Option 1
Proceed with

development

Submit planning
Sept 09 | application and power
to lease request

Develop detailed
Sept 09| design and final cost

estimates )

(" Formation of Sports )
Oct 09 Association to
( manage facility
Develop Tender
Oct 09| documentation and
L advertise
Council endorse
Dec 09| successful contractor
N\ J
( Commence )
Dec 09 Construction
N\ | J
Construction
Dec 10 Complete

TIMELINES FOR PROJECT OPTIONS

Option 2
Withdraw the

project

Notify Federal
Government of project
withdrawal

Sept 09

Notify key
stakeholders and
community

Sept 09

Return initial payment
to Federal
Government

Sept 09

Sept 09

Oct 09| concepts for funding

ATTACHMENT 6

Option 3
Develop new proposal

and reapply for funding

(e Develop aIternatin
proposal options
e Consultation

Council endorse

L application
(Complete and submit )
Oct 09| Funding Application
N J
(Receive notification oP
Nov 09 | Funding Application
N\ | J
Develop detailed
Dec 09 | design and final cost
L estimates )
(" Submit planning and )
Dec 09 | building applications
N J
Develop Tender
Jan 10 | documentation and
L advertise )
Council endorse
Mar 10 | successful contractor
N\ J
Commence h
Apr 10 Construction
J
Construction
Apr 11 Complete
Note: Option 3 based on approval to

extend construction timeframes.



