
surpluses

c) operational surpluses are distributed to Member Councils in ownership 
percentages subject to the retention of funds for future requirements 

Associated Business Rules Become 

a) in setting members’ prices, cost of tipping includes interest to the extent that it 
relates to funds required for current operations. Interest on funds held for 
future requirements is not included in cost of tipping 

b) interest on Members’ equity will be set at a rate of return that an investor would 
regard as appropriate for a business of this nature 

c) operational surpluses will be calculated in accordance with generally accepted 
Accounting Principles 

d) to the extent that Member-tipping fees differ from actual costs, an adjustment 
will be made to the distributable surplus at individual Member Council level 

e) the distribution of operational surpluses will be calculated as follows: 

- operational surplus before member tipping fee adjustment  X 

- adjustment to member Council tipping charge according to 

tonnes tipped, where tipping fees differ from actual cost  X/(X)

- operational surplus available for distribution according  

to equity ownership percentages  X 

- LESS: retention of funds for future requirements   (X) 

- adjustment to member Council tipping charges according 

to tonnes tipped, where tipping fees differ from actual cost  X/(X)

- amount distributed/(reimbursed)   X/(X)

f) lease fee to be set on a commercial basis 

Assumed that ‘Notional Interest’, for the purpose of the preparation of this Budget, is zero 
which is consistent with the concept of Cost Recovery Models universally. The broader 
issue of the final form of Financial Model to be adopted by Mindarie Regional Council is 
being pursued through a series of Financial Management Workshops and the findings will 
be reported back to the Council on finalisation. 

OPERATING 

Income Projections 

The total income for the year is budgeted at $21.5m.  This is an increase of $0.5m 
approximately over the estimated actual for 2007/2008.  This increase is analysed below 
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and is mainly attributable to increased Members revenue which is offset by a decrease in 
casual revenue. 
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$’m

     Increase/(Decrease)  
    over estimated actual

$’m
� Members’ User Fees 15.9 2.2

� Casual Tipping Fees 3.7 (1.6)

� Others 1.9 (0.1)

21.5 0.5

The Member Revenue increase is due to increase in fees and tonnages. 

The decrease in Casual Revenue is due to the lower tonnages estimated for 2008/2009 to 
take into account the impact of the increase in Casual Fees over 3 years, commencing 
2008/2009, to bring it into line with the Processable Fees by 2010/2011.  A conservative 
estimate of 40,000 tonnes has been used for the calculation of the 2008/2009 Casual 
Revenue.

This estimate of tonnage is derived from: 

� An extrapolation of the downward trend of ‘tonnage received’ vs. fees increase 

� A recognition that a minimum tonnage will be received, regardless of fees 

Expenditure Projections 

The total expenditure for 2008/2009 is budgeted at $18.8m approximately. 

This is an increase of $2.4m or 14.6% (consistent with Members revenue which is up 
16%).

The increases are in the main attributable to increase in costs related to DEP Landfill levy, 
Amortisation and Depreciation, employees (two new staff requirements in view of 
increased activities as well as increased labour cost), new initiatives in communication 
and Public Consultation, higher petrol and other related expenses.  These are analysed 
below:           

$‘000
1. Employee costs 467
2. Communications and Public Consultation 114
3. Plant & Equipment Operating & Hire 92
4. Information Systems Expense 137
5. DEP Landfill Levy 310
6. Interest Expense  103
7. Office Expenses 96
8. Excavation Amortised 838
9. Depreciation 285
10. Others (42) 
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Budget Item Explanation

1. Employee costs  

The increase over last year is due to following: 

- Two additional positions  $160,000

- EBA Increase for the year $140,000

- Higher provisions for Superannuation in line with   
 EBA increments & additional staff and increase 
 in Workers Compensation premiums $75,000

- Others $92,000  

The increase over 2007/2008 budget is only $467,000. 

The two new positions relate to the Senior Finance Officer (approved at February 
2008 Ordinary Council Meeting) and Education Co-Ordinator. 

The new position of Education Co-Ordinator is to ensure that the Education 
Policies and initiatives are implemented in a timely manner. 

The total cost related to this position is $73,000. 

Position Current FTE Comment
Chief Executive Officer (CEO) 1
Chief Financial Officer (CFO) 1
Administration Sves Co-Ordinator 1
Senior Finance Officer 2
Finance and Personnel Officer 1
Finance Officer 1
Project Officer 0 Utilise contract professional 
Customer Service Officer 
(Reception)

1

Governance Officer 1
Records Officer 1
Operations Manager 1
Deputy Operations Manager / 
Fitter

1 Covers for Operations Manager 
when not available.  Taken over 
plant maintenance previously 
contracted out 

Foreman 1
Environmental Officer 0 Utilise contract professional 
Plant Operators 5 Highly skilled plant operators 
Recycling Attendants 8 Provide security and service relating 

to hazardous household waste 
facility operating at the recycling 
facility.  Operation of bin truck from 
this group.

Transfer Station Attendants /truck 
drivers

4 Multi-skilling – rotating through tasks 
plus maintain safety standards at 
transfer station.  Change in method 
of operations 
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Grounds Maintenance Officer 1 Ensure compliance with licence 
Welder 1 Assist with workshop and 

maintenance program 
Safety Officer (Risk Management 
Officer)

1 Provides support to Operations 
Manager in relation to safety, 
compliance, minor projects and 
household hazardous waste issues 

Weighbridge Officer 1 Operates weighbridge and monitors 
quality of waste entering the site 

Education Co-Ordinator 1
Education Officer 1
Total 36

The ‘make-up’ of the 8 Recycling Attendants are as follows: 

FTE
Permanent Full Times 5

Full Time Equivalent of the 8 permanent part-timers 3

Total 8

The 8 permanent part-timers are utilised to cover the weekend and on-going 
operational requirements as required. 

2. Communications and Public Consultation  

The increase, in the main, is due to a lower expenditure for both Corporate 
Communication Strategy and concept for Waste Management Education in 
2007/2008 as compared to the budget for 2007/2008 resulting in an anticipated 
saving of $86,000 for 2007/2008.  However, in 2008/2009 it is expected that this 
expenditure will be incurred at a higher level.  The details are as follows: 

Advertising $21,500 -    Statutory and Tender
     advertising 

Corporation Communication Strategy $388,300 -    Refer A below 

Concept for Waste Management 
Education

$253,800 -    Refer B below 

Total $663,600

(A) Corporate Communication Strategy 

� Marketing Strategy $14,400
� Brand Ambassador 

Cost of Prominent Australian as 
Ambassador for MRC 

$40,000

� Mindarie Regional Council News 
Publication and distribution of MRC News 

$72,000

� Facts & Statistics 
Update and publication of information 
sheets

$13,500
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� DVD Breaking New Ground 
Update of program’s content and 
distribution of copies throughout MRC 
region

$9,000

� Internet
Update and broadcast audio/video material 
of interest to public 

 $  4,500 

� Advertising
Corporate advertisements 

$13,500

� Media Activities 
Prepare and distribute media releases 

$  4,500 

� Corporate Function 
Annual Corporate Function 

$54,000

� Annual Report 
Editing and printing of Annual Report 

$24,300

� Waste Conference Support 
Support for the Annual Conference 

$13,500

� MRC Community News Update $64,800
� Household Hazardous Waste Program $18,000
� Sponsorship – Tales with a Twist and 

Joondalup Calender 
$22,500

� Audio Reports $18,000
� Media Training (Councillors & Officers) $1,800

$388,300

(B) Concept for Waste Management Education 

A Strong Regional Approach 
� Branding support and sponsorship, 

including stickers 
$44,100

� Fridge Calender $44,100

� HHW collection days program & promotion $44,100

� Report card / Waste audit project $6,300

� Continued support for WESSG $5,400

Building a foundation of good generic knowledge 

� Tours program, including giveaways & 
DVD

$27,000

� Bus sponsorship $18,900

� Official launch of Education Centre at 
Tamala Park 

$4,500

� Mobile display promotion & support 
(display 1 & 2) 

$9,000

� Education program to keep contaminants 
out of wheelie bins 

$6,300

� Waste Free Events support $12,600
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� Partnership program to use puppet troupe 
at community events 

$9,000

Evaluation Survey 

� Targeting individual behavioural change $9,000

� Earth Carers outreach support $13,500
$253,800

3. Plant & Equipment Operating Hire 

 Increase is mainly attributable to higher petrol cost. 

4. Information Systems Expense 

 Increase over last year’s projected actual is partially due to the deferment of the   
 Implementation of Wasteman Upgrade to 2008/2009, as well as the higher level of 

support for Computing Systems and hardware and re-alignment of all Information 
Systems cost to this category 

5. DEP Landfill Levy  

The increase over last year is due to the increase in levy from $6 per tonne to $7 
per tonne effective July 2008. 

6. Interest Expense  

Increase mainly due to the high level of loans including Loan 10 for RRF. 

7. Office Expenses  

 Increase is mainly due to higher sponsorship, subscriptions/membership and 
cleaning costs. 

8. Excavation Amortisation and Site Monitoring 

The increase is arising from the detailed review of the amortisation of excavation 
and lining cost, to ensure it is correctly amortised over the length of the landfill and 
lease, as well as increased rehabilitation and site monitoring provisions to ensure 
adequate resources.

9. Depreciation 

The depreciation rates are consistent with previous years and increase is 
attributable to higher replacement cost of assets and new assets purchases. 

 For explanation of variances relating to individual expense items refer to Attachment 4 under  
‘Explanation of Variances’. 
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TOTAL CAPITAL EXPENDITURE 

2008/2009

Proposals for Capital Expenditure within the context of Budget 2008/2009 are detailed on 
Attachment Two. The key items are as follows: 

� Infrastructure costs related to the Resource Recovery Facility -  $1,600,000 

The details on the Resource Recovery Facility is the subject of a separate Item.  
This cost relates to infrastructure and associated cost to bring this project to 
completion for the commencement of the RRF facility in July 2009. 

� Construction of Stage 2 Phase 3 (East and West) Excavation - $7,250,000 

This is the cost of excavating Stage 2 Phase 3 being the last phase at Tamala 
Park.  The lining on this phase will be carried out in 2009/2010 at a further cost of 
approximately $12.5m. 

� Purchase of Land - $12.3m

 This relates to the cost of purchase of land for the new landfill site beyond Tamala 
Park.

� Stage 1 to Stage 2 – Link - $2.0m

 As part of the ongoing development of the Tamala Park landfill, there is a need for 
the Stage 2 waste to fill over the western portion of Stage 1 to ultimately form a 
single large dome shape waste profile. 

 Originally it has always been proposed to simply line the gap between Stage 1 and 
Stage 2, clear the vegetation from Stage 1, remove part of the cap earthworks and 
commence landfilling. 

 The existing cap liner was intended to suffice as the base liner for the overfill 
portion.

 Following detailed consideration of design options, it has become apparent that 
the existing landfill capping liner will not be sufficient to qualify as a base liner for 
the overfill portion of Stage 2.  Consequently funding has been allowed to line a 
portion of Stage 1 west to enable landfilling to occur in this area. 

� Landfill Compactor - $1.5m

The Tana 400 landfill compactor is due to be replaced as part of the Council’s fleet 
replacement program at 10,000 hours and/or 5 years. The Tana 400 has an 
operating weight of 40 tonnes and it is proposed to tender for a 52 tonne landfill 
compactor replacement. The purpose of choosing a 52 tonne compactor is to 
achieve improved compaction of waste received at Tamala Park. During the last 
two years the composition of the waste received has changed from consisting of 
predominately putrescible to consisting of predominately bulk waste which consists 
of industrial and building waste which requires greater compactive effort than the 
Council is currently achieving. 
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� Hook Lift Bin Truck (second bin truck) - $256,000

At Tamala Park, the existing hook lift truck is used to collect the full waste bins 
from the Transfer Station and Recycling Centre for transport to the tipface and to 
transport recyclables i.e. glass, tyres and plastic offsite. The majority of the work 
for the hook lift truck is at the Transfer Station, which is open for service 9.5 hours 
per day 7 days a week. 

In previous years, the rationale of using one hook lift truck has been to move on 
average 15 bins per day to the tipface with a turnaround of 25 minutes per bin. 
This equates to 5 hours of constant operation leaving 4.5 hours per day to 
undertake additional offsite tasking and/or to take the truck offline for minor 
repairs.

During the last 12 months, the annual volume of customers using the Transfer 
Station has risen from 59810 vehicles in 2006 to 67617 vehicles in 2007 an 
increase of 11.56% with the projected figure for 2008 being 69252.  

The volume of waste from the Transfer Station now requires an average of 20 bins 
per day to move the waste. That figure equates to the hook lift truck operating for 
8.3 hours per day leaving little additional capacity for repair and maintenance. 
Movement of recyclables offsite is being achieved outside of normal working 
hours.

Given that future waste volumes from the Transfer Station and the Recycling 
Centre will increase at a similar rate to the annual volumes indicated. It is 
recommended that an additional hook lift truck be purchased to allow sharing of 
the vehicle capacity to move the waste from the Transfer Station to the tipface and 
to improve the Council’s capability to undertake additional tasking on and offsite 
during normal working hours.  

The capital expenditure is proposed to be funded from the following sources: 

a) Resource Recovery Facility – dedicated loan for this facility 

b) Excavation of Landfill – available accumulated surpluses and dedicated new loan 
facility for the Stage 2 Phase 3 of $6.6m 

c) Purchase of Land – dedicated loan for the purchase 

c) Capital Equipment and other assets – projected surplus of $2.7 for 2008/2009 

2007/2008

The following capital projects are currently in progress and the unexpended budget 
allocated in 2007/2008 for these items need to be carried forward to 2008/2009 and 
incorporated as part of the Capital Budgets for 2008/2009.   

� Extension of Administration Block - $405,000

The extension of the Administration Block is currently in progress and this is the 
balance of cost related to work to be completed in 2008/2009. 

� Transfer Station and Recycling upgrade - $209,000

The existing Transfer Station requires significant upgrade to adequately 
accommodate the number of vehicles currently utilising the facility. 
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 As part of this initiative, the contract for the Transfer Barrier was approved at the 
24 April 2008 Ordinary Council Meeting but the bulk of the work will be carried out 
in 2008/2009. 

� Generator Upgrade $100,000

 The order for this has been placed but the work has been delayed and will be 
carried out in 2008/2009. 

_______
$714,000

Funding Plan

The proposed funding plan for 2008/2009 budgeted expenditure is as follows: 

� operating expenditure is to be covered by income primarily from the user fees 
charges, gas power generation income, and sale of recyclables resulting in an 
estimated surplus of $2.7m. This surplus needs to be retained to meet the loan 
repayments and capital expenditure requirements 

� infrastructure costs in relation to the Resource Recovery Facility is to be funded 
from the existing loan facilities 

� the expenditure for Phase 3 will be funded from the surplus funds available and a 
dedicated Loan facility of $6.6m to be arranged for this phase 

� purchase of land will be funded by a dedicated loan which will be approved prior to 
the purchase 

� the remaining ongoing Capital Expenditure is to be funded from the surplus of 
$2.7m projected for the year 

The 20 year Strategic Financial Plan has been completed and is presented under Item 5 
for Council consideration.  One of the fundamental assumptions of the Strategic Financial 
Plan is that the annual surpluses will be retained by Mindarie Regional Council to fund the 
ongoing Capital Expenditure requirements of the organisation with the view to establishing 
Mindarie Regional Council as a self-funding and viable organisation going forward. 

In line with this plan, the surplus for 2008/2009 and future years will be retained by the 
Mindarie Regional Council as approved by the Council at its August 2005 Ordinary 
Council Meeting. 

Mindarie Regional Council currently has an overdraft facility of $1m that is reviewable 
every six (6) months (September and March). It is recommended that this is retained to 
cover any shortfall in the working capital of the Council. 

STATUTORY ENVIRONMENT

The final draft of the Budget is available for Council consideration and approval prior to 
end August 2008, in accordance with provision of the Local Government Act 1995 is 
required.

POLICY IMPLICATIONS

Not applicable 
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FINANCIAL IMPLICATIONS

As detailed 

STRATEGIC IMPLICATIONS

The Budget 2008/2009 will be consistent with the Council’s Strategic Plan, Strategic 
Financial Plan (2208/09 – 2027/28) and Annual Business Plan for 2008/2009. 

COMMENT

The Budget for 2008/2009 is currently being finalised. The Budget is consistent with that 
information contained in the related year of the Strategic Plan for 2004-2009 and Strategic 
Financial Plan (2008/09 – 2027/28) and the associated Business plan for 2008/2009. 

BUDGET INFORMATION SESSION – 3 JULY 2008 

The budget information session for Councillors is planned for 3 July 2008 at 4.00pm at the 
City of Stirling. 

TECHNICAL WORKING GROUP – 20 JUNE 2008 

The TWG Members comments on clarification in respect of certain revenue and 
expenditure items have been incorporated in this report.  

RECOMMENDATION 

That Council: 
(i) adopt the draft Budget for the Mindarie Regional Council for Financial 

Year 2008/2009 
(ii) endorse the on-going strategy of deferred payment of operational 

surplus, as approved by Council at its August 2005 meeting, for the FY 
2007/2008 and future years to meet its on-going capital requirements 

(iii) approve the use of an on-going bank overdraft facility of $1 million to 
manage cash flow short falls during FY 2008/2009 and future years 

(iv) approve the capital budget allocation of $714,000 in respect of the 
administration building extension, transfer barriers construction and 
generator upgrade, to be carried forward to 2008/2009 

(v) approve the additional loan of $6.6m to fund the Phase 3 landfill 
excavation and authorise the administration to arrange this loan 

(Absolute Majority required)
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ATTACHMENT ONE 

TO ITEM 4 

TECHNICAL WORKING GROUP 

20 JUNE 2008 

OPERATION STATEMENT BY NATURE & TYPE 
OPERATION STATEMENT BY PROGRAM 
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Description
Proposed Budget 

2008/2009
Estimated Actual 

30 June 2008
Revised Budget 

2007/2008
Revenue form Ordinary Activities
   User Charges
         User Charges - City of Perth 983,800 729,885 850,991
         User Charges - City of Waneroo 4,136,900 3,492,879 3,482,497
         User Charges - City of Joondalup 3,580,200 3,132,561 3,180,368
         User Charges - City of Stirling 4,942,300 4,472,638 4,309,680
         User Charges - Town of Cambridge 710,900 562,172 626,101
         User Charges - Town of Vincent 759,300 663,673 665,714
         User Charges - Town of Victoria Park 782,200 651,619 685,784
      Total Member User Charges 15,895,600 13,705,427 13,801,135
      User Charges - City of South Perth 279,500 380,967 458,160
      User Charges - Casual Tipping Fees 3,636,400 5,207,995 4,554,400
   Total User Charges 19,811,500 19,294,389 18,813,695
   Service Charges
      Sale of Recyclable Materials 350,000 402,898 360,000
      Sale of Limestone 0 0 53,741
      Gas Power Generation Sales 450,000 670,223 450,000
   Grants & Subsidies 73,000 139,480 155,245
   Contributions, Reimbursements & Donations 220,400 173,175 2,471
   Interest Earnings 544,100 417,347 413,000
   Other Revenue 10,200 8,257 1,000

21,459,200 21,105,769 20,249,152
Expenses from Ordinary Activities
   Employee Costs 3,746,540 3,280,000 3,464,922
   Materials and Contracts
      Consultants and Contract Labour 581,500 530,000 532,425
      Communications and Public Consultation 663,600 581,819 636,000
      Landfill Expenses 784,000 1,030,488 822,500
      Office Expenses 326,850 225,430 146,380
      Information System Expenses 314,800 177,824 235,120
      Building  Maintenance 82,900 67,120 238,940
      Plant and Equipment Operating and Hire 1,191,800 1,100,000 1,035,500
   Utilities 101,600 90,862 91,600
   Depreciation 1,196,777 911,668 897,512
   Borrowing Cost Expenses 1,506,400 1,403,402 1,387,451
   Insurance 127,900 112,847 129,000
   DEP Landfill Levy 2,469,800 2,160,024 2,137,294
   Land Lease/Rental 600,000 540,738 548,729
   Other Expenditure
      Member Costs 101,200 101,523 88,150
      Administration Expenses 151,000 109,272 245,000
      Amortisation (LandFill) 4,837,500 3,999,379 3,999,379

18,784,167 16,422,396 16,635,902

Profit on Sale of Assets 7,948 260,000 30,099
Loss on Sale of Assets 0 1,251 7,097

7,948 258,749 23,002

Changes in Net Assets Resulting from Operations 2,682,981 4,942,122 3,636,252

Mindarie Regional Council
INCOME STATEMENT BY NATURE AND TYPE

Proposed Budget for 2008/2009
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Description
Proposed Budget 

2000/2009
Estimated Actual 

30 June 2008
Revised Budget 

2007/2008

Revenue from Ordinary Activities
Community Amenities 21,459,200 21,105,769 20,249,152
Total Operating Revenues 21,459,200 21,105,769 20,249,152

Expenses from Ordinary Activities
Governance 101,200 101,523 1,084,488
Community Amenities 15,984,767 13,817,471 13,453,463
Other Property and Services 1,191,800 1,100,000 710,500
Total Operating Expenses 17,277,767 15,018,994 15,248,451

Profit on Sale of Assets
Community Amenities 7,948 260,000 30,099
Total Profit on Sale of Assets 7,948 260,000 30,099

Loss on Sale of Assets
Community Amenities 0 1,251 7,097
Total Profit on Sale of Assets 0 1,251 7,097

Borrowing Costs Expense
Community Amenities 1,506,400 1,403,402 1,387,451
Total Borrowing Cost Expense 1,506,400 1,403,402 1,387,451

Net Result 2,682,981 4,942,122 3,636,252

Mindarie Regional Council
INCOME STATEMENT BY PROGRAM

Proposed Budget for 2008/2009
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Description
Proposed Budget 

2000/2009
Estimated Actual 

30 June 2008
Revised Budget 

2007/2008

Revenue from Ordinary Activities
Community Amenities 21,467,148 21,365,769 20,279,251
Total Operating Revenues 21,467,148 21,365,769 20,279,251

Expenses from Ordinary Activities
Governance 101,200 101,523 1,084,488
Community Amenities 17,491,167 15,222,124 14,848,011
Other Property and Services 1,191,800 1,100,000 710,500
Total Operating Expenses 18,784,167 16,423,647 16,642,999

Net Result 2,682,981 4,942,122 3,636,252

Mindarie Regional Council
INCOME STATEMENT BY PROGRAM

Proposed Budget for 2008/2009
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ATTACHMENT TWO 

TO ITEM 4 

TECHNICAL WORKING GROUP 

20 JUNE 2008 

SCHEDULE OF CAPITAL EXPENDITURE 
SCHEDULE OF DISPOSAL OF ASSETS 
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Proposed Budget 
2000/2009

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2009

The following assets are budgeted to be acquired during the year

BY PROGRAM
Community Amenities
Machinery and Equipment 287,100                
Furniture and Equipment 166,000                
Land and Buildings 13,121,200            
Infrastructure - Operations 23,600                  
Infrastructure - Resource Recovery Facility 1,600,000              
Infrastructure - Landfill Excavations 9,250,000              

24,447,900

Other Property and Services
Plant and Vehicles 1,819,000              

1,819,000             

26,266,900

BY CLASS
Plant and Vehicles 1,819,000              
Machinery and Equipment 287,100                
Furniture and Equipment 166,000                
Land and Buildings 13,121,200            
Infrastructure - Operations 23,600                  
Infrastructure - Resource Recovery Facility 1,600,000              
Infrastructure - Landfill Excavations 9,250,000              

26,266,900
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Proposed Budget 
2000/2009

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2009

The following assets are budgeted to be acquired during the year.

PLANT AND VEHICLES
Plant and Vehicles
  Land Compactor 1,500,000              
  Forklift 2.5 Tonne 35,000                  
  Welder's Vehicle (Secondhand) 28,000                  
  Hook Lift Bin Truck (Second bin truck) 256,000                

1,819,000             

Machinery and Equipment
  3x Fire Hose Reels to Recycling Centre 3,500                    
  Upgrade Washdown Bay Bore Pump 10,200                  
  3x Dust Monitoring Stations 73,000                  
  1x Radiation Monitoring Station 40,000                  
  Sheet Metal Bending Machine 36,000                  
  Bench Grinding Machine 1,800                    
  Plasma Cutter 7,300                    
  5x Handheld 2-way Radio 4,400                    
  6x UHF Radios 1,500                    
  3x Vehicle 2-way radio 3,600                    
  Dangerous Goods Locker 2,500                    
  2x Portable Water Cannon 2,300                    
  PA System - Recycling Centre 1,000                    
Carried Forward item from Budget 2007/2008
  Generator Upgrade 100,000                

287,100               

TOTAL PLANT AND VEHICLES 2,106,100             

FURNITURE AND EQUIPMENT
Computer Equipment
  Replacement of Sapphire - HR/Payroll 2,000                    
  Replacement of Tourmaline - Mgr Finance 6,000                    
  Replacement of Chrysoberyl - Records 2,000                    
  Replacement of Corundum - OHS 2,000                    
  Replacement of Kyanite - Governance 2,000                    
  Purchase of new PC - Finance (new position) 2,000                    
  Replace Printers and Computing Equipments 20,000                  
  Wasteman Hardwares:
  2x Gate Control Units 25,000                  
  Surveillance and Boom Gate, etc 15,000                  
  Mobile PDA and Touchscreen for Recycling Centre 10,000                  

86,000                 

Office Furniture & Equipment
  New Furniture and Fittings - Admin Building 80,000                  

80,000                 

TOTAL FURNITURE AND EQUIPMENT 166,000               
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Proposed Budget 
2000/2009

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2009

LAND
Land
  Land Purchase (New Landfill Site) 12,240,000            
  Technical Consultant 50,000                  
  MRC Project Manager 10,000                  

TOTAL LAND 12,300,000

BUILDING
Building
  Toilet Facilities - house, recyling centre and transfer 43,000                  
  Replacement Pergola 11,200                  
  Education Centre Building 21,000                  
  Workshop Extension (Welding Bay) 120,000                
  New Concrete Works - Workshop Floor replacement 12,000                  
Carried Forward items from Budget 2007/2008:
  Administration Building Extension 405,000                
  Recycling Centre and Transfer Station Upgrade 209,000                

TOTAL BUILDINGS 821,200               

TOTAL LAND AND BUILDINGS 13,121,200

INFRASTRUCTURE
Operations
  Boundry Fence 8,400                    
  Installation of Barrier Fencing 15,200                  

23,600                 

Resource Recovery Facility
  Legal Fees 50,000                  
  Financial and Probity Fees 20,000                  
  Insurance Review 10,000                  
  Superintendent and Management Fees 120,000                
  Community Consultation 28,000                  
  MRC Project Manager 42,000                  
  Site Infrastructure 1,330,000              
  Other

1,600,000             

TOTAL INFRASTRUCTURE 1,623,600             

LANDFILL EXCAVATIONS
Excavation - Phase 3 Stage 2
  Superintendent Fees 90,000                  
  Design 90,000                  
  Excavation 7,000,000              
  MRC Project Manager 50,000                  
  Siteworks, Survey, etc. 20,000                  

7,250,000             
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Proposed Budget 
2000/2009

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2009

Stage 1 to Stage 2 Tie-in
  Superintendent Fees 60,000                  
  Design 60,000                  
  MRC Project Manager 20,000                  
  Siteworks, Survey, etc. 10,000                  
  Construction and Lining 1,850,000              

2,000,000             

TOTAL LANDFILL EXCAVATIONS 9,250,000             
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2007/2008 2008/2009 2008/2009
Net Book Value Sale Proceeds Profit (Loss)

DISPOSAL OF ASSETS

The following assets are budgeted to be disposed during the year

BY PROGRAM
Other Property and Services
  Tana 400 (Plant No.016) 249,052 (250,000) 948
  Fork Lift (Plant No.015) 0 (7,000) 7,000

249,052 (257,000) 7,948

BY CLASS
Plant and Vehicles
  Tana 400 (Plant No.016) 249,052 (250,000) 948
  Fork Lift (Plant No.015) 0 (7,000) 7,000

249,052 (257,000) 7,948

Summary Budget
Profit on Sale of Disposal 7,948
Loss on Sale of Disposal 0

7,948

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2009
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ATTACHMENT THREE 

TO ITEM 4 

TECHNICAL WORKING GROUP 

20 JUNE 2008 

SCHEDULE OF FEES – NON MEMBER 
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PROPOSED
Fee (GST 
inclusive)

from 1 July 
2007

GST
Payable to 

ATO

PROPOSED
Fee (GST 
inclusive)

from 1 July 
2008

GST
Payable to 

ATO
1 (a) GENERAL ENTRY

General waste and household rubbish (domestic)
excepting liquid waste, swill or semi liquid waste.
Charge per tonne $84.00 $7.64 $100.00 $9.09
Minimum charge for entry to site $8.00 $0.73 $8.00 $0.73

(b) Swill or Semi Liquid Waste

(c) In the event of weighbridge breakdown due to power
failure, maintenance or repairs the following fees
shall apply to (a) above
(I) All vehicles carrying uncompacted waste -
   per wheel of truck or trailer (larger than 1.8mx1.2m) $25.00 $2.27 $30.00 $2.73
   Trailer (1.8mx1.2m or less) $25.00 $2.27 $30.00 $2.73
(II) All vehicles carrying compacted waste -
   per wheel of truck or trailer $50.00 $4.55 $60.00 $5.45

(d) Asbestos - whole loads per tonne (incl burial fee) $150.00 $13.64 $180.00 $16.36

(e) Unweighed Load (Drive-Aways) $50.00 4.5
2 SPECIAL BURIALS (SUPERVISED)

At the discretion of the Site Controller
in addition to the tonnage rates
Charge per 5 cubic metres $135.00 $12.27 $160.00 $14.55

3 CONTROLLED WASTE PER TONNE $150.00 $13.64 $180.00 $16.36

4

(a) Motor bodies and old machinery each item $25.00 $2.27 $25.00 $2.27

(b) Animal Carcasses
  Small domestic animals $6.00 $0.55 $8.00 $0.73
  Large animals (Sheep and cattle etc) $13.00 $1.18 $20.00 $1.82

(c) Tyres (Maximum disposal 4) - per 4 tyre, pro rata for � 4 $15.00 $1.36 $15.00 $1.36
  Per tonne $250.00 $22.73 $300.00 $27.27

(d) Safe sharp containers
  7 litre or less each $13.00 $1.18 $13.00 $1.18
  Over 7 litres per litre $1.30 $0.12 $1.30 $0.12

(e) Light weight bulk material less 300 kg
  Per cubic metre - each cubic metre $25.00 $2.27 $30.00 $2.73

5 Infringement Agency Costs

(a)
Debt Collection Fee

(b) Dishonoured Cheque Fee $15.00 1.36

Not Accepted

Debt Collection Agency's 
Costs plus 20% Admin 

Fee

In Lieu of the charges in 1, 2 & 3 above the following apply:
SPECIAL COMMERCIAL TERMS

Not Accepted

MINDARIE REGIONAL COUNCIL
"TAMALA PARK" REFUSE AND RECYCLING CENTRE

SCHEDULE OF PROPOSED FEES AND CHARGES 2008/2009
Effective 1 July 2008
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ATTACHMENT FOUR 

TO ITEM 4 

TECHNICAL WORKING GROUP 

20 JUNE 2008 

SUPPLEMENTARY INFORMATION – 
DETAILED BUDGET BY LINE ITEMS 
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No. Name
Proposed Budget 

2008/2009
Estimated Actual 

2007/2008
 Budget 

2007/2008
2010 OPERATING INCOME

2110 Member Council Charges
City of Joondalup 3,580,200                 3,132,561                3,180,368            
City of Perth 983,800                    729,885                   850,991               
City of Stirling 4,465,800                 4,472,638                4,309,680            
COS - Bales 476,500                    -                           
City of Wanneroo 4,056,800                 3,492,879                3,482,497            
City of Wanneroo - MRF 80,100                      -                           
Town of Cambridge 710,900                    562,172                   626,101               
Town of Vincent 759,300                    663,673                   665,714               
Town of Victoria Park 782,200                    651,619                   685,784               
Total Member User Charges 15,895,600 13,705,427 13,801,135          

2150 Non Member Charges 279,500                    380,967                   458,160               
2155 Casual Fees 3,636,400                 5,207,995                4,554,400            

Total User Charges 19,811,500 19,294,389 18,813,695          
2210 Recyclable Sales 350,000                    402,898                   360,000               

Sale of Recyclable Materials 350,000 402,898                  360,000
2220 Limestone Sales -                            -                           53,741                 

Sale of Limestone - -                          53,741
2310 Contributions 122,600                    148,828                   2,471                   
2370 Member Councils -                            -                           -                       
2380 Legal Fees -                            16,445                     -                       
2390 Other Reimbursements 97,800                      7,902                       1,000                   

Contributions, Reimbursement & Donations 220,400 173,175                  3,471
2410 Gas Power Royalities 50,000                      48,719                     50,000                 
2420 Sale of RECs (Renewable Energy Certificate) 400,000                    621,504                   400,000               
2430 Gas Power Other - -                           

Gas Power Generation Sales 450,000 670,223                  450,000
2240 Sundry Fees -                            -                           -                       
2365 Debt Recovery -                            -                           -                       
2525 Rebates Received 10,000                      8,047                       -                       
2540 Miscellaneous Income 200                           210                          -                       

Other Revenue 10,200 8,257                      -
2710 Grants Recycling Services -                            -                           5,245                   
2711 Zero Waste Plan 73,000                      109,528                   63,900                 
2720 Other Grants -                            29,952                     86,100                 
2770 Other Non-Operating Grants -                            -                           -                       

Grants and Subsidies 73,000 139,480                  155,245
2810 Interest - Municipal Fund 544,100                    417,347                   413,000               
2820 Interest - Reserve Fund -                            -                           -                       
2830 Interest - Loan Fund -                            -                           -                       

Interest Earnings 544,100 417,347                  413,000
2910 Profit on Sale of Land -                            -                           -                       
2915 Profit on Sale of Building -                            -                           -                       
2920 Profit on Sale of Furniture & Equipment -                            -                           -                       
2935 Profit on Sale of Plant & Machinery 7,948                        260,000                   30,099                 
2940 Profit on Sale of Infrastructure -                            -                           -                       

Profit on Sale of Assets 7,948 260,000                  30,099
2965 Transfer From Reserve Funds -                            -                           -                       
2995 Transfer To Reserve Funds -                            -                           -                       

Transfer From/To Reserve Funds - -                          -

3999 Total Operating Income 21,467,148        21,365,769        20,279,251     

ITEM 8.1.4MINDARIE REGIONAL COUNCIL 
TECHNICAL WORKING GROUP MINUTES - 20 JUNE 2008

Page 61 of 120

MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES - 3 JULY 2008 Page 76



No. Name
Proposed Budget 

2008/2009
Estimated Actual 

2007/2008
 Budget 

2007/2008
4000 OPERATING EXPENDITURE

4100 Employee Costs
4120 Salaries 2,811,600                 2,515,270                2,760,524            
4130 Allowances 33,500                      30,376                     1,000                   
4202 Medical Examinations -                            118                          -                       
4205 Staff Training 90,200                      35,360                     42,650                 
4207 Staff Conferences 90,140                      40,988                     55,100                 
4210 Superannuation 282,300                    219,738                   241,488               
4215 Travelling Expenses 12,100                      19,077                     12,500                 
4220 First Aid Expenses 5,000                        -                           -                       
4225 Staff Recruitment (Advertising, Consultants, etc) 38,000                      16,441                     -                       
4227 Staff Uniforms/Protective Clothing 38,100                      33,693                     31,800                 
4230 Wellness Programs 22,500                      32,716                     35,620                 
4235 FBT Expenses 15,000                      12,412                     26,300                 
4240 OH&S Expenses -                            -                           -                       
4245 EB Performance Package (Consultants) -                            -                           -                       
4250 Workers Compensation Premium 120,300                    108,456                   84,473                 
4260 HR Strategic Plan Costs -                            -                           
4310 Annual Leave 141,700                    170,636                   132,550               
4315 Sick Leave -                            -                           -                       
4320 Long Service Leave 46,100                      44,719                     40,917                 
4399 Total Employee Costs 3,746,540 3,280,000 3,464,922            

5100 Consultants and Contract Labour
5110 Consultancy 157,000                    174,831                   160,000               
5130 Contract Labour External 424,500                    355,169                   372,425               
5159 Total Consultants and Contract Labour 581,500 530,000                  532,425

5160 Communications and Public Consultation
5165 Advertising & Promotions 21,500                      14,227                     29,000                 
5170 Corporate Communications Strategy 316,300                    356,698                   302,000               
5180 Newsletter 72,000                      63,059                     115,000               
5185 Waste Management Education 253,800                    147,835                   190,000               
5199 Total Communications and Public Consultation 663,600 581,819                  636,000

5200 Landfill Expenses
5215 Clay Liner 15,000                      -                           -                       
5220 Recycling Contractors 175,700                    93,397                     
5225 Limestone Cover -                            182,314                   185,000               
5226 Access Road Maintenance 76,500                      66,244                     65,000                 
5227 Bushland Management 65,000                      101,075                   108,000               
5230 Ground Water Management 82,000                      93,374                     100,000               
5235 Research and Planning 85,000                      82,784                     135,000               
5240 Signs & Barricades 16,000                      15,963                     
5245 Monitoring Program 118,600                    159,631                   
5247 Zero Waste Plan -                            42,167                     70,000                 
5290 Control Fencing Maintenance 13,200                      20,730                     
5295 Site Operating 137,000                    172,809                   159,500               
5299 Total Landfill Expenses 784,000 1,030,488 822,500

5300 Office Expenses
5310 Staff Amenities 12,000                      11,566                     5,000                   
5312 Telecommunication Expenses 28,700                      19,777                     26,100                 
5315 Courier Expenses 5,000                        2,948                       -                       
5320 Office Equipment Maintenance 500                           149                          -                       
5325 Meals and Entertainment 24,500                      24,299                     23,500                 
5330 Periodicals/ Publications 6,100                        684 -                       
5335 Postage & Freight 8,000                        7,572                       11,000                 
5340 Photocopying Expenses 12,200                      10,440                     8,000                   
5350 Stationery and Printing 11,100                      12,629                     17,000                 
5353 Sponsorships 109,500                    66,180                     
5355 Subscriptions/Membership 34,650                      20,638                     16,700                 
5358 Rounding of Cents 100                           1-                              -                       
5359 Cleaning of Buildings 47,300                      28,668                     
5365 Expendable Tools 10,000                      9,794                       18,700                 
5368 Other Administration Expenses 17,200                      10,087                     10,380                 
7135 Council Meeting Expenses 10,000                 
5369 Total Office Expenses 326,850 225,430                  146,380
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No. Name
Proposed Budget 

2008/2009
Estimated Actual 

2007/2008
 Budget 

2007/2008

5370 Information Systems Expenses
5375 Computer Software Licencing 32,800                      -                           -                       
5380 Computer Software Acquisitions 91,600                      57,369                     120,000               
5385 Computer Systems Maintenance 178,600                    118,772                   115,120               
5390 Computer Systems Consumables 5,000                        -                           -                       
5395 On-line Service Charges 6,800                        1,683                       -                       
5399 Total Information Systems Expenses 314,800 177,824                  235,120

5400 Buildings Maintenance
5220 Recycling Contractors 50,100                 
5240 Signs & Barricades 16,000                 
5245 Monitoring Program 53,000                 
5290 Control Fencing Maintenance 36,400                 
5359 Cleaning of Buildings 17,280                 
5410 Building Maintenance 50,900                      50,762                     47,700                 
5435 Building Maintenance -  Pest Control 12,700                      -                           -                       
5440 Building Security 19,300                      16,358                     18,460                 
5459 Total Building  Maintenance 82,900 67,120                    238,940

5460 Plant and Vehicles Operating and Hire
5465 Plant - Fuel and Oil 609,000                    468,400                   516,000               
5470 Plant - MV Licences 6,000                        1,021                       5,500                   
5475 Plant - Tyres and Tubes 66,800                      55,284                     65,500                 
5480 Plant - Repair and Maintenance 154,000                    164,530                   138,500               
5485 Minor Equipment 23,000                      20,217                     20,000                 
5490 Plant Hire Costs 254,000                    317,632                   290,000               
5495 Leachate System Management 79,000                      72,916                     -                       
5499 Total Plant and Vehicles Operating and Hire 1,191,800 1,100,000 1,035,500            

6000 Utilities
6010 Electricity 17,300                      18,634                     17,300                 
6015 Gas 500                           150                          500                      
6020 Water 3,800                        2,078                       3,800                   
6035 Rates 80,000                      70,000                     70,000
6099 Total Utilities 101,600 90,862                    91,600

6100 Insurance
6110 General Insurance (Levy) 86,100                      75,791                     83,930                 
6115 Plant Insurance (Levy) 41,800                      37,056                     45,070                 
6199 Total Insurance 127,900 112,847                  129,000

6200 Loan Expense
6210 Interest on Loans

 - Interest on Loan 7 -                            33,688                     29,383                 
 - Interest on Loan 8 26,500                      25,833                     30,403                 
 - Interest on Loan 9 3,900                        43,264                     31,047                 
 - Interest on Loan 10 574,800                    220,909                   279,557               
 - Interest on Loan 11 121,100                    156,592                   196,016               
 - Interest on Loan 12 720,100                    879,783                   821,045               

6215 Loan Facility Fee 60,000                      43,333                     
6299 Total Loan Expense 1,506,400 1,403,402 1,387,451            

7100 Elected Members Costs
7110 Member Allowances (Travel, Telecom, IT) 15,000                      15,000                     12,000                 
7120 Member Meeting Fees 32,400                      32,400                     32,400                 
7125 Member Conference Expenses 40,000                      45,064                     40,000                 
7130 Member LG Allowances (Chairman, Deputy) 3,800                        3,800                       3,750                   
7135 Council Meeting Expenses 10,000                      5,259                       
7199 Total Elected Member Costs 101,200 101,523                  88,150

7200 Government Levies
7210 DEP Landfill levy 2,469,800                 2,160,024                2,137,294            
7250 Total Government Levies 2,469,800 2,160,024 2,137,294            

7300 Leases
7310 Land Rental - Annual 600,000                    540,738                   548,729               

Total Leases 600,000 540,738                  548,729
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No. Name
Proposed Budget 

2008/2009
Estimated Actual 

2007/2008
 Budget 

2007/2008
7500 Other Expenses
5353 Sponsorships -                            -                           50,000                 
6215 Loan Facility Fee 60,000                 
7515 Audit Fees 51,000                      35,000                     35,000                 
7520 Bank Charges 20,000                      23,345                     20,000                 
7525 Legal Expenses 80,000                      50,084                     80,000                 
7605 Doubtful and Bad Debts Expense -                            -                           -                       
7610 Donations -                            -                           -                       
7630 Contributions to Other Councils -                            -                           -                       
7650 Other Expenses -                            843                          -                       
7998 Total Other Expenses 151,000 109,272                  245,000

8000 Depreciation
8020 Depreciation on Buildings 313,615                    248,759                   226,688               
8030 Depreciation on Furniture & Office Equipment 85,761                      60,896                     54,534                 
8050 Depreciation on Vehicles and Mobile Plant 691,184                    501,337                   533,226               
8060 Depreciation on Infrastructure 106,217                    100,676                   83,064                 
8099 Total Depreciation 1,196,777 911,668                  897,512

8100 Amortisation (Landfill)
8110 Amortisation of Excavation & Site Monitoring Prov. 4,837,500                 3,999,379                3,999,379            
8120 Site Rehabilitation -                            -                           -                       
8125 Finance Charge -                            -                           -                       
8130 Decommissioning Asset -                            -                           -                       
8140 Total  Amortisation (LandFill) 4,837,500 3,999,379 3,999,379            

9000 Loss on Asset Sales
9005 Loss on Sale of Land -                            -                           -                       
9010 Loss on Sale of Building -                            -                           -                       
9015 Loss on Sale of Furniture & Office Equipment -                            -                           -                       
9025 Loss on Sale of Vehicles and Machinery -                            1,251                       7,097
9030 Loss on Sale of Land -                            -                           -                       
9090 Total Loss on Asset Sales - 1,251                      7,097

9098 Total Operating Expenditure 18,784,167        16,423,647        16,642,999     

Total Net 2,682,981 4,942,122 3,636,252
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Note Ref.
Proposed Budget 

2008/2009
Estimated Actual 

30 June 2008
Revised Budget 

2007/2008

Revenues
User Charges - Member Councils 15,895,600 13,705,427 13,801,135
User Charges - Non Member Council 279,500 380,967 458,160
User Charges - Casual Tipping Fees 3,636,400 5,207,995 4,554,400
Service Charges
  Sale of Recyclable Sales 350,000 402,898 360,000
  Sale of Limestone 0 0 53,741
  Gas Power Generation Sales 450,000 670,223 450,000
Grants & Subsidies 73,000 139,480 155,245
Contributions, Reimbursements & Donations 220,400 173,175 2,471
Interest Earnings 544,100 417,347 413,000
Other Revenue 10,200 8,257 1,000
Profit on Disposal of Assets 7,948 260,000 30,099
Total Revenues 21,467,148 21,365,769 20,279,251

Expenses
Employee Costs (3,746,540) (3,280,000) (3,464,922)
Materials and Contracts (4,096,450) (3,712,681) (3,891,865)
Utilities (101,600) (90,862) (91,600)
Borrowing Cost Expenses (1,506,400) (1,403,402) (1,387,451)
Depreciation (1,196,777) (911,668) (897,512)
Insurance (127,900) (112,847) (129,000)
Other Expenses (8,008,500) (6,910,936) (6,773,552)
Loss on Disposal of Assets (1,251) (7,097)

(18,784,167) (16,423,647) (16,642,999)

Adjustment for Non-Cash Operating
Profit/(Loss) on Disposal of Assets 7,948 258,749 23,002
Depreciation of Assets (1,196,777) (911,668) (897,512)
Amortisation (4,837,500) (3,999,379) (3,906,814)

Total Operating less non cash adjustments (a) 8,709,310 9,594,420 8,417,576

Capital Expenditures
Payments for Purchase of Property, Plant & Equipment (15,393,300) (1,398,848) (2,565,500)
Payments for Construction of Infrastructure (1,623,600) (1,472,145) (2,527,000)
Payments for Landfill Excavation (9,250,000) (3,280,977) (3,280,000)
Proceeds from Sale of Plant and Equipment 257,000 325,045 0
Repayments of Loans (2,245,306) (4,464,793) (3,373,623)

3 (28,255,206) (10,291,718) (11,746,123)

Funding Sources
Proceeds from New Loans 1 & 2 (b) 12,780,000 1,429,597 523,752
Council Contributions (c) 177,136 151,472 0

12,957,136 1,581,069 523,752

NET POSITION OF OPERATING AND CAPITAL EXPENDITURE (6,588,760) 883,771 (2,804,795)

Estimated Current Assets B/Fwd at 1 July 4 11,639,210 10,755,439 10,755,439
Estimated Current Assets C/Fwd at 30 June 4 5,050,450 11,639,210 7,950,644

NET CHANGE IN CURRENT ASSETS (d) 6,588,760 (883,771) 2,804,795

Note 1: Approval of loan for the purchase of Land of $12.3 million will be obtained once the land is identified.

Note 2: The $480,000 of the new loan of $6.6 million is projected to be drawn down in 2008/2009 and the balance
            will be drawn down in 2009/2010.

Note 3: Funding for Capital Expenditure program of $28.25 million for 2008/2009 is as follows:
                 2008/2009 Operating Surplus (excl. Depreciation and Amortisation) 8,709,310$             see (a) above
                 New Loans 12,780,000$           see (b) above
                 Contributions from Member Councils 177,136$                see (c) above
                 Retained Surplus 6,588,760$             see (d) above

28,255,206$           

Mindarie Regional Council
STATEMENT OF FINANCIAL ACTIVITY

Projected Budget for the year ending 30 June 2009
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NOTE 4

Estimated Actual Budget
30 June 2008 30 June 2009

CURRENT ASSET
Cash 12,389,057 6,020,497
Receivables 2,587,156 2,587,156
Inventories 42,215 42,215

15,018,428 8,649,868
CURRENT LIABILITIES
Creditors (1,906,040) (1,906,040)
Accruals (601,882) (634,282)
Provisions (698,267) (886,067)
Other Current Liabilitieis (35,000) (35,000)

(3,241,189) (3,461,389)
NET CURRENT ASSETS 
(Inclusive Restricted Assets) 11,777,239 5,188,479

Less Restricted Cash 138,029 138,029

NET CURRENT ASSETS 11,639,210 5,050,450

MINDARIE REGIONAL COUNCIL
NET CURRENT ASSETS

FOR YEAR ENDING 30 JUNE 2009
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ITEM 5. MINDARIE REGIONAL COUNCIL STRATEGIC FINANCIAL PLAN 

File No:  FIN/112 

Attachment(s): 1.   Strategic Financial Plan 
2. Supplementary Information Supporting the Strategic Financial 

Plan

Author: Kalwant Dhillon 

SUMMARY 

The purpose of this item is to obtain Council approval to the inaugural Strategic Financial 
Plan for the Mindarie Regional Council. 

BACKGROUND 

The Mindarie Regional Council has a current approved Strategic Plan 2004-2009 in place 
and this is currently being reviewed with the view to formulating a Strategic Plan for the 
next 20 years.  This is the first Strategic Financial Plan to support the Strategic Plan and 
organisation going forward into the next 20 years.

DETAIL

The Strategic Financial Plan (SFP) has been developed through a series of Financial 
Management Workshops over the last two years in consultation with the technical, 
financial and senior executives of Member Councils. 

The SFP reflects, in agreement with Member Council representatives amongst others, the 
following key principles:

� Financial Model, namely the Cost Recovery Model, will be adopted, for the 
recovery of MRC costs through the Gate Fees, in relation to the provision of Waste 
Management Services to our Member Councils. 

� Pricing Policy for the Gate Fees to be charged to Casual (including commercial) 
customers.

� Processable Gate Fees to be applicable on the commencement of Inaugural 
Resource Recovery Facility (RRF). 

� Continuity of the existing business streaming, namely Landfill Facility and the 
establishment of the new Business Stream, namely, Resource Recovery Facility. 

� Retention of the operating surplus in the business to fund the current and future 
capital expenditure as well as create a self funding and financially viable 
organisation going forward 

The SFP takes into account the following Key Strategies for the next twenty years in line 
with Strategic Direction of the organisation: 

� Development of the last phase of the Landfill Facility at Tamala Park (Stage 2, 
Phase 3), in 2008/2009 and 2009/2010.
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� Closure of Tamala Park Landfill Facility estimated on current estimates, in 
2019/2020

� Establishment of a Resource Recovery Business Stream and the construction of 
the inaugural RRF currently in progress. 

� Purchase of land in the next couple of years for the replacement of Tamala Park 
once its capacity is reached in 2019/2020.

� Development of the Landfill Facility at the new site (refer above dot point), in 
preparation for the shift of the Landfill Facility from Tamala Park once capacity is 
reached in 2019/2020 based on current estimates. 

The Strategic Financial Plan is currently being developed for 2009/2010 going forward into 
the next 20 years and once this is finalised, the SFP, which is an ongoing 20 year 
Strategic Financial Plan, will be reviewed for any potential changes that may be required  
to bring it in line with the new Strategic Plan.  From thereon, the Strategic Financial Plan 
will be reviewed every two years. 

CONSULTATION

Consultation has occurred with the stakeholders of the Mindarie Regional Council, as well 
as independent experts, Deloittes. 

STATUTORY ENVIRONMENT 

Not applicable

POLICY IMPLICATIONS 

Not directly applicable 

FINANCIAL IMPLICATIONS 

The financial implications have been reflected in the SFP and supporting documentation. 

STRATEGIC IMPLICATIONS 

The Strategic Financial Plan 2008/2009 to 2027/2028 provides a Strategic Financial 
Direction of the Council going forward in the next 20 years in line with the Strategic 
Direction of the organisation.  

COMMENT 

Not applicable. 

TECHNICAL WORKING GROUP – 20 JUNE 2008 

TWG members’ comments on a regular review every two years and clarification on 
Casual Tonnages have been incorporated in this report. 

RECOMMENDATION 

That Council adopts the inaugural Strategic Financial Plan for the next twenty years 
commencing 2008/2009. 
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ATTACHMENT ONE 

TO ITEM 5 

TECHNICAL WORKING GROUP MEETING 

20 JUNE 2008 

STRATEGIC FINANCIAL PLAN 
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ATTACHMENT TWO 

TO ITEM 5 

TECHNICAL WORKING GROUP MEETING 

20 JUNE 2008 

SUPPLEMENTARY INFORMATION SUPPORTING  
THE STRATEGIC FINANCIAL PLAN 
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ITEM 6. RECOGNITION OF ASSETS AND CONTRIBUTIONS FROM 
MEMBERS INCLUDING THE ACCOUNTING TREATMENT 

File No:  FIN/113 

Attachment(s): Nil. 

Author: Kalwant Dhillon 

SUMMARY 

The purpose of this report is to describe the financial policy of the Mindarie Regional 
Council in relation to the recognition of Assets purchased by Mindarie Regional Council 
for the Resource Recovery Facility (RRF) and Landfill facility, the contributions currently 
made or that will likely be made in the future by the Member Councils to Mindarie 
Regional Council, and the treatment of these contributions. 

BACKGROUND 

Council at its meeting held on 7 December 2006, resolved as follows: 

That Council: 

(i) Approve the recovery from Member Councils of costs associated with Loan No 
11 (Purchase of land for the RRF) via the billing of Member Councils on an 
equity basis for the instalments payable on this loan with the offset of lease 
fees receivable on the land in future. 

(ii) Approve the backdating in (i) above to 1 July 2005. 

(iii) Note the recommendation for the funding of Loan 10 (RRF infrastructure) in 
respect of the RRF Project for further investigation on a tonnage-based model 
and a subsequent report on this matter. 

DETAIL

The Council is recognising assets purchased in two broad categories namely Appreciating 
assets and Depreciating assets. 

Appreciating assets would be assets where their value would appreciate over time and 
would include amongst others, land. 

Depreciating assets would be assets where their value would depreciate over time and 
would include assets like plant and equipment, infrastructure and vehicles amongst 
others.

Appreciating Assets 

The only appreciating asset that MRC has at the current time is the land purchased at 
Neerabup Industrial Area, for the Resource Recovery Facility.  A loan of $3.5M (Loan 11), 
was obtained from the Commonwealth Bank of Australia in August 2005, to purchase this 
land and Council approved at the December 2006 Ordinary Council Meeting to recover 
the instalments payable on this loan from Member Councils on an equity basis. 
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The recovery of instalments (principal and interest) on loan 11 has commenced during the 
financial year ended 30 June 2007 on an equity basis. 

The contributions from Member Councils on an equity basis towards the instalments for 
the repayment of Loan 11 were discussed with Member Council representatives and 
independent experts, Deloittes, and it was agreed at the MRC’s July 2007 Financial 
Management Workshop, that the accounting treatment would be as follows: 

� principal amount would treated as an equity contribution from the respective 
Member Council

� interest amount treated as a contribution under revenue to match the interest 
expense incurred by MRC 

MRC’s auditors, Deloittes, as part of their audit for financial year ended 30 June 2007, has 
recommended that while they agree with the treatment of both the principal and interest 
contributions in respect of Loan 11 repayments and the basis of recovery of the principal 
amount on an equity basis, they recommend the recovery of interest contributions be 
carried out on a tonnage basis as it is a re-imbursement and not an equity injection. 

Depreciating Assets

Depreciating assets would cover all the other assets purchased or constructed by MRC 
and these assets are depreciated or amortised over their useful life in line with Australian 
Accounting Standards, AASB 136.  The recovery of these assets are and will in the future 
be as follows: 

(i) Landfill Assets 
Recovered through the Gate fee charged for non-processable waste. 

(ii) RRF Assets (including Development infrastructure cost)
Recovered through the Gate fee proposed for processable waste on a tonnage 
basis

In view of the above, it is proposed that: 

(i) The recognition of assets under the two broad categories namely Appreciating 
and Depreciating assets be noted. 

(ii) Current land owned by MRC, namely land at Neerabup Industrial Estate and 
future purchases of land or similar assets be classified as Appreciating assets. 

(iii) Contributions towards the purchase of Appreciating assets or towards the 
repayment of a loan for the purchase of such assets would be required and 
should continue.  The basis of recovery for the principal amount remains on an 
equity basis but the basis of recovery for interest on loan repayments be 
amended on a tonnage basis as recommended by MRC auditors 

(iv) Depreciating Assets continue to be depreciated or amortised over their useful 
life and the recovery of these costs will be through Gate fees for processable 
and non-processable waste. 

(v) Where Member Councils would like to repay their share of the loan raised for 
the purchase of Appreciating Assets, namely land, an option be given, where 
possible, prior to securing the loan 
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(vi) The RRF project development costs (including the Development and  
infrastructure costs) will be recovered through the Processable Gate fee to be 
charged to Member Councils from July 2009 on a tonnage basis 

CONSULTATION
Consultation on the recognition of Assets under the two broad categories of Assets and 
the basis of contribution from Member Councils were discussed at the Financial Workshop 
on 10 March 2008 and 14 May 2008 Member Councils were in agreement with this 
treatment.

STATUTORY ENVIRONMENT 

Not applicable 

POLICY IMPLICATIONS 

Not applicable 

FINANCIAL IMPLICATIONS 

There is no impact on MRC but there could be slight variations on the contributions from 
Member Councils in relation to interest repayments on the Loan 11 or any future loans. 

STRATEGIC IMPLICATIONS 

Not applicable 

COMMENT 

Not applicable 

TECHNICAL WORKING GROUP – 20 JUNE 2008 

Nil.

RECOMMENDATION 

That Council: 
(i) note the recognition of Assets under the broad categories namely 

Appreciating and Depreciating Assets 
(ii) approve that Land currently owned by MRC, namely at Neerabup 

Industrial Estate, and any future purchase of land and similar assets be 
recognised as Appreciating Assets and contributions be made by 
Member Councils on an equity basis 

(iii) approve that where loans are raised by MRC for the purchase of 
Appreciating Assets namely, land, the contributions by Member Councils 
are made as follows: 
- principal repayments on an equity basis and treated as an 

equity contribution for the respective Member Councils 
- Interest repayment on a tonnage basis and treated as a 

contribution under revenue in the operating statement 
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(iv) approve that, where Member Councils would like to pay their share of the 
cost of Appreciating Assets, purchased by Mindarie Regional Council in 
the future, the option to Member Council be given, where possible, prior 
to securing the loan 

(v) approve that depreciating Assets continue to be depreciated or 
amortised over their useful life and recovery for these costs would be 
through Gate fees for processable and non-processable waste 

(vi) approve that the RRF Development costs (including the infrastructure 
costs and interest on Loan 10), be recovered through the Processable 
Gate fee, to be charged to Member Councils, effective July 2009, on a 
tonnage basis 
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ITEM 7. RECOMMENDATION FOR THE SUPPLY OF WET HIRE PLANT AND 
 MACHINERY 

Tender No: 13/89 

File No:  WST/106 

Attachment(s): Tender 13/89 Hire Cost Schedule 

Author: Ian Watkins 

BACKGROUND 

Mindarie Regional Council has conducted a tender activity (Tender No. 13/89) for the 
supply of Wet Hire Plant and Machinery, in order to obtain ‘value for money’ providers for 
this capability. 

It is intended that the panel of suppliers will be used predominantly for the work 
associated with the excavation, processing and removal of material from the Stage 2 
Phase 3 footprint. 

DETAIL

Purpose

The purpose of this tender is to provide a ready economical source of equipment required 
for the excavation, crushing, loading and removal of limestone and sand from the Phase 3 
footprint.

Tender Details 

The Tender was advertised on Saturday 24 May 2008 and closed on Monday 9 June 
2008.  All equipment hire contractors that have been involved in the Phase 3 excavation 
activities in recent times were advised of the tender advertisement and encouraged to 
submit tenders. 

Respondents were able to bid for some or all of the items on the specified plant and 
equipment list. 

The tender document included the following: 

� Contract duration of one year with an option for a one year extension 

� Required plant and equipment: 

- Watercarts 

- Excavators 

- Rockbreakers 

- Dozers 

- Loaders 

- Dump Trucks 

- Crushers 
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- Conveyor Stackers 

- Crushing Operation 

� Full wet hire including all plant and equipment, operators, consumables and 
maintenance

� Hourly hire or tonnage rates plus mobilisation and demobilisation costs 

� Plant and equipment to be hired on an “as and when required basis” with no 
Mindarie Regional Council commitment to equipment quantities, frequencies, 
hire periods or expenditure 

Selection Criteria 

The following criteria were used to assess the most advantageous “value for money” 
Tender(s):

� Compliance Criteria assessed on a Yes/No basis 

� Qualitative Criteria assessed on demonstrated relevant experience and the 
ability of the Tenderer to service the contract 

� Wet hire charges offered 

� Other factors (e.g. delivery time, scheduled maintenance services, 
Occupational Health & Safety) 

Tender Assessment 

Tenders received were assessed by Ian Watkins (MRC Project Manager) and Mike 
Tolson (MRC Operations Manager). 

All tenders received were deemed as conforming tenders, with all tenderers having the 
experience and capacity to successfully undertake and service the contract. 

Attachment One to this Item provides a breakdown of the hire costs received.

Tenders Received 

At the time of closing, 8 Tenderers submitted documents.  Of the 8 Tenderers, 6 of the 
companies have been actively involved in various aspects of the Stage 2 Phase 3 
development and hence are acutely aware of the site and the required activities. 

Tenders were received from: 

� Statewest Civil Contractors 

� Great Southern Sands 

� All Earth Group 

� Mine Site Construction Services (MSCS) 

� Urban Resources 

� Mayday Earthmoving 

� Western Plant Hire 

� Keyfast Bulk Haulage 
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Comments on Tenders Received 

Statewest Civil Contractors 

� Proposed an alternative Crushing Operation price which included the 
excavation of limestone using a 70 tonne excavator 

� Statewest Civil Contractors subsequently withdrew from the tender process 

Great Southern Sands 

� 5% discount for 5 or more pieces of plant of plant 

� 5% discount for using Mindarie Regional Council fuel rate (tax implications 
being investigated) 

All Earth Group 

� Alternative offer – Fuel price locked in at $1.82 excl GST with a Rise and Fall 
clause

� Alternative offer - Mindarie Regional Council fuel rate (tax implications being 
investigated)

Mine Site Construction Services

� Fuel price locked in at $1.70/l excl GST 

� Standby charges for inclement weather 

Western Plant Hire 

� Offer a site supervisor if multiple hire 

Hire Procedures 

To ensure Mindarie Regional Council obtains value for money from the tender the 
following hire procedure will be adopted:

� Identify a hire need 

� Contact lowest priced supplier and provide the following information: 

- Plant and equipment description 

- Estimated period of hire 

- Date of delivery 

� Supplier to confirm: 

- Equipment availability 

- Plant and equipment make and size/capacity 

- Age of the plant 

� If supplier response is acceptable to Mindarie Regional Council, the hire is then 
transacted

� If the lowest priced supplier is unable to provide the necessary or suitable plant 
or equipment, the next lowest supplier on the panel is to be approached
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� If no panel supplier is able to provide the necessary plant and equipment, the 
Mindarie Regional Council will source no less than three additional suppliers 
with an identical request as above 

� If a requirement for similar plant and equipment is identified, but has not been 
originally specifically specified in the Tender request, all panel suppliers will be 
requested to provide a hire rate, mobilisation and demobilisation rates, with the 
award going to the lowest priced suitable offer as determined by the Mindarie 
Regional Council. 

COMMENT 

Due to the conformance of all tender submissions and the ability of all tenderers to service
the contract, the Mindarie Regional Council Administration recommends that all tenders 
be accepted and all tenderers be placed on the Wet Hire Panel for the supply of plant and 
equipment in accordance with the rates provided in Attachment One – Tender 13/89 Hire 
Cost Schedule. 

CONSULTATION

Consultation has occurred with the following groups: 

� Tamala Park operations staff 

� Western Plant Hire 

� All Earth Contractors 

� Urban Resources 

� Keyfast Haulage 

� Statewest Civil Contractors 

� Great Southern Sands 

STATUTORY ENVIRONMENT 

Nil.

POLICY IMPLICATIONS 

Nil.

STRATEGIC IMPLICATIONS 

Nil.

FINANCIAL IMPLICATIONS 

Provision exists within the context of Budget 2008/2009 for the wet hire of plant and 
equipment required for the excavation, processing and removal of material from the 
Phase 3 footprint. 

TECHNICAL WORKING GROUP – 20 JUNE 2008 

The group agreed to further investigate the potential for savings in the fuel costs as a 
result of reductions in fuel taxes and levies. 
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RECOMMENDATION 

That Council: 

(i) accept the tenders from Great Southern Sands, All Earth Group, MSCS, 
Urban Resources, Mayday Earthmoving, Western Plant Hire and Keyfast 
submitted in response to Tender No. 13/89 – Supply of Wet Hire Plant and 
Machinery 

(ii) include the hire companies mentioned in (i) to form a panel to be the 
preferred suppliers of hire equipment to Mindarie Regional Council for a 
period of one year with the option of a one year extension 

ITEM 8.1.7MINDARIE REGIONAL COUNCIL 
TECHNICAL WORKING GROUP MINUTES - 20 JUNE 2008

Page 112 of 120

MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES - 3 JULY 2008 Page 127



ATTACHMENT ONE 

TO ITEM 7 

TECHNICAL WORKING GROUP MEETING 

20 JUNE 2008 

TENDER 13/89 HIRE COST SCHEDULE 

ITEM 8.1.7MINDARIE REGIONAL COUNCIL 
TECHNICAL WORKING GROUP MINUTES - 20 JUNE 2008

Page 113 of 120

MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES - 3 JULY 2008 Page 128



TEN
D

ER
 13/89 H

IR
E C

O
STS SC

H
ED

U
LE

Item
Tenderer

 H
ourly H

ire 
C

ost Excl G
ST 

 M
obilisation 

C
ost Excl G

ST D
em

obilisation
C

tE
lG

ST
C

om
m

ent
W

ater Truck (5,000 to 10,000 litre capacity)
1

W
estern P

lant H
ire

79.00
$             

300.00
$           

300.00
$           

2
A

ll E
arth G

roup
90.82

$             
90.82

$             
90.82

$             
Fuel R

ise and Fall form
ula

3
S

tatew
est C

ivil C
ontractors

150.00
$

350.00
$

350.00
$

W
ater Truck (10,000 to 15,000 litre capacity)

1
G

reat S
outhern S

ands
90.00

$             
Included

Included
2

M
ayday E

arthm
oving

90.00
$             

45.00
$             

45.00
$             

3
W

estern P
lant H

ire
95.00

$             
300.00

$           
300.00

$           
4

A
ll E

arth G
roup

96.55
$             

96.55
$             

96.55
$             

Fuel R
ise and Fall form

ula
5

S
tatew

est C
ivil C

ontractors
150.00

$
350.00

$
350.00

$
6

M
S

C
S

150.00
$           

500.00
$           

500.00
$           

Fuel locked in at $1.70/L

Excavator  (operating w
eight betw

een 20,000 and 30,000 kg)
1

S
tatew

est C
ivil C

ontractors
120.00

$
350.00

$
350.00

$
2

G
reat S

outhern S
ands

140.00
$          

400.00
$          

400.00
$          

20T excavator at $110/hr
3

W
estern P

lant H
ire

140.00
$

500.00
$

500.00
$

4
K

eyfast B
ulk H

aulage
150.00

$           
250.00

$           
250.00

$           
5

A
ll E

arth G
roup

175.27
$           

500.00
$           

500.00
$           

Fuel R
ise and Fall form

ula
6

M
S

C
S

200.00
$           

750.00
$           

750.00
$           

Fuel locked in at $1.70/L

R
ock B

reaker  (operating w
eight betw

een 20,000 and 30,000 kg)
1

S
tatew

est C
ivil C

ontractors
155.00

$
350.00

$
350.00

$
2

G
reat S

outhern S
ands

160.00
$           

400.00
$           

400.00
$           

20T excavator at $140
3

W
estern P

lant H
ire

185.00
$           

500.00
$           

500.00
$           

4
A

ll E
arth G

roup
205.27

$           
500.00

$           
500.00

$           
Fuel R

ise and Fall form
ula

5
M

S
C

S
240.00

$           
750.00

$           
750.00

$           
Fuel locked in at $1.70/L

B
ulldozer (D

8 or equivalent)
1

W
estern P

lant H
ire

188.00
$           

1,200.00
$        

1,200.00
$        

2
G

reat S
outhern S

ands
190.00

$           
800.00

$           
800.00

$           
3

M
S

C
S

200.00
$           

2,000.00
$        

2,000.00
$        

Fuel locked in at $1.70/L
4

A
ll E

arth G
roup

342.73
$           

1,650.00
$        

1,650.00
$        

Fuel R
ise and Fall form

ula

ITEM 8.1.7MINDARIE REGIONAL COUNCIL 
TECHNICAL WORKING GROUP MINUTES - 20 JUNE 2008

Page 114 of 120

MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES - 3 JULY 2008 Page 129



TEN
D

ER
 13/89 H

IR
E C

O
STS SC

H
ED

U
LE

Item
Tenderer

 H
ourly H

ire 
C

ost Excl G
ST 

 M
obilisation 

C
ost Excl G

ST D
em

obilisation
C

tE
lG

ST
C

om
m

ent
B

ulldozer (D
9 or equivalent)

1
M

S
C

S
220.00

$           
2,000.00

$        
2,000.00

$        
Fuel locked in at $1.70/L

2
G

reat S
outhern S

ands
245.00

$           
800.00

$           
800.00

$           
3

W
estern P

lant H
ire

316.00
$           

2,000.00
$        

2,000.00
$        

4
A

ll E
arth G

roup
445.91

$           
1,800.00

$        
1,800.00

$        
Fuel R

ise and Fall form
ula

B
ulldozer (D

10 or equivalent)
1

M
S

C
S

250.00
$           

2,500.00
$        

2,500.00
$        

Fuel locked in at $1.70/L &
 C

A
T D

9L also offered
2

G
reat S

outhern S
ands

290.00
$           

1,000.00
$        

1,000.00
$        

3
W

estern P
lant H

ire
336.00

$           
2,200.00

$        
2,200.00

$        
4

A
ll E

arth G
roup

535.45
$           

1,800.00
$        

1,800.00
$        

Fuel R
ise and Fall form

ula

B
ulldozer (D

11 or equivalent)
1

G
reat S

outhern S
ands

340.00
$           

1,500.00
$        

1,500.00
$        

2
A

ll E
arth G

roup
627.27

$           
4,000.00

$        
4,000.00

$        
Fuel R

ise and Fall form
ula

Front End Loader (C
at 966G

 or equivalent)
1

G
reat S

outhern S
ands

140.00
$

200.00
$

200.00
$

2
M

ayday E
arthm

oving
140.00

$           
300.00

$           
300.00

$           
3

W
estern P

lant H
ire

140.00
$

500.00
$

500.00
$

4
A

ll E
arth G

roup
163.18

$           
500.00

$           
500.00

$           
Fuel R

ise and Fall form
ula

Front End Loader (C
at 980G

 or equivalent)
1

S
tatew

est C
ivil C

ontractors
150.00

$
300.00

$
300.00

$
2

G
reat S

outhern S
ands

160.00
$          

250.00
$          

250.00
$

3
U

rban R
esources

160.00
$           

500.00
$           

500.00
$           

4
K

eyfast B
ulk H

aulage
200.00

$           
250.00

$           
250.00

$           
5

A
ll E

arth G
roup

218.91
$           

500.00
$           

500.00
$           

Fuel R
ise and Fall form

ula
6

W
estern P

lant H
ire

220.00
$

600.00
$

600.00
$

7
M

S
C

S
225.00

$           
2,000.00

$        
2,000.00

$        
Fuel locked in at $1.70/L

ITEM 8.1.7MINDARIE REGIONAL COUNCIL 
TECHNICAL WORKING GROUP MINUTES - 20 JUNE 2008

Page 115 of 120

MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES - 3 JULY 2008 Page 130



TEN
D

ER
 13/89 H

IR
E C

O
STS SC

H
ED

U
LE

Item
Tenderer

 H
ourly H

ire 
C

ost Excl G
ST 

 M
obilisation 

C
ost Excl G

ST D
em

obilisation
C

tE
lG

ST
C

om
m

ent
A

rticulate D
um

p Truck (payload w
eight 35,000 kg)

1
S

tatew
est C

ivil C
ontractors

130.00
$

350.00
$

350.00
$

2
M

ayday E
arthm

oving
145.00

$           
350.00

$           
350.00

$           
3

G
reat S

outhern S
ands

165.00
$

400.00
$

400.00
$

4
W

estern P
lant H

ire
183.00

$
600.00

$
600.00

$
5

A
ll E

arth G
roup

236.82
$           

800.00
$           

800.00
$           

Fuel R
ise and Fall form

ula

A
rticulate D

um
p Truck (payload w

eight 40,000 kg)
1

S
tatew

est C
ivil C

ontractors
135.00

$
350.00

$
350.00

$
2

G
reat S

outhern S
ands

185.00
$          

400.00
$          

400.00
$

3
W

estern P
lant H

ire
200.00

$
600.00

$
600.00

$
4

M
S

C
S

225.00
$           

2,000.00
$        

2,000.00
$        

Fuel locked in at $1.70/L
5

A
ll E

arth G
roup

253.27
$           

800.00
$           

800.00
$           

Fuel R
ise and Fall form

ula

M
obile Jaw

 C
rusher (capacity 350 tonnes per hour)

1
A

ll E
arth G

roup
282.36

$           
650.00

$           
650.00

$           
Fuel R

ise and Fall form
ula

2
U

rban R
esources

300.00
$           

1,200.00
$        

1,200.00
$        

3
S

tatew
est C

ivil C
ontractors

320.00
$

400.00
$

400.00
$

4
W

estern P
lant H

ire
350.00

$          
2,500.00

$       
2,500.00

$
5

K
eyfast B

ulk H
aulage

420.00
$           

700.00
$           

700.00
$           

6
G

reat S
outhern S

ands
650.00

$
800.00

$
800.00

$

C
onveyor Stacker (to m

atch m
obile crusher jaw

s)
5

U
rban R

esources
25.00

$             
400.00

$           
400.00

$           
3

G
reat S

outhern S
ands

30.00
$

200.00
$

200.00
$

7
K

eyfast B
ulk H

aulage
40.00

$             
200.00

$           
200.00

$           
1

A
ll E

arth G
roup

40.00
$             

300.00
$           

300.00
$           

Fuel R
ise and Fall form

ula
4

W
estern P

lant H
ire

50.00
$

500.00
$

500.00
$          

O
ption of $2.50/t

6
S

tatew
est C

ivil C
ontractors

110.00
$

350.00
$

350.00
$

C
rushing O

peration (100m
m

)
1

S
tatew

est C
ivil C

ontractors
2.72

$
1,450.00

$
1,450.00

$
C

ost per tonne - Includes ripping &
 rockbreaker

2
K

eyfast B
ulk H

aulage
2.10

$               
Included

Included
C

ost per tonne - V
arious discounts offered (5%

, 7.5%
, 10%

)
3

A
ll E

arth G
roup

2.05
$               

Included
Included

C
ost per tonne - Fuel R

ise and Fall form
ula

4
G

reat S
outhern S

ands
2.25

$              
1,800.00

$       
1,800.00

$       
C

ost per tonne
5

U
rban R

esources
2.25

$               
Included

Included
C

ost per tonne
6

W
estern P

lant H
ire

2.90
$               

Included
Included

C
ost per tonne - Including S

upervisor

ITEM 8.1.7MINDARIE REGIONAL COUNCIL 
TECHNICAL WORKING GROUP MINUTES - 20 JUNE 2008

Page 116 of 120

MINDARIE REGIONAL COUNCIL 
ORDINARY COUNCIL MEETING MINUTES - 3 JULY 2008 Page 131



ITEM 8. LIMESTONE REMOVAL TENDER

Tender No: 13/88 

File No:  WST/106 

Attachment(s): Nil. 

Author: Ian Watkins 

SUMMARY 

The purpose of this report is to provide Council with a tender recommendation relating to 
the removal of limestone from the Tamala Park facility. 

BACKGROUND

The Mindarie Regional Council has commenced the excavation of Stage 2 Phase 3 in 
readiness for the commencement of landfill in late 2009 or early 2010. 

As part of the excavation process it is necessary that the excavated material is either used 
on site or moved off site.  To date there has been approximately 450,000 tonnes of 
limestone moved off the Phase 3 footprint.  There is approximately an additional 1.2M 
tonnes of limestone still required to be moved. 

To increase the quantity of limestone moved off site, Mindarie Regional Council has 
advertised a tender for industry to remove limestone.

It is now appropriate that Council review and consider the recommendations from the 
tender process. 

DETAIL

Mindarie Regional Council compiled a tender document designed to be as broad as 
possible with minimal contractual commitments to prospective contractors for the 
collection and off-site removal of limestone from the Phase 3 footprint. 

The document was designed to cater for a wide range of industry potential uses for the 
limestone including the supply of: 

� 24mm minus crushed limestone for block making 

� 100mm minus crushed limestone for road material 

� Bulk limestone for general fill 

� Armour rock for sea walls and other applications 

The Tender was advertised on Saturday 24 May 2008 and closed on Monday 9 June 
2008.  All limestone removal contractors that have been involved in Tamala Park site 
activities in recent times were advised of the tender advertisement and encouraged to 
submit tenders. 

Tender Results

Four tenders were received before the stipulated tender close. 
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All tenders were deemed as conforming. 

In summary, requests were received for the following quantities of materials: 

� 550,000 tonnes of 24mm minus crushed limestone 

� 800,000 tonnes of 100mm minus crushed limestone 

� 1,500,000 tonnes of bulk limestone 

� 2,000 tonnes of armour rock 

Table 1 provides a summary of the quantities and applicable rates that were received from 
the tenderers. 

Table 1 

24mm Crushed 100mm Crushed Bulk Ripped Armour Rock Tenderer 
Quantity 

(t)
Rate
($/t)

Quantity 
(t)

Rate
($/t)

Quantity 
(t)

Rate
($/t)

Quantity 
(t)

Rate
($/t)

Comments

Statewest Civil 
Contractors

100,000 -$0.80 400,000 -$0.80 N/A N/A N/A N/A Tenderer pays MRC a 
royalty 

All Earth Group 300,000 $2.00 Tenderer loads vehicles 
All Earth Group 200,000 $2.40 Tenderer loads vehicles 

200,000 $ - 100,000 $ - N/A N/A

Keyfast Bulk 
Haulage

500,000 $4.90 350,000t minimum 
guaranteed 

Keyfast Bulk 
Haulage

300,000 $ -

Keyfast Bulk 
Haulage

250,000 $ -

Keyfast Bulk 
Haulage

500 $5.00 Guaranteed requirement 

Keyfast Bulk 
Haulage

1,500 $8.50

Western Plant 
Hire

500,000 $6.45 Maximum 400mm rock 
size

It is estimated that approximately 700,000t of limestone will be required to be moved off 
site.  The remainder of the material will either be used immediately as landfill cover, 
stockpiled as future cover material or stockpiled a future capping material. 

Based on the requirement to remove 700,000t and the quoted values for off site removal, 
it is most likely that the bulk of the material will be removed for a nominal royalty of $0.80/t 
with the remainder being removed at no cost to Mindarie Regional Council. 

Due to the flexible contractual conditions within the tender document, there is no 
obligation on the Mindarie Regional Council to provide all or part of the requested 
quantity, nor is there an obligation on the Tenderers to remove the limestone.  The 
fundamental premise is that if the material is available for off-site removal it will be offered 
to the most cost effective Tenderer.  Should that Tenderer not be in a position to remove 
part or all of the available material, it will then be offered to the next most cost effective 
Tenderer.
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It is recommended that all tenders be accepted with the material becoming available for 
removal based on Mindarie Regional Council production schedules, on a first come first 
serve basis, with priority being given to those companies that have tendered the lowest 
cost for off-site disposal. 

CONSULTATION

Consultation has occurred with the following groups: 

� Tamala Park operational staff 

� Western Plant Hire 

� All Earth Contractors 

� Urban Resources 

� Keyfast Haulage 

� Statewest Civil Contractors 

� Forestry Products Commission 

STATUTORY ENVIRONMENT 

Nil.

POLICY IMPLICATIONS 

Nil.

STRATEGIC IMPLICATIONS 

Consistent with the Council’s Strategic Plan 2004 – 2009 Objective One (improved waste 
management).

FINANCIAL IMPLICATIONS 

In the 2008/2009 budget $7M has been requested for excavation of Stage 2 Phase 3. 

Part of these available funds will be used to cover the cost of off-site disposal of 
limestone.

The 2008/2009 budget was developed around a total cost of $5.80/t for the excavation, 
crushing and removal of material from the Phase 3 footprint.  As a result of the tender 
prices received, this rate is seen as achievable. 

Loan funds are utilised to cover the cost of future landfill cell construction.  These costs 
have been included in the Mindarie Regional Council Financial Model and consequently 
included in the current and future landfill disposal rates. 

The proactive approach of slowly excavating Phase 3 footprint as and when off-site
disposal opportunities present themselves is a far more cost effective method of 
developing the new landfill airspace than simply awarding a tender for the short term 
(rapid) excavation and removal of material. 
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TECHNICAL WORKING GROUP – 20 JUNE 2008 

Nil.

RECOMMENDATION 

That Council: 

(i) With respect to Tender No. 13/88 for the removal of limestone, accepts all 
tenders submitted 

(ii) Notes the plan for allocation of material re ‘first come, first serve’ basis 
with priority to lowest cost tenderers 
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ITEM 8.2.1 FINANCIAL STATEMENTS FOR THE PERIODS ENDED  
31 MARCH 2008 AND 30 APRIL 2008

File No: FIN/5-02

Attachment(s): 1. Financial Statement for the period ended 31 March 2008 
2. Financial Statement for the period ended 30 April 2008 

Author: Kalwant Dhillon 

SUMMARY

The purpose of this report is to provide financial reporting to meet statutory requirements 
and to provide useful information to stakeholders of the Council. 

BACKGROUND 

Financial Statements as at 31 March 2008 and 30 April 2008 are attached and show 
separate columns for Actual and Adopted Revised Budget figures. 

Reporting requirements are defined by regulations 34 and 35 of the Local Government 
(Financial Management) Regulations 1996. There is scope in these regulations to provide 
other reporting that the Local Government considers appropriate. 
The financial statements presented for each month consist of: 

� Operating Statement by Nature 

� Operating Statement by Function 

� Statement of Financial Position 

� Statement of Investing Activities 

DETAIL

The reports attached are for the months ended 31 March 2008 and 30 April 2008 and are 
at Attachments One and Two to this Item. 

� Statement of Income and Expenditure. Pages 2 to 3 of the Attachment. 
These statements have been adjusted to include a number of year-to-date
estimates that are not finalised until the end of the financial year. These are as 
follows:

- Deferred Excavation Consumed 

- Site Rehabilitation Provision 

- Site Monitoring Provision 

These are based on the estimated rates per tonne calculated with reference to estimated 
excavation cost of various stages of the landfill and the life of the landfill.  An adjustment is 
made (if necessary) at the end of the year based on a survey carried out to assess the “air 
space” remaining. 

� Operating Statements by Function and Type. At page 4 of the Attachment. 
This shows a summary of operating income and expenditures. The Operating 
Statement by Function may be useful to the reader as a snapshot of the 
business operations 
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A complete suite of Financial Statements including Operating Statement and Statement of 
Financial Position are reported on a monthly basis and include accruals that may be 
based on estimates to provide meaningful reporting to stakeholders. These reports are at 
Attachment One and Two to this Item. 

RECOMMENDATION 

That the Financial Statements as attached at Attachment One and Two for the 
months ended 31 March 2008 and 30 April 2008 be noted.
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ATTACHMENT ONE 

TO ITEM 8.2.1 

ORDINARY COUNCIL MEETING 

3 JULY 2008 

FINANCIAL STATEMENT FOR THE PERIOD ENDED  
31 MARCH 2008 
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Description
 Adopted 
Budget

 Revised 
Budget YTD  Budget YTD Actual $ Variance % Variance Note

Revenue form Ordinary Activities
   User Charges
         User Charges - City of Perth 850,991 850,991 638,244 554,801
         User Charges - City of Waneroo 3,482,497 3,482,497 2,611,873 2,635,484
         User Charges - City of Joondalup 3,180,369 3,180,369 2,385,276 2,414,862
         User Charges - City of Stirling 4,309,680 4,309,680 3,232,260 3,618,522
         User Charges - Town of Cambridge 626,101 626,101 469,576 431,954
         User Charges - Town of Vincent 665,714 665,714 499,286 508,529
         User Charges - Town of Victoria Park 685,784 685,784 514,338 504,918
      Total Member User Charges 13,801,136 13,801,136 10,350,853 10,669,070 318,217 3.07%
      User Charges - City of South Perth 458,160 458,160 343,620 274,624 (68,996) -20.08% 1
      User Charges - Casual Tipping Fees 3,054,400 4,554,400 3,415,797 3,879,028 463,231 13.56%
   Total User Charges 17,313,696 18,813,696 14,110,270 14,822,722 712,452 5.05%
   Service Charges
      Sale of Recyclable Materials 260,000 360,000 270,000 297,854 27,854 10.32%
      Sale of Limestone 53,741 53,741 40,306 0 (40,306) -100.00% 2
      Gas Power Generation Sales 350,000 450,000 312,498 403,992 91,494 29.28%
   Grants & Subsidies 5,245 155,245 41,154 17,220 (23,934) -58.16% 3
   Contributions, Reimbursments & Donations 2,471 2,471 1,853 24,492 22,639 1221.75%
   Interest Earnings 263,000 413,000 309,744 379,737 69,993 22.60%
   Other Revenue 1,000 1,000 750 7,998 7,248 966.40%

18,249,153 20,249,153 15,086,575 15,954,015 867,440 5.75%
Expenses from Ordinary Activities
   Employee Costs 3,464,922 3,464,922 2,619,810 2,341,100 278,710 10.64%
   Materials and Contracts
      Consultants and Contract Labour 482,425 532,425 386,818 318,918 67,900 17.55%
      Communications and Public Consultation 532,000 636,000 450,996 259,691 191,305 42.42%
      Landfill Expenses 842,500 822,500 618,117 550,245 67,872 10.98%
      Office Expenses 381,500 381,500 287,831 186,915 100,916 35.06%
      Building  Maintenance 313,940 238,940 197,955 208,472 (10,517) -5.31%
      Plant and Equipment Operating and Hire 785,500 1,035,500 776,619 775,798 821 0.11%
   Utilities 56,600 91,600 86,200 62,685 23,515 27.28%
   Depreciation 897,512 897,512 673,134 648,445 24,689 3.67%
   Borrowing Cost Expenses 1,317,451 1,387,451 1,061,265 1,031,893 29,372 2.77%
   Insurance 129,000 129,000 112,710 112,301 409 0.36%
   DEP Landfill Levy 1,937,294 2,137,294 1,602,963 1,600,024 2,939 0.18%
   Land Lease/Rental 548,729 548,729 411,547 403,556 7,991 1.94%
   Other Expenditure
      Member Costs 88,150 88,150 66,112 35,897 30,215 45.70%
      Administration 245,000 245,000 183,750 177,421 6,329 3.44%
      Amortisation (LandFill) 3,999,379 3,999,379 2,999,534 2,999,534 0 0.00%

16,021,902 16,635,902 12,535,361 11,712,895 822,466 6.56%

Profit on Sale of Assets 30,099 30,099 20,600 20,000 (600) -2.91%
Loss on Sale of Assets 7,097 7,097 5,319 1,251 4,068 76.48%

23,002 23,002 15,281 18,749 (4,668) -30.55%

Changes in Net Assets Resulting from Operations 2,250,253 3,636,253 2,566,495 4,259,869 1,693,374 65.98%

Mindarie Regional Council
INCOME STATEMENT BY NATURE AND TYPE

For the month ending 31 March 2008
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NOTES FOR VARIATIONS - INCOME STATEMENT BY NATURE AND TYPE

Note # Description of Item Nature of Variance where actual is 10% and $5,000 from YTD Budget

1 User Charges - city of South Perth The drop in revenue is due to lower tonnages delivered by City of South Perth. This drop 
in revenue is more than compensated by the increase in tonnages by Casuals.

2 Sale of Limestone There will be no income from the sale of limestone due to the surplus of limeston
available on the market as a result of the construction of Michelle Freeway. MRC is 
struggling to giveaway free limestone at this point of time.

3 Grant and Subsidies Reimbursement received from Department of Environment and Conservation in Ap
2008.
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Description
 Adopted 
Budget

Revised
Budget YTD  Budget YTD Actual $ Variance % Variance

Revenues from Ordinary Activities

Operating Revenues
Community Ammenties 18,249,153 20,249,153 15,086,575 15,954,015 867,440 5.75%
Total Operating Revenues 18,249,153 20,249,153 15,086,575 15,954,015 867,440 5.75%

Profit on Disposal of Assets
Community Ammenties 30,099 30,099 20,600 20,000 (600)
Total Profit (Loss) on Disposal of Assets 30,099 30,099 20,600 20,000 (600)

Expenses from Ordinary Activities

Operating Expenses
Governance 1,000,488 1,084,488 788,243 401,422 386,821 49.07%
Community Ammenties 13,143,463 13,453,463 10,152,978 9,839,124 313,854 3.09%
Other Property and Sevices 560,500 710,500 532,875 440,456 92,419 17.34%
Total Operating Expenses 14,704,451 15,248,451 11,474,096 10,681,002 793,094 6.91%

Loss on Disposal of Assets
Community Ammenties 7,097 7,097 5,319 1,251 4,068 76.48%
Total Profit (Loss) on Disposal of Assets 7,097 7,097 5,319 1,251 4,068 76.48%

Borrowing Costs Expense
Community Ammenties 1,317,451 1,387,451 1,061,265 1,031,893 29,372 2.77%
Total Borrowing Costs Expense 1,317,451 1,387,451 1,061,265 1,031,893 29,372 2.77%

NET RESULT 2,250,253 3,636,253 2,566,495 4,259,869 1,693,374 65.98%

Mindarie Regional Council
INCOME STATEMENT BY DEPARTMENT

For the month ending 31 March 2008
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Description
ACTUAL

2007/2008 Movement
ACTUAL

2006/2007 Note
CURRENT ASSETS
   Cash 2,668,933 938,375 1,730,558
   Investments 7,364,047 308,297 7,055,750
   Debtors 3,460,828 372,729 3,088,099
   Stock 14,783 3,911 10,872
   Prepayments 267,803 5,930 261,873
   Accrued Income 0 (5,538) 5,538
   Other Current Assets 97,982 (159,197) 257,179
TOTAL CURRENT ASSETS 13,874,376 1,464,507 12,409,869

NON-CURRENT ASSETS
   Land 2,658,127 0 2,658,127
   Buildings & Improvements 1,057,463 (154,517) 1,211,980
   Furniture & Equipment 156,274 28,733 127,541
   Plant & Equipment 1,614,647 (213,653) 1,828,300
   Infrastructure - Other 431,737 (69,132) 500,869
   Infrastructure - Excavation 16,065,031 (2,930,109) 18,995,140
   Infrastructure - Rehabilitation 2,378,719 0 2,378,719
   Work In Progress - Excavation 2,412,884 2,412,884 0
   Work In Progress - RRF 5,412,409 1,158,142 4,254,267
TOTAL NON-CURRENT ASSETS 32,187,291 232,346 31,954,945

TOTAL ASSETS 46,061,667 1,696,853 44,364,814

CURRENT LIABILITIES
   Creditors 965,804 867,380 98,424
   Provisions 283,327 14,101 269,226
   Loans Leases Overdrafts 703,665 (2,669,958) 3,373,623
   Accruals 953,001 (68,549) 1,021,550
   Other Current Liabilities 35,000 0 35,000
TOTAL CURRENT LIABILITIES 2,940,797 (1,857,026) 4,797,823

NON CURRENT LIABILITIES
   Loans Leases Overdrafts 20,225,754 (630,403) 20,856,157
   Other Non Current Liabilities 3,445,507 (75,588) 3,521,095
TOTAL NON CURRENT LIABILITIES 23,671,261 (705,991) 24,377,251

TOTAL LIABILITIES 26,612,058 (2,563,017) 29,175,074

NET ASSETS 19,449,609 4,259,869 15,189,740

EQUITY
Retained Surplus 17,495,277 4,259,869 13,235,408
Reserves 138,029 0 138,029
Council Contribution 1,816,303 0 1,816,303
TOTAL EQUITY 19,449,609 4,259,869 15,189,740

Mindarie Regional Council
Balance Sheet

For the month ending 31 March 2008
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Description Adopted Budget
Revised
Budget YTD Actual

% to Revised 
Budget

PLANT AND VEHICLES
Plant and Vehicles
Kubota RTV900 20,000 20,000 18,182 90.91%
Skid Steer Loader 79,500 79,500 87,123 109.59%
Toyota Camry Replacement 45,000 45,000 46,737 103.86%
Ford Fairmont Replacement 45,000 45,000 0
2x Loaders 954,000 954,000 0

1,143,500 1,143,500 152,042 13.30%
Machinery and Equipment
Generator Upgrade 100,000 100,000 4,045 4.05%
Line Marking Machine 8,000 8,000 5,432 67.90%
Crane Attachment 60,000 0 0
Weed Spraying Equipment 55,000 55,000 1,317 2.39%
Increase Water Tank Capacity 7,000 7,000 0
Air Compressor 1,000 0 0
Replace Hook Lift Bin 10,000 10,000 0
Bandsaw 0 5,000 3,200 64.00%

241,000 185,000 13,994 7.56%

TOTAL PLANT AND VEHICLES 1,384,500 1,328,500 166,036 12.50%

FURNITURE AND FITTINGS
Computer and Office Equipment
Office Computing Equipment 125,000 125,000 59,966 47.97%
Office Furniture and Equipment 58,000 58,000 1,467 2.53%
Security Equipment 12,000 12,000 12,280 102.33%

195,000 195,000 73,713 37.80%
BUILDING
Building
Extension of Administration Block 725,000 725,000 263 0.04%
Recycling and Facilities Upgrade 767,000 767,000 9,957 1.30%
Washdown Area Upgrade 50,000 50,000 6,614 13.23%

1,542,000 1,542,000 16,834 1.09%
INFRASTRUCTURE
Operations
Litter Control Fence 75,000 75,000 0

75,000 75,000 0 0.00%
Resource Recovey Facility
Legal Fees 250,000 704,000 661,007
Financial and Probity Fees 10,000 82,500 36,508
Insurance Review 15,000 10,200 14,465
Superintendent and Management Fees 250,000 318,600 245,442
Community Consultation 20,000 50,100 29,260
Project Manager 50,000 57,600 52,660
Site Infrastructures 670,000 1,224,900 118,800
Other 0 4,100 0

1,265,000 2,452,000 1,158,142 47.23%
LANDFILL EXCAVATIONS
Excavation Lining Stage 1 and 2
   Superintendent Fees 75,000 75,000 7,739
   MRC Project Manager 15,000 15,000 12,976
   Siteworks, Survey Etc 10,000 10,000 26,573

100,000 100,000 47,288 47.29%
Excavation Phase 2 Stage 1
   Lining 280,000 280,000 278,910
   MRC Project Manager 535
   Siteworks, Survey Etc 0 0 0

280,000 280,000 279,445 99.80%
Excavation Phase 3
   Design Consultant 20,000 20,000 0
   Earthworks 2,360,000 2,360,000 2,076,611
   MRC Project Manager 10,000 10,000 8,380
   Siteworks, Survey Etc 10,000 10,000 1,160

2,400,000 2,400,000 2,086,151 86.92%

TOTAL LANDFILL EXCAVATIONS 2,780,000 2,780,000 2,412,885 86.79%

Mindarie Regional Council
STATEMENT OF INVESTING ACTIVITIES

For the month ending 31 March 2008
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INFORMATION ON BORROWINGS

(a)  Loan Repayments

Actual
Principal

Repayments
Principal

Outstanding
Interest

Repayments
Value of 

Loan
Approved Matures

Interest
Rates

Principal
01/07/2007

Principal
Drawn Down 
to 31/03/2008

Actual to 
31/03/2008

Actual to 
31/03/2008

Actual to 
31/03/2008

Community Amenities
Tamala Park Landfill
Loan 7 - Tamala Park Stage 2 Phase 1 Construction 3,500,000 May-08 6.15% 956,552 0 711,807 244,746 27,530
Loan 8 - Building Upgrade 650,000 May-14 6.45% 496,494 0 43,181 453,313 23,198
Loan 9 - Stage 2 Phase 2 Construction 2,000,000 Nov-08 5.78% 803,583 0 528,106 275,477 27,078
Loan 12 - Construction Stage 2 Phase 2 15,000,000 Mar-12 5.98% 14,583,507 0 1,250,010 13,333,497 623,880
Regional Resource Recovery Facility
Loan 11 - RRF Land Purchase 3,500,000 May-25 5.97% 3,329,423 0 1,153,503 2,175,920 123,935
Loan 10 - RRF Infrastructure 4,600,000 Mar-25 6.16% 4,060,397 429,597 43,527 4,446,468 206,273

TOTAL 29,250,000 24,229,957 429,597 3,730,135 20,929,419 1,031,893

Note: Loan 11 principal repayment includes $1,060,000 from the sale proceeds of the land allocated for "Bush Forever".
         Loan 10 additional loan drawdown of $2,599,999.31 has a variable rate of 8.04% for the month of March 2008.
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ATTACHMENT TWO 

TO ITEM 8.2.1 

ORDINARY COUNCIL MEETING 

3 JULY 2008 

FINANCIAL STATEMENT FOR THE PERIOD ENDED  
30 APRIL 2008 
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Description
 Adopted 
Budget

 Revised 
Budget YTD  Budget YTD Actual $ Variance % Variance Note

Revenue form Ordinary Activities
   User Charges
         User Charges - City of Perth 850,991 850,991 709,160 615,269
         User Charges - City of Waneroo 3,482,497 3,482,497 2,902,081 2,927,938
         User Charges - City of Joondalup 3,180,369 3,180,369 2,650,307 2,656,651
         User Charges - City of Stirling 4,309,680 4,309,680 3,591,400 3,979,156
         User Charges - Town of Cambridge 626,101 626,101 521,751 482,955
         User Charges - Town of Vincent 665,714 665,714 554,762 560,661
         User Charges - Town of Victoria Park 685,784 685,784 571,487 554,627
      Total Member User Charges 13,801,136 13,801,136 11,500,948 11,777,257 276,309 2.40%
      User Charges - City of South Perth 458,160 458,160 381,800 323,878 (57,922) -15.17% 1
      User Charges - Casual Tipping Fees 3,054,400 4,554,400 3,795,330 4,369,444 574,114 15.13%
   Total User Charges 17,313,696 18,813,696 15,678,078 16,470,579 792,501 5.05%
   Service Charges
      Sale of Recyclable Materials 260,000 360,000 300,000 352,573 52,573 17.52%
      Sale of Limestone 53,741 53,741 44,784 0 (44,784) -100.00% 2
      Gas Power Generation Sales 350,000 450,000 358,331 403,992 45,661 12.74%
   Grants & Subsidies 5,245 155,245 63,811 136,298 72,487 113.60%
   Contributions, Reimbursments & Donations 2,471 2,471 2,059 24,492 22,433 1089.51%
   Interest Earnings 263,000 413,000 344,160 403,392 59,232 17.21%
   Other Revenue 1,000 1,000 833 8,112 7,279 873.83%

18,249,153 20,249,153 16,792,056 17,799,438 1,007,382 6.00%
Expenses from Ordinary Activities
   Employee Costs 3,464,922 3,464,922 2,901,514 2,625,430 276,084 9.52%
   Materials and Contracts
      Consultants and Contract Labour 482,425 532,425 435,353 381,858 53,495 12.29%
      Communications and Public Consultation 532,000 636,000 512,661 321,010 191,651 37.38%
      Landfill Expenses 842,500 822,500 686,241 611,294 74,947 10.92%
      Office Expenses 381,500 381,500 319,054 247,322 71,732 22.48%
      Building  Maintenance 313,940 238,940 211,617 222,841 (11,224) -5.30%
      Plant and Equipment Operating and Hire 785,500 1,035,500 862,910 863,696 (786) -0.09%
   Utilities 56,600 91,600 88,000 72,986 15,014 17.06%
   Depreciation 897,512 897,512 747,927 726,281 21,646 2.89%
   Borrowing Cost Expenses 1,317,451 1,387,451 1,170,044 1,114,654 55,390 4.73%
   Insurance 129,000 129,000 112,793 112,301 492 0.44%
   DEP Landfill Levy 1,937,294 2,137,294 1,781,070 1,744,634 36,436 2.05%
   Land Lease/Rental 548,729 548,729 457,274 449,283 7,991 1.75%
   Other Expenditure
      Member Costs 88,150 88,150 80,125 71,716 8,409 10.49%
      Administration 245,000 245,000 199,167 199,106 61 0.03%
      Amortisation (LandFill) 3,999,379 3,999,379 3,332,816 3,332,816 0 0.00%

16,021,902 16,635,902 13,898,566 13,097,228 801,338 5.77%

Profit on Sale of Assets 30,099 30,099 20,600 20,000 (600) -2.91%
Loss on Sale of Assets 7,097 7,097 5,910 1,251 4,659 78.83%

23,002 23,002 14,690 18,749 (5,259) -35.80%

Changes in Net Assets Resulting from Operations 2,250,253 3,636,253 2,908,180 4,720,959 1,812,779 62.33%

Mindarie Regional Council
INCOME STATEMENT BY NATURE AND TYPE

For the month ending 30 April 2008
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NOTES FOR VARIATIONS - INCOME STATEMENT BY NATURE AND TYPE

Note # Description of Item Nature of Variance where actual is 10% and $5,000 from YTD Budget

1 User Charges - city of South Perth The drop in revenue is due to lower tonnages delivered by City of South Perth. This drop 
in revenue is more than compensated by the increase in tonnages by Casuals.

2 Sale of Limestone There will be no income from the sale of limestone due to the surplus of limeston
available on the market as a result of the construction of Michelle Freeway. MRC is 
struggling to giveaway free limestone at this point of time.
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Description
 Adopted 
Budget

Revised
Budget YTD  Budget YTD Actual $ Variance % Variance

Revenues from Ordinary Activities

Operating Revenues
Community Ammenties 18,249,153 20,249,153 16,792,056 17,799,438 1,007,382 6.00%
Total Operating Revenues 18,249,153 20,249,153 16,792,056 17,799,438 1,007,382 6.00%

Profit on Disposal of Assets
Community Ammenties 30,099 30,099 20,600 20,000 (600)
Total Profit (Loss) on Disposal of Assets 30,099 30,099 20,600 20,000 (600)

Expenses from Ordinary Activities

Operating Expenses
Governance 1,000,488 1,084,488 893,655 507,431 386,224 43.22%
Community Ammenties 13,143,463 13,453,463 11,242,784 10,987,250 255,534 2.27%
Other Property and Sevices 560,500 710,500 592,083 487,893 104,190 17.60%
Total Operating Expenses 14,704,451 15,248,451 12,728,522 11,982,574 745,948 5.86%

Loss on Disposal of Assets
Community Ammenties 7,097 7,097 5,910 1,251 4,659 78.83%
Total Profit (Loss) on Disposal of Assets 7,097 7,097 5,910 1,251 4,659 78.83%

Borrowing Costs Expense
Community Ammenties 1,317,451 1,387,451 1,170,044 1,114,654 55,390 4.73%
Total Borrowing Costs Expense 1,317,451 1,387,451 1,170,044 1,114,654 55,390 4.73%

NET RESULT 2,250,253 3,636,253 2,908,180 4,720,959 1,812,779 62.33%

Mindarie Regional Council
INCOME STATEMENT BY DEPARTMENT

For the month ending 30 April 2008
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Description
ACTUAL

2007/2008 Movement
ACTUAL

2006/2007 Note
CURRENT ASSETS
   Cash 1,670,103 (60,455) 1,730,558
   Investments 9,379,929 2,324,179 7,055,750
   Debtors 2,666,861 (421,238) 3,088,099
   Stock 12,025 1,153 10,872
   Prepayments 201,670 (60,203) 261,873
   Accrued Income 0 (5,538) 5,538
   Other Current Assets 99,092 (158,087) 257,179
TOTAL CURRENT ASSETS 14,029,680 1,619,811 12,409,869

NON-CURRENT ASSETS
   Land 2,658,127 0 2,658,127
   Buildings & Improvements 1,039,536 (172,444) 1,211,980
   Furniture & Equipment 179,571 52,030 127,541
   Plant & Equipment 1,567,780 (260,520) 1,828,300
   Infrastructure - Other 429,398 (71,471) 500,869
   Infrastructure - Excavation 15,739,463 (3,255,677) 18,995,140
   Infrastructure - Rehabilitation 2,378,719 0 2,378,719
   Work In Progress - Excavation 2,644,486 2,644,486 0
   Work In Progress - RRF 5,426,530 1,172,263 4,254,267
TOTAL NON-CURRENT ASSETS 32,063,610 108,665 31,954,945

TOTAL ASSETS 46,093,290 1,728,476 44,364,814

CURRENT LIABILITIES
   Creditors 925,825 827,401 98,424
   Provisions 285,027 15,801 269,226
   Loans Leases Overdrafts 687,217 (2,686,406) 3,373,623
   Accruals 586,048 (435,502) 1,021,550
   Other Current Liabilities 35,000 0 35,000
TOTAL CURRENT LIABILITIES 2,519,117 (2,278,706) 4,797,823

NON CURRENT LIABILITIES
   Loans Leases Overdrafts 20,225,754 (630,403) 20,856,157
   Other Non Current Liabilities 3,437,720 (83,375) 3,521,095
TOTAL NON CURRENT LIABILITIES 23,663,474 (713,778) 24,377,251

TOTAL LIABILITIES 26,182,591 (2,992,484) 29,175,074

NET ASSETS 19,910,699 4,720,959 15,189,740

EQUITY
Retained Surplus 17,956,367 4,720,959 13,235,408
Reserves 138,029 0 138,029
Council Contribution 1,816,303 0 1,816,303
TOTAL EQUITY 19,910,699 4,720,959 15,189,740

Mindarie Regional Council
Balance Sheet

For the month ending 30 April 2008
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Description Adopted Budget
Revised
Budget YTD Actual

% to Revised 
Budget

PLANT AND VEHICLES
Plant and Vehicles
Kubota RTV900 20,000 20,000 18,182 90.91%
Skid Steer Loader 79,500 79,500 87,123 109.59%
Toyota Camry Replacement 45,000 45,000 46,737 103.86%
Ford Fairmont Replacement 45,000 45,000 0
2x Loaders 954,000 954,000 0

1,143,500 1,143,500 152,042 13.30%
Machinery and Equipment
Generator Upgrade 100,000 100,000 4,045 4.05%
Line Marking Machine 8,000 8,000 5,432 67.90%
Crane Attachment 60,000 0 0
Weed Spraying Equipment 55,000 55,000 1,317 2.39%
Increase Water Tank Capacity 7,000 7,000 0
Air Compressor 1,000 0 0
Replace Hook Lift Bin 10,000 10,000 0
Bandsaw 0 5,000 3,200 64.00%

241,000 185,000 13,994 7.56%

TOTAL PLANT AND VEHICLES 1,384,500 1,328,500 166,036 12.50%

FURNITURE AND FITTINGS
Computer and Office Equipment
Office Computing Equipment 125,000 125,000 87,198 69.76%
Office Furniture and Equipment 58,000 58,000 1,467 2.53%
Security Equipment 12,000 12,000 12,280 102.33%

195,000 195,000 100,945 51.77%
BUILDING
Building
Extension of Administration Block 725,000 725,000 263 0.04%
Recycling and Facilities Upgrade 767,000 767,000 9,957 1.30%
Washdown Area Upgrade 50,000 50,000 8,039 16.08%

1,542,000 1,542,000 18,259 1.18%
INFRASTRUCTURE
Operations
Litter Control Fence 75,000 75,000 5,343

75,000 75,000 5,343 7.12%
Resource Recovey Facility
Legal Fees 250,000 704,000 661,007
Financial and Probity Fees 10,000 82,500 36,508
Insurance Review 15,000 10,200 18,441
Superintendent and Management Fees 250,000 318,600 245,442
Community Consultation 20,000 50,100 39,405
Project Manager 50,000 57,600 52,660
Site Infrastructures 670,000 1,224,900 118,800
Other 0 4,100 0

1,265,000 2,452,000 1,172,263 47.81%
LANDFILL EXCAVATIONS
Excavation Lining Stage 1 and 2
   Superintendent Fees 75,000 75,000 7,739
   MRC Project Manager 15,000 15,000 12,976
   Siteworks, Survey Etc 10,000 10,000 26,573

100,000 100,000 47,288 47.29%
Excavation Phase 2 Stage 1
   Lining 280,000 280,000 278,910
   MRC Project Manager 535
   Siteworks, Survey Etc 0 0 0

280,000 280,000 279,445 99.80%
Excavation Phase 3
   Design Consultant 20,000 20,000 0
   Earthworks 2,360,000 2,860,000 2,308,213
   MRC Project Manager 10,000 10,000 8,380
   Siteworks, Survey Etc 10,000 10,000 1,160

2,400,000 2,900,000 2,317,753 79.92%

TOTAL LANDFILL EXCAVATIONS 2,780,000 3,280,000 2,644,487 80.62%

Mindarie Regional Council
STATEMENT OF INVESTING ACTIVITIES

For the month ending 30 April 2008
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INFORMATION ON BORROWINGS

(a)  Loan Repayments

Actual
Principal

Repayments
Principal

Outstanding
Interest

Repayments
Value of 

Loan
Approved Matures

Interest
Rates

Principal
01/07/2007

Principal
Drawn Down 
to 30/04/2008

Actual to 
30/04/2008

Actual to 
30/04/2008

Actual to 
30/04/2008

Community Amenities
Tamala Park Landfill
Loan 7 - Tamala Park Stage 2 Phase 1 Construction 3,500,000 May-08 6.15% 956,552 0 711,807 244,746 26,705
Loan 8 - Building Upgrade 650,000 May-14 6.45% 496,494 0 43,181 453,313 23,037
Loan 9 - Stage 2 Phase 2 Construction 2,000,000 Nov-08 5.78% 803,583 0 528,106 275,477 28,169
Loan 12 - Construction Stage 2 Phase 2 15,000,000 Mar-12 5.98% 14,583,507 0 1,250,010 13,333,497 688,450
Regional Resource Recovery Facility
Loan 11 - RRF Land Purchase 3,500,000 May-25 5.97% 3,329,423 0 1,153,503 2,175,920 133,340
Loan 10 - RRF Infrastructure 4,600,000 Mar-25 6.16% 4,060,397 429,597 59,976 4,430,019 214,952

TOTAL 29,250,000 24,229,957 429,597 3,746,584 20,912,971 1,114,654

Note: Loan 11 principal repayment includes $1,060,000 from the sale proceeds of the land allocated for "Bush Forever".
         Loan 10 additional loan drawdown of $2,599,998.88 has a variable rate of 8.04% for the month of April 2008.
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ITEM 8.2.2 LIST OF PAYMENTS MADE FOR THE MONTHS ENDED  
31 MARCH 2008 AND 30 APRIL 2008

File No: FIN/5-02

Attachment(s): 1. List of payments made for the month ended 31 March 2008 
2. List of payments made for the month ended 30 April 2008 

Author: Kalwant Dhillon

SUMMARY 

The purpose of this report is to provide details of payments made during the periods 
identified. It is also a requirement as part of the delegation given to the Chief Executive 
Officer, to make payments from the Municipal Fund, that a list of payments made since 
the last Ordinary Council meeting be presented to Council. 

COMMENT 

The lists of payments for the months ended 31 March 2008 and 30 April 2008 are at 
Attachment One and Two to this Item and are presented for endorsement. Payments have 
been made in accordance with delegations that allow payments between meetings and 
are subsequently required to be presented to the next Council meeting following such 
payments. Further, at the Ordinary Council Meeting held on 18 February 1999, the 
Council delegated to the Chief Executive Officer the exercise of its power to make 
payments from the Municipal Fund. This delegation has been renewed upon annual 
reviews. In order to satisfy the requirements of Clause 13(2) of the Local Government 
(Financial Management) Regulations, a list of payments made must be submitted to the 
next Council meeting following such payments. 

It should be noted that generally all payments are GST inclusive and Mindarie Regional 
Council is able to claim this tax as an input credit when remittance of GST collected is 
made each month. 

Months Ended Account Vouchers Amount
31 March 2008 General Municipal 1189 – 1345 

DP 00079 – DP 00090 
EFT 119 – EFT 122 $2,319,551.16 

30 April 2008 1346 – 1492 
DP 91 – DP 97 
EFT 123 – EFT 129 $1,822,374.39 

RECOMMENDATION 

That Council endorse the list of payments made, as per the delegation made to the 
Chief Executive Officer, for the months ended 31 March 2008 and 30 April 2008.
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ATTACHMENT ONE 

TO ITEM 8.2.2 

ORDINARY COUNCIL MEETING 

3 JULY 2008 

LIST OF PAYMENTS MADE FOR THE MONTH ENDED  
31 MARCH 2008  
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ATTACHMENT TWO 

TO ITEM 8.2.2 

ORDINARY COUNCIL MEETING 

3 JULY 2008 

LIST OF PAYMENTS MADE FOR THE MONTH ENDED  
30 APRIL 2008 
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ITEM 8.2.3 ENVIRO 08 CONFERENCE 

File No:  COR/33 

Attachment(s): 1.  Enviro 08 – Mindarie Regional Council Action Plan 

Author: Kevin Poynton 

SUMMARY 

The purpose of this item is to describe opportunities for Mindarie Regional Council that 
were identified by delegates to Enviro 08 Conference. 

BACKGROUND 

Enviro 08 – Australasia’s Environmental and Sustainability Conference and Exhibition – 
was held in Melbourne 5 – 7 May 2008.  Delegates from Mindarie Regional Council 
attended.  The conference there was “Promoting Innovation and Sustainable Practices”. 

DETAIL

Mindarie Regional Council delegates have identified a number of opportunities from 
Enviro 08. 

These opportunities, for further investigation, are described in tabular format at 
Attachment One to this item.  Progress reports on these investigations will be provided to 
Council within the context of the regular Business Reports. 

COMMENT 

The Enviro series of conferences continues to provide an excellent source of opportunities 
for further investigation by Mindarie Regional Council. 

RECOMMENDATION 

That Council receive this report, for information, on ideas from Enviro 2008 
proposed for further investigation 
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