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Wrong direction?

1. Admit it! a
Qe"

2. Turn around f

3. Trend is your friend
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2016 ... all bad?

* Celebrity Deaths

* Brexit, Trump

* More Senate issues, post Aus election
* Poor local economy

* Media, retail, property getting smashed...
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BN 30 says ... 2016 not so bad!

130
120
110
100
90
Jan '16 Apr'16 Jul 16 Oct "6 Jan "17 Apr 17
businessnews.com.au/List/bn30
BN | BUSINESSNEWS SINT® )

ENGAGING BUSINESS PEOPLE






R e
A pessimist complains about the wind.
An optimist expects the wind to change.

A leader adjusts the sails.
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BUILDUP. ..

Levet 5 FIRSTWHO. .. CONFRONT THE HEDGEHOG CULTURE OF TECHNOLOGY
LEADERSHIP THEN WHAT BRUTAL FAcTs  CONCEPT  DISCIPLINE ACCELERATORS

The Stockdale Paradox

“I'm not making light of my situation, but
| have unyielding belief | will prevail”
~ Jim Stockdale
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Doing it tough ®

BUSINESSN

WESTERN AUST

Mining Services
Retalil
Property/home builds
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e C r u I I I l e | I O ne of state’s biggest residential construction firms, Builton, has succumbed to the

financial stresses engulfing the sector, appointing extema\ administrators earlier today
after reports of the company's financial troubles emerged last week.

[} L] s partners Dino Travaglini and Jeremy Nipps were named as administrators to
l l S I n e S S e rV I ( e S rent Bu lto ncorp Pty Ltd, as well as four other entities. Both were appointed in
smular roles in September to Quattro Homes, a boutique builder with 10 employees.

About 110 homeowners have been affected according to Cor Cordis, with creditors owed an

Source: businessnews.com.au




Why?

WA population growth stalls

+ Mining const’'n boom ends
+ Digital disruption

well and truly reversed.

+ Uncertainty about future

f v in G+ a8

facebook twitter linkedin google+ print

opulation growth rates have fallen in Western Australia and across the country as a whole,
with WA experiencing a sharp drop in overseas migration and a net loss of people through
interstate movements.

[ ]
— I OW ‘ 0 n fl d e n ‘ e Australia’s population expanded by 313,200 people over the year to September 2015, to 23.8
million, according to the Australian Bureau of Statistics.

That equated to a growth rate of just 1.33 per cent, which was a 10-year low.

Population growth was strongest in Victoria (1.74 per cent), followed by the ACT (1.42 per cent),
NSW (1.36 per cent), and WA (1.27 per cent).

Tasmania (0.42 per cent) and the Northern Territory (0.34 per cent) had the smallest growth.
Source: businessnews.com.au
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Bright spots ©

ICT + tech, digital
Prof. Services

Rinehart buys more cattle

Annuity businesses E—

Agribusiness e i

facebook twitter linkedin gecogle+ print
° Gina Rinehart’s family company, Hancock Prospecting, has
S O I I I e I I l I ' I e rS announced the purchase of two cattle stations in northern
Australia, continuing the investment in agriculture by

magnates such as Andrew Forrest and Kerry Stokes.

Source: businessnews.com.au
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Great Potential ©?

Tourism

Education
Aqua/Agriculture

Health services
Mining/Bio/startup tech
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P erth-based HealthEngine has shown that investors still have an
raised $26.7 million from venture capital and private equity investors
in a deal led by major global player Sequoia India.

HealthEngine, which runs an online healthcare booking service, will

use the proceeds to add to its product portfolio, expand into other

Source: businessnews.com.au




2017 + beyond ...

* Unyielding belief we will prevail,
without making light of the situation

* Adjust the sails

* what can you do?
* where’s the trend?
* who can help you?
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Media’s jaws of death

GOOD LUCK: WRITING ALL FUTURE PAPERS WITH WIKIPEDIA

“News is free”!
Readership collapsing
Business model disrupted
Local economy waning

A A

Fake news, Trump...
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We'rejust circling the drain.

LSS INANES



Ouch!

Newspaper Advertising Revenue

it Adjusted for Inflation, 1950 to 2012
0, -

Millions of 2012 Dollars

== [Including Online
w— Print Only

$30.000 -
$20.000
Source: Newtpapcr Anocumon qumenca Carpe Diem Blog
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So how’d you solve
that tricky
problemo ..?
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Well ...




Pay wall is our line in the sand

Quality news + data
+ keep innovating/focused

= people will pay
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Logout | Search

BN DATA&LISTS

CORVAL
RANKED BY TOTAL AREA OWNED THEN
BY TOTAL ASSETS

20t — Cape Bouvard 19,234

215 — APIL 15793

i 227 — Corval 12,362
WorkZone East SOld | 239 — ARA Asset Management 11.860
nhear $70m deal 24th = Zone Q Investments 9.800

View the full LIST >>

25 property - commercial owners ranked by size

x Dan Wilkie 10 Feb 20

Sydney-based property fund manager and
investment group CorVal has made a big
acquisition in Western Australia, buying
Northbridge office building WorkZone East
from Charter Hall in a $68.2 million deal

total

sresin m2

BNIQ DISCLAIMER

on ASX-listed public

Australasia Pty

Ltd (ABN: 95 090 665 544)

LATEST HEADLINES

Nationals’ $150m WASM

commitment
zie 11Feb 2017

Pl Mark my words podcast
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£ News |+~ BNiQ [E5 Publications & Events % Subscribe/Advertise

BNiQ SEARCH

B &+
85000 24,000+ 6,/00+

BUSINESS ARTICLES BUSINESS PEOPLE ORGANISATIONS

Searchable, constantly updated and downloadable*

*Not all viewable content is downloadable
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Web traffic x5

Unique
Monthly
Visitors

169,000

200,000

100,000

30,000

EH 5l 5 —
July 2013 January 2014 July 2014 January 2015 July 2015 January 2016 July 2016 - January 2017

Pre pay wall record: May 2011, 67k
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NPS Scores - comparative

-60 -50 -40) -30 -20 -10 0 +10 +20 +30 +40 +50 +60

Department stores F——1 Big W, Kmart, Targel

Supermarkets I = | Aldi

Online retail —e cBay

Liquor [ ® | Dan Murphy's

Fixedine home —e—1 Optus

Home broadband I o | iiNet

Mabile broadband I * | Telstra

Persanal mobile [ ®&——1 Virgin Mobile, Telstra

Pay TV el Austar, Foxtel

Electricity ; * | Red Energy

Gas @ EnergyAusiralio, AGL, Origin

Demestic } & | Virgin mirates, Singclpore Airlines

International [ o I pp———— .
o Savings and transaction accounts I ® I- - | ING Direct, Credit unions
g é Merlgages I ® 1+ - - & building societiss
G-l Credit cards I ! | 5t.George Bank : Credit uni
—= 2 ; _ _ — — - Credit unions and
N8 Health insurance I . I HCF, Australian Unity, MNIB, AHM building societies

_g Motor insurance I @ I APIA
Home and contents insurance [ o | APIA
Average NPS in industry BN
Lowest NPS | ® | Highest NPS

2N\ | BUSINESSNEWS CONRIDEATIAL 2N [1C)

ING BUSINESS PEOPLE




241

( Innovators &

Early Adopters } ( Early & Late Majority [ Laggards ]

Cross the chasm

- talk to innovators/early adopters ~ Godin

- make it easy to spread ~ Gladwell
- find influencers (use KLOUT)




Example: Chewbacca Mom, May 2016

It's the simple joys in life....

19th May 2016 2.24pm, FB video

1 million views by 9.41pm
20m by following morning
3m shares

Then ... 153m and counting
+ Appearances on GM America,
James Corden, Jimmy Fallon

Click for more

o 1:50 X ﬁ ‘,
Chewbacca masks sell out across
US ife Like ~ Share
O=02m Top comments ¥
k\ BUSINESSNEWS 3,334,592 shares i .
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m @petershankman

Hey @Mortons - can you meet me at
newark airport with a porterhouse when I
land in two hours? K, thanks. :)

m @petershankman

Oh. My. God. I don't believe it. @mortons
showed up at EWR WITH A
PORTERHOUSE!

| lockerz.com/s/130578715 # OMFG!



http://shankman.com/wp-content/uploads/mortonsEWR.jpg

Example. Weird Al, 2014

lwa and is aui\c_ at muht abash \o-'bash\ vbh abashed; abalh'ma 1

" AB ubbr Alberta ! EMBARRASS
| ﬁ-mﬁx:fmm:difrcring from {abnormal) abate \a-'hat\ v abat.ed; abatiing : 10
. aback \o-'bak\ adv : by surprise {He was  make or become less (Thc flood abated
. taken aback by the change in plan.) slowly.> — abate-ment \-mant\ n

rWORDCRIMES |
EVERYBODYSHUTUP

- aba-cus \'a-ba-kos\ n, p/ aba-cl \'a-ba-si\ ab.-bess \'a-bas\ n : the head of an abbey
- or aba«cus-es : an instrument for doing for women "
arithmetic by sliding counters along rods  ab.-bey \'a-hé\ n, p/ abbeys 18 I
O in grooves : MONASTERY, CONVENT 2 : a churc

8 YT vids in 8 days => 15t #1 comedy album in 50 years
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https://www.youtube.com/watch?v=8Gv0H-vPoDc
https://www.youtube.com/watch?v=8Gv0H-vPoDc

Mix trad promos

... with social

... to make longer,
lasting effect!
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Social Media: Time vs Resources




Marketing = the 3 i’s

Get the right information
to the right eyes
at the right instant




In Closing ...

Get the facts

Listen to customers
Get on trend
Adjust the sails

Mningham,
Aged 20, Royal Corps of Signals




2 month free trial

1. BN fortnightly magazine
2. BN online + BNiQ search engine
3. Twice daily business emails

g ocopmyortmumﬂug Q

Gas sector tackles
growthighallenges.
Pa
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The Outlook for Business in 2017
~ the sun is out! i
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Charlie Gunningham
- These slides -> www.slidesharé.net/charliegunningha%ﬁ
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