
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Ordinary Meeting of Council

 
MINUTES 
 
Thursday 15 April 2010 
City of Joondalup, 5.30pm 

TAMALA PARK 
REGIONAL COUNCIL 

(TPRC) 
COMPRISES THE 

FOLLOWING 
COUNCILS: 

 
Town of Cambridge 
City of Joondalup 

City of Perth 
City of Stirling 

Town of Victoria Park 
Town of Vincent 

City of Wanneroo 
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MEMBERSHIP 
 
 
OWNER COUNCIL 
 

 
MEMBER 

 

 
ALTERNATE MEMBER 

Town of Cambridge Mayor Simon Withers  
City of Joondalup  Cr Tom McLean 

Cr Geoff Amphlett 
 

City of Perth Cr Eleni Evangel  
City of Stirling Cr Leonie Getty 

Cr John Italiano 
Cr David Michael 

Cr Stephanie Proud 

 

Town of Victoria Park Mayor Trevor Vaughan  
Town of Vincent Mayor Nick Catania  
City of Wanneroo Cr Dianne Guise 

Cr Glynis Monks 
Mayor Jon Kelly 
Cr Brett Treby 

  
NB: Although some Councils have nominated alternate members, it is a precursor to 
any alternate member acting that a Council carries a specific resolution for each 
occasion that the alternate member is to act, referencing Section 51 of the 
Interpretation Act. The current Local Government Act does not provide for the 
appointment of deputy or alternate members of Regional Councils. The DLG is 
preparing an amendment to rectify this situation.    
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PRESENT 
 
Chairman   Cr John Italiano  
 
Councillors   Cr Geoff Amphlett 

Cr Nick Catania (from 6.05pm) 
Cr Eleni Evangel 
Cr Leonie Getty 
Cr Dianne Guise  
Cr Tom McLean 
Cr David Michael (from 5.50pm) 
Cr Glynis Monks  
Cr Stephanie Proud 

    Cr Trevor Vaughan 
Cr Simon Withers  

     
Alternate Members  Nil  
 
Staff    Tony Arias (Chief Executive Officer) 
    Kylie Jeffs (Executive Assistant) 
    
Apologies Councillors Nil 
    
Leave of Absence Nil 
 
Absent   Nil  
 
Consultants Nil  
         
Apologies Participant Mr John Giorgi (Town of Vincent) 
Councils’ Advisers    
 
In Attendance  Mr Lewis Bond (City of Perth) 
Participant Councils’ Mr Mark Dickson (City of Wanneroo) 
Advisers   Mr Garry Hunt (City of Joondalup) (from 6.10pm) 

Mr Stuart Jardine (City of Stirling) 
    Mr Jason Lyon (Town of Cambridge) 

Mr John Paton (City of Wanneroo) 
    Mr Mike Tidy (City of Joondalup) 

Mr Vaughan Williams (City of Stirling) 
         
Members of the Public Nil   
 
Press    Nil 
  
 
1. OFFICIAL OPENING 
 

Prior to the commencement of the meeting, Cr Tom McLean completed the Declaration 
of Office required by the Local Government Act and Local Government (Constitution) 
Regulations. 
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Standing orders were suspended at 5.36pm to allow more time for remaining Council 
members to arrive.     
 
Standing orders were reopened at 5.40pm. 
 
At 5.41pm the Chairman declared the meeting of the Tamala Park Regional Council 
open. 

 
 DISCLOSURE OF INTERESTS  

 
Nil 

 
2. PUBLIC STATEMENT/QUESTION TIME 
 
 Nil   
 
3. APOLOGIES AND LEAVE OF ABSENCE 
 
 Nil  
 
4. PETITIONS  
 
 Nil  
 
5. CONFIRMATION OF MINUTES 

 
Ordinary Meeting of Council – 11 February 2010  
 
Moved Cr L Getty, Seconded Cr T Vaughan  
 
That the minutes of the Ordinary Meeting of Council of 11 February 2010 be confirmed, 
and signed by the Chairman, as a true and correct record of proceedings. 
 
The Motion was put and declared CARRIED (10/0). 
 

5A. BUSINESS ARISING FROM THE MINUTES  
 

Nil  
 
6. ANNOUNCEMENTS BY CHAIRMAN (WITHOUT DISCUSSION)  
 

Nil  
 

7. MATTERS FOR WHICH MEETING MAY BE CLOSED 
 
 Nil  
 
8. REPORTS OF COMMITTEES  
 

• Project Steering Committee – 25 February 2010 (refer Item 9.4) 
• Project Steering Committee – 18 March 2010 (refer Item 9.4)  
• Project Steering Committee – 29 March 2010 (refer Item 9.4) 
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9. ADMINISTRATION REPORTS 
 
With the consensus of the meeting Item 9.12 (TPRC Potential New Office Premises) was discussed 
before Item 9.1 (Business Report – Period Ending 31 March 2010) 
 
9.12 TPRC POTENTIAL NEW OFFICE PREMISES  
 

[The Motion recommended in the agenda read as follows]  
 

That the Council RECEIVE the report. 
 

Moved Cr S Proud, Seconded Cr L Getty 
  

[An alternative motion as reported below] 
 
 That the COUNCIL; 
 

1. APPROVE in principle the use of the office located at 369 Scarborough Beach 
Road, Innaloo for the TPRC office. 
 

2. Authorise the CEO to negotiate leasing and outgoings terms with the City of 
Stirling. 

 
3. Approve office plans to be prepared and quotations sought for the office 

refurbishment and fitout. 
 

The Motion was put and declared CARRIED (10/0). 
 
Item 9.1 was discussed next on the agenda and normal order of business resumed 
 
9.1 BUSINESS REPORT – PERIOD ENDING 31 MARCH 2010   
 
Cr David Michael arrived during discussion on this item.  

 
Moved Cr D Guise, Seconded Cr E Evangel 
 
[The recommendation in the agenda] 
 
That the Business Report to 31 March 2010 be RECEIVED.  
 
The Motion was put and declared CARRIED (11/0). 

 
9.2 STATEMENTS OF FINANCIAL ACTIVITY FOR THE MONTHS OF FEBRUARY 2010 

AND MARCH 2010 
 

Moved Cr G Monks, Seconded Cr D Michael 
 
[The recommendation in the agenda] 
 
That the Council RECEIVE and NOTE the Statement of Financial Activity for the 
months ending 28 February 2010 and 31 March 2010.  
 
The Motion was put and declared CARRIED (11/0). 
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9.3 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR THE MONTHS OF FEBRUARY 
2010 AND MARCH 2010   

 
Moved Cr G Amphlett, Seconded Cr D Michael 
 
[The recommendation in the agenda] 
 
That the Council RECEIVE and NOTE the list of accounts paid under Delegated 
Authority to the CEO for the month of February 2010 and March 2010: 
 
• Month ending 28 February 2010 (Total $102,127.82) 
• Month ending 31 March 2010 (Total $2,250,309.24) 
• Total Paid $2,352,437.06 

 
The Motion was put and declared CARRIED (11/0). 

 
9.4 PROJECT STEERING COMMITTEE   

 
[The Motion recommended in the agenda read as follows]  
 

  That the Council RECEIVE the report. 
 

Moved Cr D Guise, Seconded Cr G Monks 
  

[An alternative motion as reported below] 
 
That Council; 
 
1. RECEIVE the report. 
 
2. MODIFY the Terms of Reference of the Project Steering Committee (a) and (b) 

as follows: 
 
a. To finalise the Request for Proposal as a Tender, under the Local 

Government Act. 
b. To conduct the Selection Process and make recommendation to the 

Council on the preferred Partner/Alliance, as a Tender, under the Local 
Government Act.  

 
3. MODIFY the report to delete reference to EOI.  
 
The Motion was put and declared CARRIED (11/0). 
 

9.5 PARTNERING/ALLIANCE PROPOSAL - REQUEST FOR PROPOSAL 
 
With the consensus of the meeting Item 9.14 (Partnering/Alliance Proposal – Request for 
Proposal Tender Clarification) was discussed in conjunction with Item 9.5 (Partnering/Alliance 
Proposal – Request for Proposal) 

 
Cr Nick Catania arrived during discussion on this item.  

 
[The recommendation in the agenda] 

 
1. That Council RECEIVE the status report in relation to the Request for Proposal. 
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2. That Council APPROVE a Special Meeting of Council for 15 July 2010 at 5.30 at  

the City of Wanneroo. 
  
3. That the Special Meeting on 15 July 2010 be ADVERTISED as required by the 

LGA. 
 
Moved Cr S Proud, Seconded Cr E Evangel  
 
That Item 9.5 be withdrawn and replaced with late item 9.14 Partnering/Alliance 
Proposal – Request for Proposal Tender Clarification 
 
The Motion was put and declared CARRIED (12/0). 
 

9.14 PARTNERING/ALLIANCE PROPOSAL - REQUEST FOR PROPOSAL TENDER 
CLARIFICATION 

 
[The recommendation in the agenda] 

 
1. That Council RECEIVE the status report in relation to the Request for Proposal. 

 
2. That Council APPROVE a Special Meeting of Council for 15 July 2010 at 5.30 at 

the City of Wanneroo. 
  
3. That the Special Meeting on 15 July 2010 be ADVERTISED as required by the 

LGA. 
 

4. That Council APPROVE the RFP as a Tender, under the Local Government Act.   
 

Moved Cr S Proud, Seconded Cr E Evangel  
 

That the recommendation be amended as follows: 
 

1. That Council RECEIVE the status report in relation to the Request for 
Proposal. 
 

2. That Council APPROVE a Special Meeting of Council for 15 July 2010 at 
6.00pm at the City of Wanneroo. 

  
3. That the Special Meeting on 15 July 2010 be ADVERTISED as required by the 

LGA. 
 

4. That Council APPROVE the RFP as a Tender, under the Local Government 
Act.   

 
The Motion for amendment was put and declared CARRIED (12/0). 
The Motion as then amended was put and declared CARRIED (12/0).   
 

Item 9.6 was discussed next on the agenda and normal order of business resumed. 
 
9.6 AUDIT COMMITTEE  

 
[The recommendation in the agenda] 
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That the Council NOTE the vacancy on the Audit Committee, by the resignation of Cr 
Troy Pickard from the TPRC, and CONSIDER the appointment of a replacement 
member to the Audit Committee. 
 

 Moved Cr G Amphlett, Seconded Cr S Proud  
 

That the recommendation be amended as follows: 
 
That the Council NOTE the vacancy on the Audit Committee, by the resignation 
of Cr Troy Pickard from the TPRC, and appoint of Cr Tom McLean (as nominated 
by Cr Geoff Amphlett) as a replacement member to the Audit Committee. 
 
The Motion for amendment was put and declared CARRIED BY ABSOLUTE 
MAJORITY (12/0). 
The Motion as then amended was put and declared CARRIED BY ABSOLUTE 
MAJORITY (12/0).   

 
9.7 TPRC STRUCTURE PLAN STATUS UPDATE   
 

Moved Cr N Catania, Seconded Cr S Proud 
 
[The recommendation in the agenda] 

 
That the Council RECEIVE the status report in relation to the TPRC Structure 
Plan. 
 
The Motion was put and declared CARRIED (12/0). 
 

9.8 ESTATE MARKET RESEARCH  
 
 Moved Cr N Catania, Seconded Cr G Amphlett 

 
[The recommendation in the agenda] 

 
  That the Council RECEIVE the report. 

 
The Motion was put and declared CARRIED (12/0). 
 

9.9 PROPOSED MEMBERSHIP – URBAN DEVELOPMENT INSTITUTE OF AUSTRALIA 
 
Moved Cr E Evangel, Seconded Cr L Getty  
 
[The recommendation in the agenda] 
 
That the Council APPROVE membership to the Urban Development Institute of 
Australia (WA). 
 
The Motion was put and declared CARRIED (12/0). 
 

9.10 LEVEL 2 FLORA & VEGETATION SURVEY  
 
Moved Cr D Guise, Seconded Cr G Monks 
 
[The recommendation in the agenda] 
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That the Council RECEIVE the report on the Level 2 flora and vegetation survey. 
 
The Motion was put and declared CARRIED (12/0). 
 

9.11 GRACEFUL SUN MOTH SURVEY 
 
Moved Cr G Monks, Seconded Cr S Proud 
 
[The recommendation in the agenda] 
 
That the Council RECEIVE the report. 
 
The Motion was put and declared CARRIED (12/0). 

 
9.12 TPRC POTENTIAL NEW OFFICE PREMISES  

 
This item was discussed before Item 9.1 on the agenda.  
 

9.13 COMMUNICATION TOWER LEASE  
 
Moved Cr G Amphlett, Seconded Cr D Michael  
 
[The recommendation in the agenda] 
 
That the Council RECEIVE the report. 

 
The Motion was put and declared CARRIED (12/0). 
 

9.14 PARTNERING/ALLIANCE PROPOSAL - REQUEST FOR PROPOSAL TENDER 
CLARIFICATION 
 
This Item was discussed in conjunction with Item 9.5.  

 
10. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 
 

10.1 Cr Geoff Amphlett – Project Steering Committee Membership – Notice of 
Motion (distributed 12 April 2010) 

 
Cr Amphlett spoke on the benefits of having the City of Joondalup represented on the 
TPRC Project Steering Committee and nominated himself to be appointed onto the 
Committee.  
 
Moved Cr T McLean, Seconded Cr L Getty 
 
The following Motion of which notice had been given: 
 
That in accordance with the provisions of the Local Government Act 1995, the 
Council APPROVE BY ABSOLUTE MAJORITY: 
 
1. The membership of the Project Steering Committee being increased to six 

members. 
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2. Cr Geoff Amphlett be appointed as the sixth member to the Project Steering 
Committee. 

 
No Council member spoke against the Motion.  
 
The Motion was put and declared CARRIED (12/0). 

 
11. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN  
 
 Nil 
 
12. URGENT BUSINESS APPROVED BY THE CHAIRMAN 
 
 Nil  
 
13. MATTERS BEHIND CLOSED DOORS 
 
 Nil 
 
14. GENERAL BUSINESS  
 
 Nil 
 
15. FORMAL CLOSURE OF MEETING  
 
 The Chairman declared the meeting closed at 6.25pm. 
 
 
 
 
 
These minutes were confirmed at a meeting on ………………………………………… 
 
SIGNED this ………………………………… day of …………………………....……. 2010 
 
as a true record of proceedings. 
 
 
 
 
 

        CHAIRMAN 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

Ordinary Meeting of Council

 
MINUTES 
 
Thursday 24 June 2010 
City of Perth, 5.30pm 

TAMALA PARK 
REGIONAL COUNCIL 

(TPRC) 
COMPRISES THE 

FOLLOWING 
COUNCILS: 

 
Town of Cambridge 
City of Joondalup 

City of Perth 
City of Stirling 

Town of Victoria Park 
Town of Vincent 

City of Wanneroo 
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MEMBERSHIP 
 
 
OWNER COUNCIL 
 

 
MEMBER 

 

 
ALTERNATE MEMBER 

Town of Cambridge Mayor Simon Withers  
City of Joondalup  Cr Tom McLean 

Cr Geoff Amphlett 
 

City of Perth Cr Eleni Evangel  
City of Stirling Cr Leonie Getty 

Cr John Italiano 
Cr David Michael 

Cr Stephanie Proud 

 

Town of Victoria Park Mayor Trevor Vaughan  
Town of Vincent Mayor Nick Catania  
City of Wanneroo Cr Dianne Guise 

Cr Glynis Monks 
Mayor Jon Kelly 
Cr Brett Treby 

  
NB: Although some Councils have nominated alternate members, it is a precursor to 
any alternate member acting that a Council carries a specific resolution for each 
occasion that the alternate member is to act, referencing Section 51 of the 
Interpretation Act. The current Local Government Act does not provide for the 
appointment of deputy or alternate members of Regional Councils. The DLG is 
preparing an amendment to rectify this situation.    
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PRESENT 
 
Chairman   Cr John Italiano  
 
Councillors   Cr Geoff Amphlett 

Cr Nick Catania  
Cr Eleni Evangel 
Cr Dianne Guise  
Cr Tom McLean 
Cr David Michael  
Cr Glynis Monks  
Cr Stephanie Proud 

    Cr Trevor Vaughan 
     
Alternate Members  Nil  
 
Staff    Tony Arias (Chief Executive Officer) 
    Kylie Jeffs (Executive Assistant) 
    
Apologies Councillors Cr Leonie Getty 

Cr Simon Withers 
    
Leave of Absence Nil 
 
Absent   Nil  
 
Consultants   Ms Barbara Giudici (Stantons International)  
         
Apologies Participant Mr John Giorgi (Town of Vincent) 
Councils’ Advisers   Mr Stuart Jardine (City of Stirling) 
    Mr Daniel Simms (City of Wanneroo) 
 
In Attendance  Mr Lewis Bond (City of Perth) 
Participant Councils’ Mr Mark Dickson (City of Wanneroo) 
Advisers   Mr Garry Hunt (City of Joondalup)  
    Mr Jason Lyon (Town of Cambridge) 

Mr Ross Povey (City of Stirling)  
         
Members of the Public Nil   
 
Press    Nil 
  
 
1. OFFICIAL OPENING 
 

At 5.32pm the Chairman declared the meeting of the Tamala Park Regional Council 
open. 

 
 DISCLOSURE OF INTERESTS  

 
• Cr Dianne Guise disclosed an interest affecting impartiality for item number 9.5 as 

she has worked with proponents and personnel on planning charettes/projects in 
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her capacity as a Member for the City of Wanneroo. Proponents include Brookfield 
Multiplex and Satterley Property Group.  

• TPRC CEO Mr Tony Arias restated his interest affecting impartiality in relation to 
Item 9.5 due to his dealings with the Satterley Property Group and Tony Vallelonga 
who is part of the project team for the Satterley Property Group tender.  

• Crs Italiano, Michael and Proud declared an impartial interest in relation to Item 9.6 
with regard to their position with the City of Stirling, who owns the property located 
at 369 Scarborough Beach Road, Innaloo.  

 
2. PUBLIC STATEMENT/QUESTION TIME 
 
 Nil   
 
3. APOLOGIES AND LEAVE OF ABSENCE 
 
 Apologies were received from Cr Leonie Getty and Cr Simon Withers.   
 
4. PETITIONS  
 
 Nil  
 
5. CONFIRMATION OF MINUTES 

 
Ordinary Meeting of Council – 15 April 2010  
 
Moved Cr N Catania, Seconded Cr T Vaughan  
 
That the minutes of the Ordinary Meeting of Council of 15 April 2010 be confirmed, and 
signed by the Chairman, as a true and correct record of proceedings. 
 
The Motion was put and declared CARRIED (10/0). 
 

5A. BUSINESS ARISING FROM THE MINUTES  
 

Nil  
 
6. ANNOUNCEMENTS BY CHAIRMAN (WITHOUT DISCUSSION)  
 

Nil 
 

7. MATTERS FOR WHICH MEETING MAY BE CLOSED 
 
 Nil  
 
8. REPORTS OF COMMITTEES  
 

• Project Steering Committee – 27 May 2010 (refer Item 9.10) 
• Project Steering Committee – 10 June 2010 (refer Item 9.10) 

 
 
9. ADMINISTRATION REPORTS 
 
 
9.1 BUSINESS REPORT – PERIOD ENDING 31 MAY 2010   
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Moved Cr T Vaughan, Seconded Cr G Amphlett 
 
[The recommendation in the agenda] 
 
That the Business Report to 31 May 2010 be RECEIVED.  
 
The Motion was put and declared CARRIED (10/0). 

 
9.2 STATEMENTS OF FINANCIAL ACTIVITY FOR THE MONTHS OF APRIL 2010 AND 

MAY 2010 
 

Moved Cr D Guise, Seconded Cr T McLean 
 
[The recommendation in the agenda] 
 
That the Council RECEIVE and NOTE the Statement of Financial Activity for the 
months ending 30 April 2010 and 31 May 2010.  
 
The Motion was put and declared CARRIED (10/0). 

 
9.3 LIST OF MONTHLY ACCOUNTS SUBMITTED FOR THE MONTHS OF APRIL 2010 

AND MAY 2010   
 

Moved Cr N Catania, Seconded Cr D Michael 
 
[The recommendation in the agenda] 
 
That the Council RECEIVE and NOTE the list of accounts paid under Delegated 
Authority to the CEO for the month of April 2010 and May 2010: 
 
• Month ending 30 April 2010 (Total $43,568.35) 
• Month ending 31 May 2010 (Total $83,198.07) 
• Total Paid $126,766.42 

 
The Motion was put and declared CARRIED (10/0). 

 
9.4  DELEGATION AUTHORITY  

 
Moved Cr G Monks, Seconded Cr S Proud 
 
[The recommendation in the agenda] 
 
That Council APPROVE the modified the Delegation Register 2009/10 and the 
delegations contained therein.  
 
The Motion was put and declared CARRIED BY ABSOLUTE MAJORITY (10/0). 
 

9.5  PARTNERING/ALLIANCE RFP (TENDER) - CONFIDENTIAL ITEM  
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Moved Cr D Guise, Seconded Cr N Catania  
 
That the meeting be moved behind closed doors at 5.47pm due to Item 9.5 
(Partnering/Alliance RFP tender) on the agenda dealing with a contract that may be 
entered into by the Tamala Park Regional Council.  
 
The Motion was put and declared CARRIED (10/0). 
 
Ms Barbara Giudici (Stantons International) was invited to stay and to observe the 
meeting. 
 
The Chairman thanked the members of the Project Steering Committee for their time 
and efforts in selecting the preferred proponent for a partnering/alliance for the Tamala 
Park development project.  
 
Moved Cr D Guise, Seconded Cr E Evangel 
 
[The recommendation in the agenda] 

 
1. That the Evaluation Report be RECEIVED. 

 
2. That Satterley Property Group Pty Ltd be APPROVED as the preferred 

proponent for a Partner/Alliance for the Tamala Park development project.  
 

3. That in the event that TPRC is UNABLE to conclude satisfactory negotiations 
with Satterley Property Group Pty Ltd, that it can commence negotiations 
with the next ranked proponent (Brookfield Multiplex Developments Australia 
Pty Ltd).  

 
The Motion was put and declared CARRIED (10/0). 
 
Moved Cr D Guise, Seconded Cr S Proud  
 
That the meeting be opened and standing orders recommence at 6.07pm.  
 
The Motion was put and declared CARRIED (10/0). 
 

9.6  TPRC POTENTIAL NEW OFFICE PREMISES   
 
 Crs Italiano, Michael and Proud declared an impartial interest for Item 9.6.  
 

Moved Cr S Proud, Seconded Cr G Monks 
 
[The recommendation in the agenda] 

 
1. That Council APPROVE the terms set out by the City of Stirling for the lease of the 

TPRC office 369 Scarborough Beach Road, Innaloo. 
 

2. That Council APPROVE the delegation to the CEO of the negotiation of the final 
lease terms with the City of Stirling, the appointment of design/management 
consultants and contractors for the office refurbishment works and purchase of the 
office furniture and equipment in accordance with the approved budget. 

 
3. That Council APPROVE a budget of $150,000 for refurbishment works and fitout of 

the new TPRC office.  
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Moved Cr N Catania, Seconded Cr E Evangel  
 

That the recommendation be amended as follows: 
 
1. That Council APPROVE the terms set out by the City of Stirling for the lease 

of the TPRC office 369 Scarborough Beach Road, Innaloo. 
 

2. That Council APPROVE the delegation to the CEO of the negotiation of the 
final lease terms with the City of Stirling, the appointment of 
design/management consultants and contractors for the office refurbishment 
works and purchase of the office furniture and equipment in accordance with 
the approved budget. 

 
3. That Council APPROVE a budget of up to $120,000 for refurbishment works 

and fitout of the new TPRC office.  
 
The Motion for amendment was put and declared CARRIED BY ABSOLUTE 
MAJORITY (10/0). 
 
The Motion as then amended was put and declared CARRIED BY ABSOLUTE 
MAJORITY (10/0). 

 
9.7  COMMUNICATION TOWER LEASE   

 
Moved Cr D Guise, Seconded Cr D Michael 
 
[The recommendation in the agenda] 
 
1. That Council RECEIVE the report.  

 
2. That the Town of Victoria Park is ADVISED that the TPRC is not in a position 

to take over the management responsibility of the Crown Castle lease.  
 
An additional recommendation was added as part of the substantive motion as follows: 
 
3. That the management responsibility of the Crown Castle communication 

tower lease BE SHARED amongst the owner Councils and the CEO’s of the 
owner Councils are to negotiate how this outcome is to be achieved. 

 
The Motion for amendment was put and declared CARRIED (10/0). 
 
The Motion as then amended was put and declared CARRIED (10/0). 

 
9.8 TPRC STRUCTURE PLAN STATUS UPDATE   
 

Moved Cr G Monks, Seconded Cr D Guise 
 
[The recommendation in the agenda] 

 
That the Council RECEIVE the status report in relation to the TPRC Structure 
Plan. 
 
The Motion was put and declared CARRIED (10/0). 
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9.9 LGMA 2010 COMMUNITY DEVELOPMENT CONFERENCE   
 
 Moved Cr T Vaughan, Seconded Cr N Catania 

 
[The recommendation in the agenda] 

 
That Council resolve to DECLINE the request from the Local Government 
Managers Association for sponsorship of the State Community Development 
Conference 2010.  
 
The Motion was put and declared CARRIED (9/1).  
 
Cr S Proud spoke AGAINST the motion.  
 

9.10 PROJECT STEERING COMMITTEE   
 
Moved Cr N Catania, Seconded Cr E Evangel  
 
[The recommendation in the agenda] 
 
1. That the Council RECEIVE the report. 
 
An additional recommendation was added as part of the substantive motion as follows: 
 
2. That the Project Steering Committee members (Crs Amphlett, Catania, 

Guise, Italiano, Vaughan and Withers), the TPRC CEO Mr Tony Arias and Ms 
Barbara Giudici (Probity Auditor) BE THANKED and ACKNOWLEDGED for 
their diligent work during the tendering process for the Tamala Park land 
development. 

 
The Motion for amendment was put and declared CARRIED (10/0). 
 
The Motion as then amended was put and declared CARRIED (10/0). 

 
9.11  ENVIRONMENTAL PROTECTION & BIODIVERSITY CONSERVATION ACT – 

INFORMATION REFERRAL  
 
Moved Cr T Vaughan, Seconded Cr S Proud 
 
[The recommendation in the agenda] 
 
1. That the Council RECEIVE the report. 

 
An additional recommendation was added as part of the substantive motion as follows: 

 
2. That the TPRC CEO write a letter of appreciation to Minister Stephen Smith’s 

office to thank him for his assistance in obtaining an audience for Crs 
Catania and Italiano to meet with Department of Environment executives to 
assist the TPRC with the Federal environmental process.  

 
The Motion for amendment was put and declared CARRIED BY ABSOLUTE 
MAJORITY (10/0). 

 
The Motion as then amended was put and declared CARRIED BY ABSOLUTE 
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MAJORITY (10/0). 
 

10. ELECTED MEMBERS MOTIONS OF WHICH NOTICE HAS BEEN GIVEN 
 
 Nil  
 
11. QUESTIONS BY ELECTED MEMBERS OF WHICH DUE NOTICE HAS BEEN GIVEN  
 
 Nil 
 
12. URGENT BUSINESS APPROVED BY THE CHAIRMAN 
 
 Nil  
 
13. MATTERS BEHIND CLOSED DOORS 
 
 Nil 
 
14. GENERAL BUSINESS  
 
 Cr T Vaughan requested if the projected 5 year timeline was still achievable and when 

owner Councils could expect a return on their investment. 
 

TPRC CEO Tony Arias advised that at the TPRC Audit Committee held a meeting on 
24 June 2010 outlining the draft budget which contains costs for all the necessary 
environmental and planning approvals. 
 
Mr Arias also advised that (depending on Federal environmental approvals), 
construction works should commence at the end of next financial year and a positive 
cashflow is expected at the end of 2012. The project is still anticipated to operate for a 
10-15 year period.   

 
As a point of interest, it was highlighted that during the tendering process it was 
advised that the rate of sales in the order of 200-300 lots per year was achievable for 
the Tamala Park development. 

 
15. FORMAL CLOSURE OF MEETING  
 
 The Chairman declared the meeting closed at 6.32pm. 
 
 
 
 
 
 
 
 
These minutes were confirmed at a meeting on …………………………………................……… 
 
SIGNED this …………………………….............…… day of …………………………....……. 2010 
 
as a true record of proceedings. 
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MINDARIE REGIONAL COUNCIL 

NOTICE OF MEETING 

24 June 2010 
 
Councillors of the Mindarie Regional Local Government are respectfully advised that a 
Special Meeting of the Council will be held in the Council Chambers of the Town of 
Cambridge, 1 Bold Park Drive, Floreat, at 5.30pm on Thursday 24 June 2010. 

The business papers pertaining to the meeting follow. 

Your attendance is requested. 

 
 
KEVIN POYNTON 
Chief Executive Officer 
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Cr J Bissett (John) Town of Victoria Park 
Cr D Boothman (David) City of Stirling 
Cr R Butler (Rob) City of Perth 
Cr S Cooke (Sharon) City of Stirling 
Cr S Farrell (Steed) Town of Vincent 
Cr R Fishwick (Russ) City of Joondalup 
Cr L Gray (Laura) City of Wanneroo 
Cr K Hollywood (Kerry) City of Joondalup 
Cr D Newton (Dot) City of Wanneroo 
Cr C MacRae (Corinne) Town of Cambridge 
Cr J Robbins (Jason) City of Stirling 
Cr B Stewart (Bill) City of Stirling 
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MINUTES OF THE SPECIAL  COUNCIL MEETING OF THE MINDARIE REGIONAL 
COUNCIL HELD IN THE COUNCIL CHAMBERS OF THE TOWN OF CAMBRIDGE, 1 
BOLD PARK DRIVE, FLOREAT, WESTERN AUSTRALIA ON THURSDAY 24 JUNE 
2010 COMMENCING AT 5.30PM. 
 
PRESENT: Chairman    
      Cr J Bissett 
      Cr R Butler   

Cr S Cooke 
Cr S Farrell  
Cr R Fishwick 
Cr L Getty JP 
Cr L Gray JP  
Cr K Hollywood 
Cr D Newton JP 
Cr J Robbins 
Cr B Stewart 
Cr S Withers 
 

APOLOGIES:      Cr C MacRae 
      Cr D Boothman    

ABSENT:     Nil 
IN ATTENDANCE: 
Mindarie Regional Council Officers  K F Poynton Chief Executive Officer 

K Dhillon 
K D’Sa 
L Nyssen 
M Tolson 
K van Son 
W Higo 

Member Council Officers    E Albrecht 
J Buckley 
K Caple 
C Colyer 
G Eves 
D Forster 
J Giorgi 
M Glover 
P Hoar 
D Simms 
S Spinks 
A Vuleta 

Consultants     G Synnott 
      I Watkins  

 
VISITORS: Nil 

MEDIA: Nil 

Confirmed by resolution of the Council on 1 July 2010 

 

………………………………………………………Chairman 

PUBLIC:     P Davies 
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MINUTES 
 

TABLE OF CONTENTS 

 
 
ITEM 
 

 
SUBJECT 

 
FILE NO 

 
PAGE NO 

1 OATHS/AFFIRMATIONS OF ALLEGIANCE OF 
OFFICE N/A P6 

2 QUESTION TIME N/A P6 

3 ATTENDANCE AND APOLOGIES N/A P6 

4 ANNOUNCEMENTS N/A P6 

5 DEPUTATIONS N/A P6 

6 BUSINESS FROM A PREVIOUS MEETING 
TREATED AS AN ORDER OF THE DAY N/A P7 

7 
REPORTS 
(Declaration of Financial/Conflict of Interest to be 
recorded prior to dealing with each item) 

N/A P7 

7.1 

BUDGET 2010/2011 
Including – 

• Supplementary Reports 1 – 4 
• Power Point Budget Presentation 

 P7 - 11 
P13 - 116

8 NOTICE OF MOTION FOR CONSIDERATION 
AT THE FOLLOWING MEETING N/A P12 
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9 NEXT MEETING N/A P12 

10 CLOSURE N/A P12 
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 1 OATHS/AFFIRMATIONS OF ALLEGIANCE AND DECLARATIONS OF 
OFFICE 

 
Nil. 
 
2 QUESTION TIME 
 
Nil. 
 
3 ATTENDANCE AND APOLOGIES 
 
Refer page 3. 
 
4 ANNOUNCEMENTS 
 
The Chairman welcomed Crs Getty and Withers to the meeting. 
 
The Chairman invited the CEO to confirm the dossier of additional information.  The 
CEO confirmed as follows: 

• Supplementary Report (SR) No. 1 – responses to Questions (Mr Albrecht) 

• Supplementary Report (SR) No. 2 -  responses to Questions (Mr Buckley)  

• Supplementary Report (SR) No. 3 – additional information from MRC 
Administration via replacement pages 12, 13 and 30 

• Supplementary Report (SR) No. 4 – replacement pages 47, 48 (Attachment 
3) 

 
Council noted a proposed adjustment in expenditure as follows: 

• Attachment Two, Agenda Page 39  

Residues 

- delete : $3,300.00 

- Insert :  $3,150,000   
 

This dossier for inclusion in Minutes. 
 
The Chairman then invited the Council’s Chief Financial Officer, Mr Dhillon, to provide 
a briefing on Key Budget issues.  This briefing was supported by a PowerPoint 
presentation – copy included with Minutes. 
 
At the conclusion of the briefing, the Chairman invited Declarations of Interests. 
 
Financial Interest declared by: 

(i) Mr Ian Watkins, Project Manager declared a financial interest (consultant 
fees) in Item 7.1 

(ii) Ms Gae Synnott Marketing & Education Manager declared a financial 
interest (consultant fees) in Item 7.1 

 
5 DEPUTATIONS 
 
Nil. 
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6 BUSINESS FROM A PREVIOUS MEETING TREATED AS AN ORDER OF 

THE DAY 
 
Nil. 
 
7 REPORTS 
 
Suspension of Standing Orders. 
 
That Standing Order 9.5 – Limitation on Number of Speeches – be suspended. 
 
MOTION:  (Moved: Cr Bissett     Seconded: Cr Stewart) 
 
(Carried:  12/0) 
 
PROCEDURAL MOTION 
 
That the meeting be deferred to enable Councillors to further consider 
Supplementary Reports and briefing material. 
 
MOTION:  (Moved: Cr Stewart     Seconded: Cr Robbins) 
 
(Lost:  4/8) 
 
Adjournment of meeting. 
 
MOTION: (Moved: Cr Gray     Seconded: Cr Cooke) 
 
That in accordance with Standing Orders 16.1 the meeting be adjourned for 20 
minutes to enable all information to be further considered. 
 
(Carried: 12/0) 
 
Meeting adjourned:  6.25pm 
Meeting re-commenced: 6.45pm 
 
7.1 BUDGET 2010/2011 
 
MOTION:  (Moved: Cr Butler     Seconded: Cr Gray) 
 
Council agreed that, for noting purposes, all parts to be considered separately. 
 
MRC OFFICER RECOMMENDATION 
 
That Council: 

(i) approve the Members Fee of $105/tonne under the Single Fee Model 

(ii) note the possible impact of the Single Fee Model on Non-Processable 
tonnages from City of Stirling and likelihood of an adjustment in Members 
Gate Fee for 2010/2011 

(iii) adopt the draft Budget for the Mindarie Regional Council for Financial Year 
2010/2011 
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(iv) endorse the on-going strategy of deferred payment of operational surplus, 
as approved by Council at its August 2005 meeting, for the FY 2005/2006 
and future years to meet its on-going capital requirements 

(v) approve the use of an on-going  overdraft facility of $1 million to manage 
cashflow ‘short falls’ during FY 2010/2011 and future years 

(vi) approve the capital budget allocation of $21.61m in respect of the Landfill 
Excavation, Purchase of Land, RRF Infrastructure, Tarpomatic System, 
Workshop Extension and Ground Maintenance Shed to be carried forward 
from 2009/2010 to 2010/2011 

(vii) approve the operational budget allocation of $1m in respect RRF 
Contractors Fees, Environmental Monitoring and upgrade of Financial 
Systems to be carried forward from 2009/2010 to 2010/2011 

(viii) note that the loan of $6.6m approved in 2008/2009 to fund the Phase 3 
landfill excavation will not be drawn in 2010/2011 due to phasing of the 
Lining project over 4/5 years commencing 2010/2011 but may be required in 
future years 

(ix) approve the following transfers to the respective cash backed Reserves: 

• Transfer $5m to Reserve for RRF Operational Requirements 

• Transfer $1m to Reserve for Carried Forward Expenditure in respect 
of $1m operational expenditure carried forward to 2010/2011 

 
Cr Stewart:  Commented on the wisdom of reflecting the City of Stirling revised 
tonnage estimate in Budget calculations. 
 
Cr Robbins:  Suggested that member surplus be refunded to members. 
 
CEO:  Advised Council of resolution of August 2005 for surplus funds to ‘remain in the 
business’. 
 
AMENDMENT 
 
That Council delete Recommendation parts (ii) and (iv). 
 
(Moved: Cr Newton     Seconded:  Cr Gray) 
 
Council voted separately as follows: 

• Recommendation Part (ii) 

(Carried:  6/6 with casting vote from Chairman) 

• Recommendation Part (iv) 

(Carried:  12/0) 
 

Construction of Reserves 
 
Council agreed for the Administration to investigate the construction of reserve funds 
not only as part of the review of the Strategic Financial Plan but also for report in the 
context of the mid year financial review. 
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AMENDMENT 
 
Recommendation part (i) 

- delete : $105/tonne 

- insert  : $132/tonne 
 
(Moved: Cr Getty     Seconded Cr Robbins) 
 
(Lost:  4/8) 
 
The CEO, in response to a question from Cr Bissett regarding at what point was MRC 
Administration made aware that there may be issues with the waste diversion 
target (WDT) of 70% was it post commencement of operation or prior to contract 
signing with BioVision, advised that further investigation would be needed. 
 
AMENDMENT 
 
(That Council) receive report at the Ordinary Council Meeting  in July 2010 providing an 
overview of Waste Diversion Target, how the initial target was set, the basis of the 
issue, how it has arisen, clarification of the MRC current contractual position and a 
provision of clear timeline particularly in regarding to potential financial implications. 
 
(Moved:  Cr Newton     Seconded: Cr Hollywood) 
 
(Carried:  12/0) 
 
AMENDMENT 
 
(That Council) note the possible change in the RRF Waste Diversion Target during 
Financial Year 2010/2011 and potential cost of the existing capital or operational cost 
to be born. 
 
(Moved:  Cr Hollywood     Seconded: Cr Gray) 
 
(Carried:  10/2) 
 
AMENDMENT 
 
(That Council) amend expenditure items as follows: 

• Administration Officer (Marketing & Education 

- delete : 0.5 FTE 

- Insert  : 1.0 FTE 

• Bus Subsidy 

- delete : $7.5k 

- Insert  : $15k 
 
(Moved:  Cr Cooke     Seconded: Cr Robbins) 
 
(Lost:  6/6 with casting vote from Chairman) 
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The CEO undertook to provide additional information on alternative providers, 
particularly in relation to tonnages.  This information is as follows: 

• SMRC:  80,000 tonnes 

• WMRC:  17,000 tonnes 

• Armadale: 18,000 tonnes 
 
COUNCIL RECOMMENDATION 
 
That Council: 

(i) approve the Members Fee of $105/tonne under the Single Fee Model 
(Carried:  8/4) 
(Voting Against:  Crs Cooke, Getty, Stewart, Robbins) 

(ii) adopt the draft Budget for the Mindarie Regional Council for Financial 
Year 2010/2011 

(Carried:  8/4) 
(Voting Against:  Crs Cooke, Getty, Stewart Robbins) 

(iii) approve the use of an on-going  overdraft facility of $1 million to 
manage cashflow ‘short falls’ during FY 2010/2011 and future years 

(Carried:  9/3) 
(Voting Against:  Crs Cooke, Stewart, Robbins) 

(iv) approve the capital budget allocation of $21.61m in respect of the 
Landfill Excavation, Purchase of Land, RRF Infrastructure, Tarpomatic 
System, Workshop Extension and Ground Maintenance Shed to be 
carried forward from 2009/2010 to 2010/2011 

(Carried:  9/3) 
(Voting Against:  Crs Cooke, Stewart, Robbins) 

(v) approve the operational budget allocation of $1m in respect RRF 
Contractors Fees, Environmental Monitoring and upgrade of Financial 
Systems to be carried forward from 2009/2010 to 2010/2011 

(Carried:  9/3) 
(Voting Against:  Crs Cooke, Stewart, Robbins) 

(vi) note that the loan of $6.6m approved in 2008/2009 to fund the Phase 3 
landfill excavation will not be drawn in 2010/2011 due to phasing of the 
Lining project over 4/5 years commencing 2010/2011 but may be 
required in future years 

(Carried:  11/1) 
(Voting Against:  Cr Stewart) 

(vii) approve the following transfers to the respective cash backed 
Reserves: 

• Transfer $5m to Reserve for RRF Operational Requirements 

• Transfer $1m to Reserve for Carried Forward Expenditure in 
respect of $1m operational expenditure carried forward to 
2010/2011 

(Carried:  9/3) 
(Voting Against:  Crs Cooke, Stewart, Getty) 
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(viii) receive report at the Ordinary Council Meeting  in July 2010 providing 
an overview of Waste Diversion Target, how the initial target was set, 
the basis of the issue, how it has arisen, clarification of the MRC 
current contractual position and a provision of clear timeline 
particularly in regarding to potential financial implications 

(Carried:  9/3) 
(Voting Against:  Crs Cooke, Stewart, Robbins) 

(ix) note the possible change in the RRF Waste Diversion Target during 
Financial Year 2010/2011 and potential cost of the existing capital or 
operational cost to be born 

(Carried:  10/2) 
(Voting Against:  Crs Stewart, Robbins) 

 
The consolidated Motion is as follows: 
 
That Council: 

(i) approve the Members Fee of $105/tonne under the Single Fee Model 
(ii) adopt the draft Budget for the Mindarie Regional Council for Financial 

Year 2010/2011 

(iii) approve the use of an on-going  overdraft facility of $1 million to 
manage cashflow ‘short falls’ during FY 2010/2011 and future years 

(iv) approve the capital budget allocation of $21.61m in respect of the 
Landfill Excavation, Purchase of Land, RRF Infrastructure, Tarpomatic 
System, Workshop Extension and Ground Maintenance Shed to be 
carried forward from 2009/2010 to 2010/2011 

(v) approve the operational budget allocation of $1m in respect RRF 
Contractors Fees, Environmental Monitoring and upgrade of Financial 
Systems to be carried forward from 2009/2010 to 2010/2011 

(vi) note that the loan of $6.6m approved in 2008/2009 to fund the Phase 3 
landfill excavation will not be drawn in 2010/2011 due to phasing of the 
Lining project over 4/5 years commencing 2010/2011 but may be 
required in future years 

(vii) approve the following transfers to the respective cash backed 
Reserves: 

• Transfer $5m to Reserve for RRF Operational Requirements 

• Transfer $1m to Reserve for Carried Forward Expenditure in 
respect of $1m operational expenditure carried forward to 
2010/2011 

(viii) receive report at the Ordinary Council Meeting  in July 2010 providing 
an overview of Waste Diversion Target, how the initial target was set, 
the basis of the issue, how it has arisen, clarification of the MRC 
current contractual position and a provision of clear timeline 
particularly in regarding to potential financial implications 

(ix) note the possible change in the RRF Waste Diversion Target during 
Financial Year 2010/2011 and potential cost of the existing capital or 
operational cost to be born 
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8 NOTICES OF MOTION FOR CONSIDERATION AT THE FOLLOWING 
MEETING 

 
Nil. 
 
9 NEXT MEETING 
 
9.1 Ordinary Council Meeting 
 

• 1 July 2010 

• 5.30pm 

• City of Stirling 

10 CLOSURE – MEETING DECLARED CLOSED 8:07PM 
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ITEM 7.1 BUDGET 2010/2011  
 
File No:  FIN/9 
 
Attachment(s): 1. Business Plan 2010/2011 
 2. Operation Statement by Nature & Type 
     Operation Statement by Program 
     Charts Revenue and Expenditure 
 3. Schedule of Capital Expenditure 
     Schedule of Disposal of Assets 
 4. Schedule of Fees – Non Members 
 5. Supplementary Financial Statements 
  Loan Schedules 
 6. New Initiatives 
 7. Statement of Financial Activity 
 8. Cashflow Statement 
 9. Retained Surplus Schedule 
  
Author: Kalwant Dhillon 

 
SUMMARY 
 
The purpose of this report is to present to Council the draft Budget Papers for 2010/2011 
for discussion, suggestion and comments with the view to finalisation by end June 2010. 
 
BACKGROUND 
 
Council at its meeting held on 22 April 2010, resolved, inter alia, at Item 8.1.1, as follows: 
 
That Council: 

(i) Note the information in this Item in relation to a review of the MRC member fee 
model 

(ii) Adopt a single fee model as the basis for determining the fee for the 
acceptance of waste from member Councils for the 2010/2011 budget 

(iii) Authorise the CEO to present a report to the Council Budget Workshop 
scheduled for 13 May 2010, on the characteristics of the ‘Single Fee’ model 

 
Supporting documentation provided as Attachments were as follows: 

• Attachment One 

- Workshop 31 March 2010 - Agenda 

• Attachment Two 

- Workshop 31 March 2010 – Deloitte Touché Tohmatsu 
Presentation 

• Attachment Three 

- Single Fee Option Presentation by City of Joondalup 

• Attachment Four 
- Letter – City of Stirling 
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The Council, at its meeting held on 22 April 2010 at Item 8.2.5 resolved: 
 
That Council: 

(i) note the methodology used for the Budget Planning and Strategic Budget for 
2010/2011 

(ii) note the new initiatives 

(iii) note Members’ Single Gate Fee of $113 - $119 (ex GST) for financial year 
2010/2011 for budget planning purposes 

(iv) Approve the Schedule of Fees and Charges relating to commercial and casual 
uses at Attachment One in respect of financial year 2010/11 

 
Supporting documentation provided as Attachments were as follows: 

• Attachment One 

- Schedule of Proposed Fees and Charges 2010/2011 

• Attachment Two 

- 2010/2011 Members Fees – Additional Budgetary Information 

• Attachment Three 

- New Initiatives 
 
BUDGET WORKSHOP – 13 MAY 2010 
 
Based on the feedback and comments received from the Councillors and Officers at the 
initial Budget Workshop held on 13 May 2010 as well as the further feedback from the 
member Councils’ Officers at the Inaugural Strategic Projects Committee meeting on 14 
May 2010, the key areas where there were expectations for change were identified as 
follows: 
 

• Reduction of Operational Expenditure to maintain an accepted level of service 

• Consideration of level of Surplus required for 2010/11 in the context of 
managing the business of the Regional Council 

• Additional information on the Surpluses retained in the business 

• Investigation into the option of creating ‘Restricted Reserves’ requirements in 
the context of MRC business 

 
These were addressed in the papers for the Budget Workshop held on 3 June 2010. 
 
Operational Expenditure 
 
In line with the above, the Administration reviewed the Operational and Capital 
Expenditure of MRC and reduced the Operating Expenditure by approx. $1.1m from 
$44.5m to $43.4m.  The reduction in expenditure is summarised below. 
 

Tamala Park  
Employee Cost 55,000 
Consultants 108,000 
Communication & Publication 160,000 
Office Expense 5,000 
Plant & Equipment & Operating Hire 76,000 
Borrowing Expenses 10,000 
Administration Expenses 12,000 
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Landfill Expenses 120,000 
DEP Levy 268,000 
 814,000 
  
RRF  
Environmental Monitoring 50,000 
Compost Disposal 50,000 
Reduction in Residual Cost (drop in Members’ Fee) 170,000 
 270,000 
Total Reduction $1,084,000 

 
This suite of adjustments reflects a lower level of activity to that described in the papers 
for Budget Workshop (13 May 2010). 
 
Level of Surplus – 2010/11 
 
The Administration also reviewed the level of surplus for the year in the context of MRC 
business and recommended that the following Other Revenue be contra off against 
expenditure for the purpose of calculation of Members’ Fee. 
 

• Sale of Recyclable Income  $340,000 
 

Members’ Surpluses 
 
In addition to the above, the Administration also recommended that the Members’ Surplus 
of $1.9m (refer comments under Surpluses below) be utilised to soften the impact of 
introduction of the Single Fee. 
 
The combination of the impact of the reduction of operating expenditure, other revenue 
contras and utilisation of Member Surpluses brought forward produced an estimated 
reduction in Members Fees of $4.50/tonne. 
 
BUDGET WORKSHOP – 3 JUNE 2010 
 
The second Budget Workshop was held on 3 June 2010 and summarised below are the 
changes agreed at the workshop. 
 
Surplus 
 
Workshop attendees agreed that $1m from estimated surplus of $2.5m to be used as 
‘fees offset’ for members. 
 
Deletions from Draft Budget 
 
Workshop attendees agreed following deletions from draft Budget: 

• Disability Access Plan ($10k) 

• Review of Business Systems ($15k) 

• Marketing/Education 0.5 FTE and Casuals ($55.5k) 

• RRF Open Day ($30k) 

• RRF DVD deleted ($6k) - Brochure retained at $2k 

• RRF Advertising ($72k) 
 

 

MINDARIE REGIONAL COUNCIL
SPECIAL COUNCIL MEETING MINUTES - 24 JUNE 2010

Page 15



 

Reductions in Budget 
 
Workshop attendees agreed following reductions to draft Budget: 

• Consultancy 

- Financial Advice (reduced to $40k) 

- Technical Support (reduced to $15k) 

- Architectural Support (reduced to $15k) 

- Relief for Finance Staff (reduced to $15k) 
 
Rework 
 
Workshop attendees agreed ‘CEO rework’ as follows: 

• Corporate Communications Strategy (to max $60k) – Revised to $95,000.  This 
is compensated by Waste Education Program being lower than $300,000 – 
which was the amount suggested at the 3 June Budget Workshop 

• Waste Education (to reduce estimate from $404,000) – Revised to $278,000 

• Capital (Buildings) – Revised to $107,500 with $212,500 deferred to 2011/12 
 
The amendments relating to the above have been reflected in the attached Budget 
Papers. 
 
Further questions were raised in relation to PAG and RRF Specialist Consultants and 
these were provided in the Workshop Notes for 3 June 2010 circulated to Councillors and 
Member Council Officers on 16 June 2010. 
 
STRATEGIC REFERENCE DOCUMENTS 
 
The business of MRC is managed in line with: 

• 20 year Strategic Plan (approved by Council on 23/10/2008) 

• 20 Year Strategic Financial Plan (approved by Council on 03/07/2008) 
 
The Strategic Financial Plan is prepared on the basis that Mindarie Regional Council 
remains a self-funded viable organisation going forward and be able to fund its Capital 
Expenditure Program in the future, meets its ongoing operational commitments, loans 
commitments and has adequate cashflow to manage the business.  One of the objectives 
is to retire all MRC debts by 2016/17 (i.e. minimise Gate Fees) and have sufficient cash to 
fund future capital expenditure. 
 
Some of the key assumptions in the preparation of the Strategic Financial Plan are: 

• Operational surpluses will be retained for the funding of capital and unforeseen 
operational requirements and on-going cashflow requirements of the Regional 
Council 

• Gate fees for Member Councils (Members) will be based on MRC recovering 
its full cost (i.e. based on a Cost Recovery Model) 

• Gate fees for ‘Casuals’ (including Commercial Customers) will be at a premium 
to those of Member Councils (i.e. at Commercial Rates) 

• MRC will source its funds for its capital expenditure from its operational 
surpluses and new loans 
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These key documents are used during the Budget F10/11 process are as follows: 

• Strategic Plan 2009-2029 

- used for derivation of Annual Business Plan FY 2010/2011. 

• Strategic Financial Plan 

- the budget for 2010/2011 is developed within the parameters of the 
Strategic Financial Plan and takes into account the current 
economic conditions, demand of business, environmental and other 
relevant factors. 

 
SURPLUSES 
 
The Operational Surpluses in the Strategic Financial Plan are defined into two areas. 
 
Members Surplus 
 
Member Fees, as mentioned above, are at cost and based on a Cost Recovery Model.  
Variations do arise between Actual and Budget Costs and these surpluses (or deficits) are 
accounted for under ‘Members Surplus’ (deficits). 
 
The annual Members’ surpluses, in line with policy on ‘Approach for Recovery of Member 
Gate Fees Undercharge’ (approved in December 2006), will be finalised based on the 
audited financial statements for the respective years and are available for offset for future 
year’s calculation of Gate Fees for Members. 
 
The balance at 30 June 2009 is $1.9m and the schedule is attached at Attachment 9. 
 
MRC administration recommends that this surplus be utilised over 3 years commencing 
2010/11 to lower the Gate Fees for Member Councils for the next 3 years.  This equates 
to the use of approximately $633,000 per year. 
 
Non Members Surpluses 
 
These are surpluses arising from the Commercial/Casual Tippers and in conjunction with 
the Income arising from Other Revenue in relation to mainly Gas Power Generation, 
Interest Receivable and Sale of Recyclables Materials are retained in the business, in line 
with the Strategic Financial Plan, to fund the Capital and unforeseen Operational 
Requirements as well as on-going cashflow requirements of the organisation. 
 
Balances at 30 June 2009 
 
The surpluses to 30 June 2009 are $22,315,108 and these are summarised below. 
 
 Members Non-

Members / 
Other 

Income 

Total 

Financial Previous Years to 30/06/2009 1,945,856 21,925,469 22,315,105

FY 2009/2010 (estimated)  4,200,000

Projected Balance at 30 June 2010  26,515,105
(a) 
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Less:  

Proposed transfer to Reserve for RRF 
Operational Requirements 

- 5,000,000 5,000,000

BALANCE  $21,515,105
 
(a) The estimated surplus for 2009/2010 takes into account the $1m 2009/2010 
operational expenditure carried forward to 2010/2011. 
 
These Surpluses have not been transferred to Restricted Reserves so far and are not 
cash backed.  Administration is proposing that the following Cash Back Reserves be 
created (refer under Reserves below). 

(a) Reserves for Capital Expenditure (Landfill and Other Capital Assets) 
(b) Site Monitoring Reserve 
(c) Reserve for Rehabilitation 
(d) Reserve for RRF Operational Requirements 

 
Reserves under (a), (b) & (c) above are proposed to be considered in conjunction with the 
review of the Strategic Financial Plan later this year and Reserve for RRF Operational 
Requirements is planned to be created as part of the budget process for 2010/2011. 
 
The estimated surplus of $26.5m at 30 June 2010 is represented as follows. 
 
Cash/Investments $12.3m 

Net Assets (excluding Cash) $14.2m 

 $26.5m 
 
For financial year 2010/2011 approximately $1.9m will be utilised for the funding of the 
total capital expenditure (refer attachment 7 Statement of Financial Activity). 
 
The proposed use of the balance of cash at 30 June 2010 ($12.3m) is as follows: 

• Transfer to RRF Reserve ($5m) 
• Transfer to Reserve for Carried Forward Expenditure ($1m) 
• Carried forward of Capital expenditure from 2009/2010 
• Contingency for unforeseen significant expenditure 
• Use for Working Capital 
• Fees offset – 2010/2011 ($0.8m) 
 

The estimated balance of cash at 30 June 2011 is $9.8m (refer Attachment 8). 
 
RESERVES 
 
MRC has not created ‘Restricted’ Reserves (or Cash Back Reserves) in the past in the 
context of Local Government (Financial Management) Regulation 1966 Section 27(g), 
with the exception of Site Monitoring Reserve to cover post closure cost for Site 
Monitoring.  The balance on this account is $137,999 and is cash backed. 
 
The Strategic Financial Plan sets out the Plan for the business for the next 20 years in 
terms of the Income, Operating Expenditure, non-members’  surpluses (including other 
Revenue), capital expenditure, cashflows and funding for the next 20 years which is 
reflective of how the business is managed. 
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MRC is operated on a ‘Commercial’ basis in view of the fact that it is a ‘Fee’ (Gate Fee) 
for service and it also has approximately 20% Commercial Customers in the Landfill 
Business Unit.  The Strategic Financial Plan is quite ‘similar’ to one for a typical 
Commercial Organisation. 
 
However, taking into account the feedback from the Budget Workshop on 13 May 2010 
and the Strategic Projects Committee meeting on 14 May 2010, the administration has 
investigated the possibilities in relation to ‘Restricted’ Reserves in the context of MRC 
business. 
 
The following ‘Restricted’ Cash Back Reserves would be consistent with the way the 
business is currently managed. 
 

(a) Reserve for Capital Expenditure (Landfill and Other Capital Assets) 
(b) Site Monitoring Reserve (currently in existence) 
(c) Reserve for Rehabilitation 
(d) Reserve for RRF Operational Requirements 
(e) Reserve for Carried Forward Expenditure 

 
The administration is of the view that it would be more appropriate for the Restricted 
Reserves (a) to (c) to be created in conjunction with the review of the Strategic Financial 
Plan which is scheduled later this year. 
 
The only two ‘Restricted’ cash backed Reserves which would be beneficial to create at 
this stage would be the Reserve for RRF Operational Requirements and Reserve for 
Carried Forward Expenditure.  The creation of a Reserve for RRF Operation Requirement 
would remove the need to arrange an overdraft facility of $5million to meet any 
unexpected payments which may arise under the terms of the Resource Recovery Facility 
Agreement (RRFA).  Under the Resource Recovery Facility Agreement, MRC is required 
to pay the first $5m of any claims, determined in favour of BioVision, promptly within 20 
days of determination, as required by the Financing Parties. 
 
This ‘Restricted Cash’ can be placed under Fixed Deposit (current rates are around 6-7% 
per annum) and provide on-going certainty to the availability of funds should an event 
arise under the RRFA.  There would be a savings on Overdraft facility charges (which is 
high under current economic climate) whilst at the same time earning a return of 6-7% per 
annum. 
 
The Administration recommendation is to transfer $5million from the Accumulated Surplus 
to the Reserve for RRF Operational Requirements and $1m to Reserve for Carried 
Forward Expenditure with corresponding equivalent cash from the existing Cash Funds 
($12.3million projected at 30 June 2010 and $9.8m at 30 June 2011) to the ‘Restricted’ 
Cash Back Reserves.  The creation of the other ‘Restricted’ Reserves is recommended for 
further investigation and consideration in line with the review of the Strategic Financial 
Plan later this year. 
 
DETAIL 
 
The methodology and assumptions used to develop the detailed Budget 2010/2011 have 
been as follows: 

• The Twenty Year Strategic Plan commencing 2009/2010 remains the primary 
source of reference with regards to business activities 

• The Twenty Year Strategic Financial Plan commencing 2008/2009 and 
approved at the July 2008 Ordinary Council Meeting remains the primary 
source of  reference from a financial and budgetary perspective 
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• The Non-Members Gate Fees, prepared with reference to the Strategic 
Financial Plan, Strategic Plan and Business Plan, were approved at 22 April 
2010 Ordinary Council Meeting.  Estimated Members Fees were presented for 
Member Councils Budget Planning and noted by Council 

• The detailed budget for 2010/2011 has been developed within the parameters 
of the Strategic Plan, Business Plan, Strategic Financial Plan and taking into 
account the current economic conditions, demand of business, environmental 
factors, latest events associated with RRF, new initiatives and other relevant 
factors to enable the Council to provide the level of service consistent with the 
Business Plan 

 
The Budget structure and documentation is enclosed in Attachments Two to Six. 
 

• Attachment Two 
- Operation Statement by Nature and Type 

- Operation Statement by Program 

- Charts Revenue and Expenditure 

• Attachment Three 
- Schedule of Capital Expenditure 

- Schedule of Disposal of Assets 

• Attachment Four 
- Schedule of Fees Non Members 

• Attachment Five 
- Supplementary Information – Loan Schedule 

• Attachment Six 

- New Initiatives 

• Attachment Seven 
- Statement of Financial Activity 

• Attachment Eight 
- Cashflow Statement 

• Attachment Nine 
- Retained Surplus Schedule 

 
The preparation of the draft Budget has been in line with the guidelines provided in the 
terms of best appropriate practice regarding Budget preparations.  
 
Business Concept – 2010/2011 
 
The proposed business concept for 2010/2011 is described in the Business Plan for 
2010/2011 at Attachment One and following discussion at the Councillors’ Budget 
Workshop on 13 May 2010 amendments has been made to reflect the comments 
received. 
 
Budget 2010/2011 
 
The Draft Budget is designed to resource the proposed Business Plan. 

 

MINDARIE REGIONAL COUNCIL
SPECIAL COUNCIL MEETING MINUTES - 24 JUNE 2010

Page 20



 

 
Assumptions 
 
Major assumptions associated with the Basis of Planning are as follows: 

• that the volume of waste for disposal at Tamala Park will be similar to 2009/2010 
and in line with the Strategic Financial Plan projections as revised by further 
updates as part of Budget Planning Process 2010/2011.  The Members’ tonnage 
estimates are based on the estimates provided by Member Councils and casual 
usage is based on the 2009/2010 usage level and trend 

• that the diversion of waste from landfill, measured in tonnes, in relation to RRF 
facility, is assumed at 70% and the normal diversion of waste to recycling would be 
in line with previous years’ trend 

• that the Resource Recovery Facility (RRF) would be fully operational in 2010/2011 

• that fees and charges for non-members will be consistent with fees approved by 
Council at its meeting on 22 April 2009.  Members’ Gate Fee to be approved in 
conjunction with the approval of the Budget for 2010/2011 in June 2010. 

• that the Council will use the revised financial precepts details endorsed at the April 
2004 Ordinary Council Meeting as detailed below effective from 1 July 2004.  The 
financial precepts will be reviewed in consultation with the Member Councils in 
2010/2011 

• DEP Levy is assumed to remain at $28/tonne.  The State Budget was handed 
down on 20 May 2010 and did not reflect any increase in fees for 2010/11. 

 
Financial Precepts (with effect 1 July 2004) 
 
Precepts 

a) a cost of equity (or “notional interest:”) will be calculated for funds contributed 
by Member Councils and retained surpluses, for the purpose of determining 
the actual cost of tipping 

b) additional funds for working capital requirements to be raised either through 
retention of surplus or external borrowing. Mindarie Regional Council will 
determine timing of repayment of funds contributed, including retained 
surpluses 

c) operational surpluses are distributed to Member Councils in ownership 
percentages subject to the retention of funds for future requirements 

 
Associated Business Rules Become 

a) in setting members’ prices, cost of tipping includes interest to the extent that it 
relates to funds required for current operations. Interest on funds held for 
future requirements is not included in cost of tipping 

b) interest on Members’ equity will be set at a rate of return that an investor would 
regard as appropriate for a business of this nature 

c) operational surpluses will be calculated in accordance with generally accepted 
Accounting Principles 

d) to the extent that Member-tipping fees differ from actual costs, an adjustment 
will be made to the distributable surplus at individual Member Council level 
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e) the distribution of operational surpluses will be calculated as follows: 

- operational surplus before member tipping fee adjustment  X 

- adjustment to member Council tipping charge according to 

tonnes tipped, where tipping fees differ from actual cost  X/(X) 

- operational surplus available for distribution according  

to equity ownership percentages   X 

- LESS: retention of funds for future requirements   (X) 

- adjustment to member Council tipping charges according 

to tonnes tipped, where tipping fees differ from actual cost  X/(X)

- amount distributed/(reimbursed)   X/(X) 

f) lease fee to be set on a commercial basis 
 
These precepts have assumed that ‘Notional Interest’, for the purpose of the preparation 
of this Budget, is zero which is consistent with the concept of Cost Recovery Models 
universally.  This is consistent with the Strategic Financial Plan approved by Council at its 
July 2008 Ordinary Council Meeting.  
 
OPERATING 
 
Overall Summary 
 
The Council has a projected total revenue of $44.1m for 2010/2011 and total expenditure 
of $42.9m resulting in a surplus of $1.2m approximately. 
 
The surplus of $1.2m is mainly attributable to the casual/commercial users. 
 
Revenue 
 
The projected revenue of $44.1m for 2010/2011 represents an increase of $5.0m (13%) 
over last year’s adopted budget.  The increases are analysed below: 
 
   

 
$’m

    Increase/(Decrease)   
    over last years 
adopted budget 

$’m
• Members’ User Fees 36.9 5.0
• Casual Tipping Fees 5.0 (0.3)
• Others 2.2 0.3
  44.1 5.00

 
The increase in fees is mainly due to the following factors: 

• increase in projected contractor’s fees, in relation to RRF, in line with Resource 
Recovery Facility Agreement 

• full year impact of the DEP Levy ($2.7m increase over 2009/2010) 

• new initiatives ($0.2m) 
  

The projected revenue for 2010/2011 is based on, estimated waste tonnages provided by 
the Member Councils, and is summarised below.   
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Processable Waste (Tonnage) 
 City of Perth   14,428 
 City of Stirling   18,100 
 City of Wanneroo  50,800 
 Town of Cambridge    8,800 
 Town of Vincent  13,901 
 Town of Victoria Park  14,124 
 City of Joondalup  52,000 
              172,153 
Non Processable Waste (Tonnage) 
 City of Perth          45 
 City of Stirling              96,750 
 City of Wanneroo  37,185 
 Town of Cambridge    2,500 
 Town of Vincent       489 
 Town of Victoria Park         1,200 
 City of Joondalup  11,500 
 RRF Residue   30,000 
              179,669 
Casual / Commercial   40,000 
 
City of Stirling (COS) has advised that on the One Fee Model, they are expecting a lower 
level of activities at the Balcatta Transfer Station.  Based on their best estimates COS has 
advised that they are expecting the 96,750 (including bales) non-processable tonnes to 
reduce to 40,000 tonnes in 2010/2011.  The recommended approach to deal with 
estimates for COS waste is as follows: 

• utilise the initial estimate (96,750 tonnes) for planning purposes 

• monitor ACTUAL tonnage 

• adjust fees, utilising the previously approved mechanisms, if required 
 
The waste tonnages for casuals were scaled back in 2010/2011, from the previous years 
to 40,000 tonnes following the increase in fees and the trend of actual tonnages for 
2008/2009. 
 
Expenditure Projections 
 
The total expenditure for 2010/2011 is budgeted at $42.9m. 
 
This is an increase of $5.3m (14.9%) (excluding $1m carried forward) over last year’s 
adopted budget and is basically in line with increase in revenue. 
 
The bulk of the increase is due to the following: 
 

 $ 
DEP Levy (Note (1) follows) 2.82m
RRF Increase (Note (2) follows) 2.01m
Landfill Expenses (Note (3) follows) 0.42m
New Initiatives (Note (4) follows) 0.21m
Employee Costs (Note (5) follows) 0.39m
Communications and Public Consultations                         (Reduction) (0.29m)
Consultants and Contract Labour                                        (Reduction) (0.15m)
Others (0.10m)
 $5.31m

 

MINDARIE REGIONAL COUNCIL
SPECIAL COUNCIL MEETING MINUTES - 24 JUNE 2010

Page 23



 

Notes - Budget Item Explanation 
 

1. Landfill Levy $2.8m 

 State Government increased the Landfill Levy from $7/t to $8/t on 1st July and then 
to $28/t effective 1 January 2010 without any formal consultation with the Industry. 

 
2. Resource Recovery Facility (excluding interest expense) $2m 

The RRF is now fully operational and the increase of $2m is mainly related to the 
following areas:  

• BioVision Gate Fee  
Increase is relating to RRFA CPI increases, and change in 
the residue disposal rate at Tamala Park due to the MRC 
single fee structure as well as full year impact of DEP levy 
increase of $21/t introduced in January 2010   

1.9m

• Others 0.1m
 $2.0m

 
3. Landfill Expense $0.4m 

Increase mainly due to the Limestone Cover. 
  

4. New Initiatives $0.2m 
 Presented 

3 June 
workshop 

Transferred 
to Proposed 
Operational 
Expenditure 

Deferred 
to 2011/12 

Deleted 
/Amalgamat

ed / 
Changed 

Revised 
Proposed New 

Initiatives 
2010/11 

CEO      
Consultancy      
- Review of Disability Access & 
Inclusion Plan  

10,000  (10,000) 0 

- Business Information System 
Review 

15,000  (15,000) 0

 25,000  (25,000) 0
Research and Planning   
- Millipedes Control 10,000   10,000
 10,000   10,000
   
 $35,000  ($25,000) $10,000
   
OPERATIONS   
Salaries   
- Technical Officer 70,700   70,700
- Recycling CSO (.5 FTE to Full Time) 40,400   40,400
 111,100   111,100
Superannuation   
- Technical Officer 10,600   10,600
- Recycling CSO (.5 FTE to Full Time) 3,300   3,300
 13,900   13,900
      
Workers Compensation   
- Technical Officer 2,800   2,800
- Recycling CSO (.5 FTE to Full Time) 1,100   1,100
 3,900   3,900
Annual Leave   
- Technical Officer 5,700   5,700
- Recycling CSO (.5 FTE to Full Time) 1,800   1,800
 7,500   7,500
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 Presented 
3 June 

workshop 

Transferred 
to Proposed 
Operational 
Expenditure 

Deferred 
to 2011/12 

Deleted 
/Amalgamat

ed / 
Changed 

Revised 
Proposed New 

Initiatives 
2010/11 

Long Service Leave   
- Technical Officer 1,700   1,700
- Recycling CSO (.5 FTE to Full Time) 600   600
 2,300   2,300
Total Employee Costs 138,700   138,700
   
 $138,700   $138,700
      
PROJECTS   
Contract Labour External   
- RRF Stage 2 Development 20,000   20,000
- Landfill Gas Tendering 15,000   15,000
 35,000   35,000
Zero Waste Plan   
- MRC Contributions 20,000   20,000
   
 $55,000   $55,000
   
MARKETING   
Salaries   
- Admin Officer (0.5 FTE to Full Time) 26,500  (26,500) 0
- Additional Casuals 20,000  (20,000) 0
Superannuation   
- Admin Officer (0.5 FTE to Full Time) 4,200  (4,200) 0
Workers Compensation   
- Admin Officer (0.5 FTE to Full Time) 900  (900) 0
Annual Leave   
- Admin Officer (0.5 FTE to Full Time) 3,200  (3,200) 0
Long Service Leave   
- Admin Officer (0.5 FTE to Full Time) 700  (700) 0
 55,500  (55,500) 0
   
Corporate Communication Strategy   
- Brand Council 5,000  (5,000) 0
 5,000  (5,000) 0
Waste Management Education   
- Shopping Centre Program  10,000  (5,000) 5,000
- Toxic Taxi 5,000  (5,000) 0
 15,000  (10,000) 5,000
Project and SWMP Support   
- RRF Open Day 15,000  (15,000) 0
 15,000  (15,000) 0
   
 
 

$90,500  ($85,500) $5,000

Grand Total $319,200  ($110,500) $208,700
 
5. Employee costs  

EBA/Increments $0.29m 
Associated Superannuation and Annual Leave/Benefits and other $0.10m 
Employee Cost 
  $0.39m 
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Position Current FTE Comment 
Chief Executive Officer (CEO) 1  
Chief Financial Officer (CFO) 1  
Administration Manager 1  
Senior Finance Officer 2  
Human Resources & Payroll 
Officer 

1  

Finance Officer – Reporting .5 Permanent Part-Time 
Accounts Receivable & Sales 
Officer 

1  

Finance Officer – Accounts 
Payable, Budget & IT 

1  

Waste Minimisation Officer 1 To implement Strategic Waste 
Minimisation Plan. 

Manager Projects & RRF 0.6 Utilise contract professional. 
Manager Marketing & Education 0.5 Utilise contract professional. 
Sustainability & Waste Education 
Coordinator 

1  

Waste Education Officer 1  
Administration Officer (Marketing 
& Education) 

0.5  

Admin Officer (Reception) 1  
Governance Officer 1  
Records Officer 1  
Operations Manager 1  
Deputy Operations Manager / 
Mechanic 

1 Covers for Operations Manager 
when not available.  Taken over 
plant maintenance previously 
contracted out. 

Foreman 1  
Environmental Officer 0.6 Utilise contract professional 
Plant Operators 5 Highly skilled plant operators 
Recycling Attendants 8 Provide security and service relating 

to hazardous household waste 
facility operating at the recycling 
facility.  Operation of bin truck from 
this group.  

Recycling Attendant 0.5 Upgrade of a part-time position to a 
full-time 

Transfer Station Attendants /truck 
drivers 

4 Multi-skilling – rotating through tasks 
plus maintain safety standards at 
transfer station.  Operation of water 
truck from this group. 

Grounds Maintenance Officer 1 Ensure compliance with licence 
Welder 1 Assist with workshop and 

maintenance program 
Risk Management Officer 1 Provides support to Operations 

Manager in relation to safety, 
compliance, minor projects and 
household hazardous waste issues 

Technical Officer 1 Proposed Position 
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Weighbridge Officer 1 Operates weighbridge and monitors 
quality of waste entering the site 

Total 42.2  
 

The ‘make-up’ of the 8 Recycling Attendants is as follows: 
 

 FTE
Permanent Full Time 6.0
Full Time Equivalent of the 7 permanent part-timers 2.5
Total 8.5

  
The 7 permanent part-timers are utilised to cover the weekend and on-going 
operational requirements as required. 
 

Additional Information - Expenditure 
 

• Marketing and Education $415,000 
 

The Budget estimates associated with Marketing and Education projects are 
for activities derived from the Marketing Plan approved by Council in October 
2009.  The performance measures associated with these tasks are a 
continuation of the following: 

- Integrated measures via Two-Yearly Stakeholders Survey  

- Task – related measures for discrete projects or activities 
 
It is proposed to review and revise the Marketing Plan following review of the 
current MRC Strategic Plan, later in 2010. 
 
Projects for budget approval have been selected on the basis of probability to 
directly impact that behaviour to reduce overall waste, and waste to landfill. 
 
The details are as follows: 

 
CORPORATE COMMUNICATIONS STRATEGY  
MRC Website 20,000 
Annual Report 10,000 
Waste Conference 10,000 
MRC Newsletter 35,000 
Bryant Media 20,000 
 $95,000 
WASTE EDUCATION  
HHW Collection days program and promotion 42,000 
Continued Support for WESSG 2,500 
Tour Programs, including giveaways 20,000 
Bus Sponsorship 7,500 
Mobile Display Promotion and Support 5,000 
Contaminants Education / Flouros Collections 10,000 
Waste Free Events Support 14,000 
Earth Carers Outreach Support 60,000 
Advertising 37,000 
Interactive Resource for Events 10,000 
School Program 30,000 
Education Centre Display Updates 5,000 
Battery Program 30,000 
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Shopping Centre Program 5,000 
 $278,000 
PROJECTS SUPPORT  
RRF Visitors Centre 30,000 
DVD and brochures for RRF 2,000 
CEAG Support 10,000 
 $42,000 

 
The Marketing and Education Program has been reduced from $719,300 to 
$415,000 in line with discussion at 3 June 2010 Budget Workshop. 
 

• Consultants and Labour Cost (Tamala Park) $737,900 
 

Tamala Park      $472,900 
RRF                   $265,000 
 
The budget for Consultants and Contractors has been reduced from $822,900 
to $742,900 in line with discussion at 3 June 2010 Budget Workshop. 
  
Budget 2009/2010 also makes provision for the use of consultants for the 
execution of designated functions associated with the business.  These 
functions are in addition to, albeit complementary to those functions performed 
by employees and contracted personnel. 
 
Designated functions are as follows: 
 
Consultancy  
 - Tamala Park  
 HR Support 20,000 
 Financial & Business Advice and Modelling 40,000 
 Environmental Support / Audit 25,000 
 Technical Support and Advice 15,000 
 Strategic Plan Review 10,000 
 Strategic Financial Plan Review 10,000 
 Architectural & Engineer Support Project 15,000 
  $135,000 
 -RRF  
 Specialist Project Consultants 50,000 
 Financial 10,000 
 Insurance 15,000 
 Legal Support 100,000 
  $175,000 
Contract Labour  
 - Tamala Park  
 Admin Staff – Relief 7,200 
 Finance Staff – Relief 15,000 
 Operator Relieve/Labour Hire 17,000 
 Mechanic Relief 16,800 
 Environmental Officer 99,500 
 Welder Relief 12,400 
 New Land Purchase  
 - Project Management 15,000 
 Zero Waste Plan  
 - Project Management 20,000 
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 RRF Stage 2 Development  
 - Project Management 20,000 
 Marketing and Education Manager 100,000 
 Landfill Gas Tendering 15,000 
  $337,900 
 -RRF  
 Project/Contract Management 90,000 
  $90,000 

 
The Budget estimates associated with ‘Contract Labour’ make provision for the 
ongoing appointment of external personnel to the positions of Project Manager, 
Marketing/Education Manager and Environmental Officer. 
 
An exercise is in progress for the potential ‘internalisation’ of these positions 
via recruitment.  One outcome from this exercise is the potential reduction in 
these estimates via this recruitment. 
 

• Research and Planning Cost $350,000 
Municipal Waste Advisory Council Standard 
    Contribution 

40,000 

Regional Plan Development 5,000 
Strategic Plan Implementation 5,000 
WMAA-A-CAP Project (In Kind/Cash Contributions) 10,000 
FORC 20,000 
Landfill Gas Migration Investigation 80,000 
Ground Water Remediation 30,000 
Technical Investigations – Son of Tamala Park 150,000 
Millipedes Control 10,000 
 $350,000 

 
2009/2010 
 
The expenditure in relation to the following projects needs to be carried forward as it has 
been delayed. 

• Upgrade of Navision Financial and Payroll System - $0.05m

 -               Due to the delay of the initial planning and preparatory    
work, the project will now be carried out in 2010/11. 

• Environmental Monitoring - $0.05m

 -              The assessment of air quality in the RRF Receival  
Hall has taken longer than anticipated.  The carryover of 
funds is to cover costs associated with the ongoing air 
quality investigation. 

• Contractors Fees -  $0.90m

 -               This is to cover the anticipated additional tonnes that 
BioVision will process next year to catch up on the 
reduced processing capacity from this year as a result 
of the recent composter damage. 

  $1.00m
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TOTAL CAPITAL EXPENDITURE 
 
2010/2011 
 
Proposals for Capital Expenditure within the context of Budget 2010/2011 are detailed on 
Attachment Two. The key items are as follows: 

• Landfill 2 Capping –  

- To cap the northern portion of the completed landfill $3.40m 

• Landfill Compactor - $1.00m 

- This relates to the replacement of existing compactor. 

• Building - $0.11m 

- This relates to a number of small extensions in relation  
to Recycling Lunch Room and Administration  
Accommodation Improvements. 

  
2009/2010 
 
The following projects are currently in progress and the unexpended budget allocated in 
2009/2010 for these items need to be carried forward to 2010/2011 and incorporated as 
part of the Capital Budget for 2010/2011. 

• Landfill Excavation - $8.9m 

The excavation is completed and the base lining will be completed  
by June 2010.  Further incremental lining will be done in ‘clay’ and  
this would be carried over next four to five years.  The carried forward  
amount of $8.9m is relating to the incremental ‘clay’ lining and will be  
increased at an annual rate of $2m. 

• Purchase for Land - $12.0m 

This relates to cost of purchase of land for the new landfill site beyond 
Tamala Park. 

• Resource Recovery Facility - $0.11m 

The weighbridge office and education building has been completed 
 and minor works relating to communication infrastructure to be  
carried out in July/August 2010. 

• Workshop Extension – $0.35m 

 Delays gaining approvals delay construction start date until mid June. 

• Ground Maintenance Shed - $0.01m 

 Construction delayed because the sub surface storm water drains 
  will be located beneath the ground maintenance shed. 

• Tarpomatic System -  $0.24m 

 MRC is waiting for DEC approval before purchasing tarpomatic  
 System.  DEC approval expected mid June. 

 $21.61m 
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Construction of Fees – FY 2010/2011 
 
Council, at its meeting on 22 April 2010, resolved as follows: 
 
That Council: 

(i) note the information in this Item in relation to a review of the MRC member fee 
model 

(ii) adopt a single fee model as the basis for determining the fee for the 
acceptance of waste from member Councils for the 2010/2011 budget 

(iii) authorise the CEO to present a report to the Council Budget Workshop 
scheduled for 13 May 2010, on the characteristics of the ‘Single Fee’ model  

 
Council further resolved at its meeting on 22 April 2010 as follows: 
 
That Council: 

(i) note the methodology used for the Budget Planning and Strategic Budget for 
2010/2011 

(ii) note the new initiatives 

(iii) note Members’ Single Gate Fee of $113 - $119 (ex GST) for financial year 
2010/2011 for budget planning purposes 

(iv) approve the Schedule of Fees and Charges relating to commercial and casual 
users, at Attachment One in respect of financial year 2010/2011 

 
City of Stirling action, in Supreme Court to seek an interlocutory injunction against the 
introduction of a single fee model was unsuccessful.  Budget planning has continued on 
the basis of the Single Fee Model. 
 
The rules relating to setting of fees for local governments are detailed in Local 
Government Act 1995 (as amended) as follows: 
 
6.16.  Imposition of fees and charges 

(1) A local government may impose * and recover a fee or charge for any goods or 
service it provides or proposes to provide, other than a service for which a 
service charge is imposed. 

 *Absolute majority required. 
(2) A fee or charge may be imposed for the following – 

(a) providing the use of, or allowing admission to, any property or facility 
wholly or partly owned, controlled, managed or maintained by the local 
government; 

(b) supplying a service or carrying out work at the request of a person; 
(c) subject to section 5.94, providing information from local government 

records; 
(d) receiving an application for approval, granting an approval, making an 

inspection and issuing a licence, permit, authorisation or certificate; 
(e) supplying goods; 
(f) such other service as may be prescribed. 
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(3) Fees and charges are to be imposed when adopting the annual budget but 
may be – 
(a) Imposed * during a financial year; and 
(b) Amended * from time to time during a financial year. 
 * Absolute majority required. 
 

6.17. Setting the level of fees and charges 
(1) In determining the amount of a fee or charge for a service or for goods a local 

government is required to take into consideration the following factors – 
(a) the cost to the local government of providing the service or goods; 
(b) the importance of the services or goods to the community; and 
(c) the price at which the service or goods could be provided by an 

alternative provider. 
(2) A higher fee or charge or additional fee or charge may be imposed for an 

expedited service or supply of goods if it is requested that the service or goods 
be provided urgently. 

(3) The basis for determining a fee or charge is not to be limited to the cost of 
providing the service or goods other than a service – 
(a) under section 6.96; 
(b) under section 6.16(2)(d); or 
(c) prescribed under section 6.16(2)(f), where the regulation prescribing the 

service also specifies that such a limit is to apply to the fee or charge for 
the service. 

(4) Regulations may – 
(a) prohibit the imposition of a fee or charge in prescribed circumstances; 

or 
(b) limit the amount of a fee or charge in prescribed circumstances. 

 
The deductions from consideration of these rules is that, provided Council complies with 
these rules then any fee model i.e. multi fee, single fee, can be adopted. 
 
In this regard, the following factual information should be noted in this decision – making 
process: 

• The Council has previously adopted a set of financial precepts, or rules, which 
state, among other things, that members shall only pay the cost for processing 
of received waste (Compliance: 6.17(1)(a) above, with respect to “cost”) 

• The Council has as part of its Constitution, a purpose described, inter alia, as 
follows: 

‘The orderly and efficient treatment and/or disposal of waste ...’ 
(Constitution, para 5.1(a) refers) 

• This purpose reflects consideration of 6.17(a)(a) above – service provided. 

• The Council is a body which is providing waste processing services i.e. RRF, in 
addition to waste disposal services via landfill – an initiative which will in factual 
terms, reduce the municipal waste to landfill and increase the life of the landfill 
at Tamala Park.  These initiatives are consistent with a demonstration of 
consideration of 6.17(b) above – importance of the services to the community. 
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• In terms of a comparative analysis of alternative providers, vide 6.17(1)(c) 
above, the following table describes the comparison. 

 
PROVIDER LOCATION SERVICES Fees 

2009/10 
Projected 
2010/11 

SMRC Canning Vale RRF $155/t $178/t 

WMRC  RRF $134/t Not 
available 

Armadale Council Armadale Landfill $91/t $100/t 

  Including 
Recyclables 

$145/t Not 
available 

 
Member Fee – 2010/2011 
 
Members’ fees is calculated as follows: 

• The Tonnage to be delivered to MRC by respective Member Councils are 
confirmed at commencement of Budget Process 

• Establishment of Cost 
- Share of Landfill Facility Cost based on Budgeted Cost for $x1 
 Landfill Facility/Administration and tonnes tipped at the landfill 

- Cost of RRF Facility $x2 
 (Contractors & Associated Cost plus MRC Cost – 
 details are at Attachment 2) 

• The Members’ Fee per Tonne is then derived by dividing $(X1 + X2) by the 
number of Processable Tonnes projected for 2010/2011. 

 
For 2010/2011 the Members Fee, under the Single Fee Model, is projected at $105/tonne. 
 
Any variations arising from the following: 

• Variation of Tonnes delivered 

• Variation in cost 

• Additional cost relating to unforeseen circumstances 
 
Will be calculated and will be dealt with as follows: 

• Variation up to $500,000 will treated as unders/overs and dealt with in the 
subsequent years based on Audited Financial Statements 

 
• Variation greater than $500,000 will be highlighted during the mid-year review 

and an adjustment in the Members’ Fee will be made with immediate effect 

• The above treatment of unders/overs are in line with the Policy of 
Unders/Overs previously approved by Council. 

 
Funding Plan 
 
The proposed funding plan for 2010/2011 budgeted expenditure is as follows: 

 

MINDARIE REGIONAL COUNCIL
SPECIAL COUNCIL MEETING MINUTES - 24 JUNE 2010

Page 33



 

• operating expenditure is to be covered by income primarily from the Gate fees, 
gas power generation income, and sale of recyclables resulting in an estimated 
surplus of $1.2m approximately. This surplus needs to be retained to meet the 
loan repayments and capital expenditure and on-going cashflow requirements 
of the Council in line with the Strategic Financial Plan 

• remaining infrastructure costs in relation to the Resource Recovery Facility is 
to be funded from the existing loan facilities 

• purchase of land will be funded by a dedicated loan which will be approved 
prior to the purchase 

• the remaining ongoing Capital Expenditure is to be funded from the surplus of 
$1.2m projected for the year (as noted above) and retained surplus brought 
forward 

 
The 20 year Strategic Financial Plan was approved at the July 2008 Ordinary Council 
Meeting.  One of the fundamental assumptions of the Strategic Financial Plan is that the 
annual surpluses will be retained by Mindarie Regional Council to fund the ongoing 
Capital Expenditure requirements of the organisation with the view to establishing 
Mindarie Regional Council as a self-funding and viable organisation going forward. 
 
In line with this plan, the surpluses to date and future years will be retained by the 
Mindarie Regional Council as approved by the Council at its August 2005 Ordinary 
Council Meeting. 
 
Overdraft 
 
Mindarie Regional Council currently has an overdraft facility of $1m that is reviewable 
every six (6) months (September and March).  It is recommended that this facility be 
retained.  
 
Loans 
 
The loans repayment schedule is in line with the Strategic Financial Plan and at this stage 
all loans are expected to be repaid by 2016/2017 utilising funds obtained from annual 
surpluses. 
 
Other Matters 
 
• Members Withdrawal 

The process for withdrawal of any Member Councils from MRC is contained in the 
current Constitution 

• Members Conferences 

Currently a total amount is provided by MRC to cover the expenses relating to 
Member Conferences.  Suggestion has been made to allocate a specific amount to 
each Councillor for attendance at Conferences at their discretion.  This will be 
discussed at the Budget Workshop 

•       RRF Gate Fee 

As per the RRFA, the Waste Diversion Target is able to be changed to take into 
consideration the Perth waste stream composition (organic fraction).  It has 
previously been agreed with BioVision that the Waste Diversion Target will be 
assessed in the first year of operations.  Following the extended Un-Availability as 
a result of the composter cracks, the MRC is proposing that this assessment be 
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finalised over the first two years of operation, with an interim adjustment at the end 
of year one. 

The issue of whether there is a corresponding RRF gate fee increase is a matter of 
discussion with BioVision. 

If the Waste Diversion Target is adjusted to the extent requested by BioVision 
(71.4% to 55.5%) and the MRC is required to adjust the gate fee, the impact has 
been calculated as $7.41/tonne which will equate to $1.7m for 2010/2011.  Based 
on this, the retrospective catch-up payment for the 2009/2010 financial year has 
been calculated as $0.75m.  This impact of the variation has not been taken into 
account for the calculation of 2010/2011 Members’ Gate Fees as this has not been 
approved by the Council.  Administration recommends that this cost be offset as 
follows: 

• 2009/2010 - $0.75m Funded from 2009/2010 Surplus 

• 2010/2011 - $1.7m 50% Funded from Retained Surplus 

   50% Funded by increase in gate fee 
for consideration in context of 
mid-year Review (Feb 2011) 

 
STATUTORY ENVIRONMENT 
 
Budget approval is planned prior to end August 2010, in accordance with provision of the 
Local Government Act 1995 is required. 
 
POLICY IMPLICATIONS 
 
Not applicable 
 
FINANCIAL IMPLICATIONS 
 
As detailed 
 
STRATEGIC IMPLICATIONS 
 
The draft Budget 2010-/2011 is consistent with the Council’s twenty year Strategic Plan, 
Strategic Financial Plan (2008/09 – 2027/28) and Annual Business Plan for 2010/2011. 
 
COMMENT 
 
The Budget formulation process has been conducted in accordance with the plan 
previously approved by Council on 10 December 2009.  The draft Budget for 2010/2011 
has been finalised and is now tabled for Council’s consideration. The Budget is consistent 
with the information contained in the respective year in the twenty year Strategic Plan and 
Strategic Financial Plan (2008/09 – 2027/28) and the associated Business plan for 
2010/2011 and takes into account the current economic conditions, demand of business, 
environmental factors, latest events associated with RRF, new initiatives and other 
relevant factors to enable the Council to provide the level of service consistent with the 
Business Plan. 
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MRC OFFICER RECOMMENDATION 
 
That Council: 

(i) approve the Members Fee of $105/tonne under the Single Fee Model 
(ii) note the possible impact of the Single Fee Model on Non-Processable 

tonnages from City of Stirling and likelihood of an adjustment in 
Members Gate Fee for 2010/2011 

(iii) adopt the draft Budget for the Mindarie Regional Council for Financial 
Year 2010/2011 

(iv) endorse the on-going strategy of deferred payment of operational 
surplus, as approved by Council at its August 2005 meeting, for the FY 
2005/2006 and future years to meet its on-going capital requirements 

(v) approve the use of an on-going  overdraft facility of $1 million to manage 
cashflow ‘short falls’ during FY 2010/2011 and future years 

(vi) approve the capital budget allocation of $21.61m in respect of the Landfill 
Excavation, Purchase of Land, RRF Infrastructure, Tarpomatic System, 
Workshop Extension and Ground Maintenance Shed to be carried 
forward from 2009/2010 to 2010/2011 

(vii) approve the operational budget allocation of $1m in respect RRF 
Contractors Fees, Environmental Monitoring and upgrade of Financial 
Systems to be carried forward from 2009/2010 to 2010/2011 

(viii) note that the loan of $6.6m approved in 2008/2009 to fund the Phase 3 
landfill excavation will not be drawn in 2010/2011 due to phasing of the 
Lining project over 4/5 years commencing 2010/2011 but may be required 
in future years 

(ix) approve the following transfers to the respective cash backed Reserves: 

• Transfer $5m to Reserve for RRF Operational Requirements 

• Transfer $1m to Reserve for Carried Forward Expenditure in 
respect of $1m operational expenditure carried forward to 
2010/2011 
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ATTACHMENT ONE 
 

TO ITEM 7.1 
 

SPECIAL COUNCIL MEETING 
 

 24 JUNE 2010 
 

BUSINESS PLAN 2010/2011 
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Note1

Description
Proposed Budget 

2010/2011
Estimated Actual 

30 June 2010
Adopted Budget 

2009/2010
Revised Budget 

2009/2010
Revenue form Ordinary Activities
   Service Charges
   Other Revenue -                         82,716                   -                         -                         

-                       82,716                 -                        -                        
Expenses from Ordinary Activities
   Employee Costs 41,500 0 0 0
   Materials and Contracts
      Consultants and Contract Labour 265,000 340,000 210,000 310,000
      Office Expenses 5,200 500 5,000 2,000
      Information System Expenses 12,000 0 0 0
      Building  Maintenance 30,900 1,000 30,000 13,000
      RRF Operations Total Cost (excl. Amortisation)
         Fencing and Gate Maintenance 5,200 200 5,000 2,000
         Road Maintenance 5,200 350 5,000 2,000
         Bores and Pipework 5,200 3,000 5,000 5,000
         Environmental Monitoring 0 10,000 20,000 60,000
         Community Monitoring Program 20,600 40,000 45,000 45,000
         Landscaping and Gardens 20,600 40,000 30,000 40,000
         MRC Admin Charge 100,000 100,000 100,000 100,000
         Compost Disposal 525,000 175,000 545,000 320,000
         Contractor's Fee ($132.43/tonne) 13,243,000 11,000,000 14,600,000 12,600,000
         Residues (30,000 tonnes @ $110) 3,300,000
   Utilities 24,200 18,862 37,000 21,000
   Borrowing Cost Expenses 584,000 536,600 536,600 536,600
   Other Expenditure
      Amortisation (RRF) 652,259 534,600 534,600 534,600

18,839,859 12,800,112 16,708,200 14,591,200

Changes in Net Assets Resulting from Operations 18,839,859 12,717,396 16,708,200 14,591,200

Mindarie Regional Council
RESOURCE RECOVERY FACILITY
INCOME STATEMENT BY NATURE AND TYPE

Proposed Budget for 2010/2011
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Description
Proposed Budget 

2010/2011
Estimated Actual   

30 June 2010
Adopted Budget 

2009/2010
Revised Budget 

2008/2009

Revenue from Ordinary Activities
Community Amenities 44,161,400 38,455,057 39,100,140 39,100,140
Total Operating Revenues 44,161,400 38,455,057 39,100,140 39,100,140

Expenses from Ordinary Activities
Governance 169,900 120,787 149,500 154,500
Community Amenities 21,481,150 19,297,028 17,787,420 19,017,020
Other Property and Services 1,755,500 1,163,602 1,868,000 1,976,000
Resource Recovery Facility 18,255,859 12,263,512 16,171,600 13,174,000
Total Operating Expenses 41,662,409 32,844,929 35,976,520 34,321,520

Profit on Sale of Assets
Community Amenities 0 27,875 27,800 27,800
Total Profit on Sale of Assets 0 27,875 27,800 27,800

Loss on Sale of Assets
Community Amenities 8,700 12,459 28,700 28,700
Total Profit on Sale of Assets 8,700 12,459 28,700 28,700

Borrowing Costs Expense
Community Amenities 681,000 837,012 880,400 814,400
Resource Recovery Facility 584,000 536,600 536,600 536,600
Total Borrowing Cost Expense 1,265,000 1,373,612 1,417,000 1,351,000

Net Result 1,225,291 4,251,932 1,705,720 3,426,720

Mindarie Regional Council
INCOME STATEMENT BY PROGRAM

Proposed Budget for 2010/2011
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Proposed Budget 
2010/2011 

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2010

The following assets are budgeted to be acquired during the year

BY PROGRAM
Community Amenities
Machinery and Equipment 271,000                 
Furniture and Equipment 10,000                   
Computing Equipment 77,200                   
Land and Buildings 12,469,500            
Infrastructure - Operations 19,500                   
Infrastructure - Landfill 5,520,000              
Infrastructure - RRF 135,000                 

18,502,200          

Other Property and Services
Plant and Vehicles 1,045,500              

1,045,500            

19,547,700          

BY CLASS
Plant and Vehicles 1,045,500              
Machinery and Equipment 271,000                 
Furniture and Equipment 10,000                   
Computing Equipment 77,200                   
Land and Buildings 12,469,500            
Infrastructure - Operations 19,500                   
Infrastructure - Landfill 5,520,000              
Infrastructure - RRF 135,000                 

19,547,700          
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Proposed Budget 
2010/2011 

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2011

The following assets are budgeted to be acquired during the year.

PLANT, VEHICLES AND MACHINERIES
Plant and Vehicles
 Landfill Compactor 1,030,000              
 Ride-on Mower 15,500                   

1,045,500            

Machinery and Equipment
 Hook Lift Bin 14,000                   
 8x Bunded Pallets 5,800                     
 6x Grey Nally Bins 2,500                     
 1x Stacking Turntables 4,200                     
 1x Anionic Resin Exchanger 2,000                     
 1x Refridgerant Recovery Unit 2,500                     
brought forward items:
 New Tarpomatic System 240,000                 

271,000                

TOTAL PLANT, VEHICLES AND MACHINERIES 1,316,500            

FURNITURE AND EQUIPMENT
Furniture & Fittings
 Replacement of Furnitures 10,000                   

10,000                  

TOTAL FURNITURE AND EQUIPMENT 10,000                  

COMPUTING EQUIPMENT
Computing Equipment
 Replacement of Laptop - CEO 4,000                     
 Replacement of Laptop - Financial Accountant 3,200                     
 Replacement of Desktop - Receptionist 1,500                     
 Replacement of Desktop - Plant Supervisor 1,500                     
 Replacement of Desktop - Project Manager 1,500                     
 Replacement of Desktop - TRIM Computer 1,500                     
 Replacement of Desktop - Recycling Point of Sale 1,500                     
 New Laptop - Marketing and Education Manager 2,500                     
 Replacement of MRCTPS003 Server 25,000                   
 Upgrade Core Switches for the Existing Servers 20,000                   
 Various Replacement of Computing Equipments 15,000                   

77,200                  

TOTAL COMPUTING EQUIPMENT 77,200                  
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Proposed Budget 
2010/2011 

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2011

BUILDING
Building
 Recycling Centre Lunch Room Extension 17,500                   
 Patio and Office Renovation 92,000                   
brought forward items:
 Workshop Extension 350,000                 
 Ground Maintenance Shed 10,000                   
TOTAL BUILDINGS 469,500                

LAND
Land
brought forward items:
 Land Purchase (New Landfill Site) 12,000,000            
TOTAL LAND 12,000,000          

TOTAL LAND AND BUILDINGS 12,469,500          

INFRASTRUCTURE
Operations
 Boom Gates 19,500                   

19,500                  

Landfill Phase 3 Development
 Pumps and Compressor Station 85,000                   
 Design, Superintendence 50,000                   
 Clay Lining 2,000,000              
 Project Management 15,000                   

2,150,000            

Landfill Stage 2 Capping
 Design, Superintendence 150,000                 
 Cap Construction 3,000,000              
 Revegetation 200,000                 
 Project Management 20,000                   

3,370,000            

Resource Recovery Facility
 Site Infrastructure additional Costs 25,000                   
brought forward items:
 Site Infrastructure 110,000                 

135,000                

TOTAL INFRASTRUCTURE 5,674,500            

MINDARIE REGIONAL COUNCIL
SPECIAL COUNCIL MEETING MINUTES - 24 JUNE 2010

Page 54



2009/2010 2010/2011 2010/2011
Net Book Value Sale Proceeds Profit (Loss)

DISPOSAL OF ASSETS

The following assets are budgeted to be disposed during the year

BY PROGRAM
Other Property and Services
 Tana G360 (Plant 36) 188,700 (180,000) (8,700)

188,700 (180,000) (8,700)

BY CLASS
Plant and Vehicles
 Tana G360 (Plant 36) 188,700 (180,000) (8,700)

188,700 (180,000) (8,700)

Summary Budget
Profit on Sale of Disposal
Loss on Sale of Disposal (8,700)

(8,700)

Mindarie Regional Council
NOTES TO AND FORMING PART OF THE BUDGET

For the year ending 30 June 2010
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SPECIAL COUNCIL MEETING 
 

24 JUNE 2010 
 

SCHEDULE OF FEES – NON MEMBERS 
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Fee (GST 
inclusive) 

from 1 July 
2009

GST 
Payable to 

ATO

PROPOSED 
Fee (GST 
inclusive) 

from 1 July 
2010

GST 
Payable to 

ATO
1 (a) GENERAL ENTRY

General waste and household rubbish (domestic)
excepting liquid waste, swill or semi liquid waste.
Charge per tonne $120.00 $10.91 $138.00 $12.55
Minimum charge for entry to site $10.00 $0.91 $12.00 $1.09

(b) Swill or Semi Liquid Waste

(c) In the event of weighbridge breakdown due to power
failure, maintenance or repairs the following fees
shall apply to (a) above
(I) All vehicles carrying uncompacted waste -
   per wheel of truck or trailer (larger than 1.8mx1.2m) $35.00 $3.18 $40.00 $3.64
   Trailer (1.8mx1.2m or less) $35.00 $3.18 $40.00 $3.64
(II) All vehicles carrying compacted waste -
   per wheel of truck or trailer $70.00 $6.36 $80.00 $7.27

(d) Asbestos - whole loads per tonne (incl burial fee) $150.00 $13.64 $200.00 $18.18

(e) Unweighed Load (Drive-Aways) $50.00 4.55 $60.00 5.45
2 SPECIAL BURIALS (SUPERVISED)

At the discretion of the Site Controller
in addition to the tonnage rates
Charge per 5 cubic metres $180.00 $16.36 $200.00 $18.18

3 CONTROLLED WASTE PER TONNE $200.00 $18.18 $200.00 $18.18

4

(a) Motor bodies and old machinery each item $25.00 $2.27 $25.00 $2.27

(b) Animal Carcasses
  Small domestic animals $8.00 $0.73 $8.00 $0.73
  Large animals (Sheep and cattle etc) $20.00 $1.82 $20.00 $1.82

(c) Car Tyres only (Max disposal 4) - per 4 tyre, pro rata for < 4 $15.00 $1.36 $18.00 $1.64
  Per tonne $300.00 $27.27 $300.00 $27.27

(d) Safe sharp containers
  7 litre or less each $13.00 $1.18 $13.00 $1.18
  Over 7 litres per litre $1.30 $0.12 $1.50 $0.14

(e) Light weight bulk material less 300 kg
  Per cubic metre - each cubic metre $50.00 $4.55 $60.00 $5.45

5 REPLACEMENT OF LOST/DAMAGED DCS CARDS
(a) Replacement of DCS Cards $50.00 $4.55

6 INFRINGEMENT AGENCY COSTS

(a)
Debt Collection Fee

(b) Dishonoured Cheque Fee $15.00 $1.36 $20.00 $1.82

MINDARIE REGIONAL COUNCIL
"TAMALA PARK" REFUSE AND RECYCLING CENTRE

SCHEDULE OF PROPOSED FEES AND CHARGES 2010/2011
Effective 1 July 2010

Not Accepted

Debt Collection Agency's 
Costs plus 20% Admin 

Fee

In Lieu of the charges in 1, 2 & 3 above the following apply:
SPECIAL COMMERCIAL TERMS

Not Accepted

Debt Collection Agency's 
Costs plus 20% Admin 

Fee
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NEW INITIATIVES 
 
The new initiatives are summarised below in order of priority: 
 

1. -     Full Time Technical Officer 91,500

 MRC receives large volumes of hazardous waste, as that volume and 
diversity has increased the need to manage this issue constructively has 
arisen.  The person employed in this position would be required to undertake 
a variety of hazardous waste tasks to ensure the Council operates the 
Tamala Park Hazardous Waste facility at world’s best practice standards 
and that it complies with legislation.  The majority of these tasks are an 
ongoing daily requirement and given their complex chemical nature they not 
able to be performed by other Council staff.  The creation of the Technical 
Officer would reduce operating costs of hazardous waste collections and 
provide a point of reference to assist member councils with hazardous 
collection issues 

2. -     Recycling Officer (0.5 FTE to Full-time) 47,200

 In the FY 08/09 the MRC Recycling Centre processed approximately 13,000 
paint cans.  Early 2010 the Recycling Centre commenced processing paint 
cans from member councils effectively doubling the daily volume to be 
processed.  Current staffing levels of 4 at weekdays and 5 on weekends at 
the Recycling Centre cannot sustain the required workload to process the 
increased paint can volumes.  An additional full time staff member is needed 
to assist with the increased volume of paint material to be recycled from the 
Balcatta Recycling Centre. 

3. Landfill Gas Tendering 15,000

 Funds needed to tender out the landfill gas management works at Tamala 
Park, including dealing with the successful tenderer during site 
establishment. 

4. RRF Stage 2 Development (reduced cost) 20,000

 To develop a progression plan for the further development of Stage 2 RRF. 

5. Shopping Centre Program $5,000

 Funding is to help MRC make some initial steps into shopping centres.  Our 
aim is to get better visibility for the waste message in shopping centres which 
could be achieved either through scheduling the Roaming Recycler as a 
display or through working with shopping centres to create a “green room”, a 
permanent space (often an unused shop) where people can bring items for 
recycling – particularly batteries and CFLs – and have waste messages on 
display.  Initial contact with Mirrabooka Square demonstrated some interest. 

6. Zero Waste – MRC Contributions (in line with DEC funding requirements) $20,000

7. Millipede Control $10,000

 This budget item is for purchase of barrier materials, millipede Traps and to 
investigate methods of control for millipedes. 

 TOTAL $208,700
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Note
Proposed Budget 

2010/2011
Est Actual        

30 June 2010
Adopted Budget 

2009/2010
Cash Flows From Operating Activities
Receipts
User Charges - Non Member Council 0 16,229 337,100
User Charges - Casual Tipping Fees 5,018,000 4,710,426 5,018,140
Service Charges
  Sale of Recyclable Sales 340,000 444,936 240,000
  Sale of Limestone 0 0 0
  Gas Power Generation Sales 550,000 550,000 550,000
Grants & Subsidies 400,000 400,000 320,000
Contributions, Reimbursements & Donations 202,000 198,946 340,100
Interest Earnings 700,000 578,528 369,200
Other Revenue 10,200 95,034 10,200
Profit on Sale of Asset 0 27,875 27,800

7,220,200 7,021,974 7,212,540
Payments
Employee Costs (4,867,400) (4,300,132) (4,300,140)
Materials and Contracts (23,050,700) (16,128,774) (20,071,600)
Utilities (133,700) (123,941) (131,300)
Depreciation (1,133,700) (1,042,941) (1,159,080)
Amortisation (4,858,309) (4,873,800) (4,588,800)
Borrowing Cost Expenses (1,265,000) (1,373,612) (1,417,000)
Insurance (160,700) (143,900) (127,400)
Other Expenditure (8,457,900) (6,231,441) (5,598,200)
Loss on Sale of Asset (8,700) (12,459) (28,700)

(43,936,109) (34,231,000) (37,422,220)

Net Cash Provided By Operating Activities (36,715,909) (27,209,026) (30,209,680)

Adjustments for Cash Budget Requirements
Non-Cash Expenditure & Revenue
(Profit)/Loss on Asset Disposals 8,700 (1,879) 900
Movement in Accrued Expenses 0 (1,358,847)
Movement in Accrued Interest 0 (38,101)
Movement in Accrued Salaries and Wages 0 (95,500)
Movement in Employee Benefit Provisions 300,100 126,089 255,000
Movement in Prepayments 0 149,992
Movement in Council Contributions 1 0 176,140
Movement in Trade Creditors relating to investing activities 0 1,246,625
Depreciation on Assets 1,133,700 1,042,941 1,159,080
Amortisation 4,858,309 4,873,800 4,588,800
Total Operating less non cash adjustments (30,415,100) (21,087,766) (24,205,900)

Capital Expenditures
Payments for Purchase of Property, Plant & Equipment 1 (13,873,200) (402,163) (13,073,300)
Payments for Construction of Infrastructure 1 (19,500) (14,943) (936,000)
Payments for Landfill Excavation & RRF 1 (5,655,000) (6,678,478) (16,288,700)
Total Capital Expenditures (19,547,700) (7,095,584) (30,298,000)

Funding Sources
Repayments of Self Supporting Loans (2,009,438) (2,432,725) (1,988,281)
Proceeds from Self Supporting Loans 2 & 4 12,000,000 0 18,600,000
Proceeds from Sale of Plant and Equipment 4 180,000 84,707 292,000
Council Contributions 4 187,360 11,221 187,360
Transfer to Reserves (5,000,000) 0 0
Net Position of Operating and Capital Expenditure 5,357,922 (2,336,797) 17,091,079

ADD: Estimated Liquid Assets Surplus/(Deficit) July 1 B/Fwd 3 13,074,151 12,133,342 12,612,353
LESS: Estimated Liquid Assets Surplus/(Deficit) June 30 B/Fwd 3 (5,410,473) (13,074,151) (7,114,932)

7,663,678 (940,809) 5,497,421

User Charges - Member Councils (36,941,200) (31,460,957) (31,915,400)

Mindarie Regional Council
STATEMENT OF FINANCIAL ACTIVITY

Projected Budget for the year ending 30 June 2011

MINDARIE REGIONAL COUNCIL
SPECIAL COUNCIL MEETING MINUTES - 24 JUNE 2010

Page 63



Note 1. The payments for purchase of assets in 2010/2011 is net of GST to make it comparable to the Budget
            2010/2011 which is excluding GST.

Note 2. Approval of loan for the purchase of Land for $12.0 million will be obtained once the land is identified.

Note 3.
Make up of Surplus Funding (Liquid Assets) Brought Forward and Carried Forward

Proposed Budget 
2010/2011

Est Actual        
30 June 2010 Actual June 09

Cash 125,300                    (711,022)                144,093                     
Investments 9,563,167                 13,063,167            11,315,775                
Trade Debtors 3,117,511                 3,117,511              2,632,227                  
Inventories 37,152                      37,152                   8,927                        

Less:
Reserves - Cash Restricted (5,137,999)                (137,999)                (137,999)                   
Trade Creditors (2,294,658)                (2,294,658)             (1,829,681)                

5,410,473                 13,074,151            12,133,342                

Note 4. Funding of Capital Expenditure program and Loan repayments of $21.557 million:
   Capital Expenditure 19,547,700$             
   Loan Repayments 2,009,438$               

21,557,138$             
This is funded as follows:
   Operating Surplus (excl. Depreciation and Amortisation) 7,217,300$               refer (a) below
   New Loans 12,000,000$             
   Proceeds from Sale of Plant and Equipment 180,000$                  
   Contributions from Member Councils 187,360$                  
   Retained Surplus 1,972,478$               
   Total 21,557,138$             

(a)      Operating Surplus $1.225 million
Add:  Depreciation $1.134 million

Amortisation $4.858 million
Total $7.217 million
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Proposed Budget 
2010/2011

Estimated Actual 
30 June 2010 Budget 2009/2010

Cash Flows From Operating Activities
Receipts
Fees and Charges 41,959,200 39,880,996 37,270,640
Service Charges 890,000 603,940 790,000
Grants & Subsidies 400,000 483,753 320,000
Contributions, Reimbursements & Donations 202,000 550,334 340,100
Interest Earnings 700,000 614,249 369,200
Goods and Services Tax 2,643,203
Other Revenue 10,200 96,096 10,200

44,161,400 44,872,572 39,100,140
Payments
Employee Costs (4,567,300) (4,162,528) (4,045,140)
Materials and Contracts (23,050,700) (18,013,009) (20,071,600)
Utilities (133,700) (149,352) (131,300)
Borrowing Cost Expenses (1,265,000) (1,393,387) (1,417,000)
Insurance (160,700) (187,260) (127,400)
Goods and Services Tax (3,866,708)
Other Expenses (8,457,900) (6,789,206) (5,598,200)

(37,635,300) (34,561,450) (31,390,640)

Net Cash Provided By Operating Activities 6,526,100 10,311,122 7,709,500

Cash Flows from Investing Activities
Payments for Purchase of Property, Plant & Equipment (13,873,200) (388,626) (13,073,300)
Payments for Construction of Infrastructure (19,500) (842,985) (936,000)
Payments for Landfill Excavation & RRF (5,655,000) (5,850,437) (16,288,700)
Council Capital Contributions 187,360 11,221 187,360
Proceeds from Sale of Plant and Equipment 180,000 84,707 292,000
Net Cash Used in Investing Activities (19,180,340) (6,986,119) (29,818,640)

Cash Flows from Financing Activities
Repayments of Self Supporting Loans (2,009,438) (2,432,725) (1,988,281)
Proceeds from Self Supporting Loans 12,000,000 0 18,600,000
Net Cash Provided By (Used In) Financing Activities 9,990,562 (2,432,725) 16,611,719

Net Increase (Decrease) in Cash Held (2,663,678) 892,278 (5,497,421)
Cash at the Beginning of year 12,352,146 11,459,868 11,461,648
Cash at end of Year (a) 9,688,468 12,352,146 5,964,227

Mindarie Regional Council
CASH FLOW STATEMENT

Projected Budget for the year ending 30 June 2011
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Notes to the Cashflow Statement
a) Reconcilation fo Cash
For the purpose of the statement of cash flows, cash 
includes cash and cash equivalents, net of outstanding 
bank overdrafts.  Cash at the end of the reporting period is 
reconciled to the related items in the Balance Sheet as 
follows:
Cash - Unrestricted 4,550,468 12,214,146 5,826,228
Cash - Restricted 5,137,999 137,999 137,999

9,688,467 12,352,145 5,964,227

The following restrictions have been imposed by 
regulations or other externally imposed requirements:
Site Rehabilitation Reserve 137,999 137,999 137,999
RRF Operation Requirements 5,000,000

5,137,999 137,999 137,999

The transfer of $5 million to Reserve for operational requirements is recommended for Council Approval in this Budget. 

c) The difference in the cash at the end of the year between the Estimated Actual and Budget 2009/2010 is due to the 
interruption in the RRF Operation which prevent the RRF operating at full capacity and variation in Capital Expenditure 
particularly the Lining project for Stage 2 Phase 3 Excavation Project.The balance of $9 million will be carried forward and 
spread over for 4-5 years commencing 2010/2011.

b) The minor difference in the Balance reported for the cash at the beginning of the year between the Estimated Actual and 
Budget 2009/10 figures is due to some minor amendments during the finalisation of the financial statements for 2008-09 
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MINDARIE REGIONAL COUNCIL 

 
SPECIAL COUNCIL MEETING – 24 JUNE 2010 

 
SUPPLEMENTARY INFORMATION 

 
ITEM 7.1 

 
 
SUMMARY 
 
Purpose of this report is to provide supplementary information in response to questions 
raised prior to the meeting. 
 
DETAILS 
 
Various items – Eddy Albrecht City of Stirling Questions  

- see Attachment One 

SPECIAL COUNCIL MEETING 
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CITY OF STIRLING CORRESPONDENCE 
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CITY OF STIRLING 
 

EDDY ALBRECHT 
 
 
 
QUESTION 1 
 
City of Stirling have advised MRC that there will be an significant impact of the single fee 
model on City of Stirling tonnages in the 2010/11 financial year to the extent that we 
believe it will reduce non processable tonnes delivered to Tamala Park down to 40,000 
tonnes. In your recommendations (page 5) you only ask Council to 'note' this. I suggest 
that Council not only be asked to note the reduction in tonnes from Stirling but also the $ 
impact on the gate fee that it would have. 
 
ANSWER 1 
 
The Administration has taken on board City of Stirling’s (COS) ‘feedback’ that COS 
believe that non-processable tonnes delivered to Tamala Park will be reduced to 40,000 
tonnes in 2010/2011.  In view of this, Administration has recommended the following 
course of action: 

• Utilise the initial estimates (96,750 tonnes) for budgeting purpose (as the 
40,000 tonnes are initial ‘best estimates’ as there are no trends available. 

• Monitor the actual tonnages and trends for the next three months. 

• Review and advise the adjustment in fees required based on the trend of 
‘actual’ non-processable tonnages of waste that are delivered by COS over the 
July – September 2010 period. 

 
The estimated fee, if the non-processable waste tonnages for COS are adjusted to 40,000 
now for 2010/2011, would be between $118/t to $120/t. 
 
QUESTION 2 
 
On page 17 you refer to the impact of the reduction to 40,000 tonnes by Stirling in the 
3rd DOT point and the course of action by MRC to be "adjust fees, utilising the previously 
approved mechanisms"? We need to have those mechanisms detailed here as well 
because no one will be able to clearly recall what they are. Also the quantified $ impact 
should also be stated here. 
 
ANSWER 2 
 
Refer response to 1 above. 
 
The unders/overs in terms of Members’ Fees is covered under the Policy ‘Approach for 
Recovery of Members’ Gate Fees Undercharge’ which was approved by Council in 
December 2006. 
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In summary it states: 

• An assessment of the Members’ Gate Fees will be carried out, in conjunction 
with the Mindarie Regional Council’s Mid-Year Budget Review, to establish the 
unders or overs in the Members’ Gate Fee for the current year.  Where the 
projected ‘unders’ for the financial year are anticipated to be material (greater 
than $500,000) a one-off adjustment be made to the Members’ Gate Fees for 
the immediate financial year following the current year, in conjunction with the 
members Gate Fees setting process. 

• On the finalisation of the audit for a financial year, a final assessment of the 
unders or overs relating to Members’ Gate Fees be made and an adjustment 
be made, as a matter of course, in the immediate financial year commencing 
after the finalisation of the audit.  This adjustment needs to take into account 
any adjustment made to Members’ Gate Fees under Phase 1. 

• Where a loss (under – recovery) is anticipated in relation to Members’ Gate 
Fee Recovery Model for a particular financial year, at the Mid-Year Review an 
early warning to Member Councils’ be issued. 

 
QUESTION 3 
 
Also on page 17(immediately under the DOT points), you make comment that the 
tonnages for casuals were scaled back in 2010/11 budget to those of 2008/09? Yet at first 
DOT point on page 15 under Assumptions, you make the comment that volume of waste 
will be similar to 2009/10? 
 
ANSWER 3 
 
Comments on Page 15 clearly reflect that ‘Casuals usage is based on 2009/2010 usage 
level and trend’.  On page 19 ‘2008/2009’ should read 2009/2010 (typo error). 
 
QUESTION 4 
 
Also on page 15, 2nd DOT point, performance of RRF1 diversion rate is left at 70% when 
the Operational Manager SITA has formally requested it be amended to 58%! Therefore 
the impact on the single gate fee of this request should be quantified and included in this 
budget agenda as well as for that of a mediated performance KPI of 65%. Not to do so 
may be seen as not a true representation to the member Councils of the financial situation 
going forward in 2010/11. Note, these figures were requested prior to last meeting and not 
provided. 
 
ANSWER 4 
 
70% Diversion Rate of Waste at RRF 1 is the approved rate under the RFFA.  Although 
concerns on the Waste Diversion at RRF 1 has been raised by BioVision 2020 Pty Ltd, 
the Waste Diversion Rate has been under negotiation during this budget process and has 
to be approved by the Council prior to implementing it. 
 
The impact, if the Waste Diversion Rate for RRF 1 of 55.5% is approved by Council, is 
reflected on Page 28/29 of the Budget Papers under the heading RRF Gate Fee. 
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QUESTION 5 
 
Members Surpluses - Page 9, of $1.9M to be utilised to "soften" impact of Single fee!!! No 
Way should this be considered as those surpluses were as a direct result of over recovery 
from member Councils through tipping fees nett of costs. Therefore it (the surplus) should 
be returned back to those member Councils in the $ amounts associated directly with their 
proportion of tonnages tipped at Tamala Park over the period the surpluses were 
accumulated! If you take Stirling's case going forward, with reduced tonnages for 2010/11, 
the surplus monies that are rightfully ours would be "given" to the other member councils 
through the "softened" single gate fee proposed in this document.  
 
ANSWER 5 
 
Following the Member Councils’ feedback on this matter, Administration has reviewed this 
approach and the 2010/2011 Non-Member Surplus will be recommended as an ‘offset’ to 
achieve the reduced fee of $105/t requested by Member Councils. 
 
QUESTION 6 
 
Has the recommended $105 per tonne gate fee mentioned in (i) included the reduction 
mentioned in 5 above and at page 9 of the agenda, of $4.50 per tonne? 
 
ANSWER 6 
 
Yes it does.  Also it includes the further reductions made at the 3 June 2010 Budget 
Workshop and the utilisation of $1m from the estimated surplus from 2010/2011. 
 
QUESTION 7  
 
Page 9 under heading of "Surplus" refers to a figure of $2.5M of which $1M is to be used 
as “fees offset" for members .What surplus does this figure represent? Does it include the 
Members Surpluses either referred to earlier or those accumulated in 2009/10? Has this 
"fee offset" already been included in the figure of $105 per tonne recommended gate fee? 
 
ANSWER 7 
 
The reference here is to Non-Member Surplus as the projected surplus for Members in 
2010/2011 is nil.  Yes this $1m has been included as an ‘offset’ to arrive at the $105/t. 
 
QUESTION 8 
 
On page 11 under heading "Balances at 30 June 2009", you refer to "surpluses" of 
$22,315,108, a portion being $1,945,856 and the remainder being Non-members/Other 
Income of $21,925,469. What is the make up of this figure, please provide information.  
Also in the table a figure of $4,200,000(FY 2009/2010) is given. What does this represent 
and what are its components (for example is it inclusive of Member Surpluses for that 
period?) Please advise. 
 
ANSWER 8 
 
The details on the Retained Surplus of $22,315,108 is at Attachment 9. 
 
Estimated surplus of $4.2m for 2009/2010 includes Members and Non-Members. 
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MINDARIE REGIONAL COUNCIL 

 
SPECIAL COUNCIL MEETING – 24 JUNE 2010 

 
SUPPLEMENTARY INFORMATION  

 
REPORT NUMBER 2 

 
ITEM 7.1 
 
 
SUMMARY 
 
Purpose of this report is to provide supplementary information in response to questions 
raised prior to the meeting. 
 
DETAILS 
 
Various items – Jason Buckley CEO Town of Cambridge  

- see Attachment One 
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TOWN OF CAMBRIDGE 

 
JASON BUCKLEY 

 
 
 
QUESTION 1 
 
I think there has been a misunderstanding in relation to my question about the $6m 
Depreciation and Amortisation expense being cash backed.  I did not intend to mean that 
this amount was set aside in a cash backed reserve. 
 
My question is, does the $6m Depreciation and Amortisation expense increase MRC's 
cash balance which is unallocated and is available for capital expenditure and loan 
principal repayments? 
 
I would be surprised if the answer was 'No' as member fees are calculated on recovering 
the Depreciation and Amortisation and there is no physical payment to an outside party.  If 
you think the answer is still 'No' can you explain where the funds are expended? 
 
ANSWER 1 
 
These funds are used to find the Capital Expenditure – Refer Attachment (Page 58). 
 
QUESTION 2 
 
Is any of the Capital expenditure in 2010/11 related to the Phase 3 landfill excavation?  
Page 48 allows for $2.15m in expenditure for Phase 3, but in your recommendation (viii) 
you state that the $6.6m will not be drawn down in 2010/11 due to phasing of the Lining 
project over 4/5 years but may be required in future years.  If you are incurring any 
expenditure this year on Phase 3 shouldn't it be loan funded so that the users pay for it as 
they use it and not the users this year in their member fees. 
 
ANSWER 2 
 
The Phase 3 landfill excavation was to be funded from $6.6m and existing retained 
surplus.  $8.9m of Phase 3 is being carried forward to future years as the lining for Phase 
3 is being phased over next 4/5 years. 
 
In view of this loan of $6.6m will not be drawn down in 2010/2011 but in future years, if 
need arises, the loan of $6.6m will be drawn down. 
 
QUESTION 3 
 
You have estimated that the surplus for 2009/10 will be $4.25m but the original budget 
was $1.7m.  Will this leave an excess surplus of $2.55m towards the retained surplus? 
 
ANSWER 3 
 
The excess surplus is being accounted for under Retained Surplus (refer Attachment 9). 
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QUESTION 4 
 
Employee costs are detailed at $4.825m.  Based on 42.2 FTE this equates to an average 
employee cost of $114,000.  Is this correct?  It seems a bit high, can you provide a 
breakdown of the elements e.g. wages, super, workers comp FBT, training, relief/casual 
etc.  For reference the Town's average FTE cost is $74,000 for 186 FTE. 
 
ANSWER 4 
 
The information will be provided after the Council Meeting. 
 
QUESTION 5 
 
I agree with Eddy Albrecht that we should not allocate members surpluses based on next 
year’s tonnages. The same argument could also apply to non-member surpluses which 
are allocated on an equity basis.  Nevertheless can you provide a breakdown of each 
members share of the surplus amount in the following format: 
 
 Tonnages Surplus 
                        
Cambridge                       
Vincent                 
Victoria Park 
Stirling                        
Perth                   
Joondalup                       
Wanneroo                        
Total:              
 
ANSWER 5 
 
Refer to information contained in Supplementary Report No. 1 – response to question 5.  
Matter for discussion during review of precepts and Strategic Financial Plan. 
 
QUESTION 6 
 
The reduction in the proposed gate fee from $110 p/t to $105 p/t reduced the RRF 
Residue Fees by $150,000 (i.e. from $3,300,000 to $3,150,000). As this is a 'pass 
through' cost there should have been an equal reduction in the RRF operations expenses, 
however this has been maintained at $18.187m (this amount is pre-carried forward 
amount).  Can the RRF expenditure item be reduced by $150,000 due to the reduction in 
the fees? 
 
ANSWER 6 
 
The RRF expenditure will be adjusted by $150,000 in the final budget to be issued with 
the Minutes.  The fee calculation has taken this into account and does not impact  the 
proposed final fee. 
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QUESTION 7 
  
Also, I have noted that in answer to Eddy Albrecht concerning a reduction in 40,000 
tonnes from Stirling you have indicated this would increase the gate fee from $105 to 
between $118 to $120 p/t (i.e. an increase of $13 to $15 p/t).  This increase only assumes 
there is a reduction in revenue of $4.2m ($105 x 40,000 t) from the fees, however 
expenses would also decrease as you would not need to process that waste.  Therefore 
the full impact of the lost revenue would not be as high as$13 to $15 p/t. 
 
ANSWER 7 
 
The calculation has been done independently by Deloittes based on the Financial Model 
and takes into account the reduction in variable expenses relating to amortisation, DEP 
levy etc. 
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REPORT NUMBER 3 

 
ITEM 7.1 
 
 
SUMMARY 
 
Purpose of this report is to provide supplementary information in response to amendments 
to budget paper. 
 
DETAILS 
 
Changes to Agenda Page 12, 13 and 30 
 

- see Attachment One 
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REPORT NUMBER 4 

 
ITEM 7.1 
 
 
SUMMARY 
 
Purpose of this report is to provide supplementary information in response to amendments 
to budget paper. 
 
DETAILS 
 
Changes to Agenda Pages 47 and 48. 
 

- see Attachment One 
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